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Phan b6 rong, da dang cac loai rau qua




Dién tich, san lwgng cay an qua tang trong giai doan 2017-2021
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Cong tac rai vu thuc hién tot
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DVT: Triéu ha

Dién tich, san lwrong rau dau tang trong giai doan 2017-2021
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Nguon: NGTK cdc tinh

San lwgng rau dau cua Viét Nam
giai doan 2017-2021

San lugng rau dau ting

trung binh 3,3%/nam
2017 2018 2019 2020 2021
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San xuat hiru co tang nhanh nho chinh sach
Tong két 3 nam trién khai Nghi dinh so 109/2018/ND-CP ngay 29/8/2018 vé nong nghiép hiru co
1. Rau: c6 20 dia phuong gan 900 ha rau dugc chimg nhan

- Ha Noi v6i 269 ha

- Tay Ninh v61 54 ha

- Lam Pong véi 40,44 ha
- bak Lak voi 30 ha

2. Trai cay: c6 14 dia phuong véi hon 14.000 ha trai cay duoc chirng nhan

- Bén Tre véi gan 10.000 ha cay dira
- Tra Vinh v61 hon 4.000 ha cay dua
- bak Lak vé1 200 ha cay an qua

- Bak Nong vao1 hon 62 ha cay an qua



Ché bién rau qua cai thién

S6 doanh nghiép ché bién rau qua 2020 San pham rau qua ché bién

, Cong suat thiét
S0 doanh ké

TT | Vung/Tinh Khoi lwgng

M6t s6 san pham rau qua ché

nghiép

(tAn SP/nam) bién (tan)

" MIENBAC 79 8.620 580.051
Il MT+TN 19 1.659 171.940
" DNB 35 4.702 170.495 Db hop, mit va san phdm ché 303.386 68,0
./ | BBSCL 24 5.417 134.100 bién cac loai khdc
Long An 2 140 9.000 | Chuisdy 53.538 12,0
Tien Giang 7 1.700 40.200
Vinh Long 2 423 2.000 Rau gia vi cac loai 8.923 2,0
Ciin Tho 3 807 7.500
An Giang 2 734 10.000 Pong lanh IQF 35.698 8,0
Kién Giang 2 220 6.000
Séc Tring 2 348 6.000 Nuéc ép 4612 100
Héu Giang 2 445 2.400
£l Bén tre 1 300 10.000
157 20.398 1.056.586

Nguoén: Cuc Ché bién va Phat trién thi truong nong san



Gia tri xuat khau rau qua ciia Viét Nam ting truéng cao

DVT: Triéu USD
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Nguon: Tong cuc Hai quan
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Gia tr1 XK rau qua cua Viét Nam
ting manh trong nhitng nim gan
day, voi toc do ting trudong hang
nam dat 17,6%/nam trong giai
doan 2012-2021, tu 827,0 tri¢u
USD nam 2012 tang lén 3,5 ty
USD nam 2021.

Tinh riéng 10 thang dau nam
2022, gia tr1 XK rau qua dat 2,75
ty USD, gidam 8,0% so v6i cung
ky nam 2021.



Thi truwong xuat khau rau qua da dang

Thi truong xuit khau rau qua Viét Nam giai doan
2012-10T/2022
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Nguoén: Tong cuc Hai quan

Co cau thi trwong xuit khau rau qua ciia Viét Nam
trong 10T/2022
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Nguon: Tong cuc Hai quan

Céc thi truong xuat khau rau qua 16n nhat cia Viét Nam trong nhitng nim gan day 1a Trung Quéc, Hoa Ky, Han Quéc,
Nhat Ban, Thai Lan, Pai Loan, Uc, Héng Kong, Ha Lan, v.v.

Thi phan kim ngach xuat khau rau qua sang Trung Qudc giam manh trong nhitng ndm gan day, tir 75,7% thi phan nim
2017 giam xudng con 53,7% nam 2021, dic biét trong 10 thang dau ndm 2022 giam xudng con 43,9%.



Chiing loai xuat khau da dang

Co cau chiing loai xuat khau rau qua ciia Viét Nam 2021
(theo gia tri XK)

Chubi Sau riéng
6.7% 5.2%
Dtra
6.0%

Xoai
Thanh long 8.6%

29.5%

Chanh leo
3.1%

Mit
5.7%
Ot
2.6%

Chanh
1.5%

Khoai lang
Khac 1.5%
. , 29.5%
Nguon: Tong cuc Hai quan

Nam 2021, cac mit hang rau qua XK nhiéu nhat caa VN
la: thanh long (chiém 29,5% thi phan), chudi (6,7%), sau

riéng (5,2%), v.v.

Co cau chiing loai xuat khau rau qua ciia Viét Nam
trong 10T/2022 (theo gia tri XK)

- Sau riéng
Ch‘i"l 7.9% Dira
8.9% 6.5%
Xoai
4.9%
Chanh leo
Thanh long 4.8%
19.0% Mit
\ Ot
1.9%

Chanh
1.7%

Khoai lang
1.4%

Khac
38.3%

Trong 10 thang dau nam 2022, cdc mat hang rau qua
XK nhiéu nhat caa VN la: thanh long (chiém 19,0% thi
phan), chuoi (8,9%), sau riéng (7,9%), dura (6,5%), v.v.



Mé cira thi truong dat két qua tot (dén hét nam 2022)
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Khé khiin, thach thire
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Bao quan Vé sinh ATTP
X X ®
Thuye hanh SX tot " , ¢
B * Ty 1€ hao hut 16n o
* DPau tu nghién ctru khoa hoc cong nghé Xuw ly STH Ton dw thuoc bao vé thuc vit
Dién tich chiém ty 1¢ nho trong bao quan che bién; o ’
Miic hd trg thip (20tr) » Cac dich vu ho trg cong tac bao quén; * Y thitc va thoi quen str dung ctia nguoi dan
Khong hd trg tai chimg nhan * Chi phi dau tu cong nghé bao quan che *  Thiéu co s¢ xir Iy STH * Nhiém chéo thuoc BVTV
Céc tinh uu tiéu lam VietGAP (chi c6 gid tri trong nudc) bién 16n ) + 03 co s6 chiéu xa * Vai tro cua t6 chirc néng dan (THT, HTX)
Nong dan khong méan ma th khan trong vigc xin cap phép nhap + 05 co s& xur Iy hoi nu6e nong tai con han che trong viéc ap dung va quan ly
Doanh nghiép hd trg nong dan (HD nguyén tic => riii ro cao) khau nguyén vt liéu bao quan Mién Nam quy trinh k¥ thuat chung )
Kha néng canh tranh kém + Khéng dap tng duoc diéu kién * Vai tr6 cta co quan quan ly nha nudce (kiém
A ~ A N A kénh xuét khiu c6 gia tri cao tra chat luong, san xuat kinh doanh)
Cap ma so vung trong +  Chuyén gia nuc ngodi gidm st «  Thiéu théng nhét va ddng bd véi quy dinh cac
truc tiép nudc trén the gidi
Dién tich mbi ma: tdi thiéu 10 ha lién ké trong cting thon hodc cliing x4, cing gidng
Tlé}l chi czi’mh dong 16n .trén‘rau’qué? . o ’ Van deé vé xuat xir hz‘lng hoa
Kho thu hat DN tham gia vao canh dong 16n: rui do cao, kho
thu hdi vén, nong dan lién két kém,... < ¢
«  Trai cAy VN xuat khdu 10% . K.hAénginém r6 vé quy tac xAuét 3(1'1 (.19.35% DN biét)
* 100% DN sir dung NPL trong nudc * Lién két nguwoi SX — DN yéu va thiéu

*  Tu chung nhan XUt Xr: nang luc, quy trinh, chiu trach nhiém, cac thua tuc li€n
quan den thue, ngan hang,...



Thue trang vé ché bién: Quy mo nhé, nhuwng thu hit dwec nhiéu FDI nhat trong linh vue
ché bién thuyc pham

Da s6 cac nha may che bién
hién c6 quy mo vura va nho,

Cong sut ché bién qua
trung binh dat xap xi 3,8%.

Khong c6 viung nguyén liéu Phillipines: 28%;

37% tong gia tri thuong mai

Bao quan va ché bién con
nhi€u han cheé,

Thai Lan 30%;

rau qua la rau qua ché bién .
M¥ 65%;

Brazil va Phap 70%;
Malaysia 80%

Kha nang dau tu, doi moi
cong nghé¢ ché bién con
cham

Cac san pham qua ché bién chu yéu gdom do
hop (dira, vai nuoc duong, nude qua,... 50%),
lanh dong (dira, vai,...), nghién, c6 dac (dua,
vai,...) nudc qua, chién say, muoi,...

157 co s& ché bién rau qua quy mo cong nghiép

Tong cong suat thiét ké trén 1,1 triéu tan SP/nam

Nguén: Cuc Ché bién va PTTT NS



Hé thong logistics dang 1am giam kha ning canh tranh

« Theo Ngan hang Thé gi¢i (WB), chi phi Logistics
(van tai, lvu kho, lam thu tuc hai quan...) & Viét
Nam bang khoang 20,9-25% GDP, trong khi d6
trung binh thé gidi chi 12%. Nguyén nhan Ia do:

O

Hang hoa dé toi tay nguwdi dung phai di qua qua
nhiéu khau trung gian

Thiéu sw phoi hop chat ché gitra cac thanh vién
trong chudi cung rng

Hé thdng ha tang co s& Logistics con yéu kém
Chuwa co sw két hop cac phwong thtre van tai khac
nhau dée tan dung wu diém tirng phuwong thirc

Céc loai phi kiém tra chuyé&n nganh kha cao: phi
giam dinh, kiém vi sinh hang ca phé: ~ 30
USD/container, hat diéu: ~300 - 350 USp/container.
Thoi gian kiém tra chuyén nganh t 1 dén 2 ngay
lam phat sinh chi phi giam sat, lwu container, lwu bai

« Hao hut trong hé thdng logistic 1&n t&i 30-40%:;

% chi phi logistics so v&i GDP/
% Logistic cost in compared to GDP
Hoa Ky 7.7
Singapore 8
Chau Au 10
Nhat Ban 11
An DPo 13
Malaysia 13
Trung Quédc 18
Thai Lan 19
Viét Nam 25

o)
0 5 10 15 20 25 30/°

Nguon/Source: WB (2020)



Mot so dé xuat giai phap



Mt s6 dé xuat giai phap

Xay dwng vung chuyén canh san xuét trai cay vai dién tich tap trung va lon, it nhat cling 5.000 - 7.000 ha cho
mot loai tréi cay dé hinh thanh céc viing nguyén liéu du lén, 6n dinh chat lwong va ha gia thanh san pham.
Xay dwng ma vung trong trot, ma sb co s& ché bién, déng goi dat chuan quy dinh.

Uu tién nguon von KHCN: cho nghién clru giong (nang suat, chat lwgng cao + thich (’ng BDKH); cong nghé
cho nbng nghiép sach, néng nghiép hiru co, néng nghiép tuan hoan.

Thi diém dau tw theo PPP mé hinh Trung tam Dbi méi sang tao cap vung dé chuyén giao cong nghé cho HTX
va ngwdi san xuat, dap rng nhu cau thj trwdng; Trung tdm D6i méi sang tao cap vung dwoc hinh thanh trén
co s& lién két cac td chirc KH&CN cdng 1ap v&i cac khu cdng nghé cao, cong vién cdng nghé, trung tam tai
chinh, quy dau tw mao hiém, cac té chirc nghién ctru nwdc ngoai...

Thi diém dau tw theo PPP md hinh cum lién két nganh trai cay: quy hoach phat trién hé thng nha may ché
bién dat tiéu chuan chat lwgng, hé thdng vwa thu gom, co sé so ché, dong goi va kho mat bao quan rau qua
twoi, cac don vi cung ng dich vu (vd: chiéu xa) két ndi v&i nhau trong cum nham tang hiéu suéat st dung,
diéu tiét dwoc ngudn nguyén liéu, tranh phu thudc vao thdi vu, gidm cac toén that sau thu hoach.

Bay manh viéc xay dwng thwong hiéu trai cdy & ca 3 cap: HTX, doanh nghiép va Quoc gia; cac chuong trinh
xuc tién thwong mai, tim kiém, mé réng thi triwdng xuat khau



Tran frong cam on!
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. SAN XUAT KHOAI TAY
NG TAI VIET NAM

xuat khoai tay chinh cta PepsiCo: Lam Ddng, Dak Lak,

n

1 (2019 — 2021) >> Giai doan 2 (2022-2025)

dng trai sdn xuat khoai tdy an toan, hiéu qua va bén virng;

bn gidi phap bao vé thwc vat hiéu qua, an toan, bén virng giip ndng dan giai
hch thive trong san xuét khoai tay;

n ndng dan tréng khoai tay cla PepsiCo vé k§ thuat trdng trot, BVTV, st
va ¢o trach nhiém thuéc BVTV gilp nang cao ndng suat, chat lwgng, thu
qua kinh té...

0 va m& rdng md hinh, hé thdng san xuat khoai tay bén virng ctia PepsiCo



NOI DUNG
HOP TAC CHINH




KET QUA
HOAT BDONG CHINH

HOAT BDONG BA TRIEN KHAI giai doan 2019- 20
KHU VU'C : Tay Nguyén (LAm Pong, Dak |
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NONG TRAI KHOAI TAY

Chao mung dén

MONG TRAI KIED MAU PEPSICO
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01.

Xay dwng khung hop téc chién lwgc vé
san xuat khoai tay bén virng tai Viét
Nam gilra Syngenta va PepsiCo

02.

Chia sé théng tin, kién thircva giai phap
cdngnghé trong linh virccanh tac khoai
tady vabao vé thyrevit

03.

Nang cao kién thirc ciia néng dantréng khoai
tay v& quan ly djch hai, sir dung thuéc BVTV
an toan, hiéu qua va co trach nhiém

04.

M¢é réng va phat trién mé hinh canh tic khoai
tay bén virng nhdm giGp ngwoi ndng dén gia
téng hiéu qua kinh té, nang cao chét lwgng cudc
séng va bao vé méi trréng

07.

Truyén théng vé Chwongtrinh dbi tac phat
trién NN bénvirng(SX khoai tdy bén virng
tai VN

05.

Thir nghiém céng nghé, giai phap
BVTV mé&i

06.

Mé réng ding ky va ap dung bd san pham
thuéc BVTV hé tror san xuét khoai tay bén
virng tai VN
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TOGETHER WE WIN



Agro Viét Nam
* XAY DUNG LONG Tl

Nov 30, 2022
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Cac Vung Trong Khoai
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GULF OF TONKIN

CAMBODIA
Buon Me
Tay Ninho
O CHI MINH
Phu Quoc -::D »
© CanThoo SOUTH CHINA SEA

-

GULF OF THAILAND /'_‘

Vung dong béng Bic Bo
o DO cao: 0-500m
o Thoi gian trong: 25/10-10/12
o Dién tich: 1000m2/Nong ho

—

DPéc Lac, Gialai
o Do cao:500-600m

o  Thoi gian tréng: 10/10-30/11cho DS
o Dién tich: 5-10Ha/Néng hé

o Do cao:700-900m

o Th&i gian tréng: 15/09--10/10 cho
WS2 va 20/10 — 20/12 cho DS

o Dién tich: 2-5Ha/Néng hd

Cao nguyén Lam dbng
o Do cao:800-1,200m
o Thaigian tréng: 20/10 — 31/01
cho DS, 10/02-31/03 cho W31
10/09-15/10 cho DS

o Diéntich: 0.5-0.6Hahd .,




MUA VU TRONG KHOAI TAY
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CAC MOI QUAN HE GIFA CAC HOP PHAN TRONG HIEU QUA CANH TAC

Chinh sach

Hiéu qua canh tac

PepsiCo Food VN
+

Cac déi tac

Chinh quyeén dia
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Chuol cung ung cua PepsiCo Viet

SHLEK FOOD PROCESSNG FACKITT
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LOCAL SOURCE

HOP PONG SAN XUAT CAC bOI TAC HOP TAC
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CANH TAC

HE THONG
GIONG
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THANH TOAN THU HOACH

VAN CHUYEN






XAY DUNG NANG LUC VA LONG TIN

G[Tép huan cho Nong dan J Ho tror ky thuat dong rudng




CAI THIEN NANG SUAT THONG QUA THUY'C HANH BUNG VA GIONG MO

Hé thong twéi hoan
hao

Co giéi hbéa

o

Giong méi

Atlantic — Public FL2215 — New Var. FL2027 — New Var.



CAI THIEN NANG SUAT THONG QUA THUY'C HANH BUNG VA GIONG MO

° [Déu tw kho Iwu trir gidng va giong m&i ]




CAI THIEN HE THONG CANH TAC THONG QUA CAC BIEN PHAP TUOl

Twél phun mua Twéi phun swona

-

Twéi nhéd giot

Showering Sprinkler

Cai thién lgi nhuan cho ND

50 46.50
41-30 2. ll’\ ~ I’\ ry n > ]
40 Sw cai tien hé thong twdi caa ND pepsiCo

30 _ 100% ;
- 80%
0 _ ' 60%
. 40% E K
2008 2011 2014 2017 2018 2019 2020 20%
® Profit (MM VND/ha) 0% , ! ” . -

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

. A s N cea s . m Shower ®Sprinkler ®Drip
Loi nhuan rong tr SX khoai tay ciia ND PepsiCo : 2008 - 2021



CHUONG TRINH GIONG MO

Cac giébng dwoc dwa vao thwong mai Nghién ctru san xuat khoai mua Mwa Cac vung trong khac
120 - Mtrc thé hién ning suét
110 -
100 -
90 -
80 -
70 +
60 -
50 T . )
Atlantic FL2215 FL2027
DS WS DS




Cd gidi hoa va tang dién tich trén tirng don vi canh tdc khoai
tay

C
7% 4

0.6-0.8Ha/n6ng ho

3-5 Ha/ Nong ho

PEPSICO CONFIDENTIAL
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Hé Thong Twéi Nhé Giot Cho San Xuat Khoai Tay
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Thu Hoach Khoai Tay




