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LOI NOI PAU

Du an "Tang cudng D0 tin cdy trong Linh vuc San xuat Cay trong
An toan tai Khu vuc mién Bac" (Project for Improvement of Reliability of
Safe Crop Production in the Northern Region) la duan Ho trg ki thuat khong
hoan lai (tr nguon vén ODA) ctia Chinh phu Nhat Ban tai trg cho Viét Nam.
Cuc Trong trot ctia BO NN&PTNT la cd quan chu tri, thuc hién du én. Du an
dudgc thuc hién trong 5 ndm (2016-2021), tai 13 tinh/thanh pho phia Bac.
Trong dé cé 4 tinh/thanh pho thi diém: Ha Noi, Hung Yén, Hai Duong va Ha
Nam; 3 tinh vé tinh: Thai Binh, Vinh Phidc, Phu Tho; 6 tinh chia sé kién thirc:
Bac Ninh, Hai Phong, Quang Ninh, Hoa Binh, Nam Binh, Ninh Binh.

Du an dudc thuc hién vdi muc tiéu tong thé la: cai thién mdc do an
toan va do tin cy cho cac san pham nong nghiép cua khu vuc mién Bac,
gop phan thuc day su phat trién cla nganh trong trot va moét so Iinh vuc
kinh té lién quan.

Thong qua cac hoat dong, Du an da dat dudc két qua cu thé nhu: Thiét
l&p Mo hinh vé san xuat cay trong an toan theo chudi cung ng (t6 chirc san
xuat, lién két vdi thi truong); M rong ving san xuat cay trong an toan (rau
an toan) theo GAP (GAP cd ban, VietGAP) tai cac tinh phia Bac; Tang cudng
nang luc t6 chirc va quan ly san xuat cay trong an toan clia Cuc Tréng trot
va S8 NN&PTNT céc tinh trong vung Du an; Nang cao nhan thdc cia mot
b6 phan can bd khuyén néng, can bo ky thuat, nong dan trong vung DU én
V€ san xuat cay trong an toan; Nang cao nhan thiic vé ATVSTP clia mot bo
phan ngudi tiéu dung thong qua cac hoat dong truyén thong (hoat déng
gido duc tai cac trudng hoc clia Ha Noi).

Véi nhifng tién bo ky thuat mdi, phuong phap ti€p can va kinh nghiém
dudc chia sé tU cac chuyén gia cla JICA, su chi dao, gidm sat thuc hién cla
Cuc Trong trot va su phdi hgp chat ché trong viéc trién khai cac hoat dong cua
S&NN&PTNT céc tinh, Du an da dat dudc nhifng két qua rat dang ghi nhan.



Dé tadng cudng san xuat cay trong an toan, md rong mo hinh san xuat

cay trong theo chudi, ap dung GAP, phd bién kién thirc vé thi truang, lién két
san xuat, tiéu thu san pham va nang cao nhan thirc vé ATVSTP, cac két qua
clia Du an can dudc tiép tuc nhan rong va phat trién.

Tong hop két qua cuia Du an va y kién dong gop tir SG NN&PTNT cac
tinh, Du 4n d& bién soan "Sé tay hudng dan Hé théng Quan ly San xuat
nham day manh ap dung GAP" va "Sé tay hudng dan Phat trién Chuoi
Cung 'ng", v3i hy vong cung cép cac thong tin, kinh nghiém cuta Du an
nham ti€p tuc ma réng va phat trién moé hinh san xuat cay trong an toan
theo chudi cung (ng, gop phan phat trién san xuat an toan trong linh vuc
trong trot néi riéng va ndng nghiép néi chung.

Tran trong gidi thiéu hai cudn tai liéu hudng dan t&i Quy vi.

CUC TRUGNG CUC TRONG TROT
GIAM DOC DU AN

Nguyén Nhu Cudng



MUC DiCH CUA SO TAY HUGNG DAN

Muc dich cla sé tay hudng dan nay 1a cung cap cac thong tin va hudng
dan hiru ich cho can bd S& NN&PTNT tai tinh du dinh gidi thiéu hé thdng
quan ly san xudt nham ho trg cdc nhom muc tiéu san xuat rau an toan
theo céac thuc hanh n6ng nghiép tot (GAP: GAP cad ban/VietGAP) va phan
phoi theo hinh thifc ban hang tap trung dua trén nhu cau thi truéng. Sé tay
hudng dan dudc xay dung dua trén kinh nghiém thuc tién thr nghiém tai
20 nhom muc tiéu cla céc tinh thi diém (Hai Duagng, Ha Nam va Hung Yén)
va cdc tinh vé tinh (Phu Tho, Thai Binh va Vinh Phuc) trong khu6n khé "Du
an Tang cudng DO tin cdy trong Linh vuc San xuat Cay trong An toan tai Khu
vuc mién Bac".

S6 tay hudng dan nay Ia tai liéu toan dién bao ham nhiéu hoat dong
sé dudc can bd SE NN&PTNT thuc hién: lua chon nhdm muc tiéu, ching
thuc diéu kién an toan ciia ving san xuat, tap huan vé GAP cd ban, thiét 1ap
nhom san xuat cay trong an toan, lap ké hoach san xuat dua trén nhu cau
thi trudng, hudng dan tai chd vé ap dung GAP cd ban, nadng cap cac diéu
kién dam bao vé sinh an toan thuc pham, quan ly ban hang tap trung va
kiém tra, giam sat bén ngoai.

Viéc sir dung s6 tay hudng dan nay du kién s& mang lai Igi ich cho ca
can bo S& NN&PTNT va nong dan thudéc nhdom muc tiéu, cu thé nhu sau:

D6 vdi can bd SG NN&PTNT

© Vai tro va trach nhiém ctia cadn bd S& NN&PTNT dudc néu ro va viéc
ap dung la kha thi.

© Cacquy trinh va phuang thirc ho trg nhdm muc tiéu san xuat va ban
rau an toan dudgc miéu ta chi tiét.

© N&ng luc hudng dan, kiém tra, giam sat san xuat va ban rau an toan
cla can bo sé dudc tang cudng.

® San xuat va ban rau an toan sé dugc nhan rong trong tinh.



D0i véi nong dan thudc nhém muc tiéu

© Cac hoat dong san xuat va x(rly rau an toan sau thu hoach sé dugc
cai thién theo quy trinh GAP cd ban va céc quy dinh vé an toan thuc pham
cla chinh phu.

® Cothé lap ké hoach san xuat dua trén nhu cau thi truong'.

© Kha nang truy xuat nguon goc va trach nhiém clia san xuat rau an
toan sé dudc tang cudng.

© Rau an toan sé dudc ban chung theo ca ché ban hang tap trung.

© San xuat va ban rau an toan sé dugc ma rong khi thi truGng md rong.

® Ldi nhuéan kinh té clia cdc nhdm muc tiéu sé tang.

@ 1Thu‘c hanh sau thu hoach dugc xac dinh 1a mot loat hoat dong thuc hién sau khi thu hoach bao gom thu gom,
rlfa, cat tia, phan loai, dong goi, bdo quan va giao san pham téi ngudi mua.
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1.1. TAI SAO LAI LA GAP CO BAN?

Sau khi trd thanh nudc cé thu nhap trung binh, nén kinh té Viét Nam
tang trudng déu dan. Nganh nong nghiép dang phat trién virng vang, san
lugng ndng san tang, xuat khau céc cay trong chu luc (nhu gao, rau va qua)
ngay cang gia tdng. San xuat nong nghiép tai Viét Nam téng Ién kéo theo
viéc str dung thuoc bao vé thuc vat (BVTV) va hoa chat cling gia tdng. Diéu
nay dan dén mdc d6 an toan thuc pham bij suy gidm do su xuat hién cta du
lugng thude BVTV, vi khuan, v.v Chinh pht Viét Nam d& nhin nhan vé tam
quan trong cla an toan thuc pham, tuy nhién, chua cé cac bién phap thoa
dang, vi dé giadi quyét van dé nay can phai cai thién ca cong nghé san xuat
cling nhu céng nghé/hé thong ché bién va van chuyén dong thai can thiét
lap hé thong kiém tra dat, nudc va nong san, v.v

N&m 2008, BO NN&PTNT da xay dung bd hudng dan ki thuat co tén
VietGAP (Thuc hanh nong nghiép tot tai Viét Nam) véi 65 tiéu chi dé dam
bdo canh tac cdy trong an toan. B0 tiéu chi nay khong chi néu cac hang
muc lién quan dén an toan thuc pham ma con bao gom cac hang muc gian
ti€p nhu bao vé moi trudng. VietGAP da dudc gidi thiéu téi nhiéu cd nhan
va dan vi san xuat rau qua tai Viét Nam, dang gép phan cai thién van dé an
toan thuc pham tai nudc nha.

Tuy nhién, dé dudc chirng nhan VietGAP thi chi phi m6i nam rai vao
khodng 2.000 dbla, dong thai doi hdi nhiéu tiéu chi kho dap Uing. Do vay,
nhin chung, cac hgp tac xa nho va cé nhan san xuat gap kho khan trong
viéc ap dung VietGAP. Trudc tinh hinh d6, B6 NN&PTNT vdi su ho trg cua
JICA da thuc hién Du an "Tang cudng nang luc cho Iinh vuc quan ly nganh
trong trot cdia Viét Nam dé nang cao nang suat va chat lugng san pham
cay trong tai Viét Nam" (goi tat la Du an Cay trong An toan) trong giai doan
2010-2013. Du &n nay nham nang cao nhan thirc va cai thién ki thuat trong
trot. Thong qua céc hoat dong thiét thuc, Du an Cay trong An toan cudi
cung da xay dung dugc “GAP cd ban”, chon loc 26 tiéu chi quan trong lién
quan dén an toan thuc pham tir 65 tiéu chi clia VietGAP.



GAP can co quy trinh chirng nhan: Global GAP,
VietGAP, ...

GAP ctia don vi tv nhan, t6 chirc néng nghiép
hodc cla dia phuong, v.v

3 GAP xéc dinh ndi dung co ban ma néng dan va
GAPCo b |
e - noi san xuat cé xu hudng chap nhan

Ngudn: Nhom du an JICA

Hinh 1-1Vi tri ctia GAP cd ban

K&t qua la, ngudi san xuat dudgc ho trg bdi Du an Cay trong An toan co
thé biét cach sir dung hop Ii nhirng vat tu nong nghiép dau vao nhu thudc
BVTV va hda chat néng nghiép bang cach ghi chép nhat ki, diéu nay dan dén
viéc gidam chi phi vat tu dau vao. Cung vdi két qua cua Du &n Cay trong An
toan, vao thang 7 nam 2014, B6 NN&PTNT d4 chinh thiic phé duyét GAP co
ban trd thanh moét quy trinh ki thuat. GAP cd ban cé 3 Igi ich chinh sau day.

i '__ GAP ca ban chi c6 26 diém kiém soat trong
6 i khi VietGAP cé 65 diém. GAP cd ban la phién
ban don gian nhung bao gém nhing yéu

cau tdi thiéu vé an toan thuc pham. Do dé c6
Dé dang ap dung thé dé dang gigi thieéu GAP co ban cho céac
trong kinh doanh noéng dan hop déng clia ban, nhimg ngudi
cﬁab@n chua ap dung.

GAP co ban doi hdi néng dan ghi lai hoat
déng san xudt nhu sd dung phan bon va
hoa chat néng nghiép. Sé rat minh bach va
co thé truy xuat khi ban muéan xem xét cac

Nang cao dé ;él:"l ph_a'm dci;n ;u.rr ::;’au va ::élc 5ér|ﬂ|3 !
s > dugc san xu nnu hé nao. an Co e I
tin cay ctia 5

khach hang

thién do tin ctia khach hang bang cach
cbdng khai hé so ghi chép nhat ky san xuat.

nghiép va Phat trién Nong thén ban hanh
la quy trinh ky thuat quéc gia dap Ung cac
Quytﬁnh k)'( i Su téi thiéu vé an toan thyc pham (sé

/2014/QB-BNN-TT). GAP cd ban la
céng cu dang tin cay dugc ap dung trong
doanh nghiép cla ban.

thuat qudc gia

Ngudn: Nhém Dy an JICA

Hinh 1-2 Lgi ich clia GAP cd ban
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(1) Bon gian dé ap dung

GAP cd ban chi cé 26 diém kiém soat trong khi VietGAP co 65 diém.
GAP cd ban la phién ban dan gian, nhung bao gom nhifng yéu cau toi thiéu
vé an toan vé sinh thuc pham. Do do, ta c6 thé dé dang gidi thiéu GAP co
ban cho cdc néng dan chua ap dung.

(2) Nang cao do tin cay

GAP cd ban doi hdi néng dan ghi lai cac hoat dong san xuat nhu s
dung phan bén va hda chat ndng nghiép. Sé rat minh bach va co thé truy
xuat khi ban mudn xem xét cac san pham dén tu dau va san pham dugc san
xuat nhu'thé nao. Ban co thé cai thién dé tin cdy cla khach hang bang cach
cong khai ho sa ghi chép nhat ki dong ruong.

(3) Quy trinh ki thuat quoc gia

GAP cd ban la mot quy trinh dan gian, la su c6 dong cua VietGAP va
da dugc BO NN&PTNT ban hanh la quy trinh ki thuat quoc gia dap Uing céc
yéu cau toi thiéu vé an toan thuc pham (S6 2998/2014/QD-BNN-TT). GAP co
ban la cong cu dang tin cay dé ap dung trong doanh nghiép cua ban.

Ngoai 3 Idi ich trén, GAP cd ban con dudc ap dung mién phi, trong khi
dé dudc cho chirng nhan VietGAP thi phai tra phi. Do d6, GAP cd ban dé
dang dugc ap dung cho cac hgp tac xd ndng nghiép va nhom néng dan tai
khu vuc mién Bac Viét Nam. Mot diém dang Iuu y trong GAP cd ban la diéu
kién an toan clia qua trinh san xuat dugc xac nhan giifa hai bén (ngudi san
xuat va ngudi mua), trong khi doi vai VietGAP, can co su xac nhan cla bén
th ba.

1.2. SAN XUAT CAI THI TRUGONG MUON

Vé mat chudi cung U'ng ndng san, muc dd ngudi tiéu dung tin tudng
vao su an toan cua rau cac loai dang @ muc rat thap, do tinh trang thiéu
quan ly ca trong qua trinh san xuat va qua trinh phan phaoi, s ché va ban
san pham (Vi du: tinh trang "tra tron rau” trong qua trinh phan phaoi). Khong
co su khac biét ro rang vé gia gitra rau thong thudng va rau an toan. Nhirng



diéu nay d3 tac dong va lam gidam nhiét huyét san xuat rau an toan cua
Ngudi san xuat. GAP cd ban chua dudc pho bién dd ngay ca khi né da dugc
phé duyét thanh quy trinh ki thuat. D6 la cd mot thach thirc I6n trong viéc
xay dung chudi cung Ung rau an toan gan véi quan ly san xuat dé co thé
gianh dugc su'tin tudng cla ngudi tiéu dung bang cach cai thién qua trinh
sd ché va phan phoi.

Ngoai ra, tat ca cac bén lién quan dén san xuat, phan phdi, ban hang va
ngudi tiéu dung déu thiéu kién thirc va thong tin chinh xac vé rau an toan.
Mac du Chinh phd va cac nha tai trg da thuc hién nhiéu hoat dong nang cao
nhéan thic lién quan dén thdc day san xuat cay trong an toan, nhung dién
tich san xuat cay trong an toan van chua dugc md rong. Nhan biét rau an
toan va chia sé thong tin gitra cac bén lién quan ti san xuat, ban hang dén
tiéu dung la chu dé chinh trong cac hoat ddong nang cao nhan thifc hiéu qua.

Phuong phap tiép cén

théng thuéeng T
San xuat

San xuét va ban

Cung va cau khéng phu
hop, khéng c6 hé thong
ban hang tép trung

Phwong phap tiép can méi

ngwdi mua
"Léng nghe nhu céu | | _San Xuat rau an toan ‘ _Thl:lc a& mua rau
thi treéng” dua trén nhu cau an toan

Nguén: Nhém Dy an JICA

Hinh 1-3 San xuat céi thj trwd'ng mudn

1.3. BAN HANG TAP TRUNG

Ban hang tap trung nghia la mét nhém san xuat (nhu hgp tac xa hay
congty) sé thu gom, sa ché va ban san pham theo nhém dé tang kha nang
thuong lugng véi ngudi mua bdi khi ay khoi lugng san pham 1én hon va

3
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chat lugng t6t hon so v@i san pham cua mot cé thé san xuat nho 1é. Mac
du hau hét ngudi san xuat tai mién Bac Viét Nam déu thudc hgp tac xa,
nhung ho khong ban san pham thong qua hgp tac xa ma tu ban riéng. Do
la vi hau hét cac hdp tac xa co chirc nang ti€p thi nhung lai khdng co kinh
nghiém ti€p thi.

Tuy nhién, cach lam nay cé tac dong tiéu cuc tdi Igi nhuan clia ngudi
san xuat. Do lugng rau ma cac ho san xuat nhd ¢ thé trong rat han ché nén
kha nang thuang lugng cla ho vdi ngudi mua cling bi han ché. biéu nay
khién thu nhap cua ho d muc thap. Néu ngudi san xuat tap hap lai cung
nhau thu gom va ban rau, ho cé thé dam phan hiéu qua han véi ngudi mua
Ve gid ca va céc diéu kién giao dich khac.

Trweoc day 9

Ngwéi san xuat
ban rau mot cach

O

Giao hang
& BAN

Hop tac xalcong ty thu gom, so ché va phan phbi
rau thay cho cac thanh vién

Ngudn: Nhém Dy an JICA

Hinh 1-4 Ban hang tap trung

Trong ban hang tap trung, mét hgp tac xa ndng nghiép hodc céng ty sé
dai dién cho nguadi san xuat dé thu gom, sd ché va van chuyén rau tgi nguai
mua. Moi ngudi san xuat khong can phai tu' van chuyén rau hay tim mai tiéu
thu. Hgp tac xa ndng nghiép hodc céng ty sé dam phan céac diéu kién giao
dich nhu gia ca va ky hgp dong vdi ngudi mua. Ban hang tap trung lam tang
sirc manh thuang lugng. Quan ly hgp tac xa co thé dam phan véi ngudi mua
vé khai lugng va chat lugng san pham vdi cac diéu khoan cd Igi. Diéu nay



la khdng thé d6i véi cac ca nhan san xuat nha 1é. Cudi cung, thanh vién san
xuat trong nhom ban hang tap trung c6 thé nang cao ki ndng san xuat rau
an toan, x(r ly sau thu hoach va giao hang thong qua quan ly tap thé vé an
toan va chat lugng dap Ung yéu cau cua khach hang. Bang cach nay, ban
hang tap trung gilp cho ngudi san xuat diéu chinh phuong phap san xuat
theo nhu cau thi truong.

Ban hang tap trung ciing co Igi cho nguGi mua. Cac to chifc mua hang
nhu siéu thi gdp kho khan trong viéc tim nha cung cap dang tin cay cé thé
cung cap rau an toan vdi so lugng va chat lugng theo yéu cau vao thai diém
nhat dinh. Viéc giao dich v@i cac hd san xuat riéng Ié sé ton nhiéu thai gian
cling nhu chi phi. Tap hdp thong qua ban hang tap trung la mét cach hiéu
qua dé cac hdp tac xa cung cap san pham cho bén mua la nhirng té chirc.

Poi vGi ngu'di san xuat DPoi véi ngudi mua

- Chia sé ganh nang vé - Tiét kiém chi phi diéu
bén hang phéi trong thu mua

- Stic manh dam phan - Quan ly hiéu qua
tap thé an toan va chét lugng

- Quan ly tap thé vé
an toan va chat lugng

Nguén: Nhom du an JICA
Hinh 1-5 Lgi thé cua ban hang tap trung

Do s6 lugng nha ban Ié hién dai nhu siéu thi dang tdng dan khong chi @
cac thanh phd 16n ma con & ca nhiéu tinh thanh, nén viéc ndm bat tinh hinh
thi trudng nay sé dam bao thanh cong cho cac nha san xuat rau an toan.
Tap hgp thong qua ban hang tap trung la cach duy nhat cho nha san xuat
nho tham gia vao thi trudng nay.
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1.4. CAU TRUC CUA KE HOACH XUC TIEN RAU AN TOAN

K& hoach xuc tién rau an toan bao gom quan ly san xuat va phat trién
chudi cung (ng. Hé thdng quan ly san xuat va phat trién chudi cung Ung
dugc dinh nghia nhu trong khung dudi day, cau truc khai niém cua ké
hoach xuc tién rau an toan dudc trinh bay trong hinh dudi:

<> Hé thong quan ly san xuat 1a cc ché kiém soat san xuat rau an
toan va cac hoat dong sau thu hoach theo GAP ca ban.

<> Phat trién chubi cung rng 13 qua trinh thiét 1ap chudi cung Ung
rau an toan dua trén nhu cau thi trugng.

Thai gian, mat hang, gidng, chat lugng, an toan, kich ¢&, sé Iugng,
déng goi, nhan mac, van chuyén, hgp déng, diéu khoan thanh toan, v.v.

Quan ly san xuat Phat trién chuoi cung ‘'ng
Cd ché san xuat rau an toan theo Cd ché phat trién chudi cung 'ng rau
GAP Cd ban an toan theo nhu cau thij trudng
« Lap ké hoach san xuat i « Xay dung tai liéu quang ba
« Canh tac theo GAP Cd ban « Dién dan kinh doanh/Két ngi
« Bién phép canh tac dé san xuatrau y * Hop dong/ Thoa thuan
an toan |

» Giam sat thu gom va giao hang
« Nang cap cd sd sd ché va dong goi

» Cd ché phan hoi
o Kiém tra va giam sat « BN hang tap trung/ t
quan ly hau can

Quanlycua
(Hop tac xa/Cong ty)

Ngudn: Nhom Dy an JICA

Hinh 1-6 M6 hinh tiép can quan ly

Quan ly san xuat 1a cd ché giam sat san xuat rau an toan va cac hoat
dong sau thu hoach theo GAP. Phat trién chudi cung 'ng |a qua trinh thiét



l&p chubi cung Ung rau an toan dua trén nhu cau thi trudng. Ca hai hgp phan
nay cé maoi lién két chat ché véi nhau. Vi du, nhu cau thi trudng trong hap
phan phat trién chudi cung Ung dudc phan anh dé 14p ké hoach san xuat
trong hdp phan quan ly san xuat. Mat khac, ghi chép nhéat ki dong ruéng va
két qua kiém tra du lugng thuoc BVTV dudc thuc hién trong hé thong quan
ly sdn xuat la cong cu truyén thong hiéu qua vdi ngudi mua, gidi thich suan
toan cua san pham trong phat trién chubi cung Ung. Ca hai hgp phan nay
sé gilp dat dugc thi trudng muc tiéu hodc dap (ng nhu cau cdia ngudi mua
nhu thai gian, mat hang, chuing loai, s6 lugng, mdc dé an toan, kich &, v.v

1.5. PHUONG PHAP TIEP CAN THEO GIAI DOAN

Nhom néng dan (hgp tac xa ndng nghiép, cong ty ndng nghiép, nhom
san xuat) sé phat trién tirng budc tuy theo néng luc, dudc trinh bay trong
hinh dudi day.

Giai doan 3

Mé hinh 8n dinh
(6n dinh, xay dung
thuong hiéu)

Giai doan 2

M6 hinh mé& rong

Giai doan 1
iai doan (m& réng, da dang héa)

M6 hinh nuéi duéng
(sdn xudt quy mo nho)

——

—

—

Quan ly
san xuét

« Hinh thanh nhém san xuét cay trong

an toan

« Quan Iy san xuat theo GAP Cd ban
« Ghi chép nhat ky canh tac di vdi mot s6

néng dan

« Tap huédn cd ban vé thu gom/ giao hang

« Hudng dan 1ap ké hoach san xuat
* Mua chung

« Canh téc cai tién

« Nang cap nha sd ché

« DPiéu chinh cung ting vdi céc hop

tac xa khac

« Kiém sodt an toan tién tién trong

qud trinh sau thu hoach

« Kétngi
« Tailiéu quang bé (hé sd nha san xuat,

8 rai, danh thiép, v,v)

Ngudn: Nhém Dy an JICA

« Quan Iy hgp dong
« Quan ly dat hang va giao hang

« Chién lugdc t8i vu hda ban hang
« Chién lugc tao ra su khéc biét
« Chién ludc xay dung thuong hiéu

Hinh 1-7 Phudng phap tiép can theo giai doan

Néu mbt nhom chua co kinh nghiém thuc hanh ding trong san xuatva

ban hang tap trung thi nén bat dau tur giai doan 1: san xuat quy mo nho, sau

dé dan dan md rong quy mo san xuat. Néu mét nhom da cé kinh nghiém
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thuc hanh dung trong san xuat va ban hang tap trung, nhdm nén bat dau
tu giai doan 2 1a md rong san xuat va/hodc da dang hoa cac loai rau dé dap
Ung nhu cau thi trudng. Néu nhom da coé du khoi lugng san xuat va ki thuat
canh tac da dang céc loai rau thi nén bat dau tu giai doan 3: on dinh va
gia tdng gia tri sdn pham thong qua cai thién truy xuat nguén goc va/hoéc
ddéng goi. Cac quy trinh van hanh chi tiét dudgc giai thich tir Chuong 2.



CHUONG 2

LUA CHON NHOM
MUC TIEU




Nén dé clf cdc nhdm muc tiéu Ung vién ti cadc nhom san xuat rau hién
cé, lva chon can than vdi ca thong tin dinh tinh va dinh lugng. Viéc lua chon
cac nhom muc tiéu nén dugc tién hanh theo quy trinh 3 budc tir 2.1 dén 2.3.
Bién phap ho trg dai vdi cac nhom ng vién chua dudc Iva chon 1am nhom
muc tiéu dudc gidi thich tai phan 2.4.

2.1. BE CU' CAC NHOM MUC TIEU UNG VIEN

Cac nhom muc tiéu (ng vién nén dugc dé clr tir danh séach céc hagp
tdc xa/cong ty nong nghiép va nhirng nhdém san xuat rau tiém nang hién
cd. Néu chua cé danh sach nay, S NN&PTNT nén tong hgp dua trén danh
sach cua Chi cuc Kinh té Hgp tac va Phat trién Nong thén va/hodc Chi cuc
Trong trot va Bao vé Thuc vat. Nén loai ra khdi danh sach cac nhém coé déc
diém sau day:

D3 dudc xac dinh mang tiém an rdi ro nhu khu vuc san xuat rau
nam gan khu cdng nghiép/ nha may hoa chat.

Pa dudc xac nhan 13 khu vuc 6 nhiém kim loai ndng va chat doc hai
thdong qua céc phan tich khoa hoc.

Vung san xuat rau khong thudc khu vuc san xuat rau chuyén canh
do tinh/huyén quy hoach.

Nén lap danh sach cac nhém muc tiéu (ng vién véi nhirng thong tin co
ban gom: tén nhom, loai hinh, sé lugng thanh vién, dién tich san xuat rau va
dién tich dudc chirng nhan an toan nhu trong bang dudi day.



Bang 2-1Danh sach cac nhém muc tiéu rng vién

Dién tich Dien tich

Sdlugng .. dudc chirng

. .. sanxuat .
thanhvién nhan an

I toan (ha)

Loai hinh

2.2. THU'C HIEN KHAO SAT THU'C PIA CAC NHOM MUC TIEU
UNG VIEN

SENN&PTNT thuc hién khao sat thuc dia cdc nhém muc tiéu ing vién.
Khao sat thuc dia bao gdom phong van ngudi cung cap thong tin chinh, thu
thap d{r liéu va quan sat thuc dia dé co dugc cac thong tin can thiét cho
viéc lua chon nhém muc tiéu. Bang sau thé hién phiéu dénh gia cac nhom
muc tiéu Ung vién.
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Bang 2-2 Phiéu danh gia cac nhdm muc tiéu trng vién

NGi dung

Noi dung chi tiét

Két qua

Ghi chu

Thong tin chung

Tén nhém

tra loi

Nam thanh lap

S6 dang ki

DPat néng nghiép

Dinh kém giay chiing
nhan dang ki kinh
doanh

Tong dién tich san xuat

Rauvu he (T4-T8)

Vi tri khong gan khu

(ha) ha | néng nghiép bao gébm
a A
pat IUa, cdy &n qud, rau, v.v.
. Tong dién tich san
Dat trong rau (ha) ha .
xuat rau

Rau vu dong Lap danh sach céc loai
San pham (T9-T3) rau chinh va san lugng
(san lugng) Lap danh sach cac loai

rau chinh va san lugng

dat dai

ngap lut thap

oy . - . Kiém tra thbng qua quan
Vitri cong nghiép/nha ) .
L . sat thuc dia
may hoa chat
) . Cdsd hatang
Tinh bén virng . . . .
v e (dudng, hé thong Kiém tra théng qua quan
cuadiéukién o ) )
tudi tiéu), nguy co satthucdia




NGi dung

Chudng nhanvung
du diéukién san
xuatan toan

Thuc hanh
canh tac

Thanh vién

Noi dung chi tiét

Gidy chiing nhan
vung du diéu kién
san xuatantoan

Kién thirc/thuc
hanh san xuat cay
trong an toan

Két qua

tra loi

Pinh kem ban sao

Kiém tra thong qua
quan sat thuc dia (Vi du:
ghi chép nhat ki dong
ruéng, st dung vat tu
nong nghiép dau vao,
st dung thung dung
réc thai, trang thiét bi
rira va vé sinh, v.v)

S6 ndm canh tac

PEm s ndm canh tac
cla cac thanh vién
trong nhém muc tiéu?.

Cac cong nghé
ap dung

Tong s thanh vién

Kiém tra thong qua quan
sat thuc dia (Vi du: kién
thdc va ki nang quan ly
dich hai tong hgp (IPM)3,
Quan ly cay trong tong
hdp (ICM)%, phan U hoai
muc, cay giéng, vat tu
nong nghiép)

Sé thanh vién trong
ban quan ly

S6 thanh vién san
Xuat rau an toan

2. MOt thanh vién cé 3 nam kinh nghiém tham gia chuong trinh tap huan thuc tap sinh ki thuat tai Nhat Ban sé
dudgc tinh la c6 3 ndm kinh nghiém canh tac.

3.1PM sUf dung cac bién phap than thién vai méi trudng dé ngén chan sdu bénh xam nhap va gay hai cho cay
tréng théng qua viéc ngédn nglra, kiém soat vat ly hoéc ca hoc va/hoéc kiém soat sinh hoc.

4.ICM la phudng phéap ti€p cén toan trang trai, bao gom luan canh cay tréng, ki thuat canh tac thich hap, lua
chon giéng cay trong can than, giam thiéu t6i da phu thudc vao cac yéu t6 dau vao nhan tao nhu phan bon,
thudc BVTV va nhién liéu hoa thach, duy tri canh quan va tang cudng méi trudng séng clia déng vat hoang da.
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Két qua

2 e Ghichu
tra loi

Noi dung chi tiét

NGi dung

Kha nang lanh
daovatinh
doc lap

Loai hinh nhém
va nganh, nghé
kinh doanh

Kinh nghiém
V€ san xuat cay
trong an toan

(cautraIgitucng
thuat)

bang ki nhom

Kiém tra thong qua
phong van céc trudng
nhém va quan sat
thuc dia

DPinh kem Gidy ching
nhan dang ki kinh
doanh (Cong ty néng
nghiép/hop tac xa)

Nganh, nghé kinh
doanh trong Giay
chiing nhan dang
ki kinh doanh

Liét ké cac nganh,
nghé kinh doanh trong
Giay chirng nhan dang
ki kinh doanh®

Kiém tra kinh nghiém,

GAP co ban e an <
két qua tap huan
Kiém tra kinh nghiém,
VietGAP két qua tap huan/

Pinh keém ban sao

Khac (PGS, v.v.)

Kiém tra kinh nghiém,
két qua tap huan/
Binh kem ban sao

5. Business sectors on a business license are coded following prime minister’s decision No. 27/2018/QD-TTg
dated on July 06, 2018 Promulgating Vietnam Standard Industrial Classification.




NGi dung

Kinh nghiém vé
phat triéen kénh
thi trudng

Sd ché, dong
gdi, van chuyén

Noi dung chi tiét

Kinh nghiém vé
ban hang tap trung

Ghichu

C6/Khdng

Ti lé tham gia ban
hang tap trung trén
téng doanh sé ban
hang (%)

0-100%

Tén ngudi mua
hién tai va ti1é ban
hang (%)

Cao sd vat chat va
cd sd ha tang hién
c6 cung hién trang/
tinh hinh st dung

Vidu:

1.Ngu@i mua A: 50%
2. Ngudi mua B: 30%
3.Chgdansinh: 20%

Vidu: nha soché, hé
thong tudi tiéu, nha
ludi, v.v

Nh&n mac/Bao bi
san pham

Vi du: logo, danh thiép,
céng cu dong goi, ma
QR, v.v

Bao quan/Bao

; Vidu: kho lanh
qguan lanh : ;
Phuong tién van Vidu: cé/thué xe dé
chuyén van chuyén san pham

Gia san pham

Gia ban so vdigia
thi trudng (cau trd
IGi tuGng thuat)

Vidu:

Ngudi mua A trd cao
han 10%

Ngudi mua B trd bang
gid thdong thudng.

XUctiénbanhang

Kinh nghiém vé
xuc tién ban hang

Vidu: HGi chg/
Catalogue/Quang céo
trén Facebook/ Quang
cdo tai clra hang.
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Két qua

Noi dung Noi dung chi tiét o Ghichu
tralaoi

Pa va dang nhan

ho trg tr nha tai trg/ Vidu:nhadnhétrgtir ADB
td chlc phi chinh dé xay nha soché
phd/ chinh pht
HB trd tif bén Vi du: NToén pé hang
ngoai muc ho trg déu\ dugc
Hién trang cla céc sUr dung. Mot phan cua
hang muc dugc ho hang muc ho trg dugc
trg st dung. Hang muc ho
trg khong dugc st dung.
(Kem li do)
Ghichu (néu co)

Viét khuyén nghi vé diéu

Danh gia chung vé kién quy dat, kha nang
Khuyén nghi nhém muc tiéu dé quan ly ban hang tap
xuat trung va tinh than nhiét

huyét clia lanh dao

Cac diém can kiém tra vé tinh than san sang va tu nguyén

Nhom muc tiéu ddc biét phai ¢ tinh than san sang va tu nguyén
cao dé mo hinh dat dugc tinh bén virng. D€ kiém tra tinh than san sang
va tu nguyén, hay st dung nhirng diém kiém tra sau dé phong van cac
trudng nhom.

<> Thé hién tinh than san sang va tu nguyén san xuat rau an toan va
ban hang tap trung

<> Tam nhin vé san xuat rau an toan

<~ Kinh nghiém lanh dao (huy déng moi ngugdi thuc hién cac thuc
hanh dung)

<> Kinang giao tiép (phan Ung tot vdi cau hoi)

< Tinh doc 1ap (khdng phu thudc vao su ho trg ciia Chinh phi/nha
tai tro)




Nganh, nghé kinh doanh trén Giay chirng nhan dang ky kinh doanh

Cac nganh, nghé kinh
doanh trén Gidy chuing
nhan dang ky kinh doanh
dugc cap ma nganh theo
Quyét dinh s6 27/2018 Qb-
TTg ngay 6 thang 7 nam
2018 cua Thu tudng Chinh
phu vé Ban hanh hé théng
nganh kinh té Viét Nam. Tat
cd cac nhom muc tiéu can
dang ki theo ma nganh
0118 "Trong rau, dau cac
loai va trong hoa"”, do la
quy dinh toi thi€u dé san
xuat va ban rau.

Tat cd cac van dé quan trong can dugc thu thap va ghi chép lai. Tat ca
c4c tai liéu lam bang chdng, nhu Chidng nhan cd sd& da diéu kién an toan
thuc pham khau/céng doan san xuat, chirng nhan VietGAP va Ching nhan
dang ky kinh doanh nén dugc dinh kém day du dé lam tai liéu tham khao.
Dé cd tu liéu tham khao tot han, hay chup anh gidy ching nhan, vung san
xuat, nha sa ché, bao bi/nhan mac va ngudi dugc phong van (Xem Tai liéu
dinh kem 2.1 Phiéu danh gia cdc nhdm muc tiéu irng vién).

2.3.XAC NHAN CAC NHOM MUC TIEU

Dua vao két qua khao sat thuc dia dé danh gia cac nhém muc tiéu (ng vién
theo nhirng tiéu chi lua chon. Tiéu chi lua chon cac nhém muc tiéu dugc xay
dung tU kinh nghiém thir nghiém trong Du' &n dua trén Bién ban Thao luan da
dugc thong nhat gitra BO NN&PTNT va JICA ngay 29 thang 2 ndam 2016 nhu' saul.
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Muc tiéu

uvu tién
1. Vung/khu vuc
muc tiéu

Bang 2-3 Tiéu chi ltra chon nhém muc tiéu

Tiéu chi

danh gia
Uu tién vung/
khu vuc san

Xuat rau
chuyén canh

*Vung/khu vuc
chuyén canh

* Dién tich dat I6n
han 1ha.

2.Vitrivamoi
trudng

Vitriuutiénla
khu vuc thich
hgp cho san
xuat rau an
toan: diéu kién
moi trudng tu
nhién thuan
Igi (dat, nudc,

* Diéu kién dat dai
phu hdp (cd s& ha
tang, nguy cd ngap
lut thap)

* Khong gan cac
khu cong nghiép/
nha may hda chat

e Dudc chiing nhan

ki thuat

thire/ki thuat
san xuat cay
trong an toan

khong khi), T e L
moi trudng Ia’vungddu dlel{ kién
Kinh t& va x5 san xuat an toan.
hoi thuan Igi

3.Kiénthacva |Tichldy kién | » Cé kinh nghiém

canhtactrén 3
namé©.

4.S6 n6ng dan
trong nhom

S6 lugng nong
dan thanh vién
trong nhom

* SO lugng néng
dantrén 7 thanh
vién’.

5.Tinh than
san sangva

tu nguyén

Su'san sang va
tu nguyén cua
Nngudi san xuat

* Khd ndng lanh
dao va tinh doc lap
(khuyén nghi)

6. S6 nam kinh nghiém khéng chi tinh s6 nam tu khi thanh 1ap hgp tac xa/cong ty dén nay, ma la sé nam kinh
nghiém canh tac cua thanh vién nhém muc tiéu. Vi du, néu thanh vién co kinh nghiém trong trot tai Nhat Ban
trong chuang trinh tap huan thuc tap sinh ki thuat, thai gian do cé thé dugc tinh vao s6 ndm kinh nghiém.

7. Theo luat hop tac x4, s6 lugng thanh vién trong hgp tac xa néng nghiép phai nhiéu han 7. B6i véi nhém néng
dan va cong ty nong nghiép, phai cé trén 7 thanh vién, bao gom cé ban quan ly va cong nhan.



6. Loaihinhnhdm | Nganh, nghékinh | « Nganh, nghé kinh u
doanh trén Gidy | doanh trén Giay
chiihgnhandang | chi'ng nhan dang
kikinhdoanh ki kinh doanh la:
"Tréng rau, cac loai
dau va trong hoa"
(mé& nganh 0118), dé
la yéu cau tdi thiéu
dé san xuat va kinh

doanh rau.
(khuyén nghi)
7. San xuat rau | San xuatva « Ap dung GAP cc u
va tiép thi phan phdirau | banva/hodc VietGAP
an toan (khuyén nghi)
« Kinh nghiém vé u

phat trién kénh thi
trudng va ban hang
tap trung.

(khuyén nghi)

Ngudn: Bién ban Thao luan dugc thong nhat gitra Bo NN&PTNT va JICA ngay 29 thang 2
nam 2016.

Ghi chl: Nhém Du &n JICA diéu chinh dé lam r6 han céc tiéu chi va chi so danh gia dua trén
kinh nghiém thif nghiém trong Dy &n theo Bién ban Thao thuan.

Trong tong s6 7 uu tién muc tiéu, 4 uu tién (1. Vung/khu vuc muc tiéu,
2. Vi tri va mdi trugng, 3. Kién thifc va ki thuat, 4. S6 néng dan trong nhém)
la bat budc, va 3 uu tién con lai (5. Tinh than tu nguyén va san sang, 6. Loai
hinh nhom, 7. San xuat rau va tiép thi) la khuyén nghi nén co.

Phiéu danh gid nhdm muc tiéu Ung vién dugc trinh bay trong Bang
2.4, trong do, can liét ké tat ca cadc nhém Ung vién va dién thong tin da thu
thap vao cac 6 tuong Uing theo b tiéu chi. Sau khi dién xong, moi thong tin
s& dudc danh gia can than xem c6 dap (ng yéu ciu clia moi chi tiéu hay
khong. Vidu, néu khong cé vung rau chuyén canh va/hoac khong cé chiing
nhan cd sd du diéu kién an toan thuc pham khau/cong doan san xuat thi
nhom dugc danh gia la khong da diéu kién.
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Bang 2-4 Phiéu danh gia cac nhdm muc tiéu trng vién

1.Vung/khuvuc  2.Vitrivamoitrudng
muc tiéu

Viing Diéntich Piéukiéndat Khong Pudc chirng
rau dathon daiphuhgp gankhu nhancdsé
chuyén 1ha. cong dudiéukién
canh nghiép/ antoanthuc
nhamdy pham khau/
héachat congdoan
san xuat

Tén nhom

HD-1 congtyco | Co 5.3 |Cosdhatang [Khéng  |Pudcchimng
phan thuc tot, dién tich nhan
pham Gia tuy nho, nhung
Gia du dé san xuat

HD-2 |cosasan Co 7 pudiéntich  |Khéng  |Budcchimng
xuat rau san xuat vdi nhan
Green cdsdhatang
Farm dugc dau tu tot

HD-3 | Nhom ho Co 2754 |cdsdhatang |Khong | Pudc ching

san xuat tot, dién tich nhan
RAT thon tuy nhd nhung
Lua du dé san xuat
HD-4 | Hgp tac 10 |cosahatang |Khong
@ Xa nong kém
» nghiép
= V-Phuc
b3 Green
o)
T
pd
=z N a
S, HD-5 | Hgp tac 13 |cosahatang |Khong
o xa Viét A tot, c6 cd sa
2, Chau ché bién (hanh
N kho)
(O]
=
o
S
S Ghi chu: Cac 6 dugc boi den cho thay chi sé khdng dép Ung tiéu chi




3. Kién thirc
va ki thuat

Cokinh
nghiém
canh tac
trén 3 nam

4.S06
nong
dan
trong
nhém

S6
luUgng
nong
dan trén
7 thanh
vién.

5.Tinh
thansén
sangvaty
nguyén

Kha nang
lanh dao
vatinh
doclap

6. Loai hinh
nhom

Nganh, nghé
trén Giay
chirng nhan
CERIA ()
doanh la:
"Trong rau,
cac loai dau
va trong hoa"

7.Sanxuatrauva
tiép thi

Apdung
GAPco
banva/
hoac
VietGAP

Kinh
nghiém vé
phat trién
kénh thi
truong va
ban hang
tap trung

DERGE

3 10 |Khaning Co GAP caban | Méi bat dau | Nhém
|&nh dao VietGAP banhang |muctiéu
tot tap trung

3 10 |Khaning Co Sanxuatan |Tiépthitst, | Nhém
l&nh dao toan,ht'u | cocliahang | muctiéu
tot va nang co rauantoan
luc huy rieng
déng von
tot

10 147 |Khanang Co GAPcdban |Banhang |Nhoém
l&nh dao VietGAP tdptrung | muc tiéu
tot

14 |Khaniang Khong  |Khong Ban hang
lanh dao tap trung
kém (hoatdong

dudivai tro
ngudi thu
gom)

28  |Khaning Khong  |1S0 22000 | khong
lanh dao tham gia
kém trong trot,

thu gom dé

ché bién
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Trudng hdp lua chon cac nhém muc tiéu & tinh Hai Ducng

Tai tinh Hai Dudng, nhom Du an JICA va S3 NN&PTNT Hai Duong da
thado luan va théng nhat ma rong so lugng nhdém muc tiéu. S§ NN&PTNT
Hai Dudng dé cU’ 5 nhém Ung vién, sau dé nhém Du an JICA va S&
NN&PTNT Hai Duang cung nhau tién hanh khao sat thuc dia 5 nhom nay.

Két qua khao sat thuc dia cho thay 3/5 nhom co tiém nang I6n vé
san xuat va tiéu thu cay trong an toan vi cé chifng nhan co sé du diéu
kién an toan thuc pham khau/cong doan san xuat, co kién thuc tot vé
GAP, c6 dong luc tot dé trd thanh mé hinh san xuat an toan. Hai nhom con
lai khéng du diéu kién dé dugc lua chon la nhdém muc tiéu vi khéng cé
dong luc cao trong san xuat rau an toan. Mot nhom trong so dé dang ki la
hdp tac xa, nhung khong cd dat dé san xuat rau va chi lam hgp dong vdi
noéng dan cé thé dé thu mua rau nhu vai tro ciia mot ngudi thu gom. Viéc
thuc hién khao sat thuc dia va kiém tra cac diéu kién thuc té la rat quan
trong, néu khong co thé vo tinh Iva chon nhom khong dat tiéu chuan.
Theo danh gia tU két qua khao sat thuc dia, S NN&PTNT Hai Dudng da
tién cir 3 nhom lam nhém muc tiéu.

Tanén téng hdp két qua lua chon thanh mot mau (Tai liéu dinh kem 2.2
K&t qua lua chon nhém muc tiéu), va dinh kem phiéu danh gid cac nhém
muc tiéu (ng vién. SG NN&PTNT t6 chirc mot cudc hop dé xac nhan cach
thic lua chon, két qua lua chon va phé duyét két qua Iua chon. SO NN&PTNT
nén chuan bi hd so don vi san xuat cho méi nhdm muc tiéu dudc Iua chon
(Tai liéu dinh kém 2.3 H6 sa dan vi san xuat).

2.4. HO TRQ DE BUGC LUA CHON LA NHOM MUC TIEU
Trong cac nhém Ung vién dugc dé clr, mot s6 nhom cé thé khong duge

Iua chon trd thanh nhdm muc tiéu vi khong dap Ung dugc céc tiéu chi. Dudi
day |a cac bién phap ho trg cho ting tiéu chi nhu sau:



Bang 2-5 Bién phap ho trg dé dap trng tirng tiéu chi

Muc tiéu Tiéu chi Bién phép hé trg
uu tién danh gia : :
1.Vung/khu | Uutién vung/khu Ho trgtim vung san xuat rau chuyén
vUc muc tiéu | vUc san xuat rau canh co diéntich han 1ha.
S chuyén canh
2.Vitriva Uu tién vung thich H6 trg nang cédp cd sd ha tang,
méitrusng | hop cho san xuét vi du hé thong tudi tiéu va thoat
rau an toan: diéu nudc.
kien rnmtru’cﬂfng , Ho trg tim khu vuc dat phu hap
tufh'en,thua'j lof cho san xuat rau an toan, cach
(dat, nudc, khong xa khu cong nghiép/nha may hoa
khi), moi trudng chéat, nguy ca ngap lut thap.
kinh té€ va xa hoi - ) -
thuan Igi HO trg cap giay ching nhan vung
- du diéu kién san xuat an toan.
3.Kiénthic | Tich Ity kién thirc/ HO trd ki thuat canh tac bao gom
va ki thuat ki thuat vé san IPM va ICM dé néng dan thuc
’ XUat cay tréng an hanh canh tac trén 3 nam.
toan
4.S6 n6bng S6 lugng nong dan HO trg thanh 1ap nhém san xuét
dan trong thanh vién trong rau an toan co trén 7 thanh vién.
nhém nhom
5.Tinhthan | Su'sansangvaty HO trg thay déi 1anh dao mdi, la
sénsangva | Nguyén cuangudi ngudi cé tinh than san sang va
R san xuat tinh doc 1ap cao.
tunguyén
T6 chic tap huan ki nang giao
tiép/ 1anh dao (néu co).
6.Loaihinh | Nganh, nghé kinh HO trg cap Gidy chifng nhan dang
nhom doanh trén Giay ki kinh doanh nganh, nghé "Trong
chiing nhan dang rau, dau cac loai va trong hoa”
ki kinh doanh (ma nganh 0118), dé la yéu cau toi

thiéu dé san xuét va kinh doanh
rau an toan.
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7.Sanxudt | Sanxuatvaphan | v Tiéu chi nay 1a khong bat bubc,
rauva phoi rau an toan nhung khuyén nghj t6 chuc tap
huan vé GAP cd ban va ho trg ghi

tiep thi chép, luu gilr nhat ki dong rudéng.

v' Tiéu chi nay la khong bat budc,
nhung khuyén nghi can xac nhan
Su tu nguyén, san sang tham gia
ban hang tap trung.

(1) Vung/khu vuc muc tiéu: Néu nhom ng vién khong cé vung/khu
vuc san xuat rau chuyén canh, SG NN&PTNT nén ho trg tim kiém vung dat
phu hgp cé dién tich han 1 ha.

(2) Vi tri va méi truong: Néu vi tri dat khong phu hgp vé diéu kién moi
trudng tu' nhién, kinh té€ va x& hoi dé san xuat rau an toan, S NN&PTNT nén:

* HO trg tim khu vuc dat phu hgp cho san xuat rau an toan, cach xa
khu céng nghiép/nha may hda chat, va cé nguy cd ngap lut thap.

* HOtrgnang cdp cdsdhatang, vidu, hé théng tudi tiéu va thoat nude.

* HO trg cap chirng nhan cd sd du diéu kién an toan thuc pham khau/
cong doan san xuat khi vi tri phu hgp cho san xuat rau an toan va két qua
kiém tra mau dat, nudc thda man diéu kién dugc néu trong Chuong 3.

(3) Kién thirc va ki thuat: Néu néng dan thudc nhdm muc tiéu co so
nam kinh nghiém canh tac it han 3 ndm, khuyén nghi:

* Pé n6ng dan thuc hanh canh tac trén 3 nam, dé la s6 nam kinh
nghiém toi thiéu.

e HO trg ki thuat vé IPM va ICM, dé 1a cac ki thuat canh tac ca ban cho
san xuat rau an toan.

(4) S6 ndng dan trong nhom: Néu so lugng ndng dan thanh vién trong
nhom it han 7, s6 lugng nay khong du dé thuc hién san xuat va ban hang
tap trung rau an toan nhu mot nhom, SE NN&PTNT nén ho trg tap hogp thém
nong dan, nhirng ngudi sdn sang san xuat tap trung cac loai rau an toan.

(5) Tinhthan san sang va tu' nguyén: Néu tinh than san sang, tu' nguyén
san xuat va ban rau an toan cuia trudng nhom duge danh gia & murc thap, rat
khé dé duy tri nhdm san xuat rau an toan. Diéu nay sé anh hudng dén tinh



hiéu qua va bén virng cla chuong trinh. S NN&PTNT nén tranh lua chon
nhitng nhém nhu vay. Tuy nhién, néu nhém cé tiém nang dap Ung dugc
cac tiéu chi ngoai tiéu chi tinh than san sang va tu' nguyén, va S NN&PTNT
mong muén nhom dé trd thanh maé hinh cla tinh thi nén hé trg déi trudng
nhom mai— ngudi cé tinh than san sang, tinh doc lap cao, té chirc tap huan
vé ki nang lanh dao hoac ki ndng giao tiép.

(6) Loai hinh nhdm: Nhém muc tiéu can cé Gidy chiing nhan dang ki
kinh doanh. Nganh, nghé kinh doanh trén Gidy ching nhan dang ki kinh
doanh dudc cdp ma nganh theo Quyét dinh s6 27/2018/Qb-TTg ngay 6
thang 7 nam 2018 cla Chinh phu vé Ban hanh hé thong nganh kinh té Viét
Nam. Nhém muc tiéu nén dang ki nganh, nghé kinh doanh theo ma nganh
0118 “Trong rau, cac loai dau va trong hoa", do la yéu cau t6i thiéu dé san
xuat va kinh doanh rau.

(7) San xuat rau va ti€p thi: Néu kinh nghiém vé san xuat va ban rau an
toan con han ché, khong bat budc nhung khuyén nghi nén:

* T6 chiic tdp huan vé GAP cd ban dé nang cao nhan thic cldia nong
dan vé tam quan trong clia san xuat rau an toan, dac biét la truy xuat nguoén
goc thong qua ghi chép, luu gitr nhat ki dong rudng.

e Nang cao nhan thiric vé ban hang tap trung va xac nhan tinh than
s&n sang, tu nguyén tham gia t6 chic ban hang tap trung.
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CHUNG THU'C PIEU
KIEN AN TOAN CUA
VUNG SAN XUAT




3.1. RA SOAT PIEU KIEN AN TOAN CUA VUNG SAN XUAT

Chung thuc diéu kién an toan cla vung san xuat la cg sd dé san xuat
rau an toan. Dién tich san xuat co thé thay doi do md réng dién tich canh
tac va Gidy chifng nhan cd sa du diéu kién an toan thuc pham khau/céng
doan san xuat co thé hét han. Do dé, hang nam, S& NN&PTNT phai ra soat
diéu kién an toan vung san xuat cia moi nhom muc tiéu.

SA NN&PTNT can bo tri thdm thuc dia cdc nhom muc tiéu va kiém tra
tinh trang cua:

* Gidy chi'ng nhan co s@ du diéu kién an toan thuc pham khau/cong
doan san xuat: Yéu cau nhom xuat trinh chirng nhan goc va kiém tra hiéu
luc clia chidng nhan.

* Chung nhan VietGAP: Yéu cau nhom xuat trinh gidy ching nhan
gbc va kiém tra hiéu luc cta chifng nhan.

* M3 rong/Thay déi vung san xuat: Hoi nhom vé ké hoach md rong
hod&c thay doi vling san xuét.

VUung san xuat ctia méi nhém muc tiéu dugc xac nhan 1a an toan néu
mot hodc ca hai chirng nhan (Chirng nhan cad sd du diéu kién an toan thuc
pham khau/cong doan san xuét va chirng nhan VietGAP) van con hiéu luc,
va vung san xuat khong thay doi/ma rong. Tuy nhién, can tién hanh lay mau
va kiém tra mau dat va nudc, cap gidy chirng nhan cd sd du diéu kién an
toan thuc pham khau/cong doan san xuat an toan mdi trong cac truong
hdgp sau:

* (& hai giay chifng nhan (Ching nhan ca sd du diéu kién an toan
thuc pham khau/cong doan san xuat va Chirng nhan VietGAP) déu hét han
hodc chuan bi hét han trong vu.

*  Nhoém md rong/thay déi ving san xuat.

* DPudc danh gia la ving san xuat tiém an nguy cd mat an toan do
thay d6i nguon nudc tudi tiéu va 6 nhiém dat.

* S3& NN&PTNT va/hodc cac cd quan lién quan cd bao céo kiém tra
cho thay ton du ham Iugng kim loai ndng trong mau san pham dudc san
xuat tai vung.
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S& NN&PTNT nén st dung két qua tlr cac chuong trinh kiém tra mau

dat va nudc tai vang rau an toan cta Cuc Trong trot (Bd NN&PTNT) khi vung
muc tiéu ciing nam trong chuong trinh. Tuy nhién, trong chuong trinh 13y

mau dat va nudc cla Cuc, mau dudc 1ay dai dién cho mot viung rat rong: ca

huyén hodc ca xa. S§ NN&PTNT c6 thé bo qua viéc 18y mau, kiém tra dat va

nudc khi da cé két qua ro rang tai vung cda nhdm muc tiéu. Trong trudng

hdp két qua bao cdo khong ro rang hodc khong bao gom vung ctia nhém

muc tiéu, SG NN&PTNT nén 18y mau va kiém tra mau dat, nudc dé xac nhan

diéu kién an toan cua khu vuc san xuat. Diéu kién an toan cla vung san

xuat dudc téng hdp trong bang dudi day.

Bang 3-1Danh gia diéu kién an toan cuia viing san xuat trude khi bat dau du an

(Kiém tra vao ngay 1thang 8 nam 2018)

EU KIEN AN TOAN CUA VUNG SAN XUAT

Chirng nhan co sé du
diéu kién an toan thu'c ) . M@ rong/thay doi
2 A a Chirng nhan VietGAP . , o
pham khau/cong doan vuing san xuat
san xuat .
Ban Gh! Khuyén nghi
a0 Ban sao Dién Dién chu
gidy N’géy Tinh giay N’géy Tinh tich tich
chitng héthan trang chirng héthan trang ba\n hién
n nhan LE] tai
nhan
Nhém Co 12/1/2018 | Sép Khong 30ha 30ha - Cankiémtra
muc hét mau dat, nudc,
tieuA han va cap giay
chirng nhan co
s du diéu kién
an toan thuc
pham khau/
cong doan
san xuat
Nhom Co 19/8/2019 | Con co 22/3/2020 | Con 27ha 27ha - Dap Uing yéu cau
muc hiéu hiéu
tiéuB luc luc
Nhém Cco 15/5/2019 | Con Khong - 5ha 10ha Dién |Cankiémtra
muc hiéu tich | mau dat, nuéc
tiéu C Iuc (+5ha) | san |chovingmé
xuét | rdng va cap giay
mé& | chirng nhan co
rong | s6 du diéu kién
thém | an toan thuc
5ha | pham khau/
cong doan
san xuat




3.2. LAY MAU VA KIEM TRA MAU PAT, NUGC

Viéc kiém tra mau dat, nudc nén dudc thuc hién theo quy trinh sau day:

(1) S& NN&PTNT chi dinh can b6 18y mau dat va nudc. Nén clr can bd
tu cac dan vi cé du tham quyén nhu Chi cuc Quan ly Chat lugng Néng Lam
sanva Thuy san.

(2) Can bo 1ay mau sé thu thap mau va guii mau tdi phong thi nghiém
dat chuan dé kiém tra ham lugng kim loai nang (asen, dong, chi, cadini,
kém) trong dat cing nhu ham lugng kim loai nang (thuy ngéan, asen, cadini,
chi) va vi sinh vat trong nudc tudi.

Bang 3-2 Gidi han du lugng cia mot so kim loai ndng trong dat

TT Tén hoat chat Paon vi Gigi han toi da Bién phap kiém tra
cho phép

1 Asen (As) mg/I 15

2| Cadimi (Cd) mg/! 15 TCVN 6649:2000

3 Chi (Pb) mg/I 70 (1SO11466:1995)

4 | Bong (Cu) mg/! 100 TCVN 649611999

5 Kém (Zn) mg/| 200 (1ISO11047:1995)

6 Crom (Cr) mg/I 150

Bang 3-3 Gidi han du lugng cua mat sé kim loai nang va vi sinh vat trong nudc

Chi s kiém tra® Don vi Gigi han t6i da cho phép Ghi chu
1 | Thdy ngén (Hg) mg/I 0.001
2 Cadimi (Cd) mg/I 0.01
3 | Asen (As) mg/I 0.05
4 | Chi(Pb) mg/I 0.05
" ) Ap dung cho
5 | FColi SoJu‘cjng v 200 cac loairau an
khuan /100ml o
tudi séng

Ghi chu (1): Dua trén QCVN 39:2011/BTNMT Quy chuan ki thuat quéc gia vé chat lugng nudc
dung cho tudi tiéu

(3) Can b lay mau nén chuan bi ding cac thiét bi va tuan tha quy trinh
do BO NN&PTNT hudng dan dé dam bao giam thiéu sai sdt trong viéc 1dy mau.
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Ké& hoach chi tiét dugc miéu ta trong Tai liéu dinh kém 3.1 K& hoach |ay
mau, kiém tra mau dat va nudc tudi.

3.3. CAP CHUNG NHAN CO'SG DU DIEU KIEN AN TOAN THU'C
PHAM KHAU/CONG DOAN SAN XUAT

Sau khi chitng thuc cac diéu kién an toan bang cach kiém tra mau dat
va nudc, SE NN&PTNT can cap gidy chirng nhan ca s@ du diéu kién an toan
thuc pham khau/cong doan san xuat cho nhom muc tiéu. Chirng nhan
nay cling rat can thiét cho cac hoat dong ti€p thi vi nguGi mua thudng
yéu cau nha san xuat nép chirng nhan nay 1am bang ching vé diéu kién
an toan. S NN&PTNT nén cép nhat ban sao chifng nhan nay trong ho so
don vi san xuat.

—

CONG Hﬂg&lﬂ@[ CHU NGHIA VIET NAM
Bie lip - Ty do - Hanh phiie

(M&u Ching nhén ca sd du diéu kién an toan thuc pham khau/céng doan san xuat)

CHUGONG 3 CHUNG THUC BIEU KIEN AN TOAN CUA VUNG SAN XUAT



CHUONG 4

TAP HUAN VE GAP
CO BAN




O BAN

CHUGQNG 4 T.
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4.1. KHAI NIEM TAP HUAN

Tap huan tiéu gido vién (TOT) va Tap hudn néng dan (TOF) vé GAP co
ban sé dugc td chirc cho can bo SENN&PTNT va cac nhom muc tiéu dé hiéu
va thuc hién suén sé cac hoat dong san xuat theo GAP ca ban.

TOT — Tap huan tiéu gido vién TOF — Tap huan néng dan

» Gidngvién: Can bo S&
NN&PTNT

» Hocvién: Nong dan clia cac
nhém muc tiéu

» Gidng vién: Can b0 tai cac tinh
thi diém ctia Du an
» Hocvién: Can b SG NN&PTNT

Hinh 4-1Khai niém tap huan TOT va TOF

Giang vién tap huan TOT nén la can b tai cac tinh thi diém (Hai Duong,
Ha Nam va Hung Yén) cia Du an. Thong thudng, S& NN&PTNT co thé dé
nghi to chirc tdp huan va tham quan hoc tap gitra cac tinh/thanh pho, do
dd, co thé clr giang vién néu cd cong van dé nghi dudc gui tdi tinh thi diém.

4.2. TAP HUAN TOT VE GAP CO BAN

SANN&PTNT sé to chirc va thuc hién tap huan TOT vé GAP cd ban, GAP
khac va TCVN 11892-1:2017. Bdi tugng tham gia la can b6 ki thuat ctua S&
NN&PTNT (vi dy, can bd khuyén nong tinh va huyén), trudng nhém va giam
sat ki thuat cia cadc nhém muc tiéu. Khai quat chuong trinh tap huan va
mau tai liéu t4p huan dudc trinh bay trong Tai liéu dinh kém 4.1 Tap huén
TOT vé GAP ca ban.

(1) Muc dich

Cung cép kién thic, kindng, cong cu va chuyén mén can thiét vé GAP
ca ban dé nguadi tham gia co6 thé 1ap ké hoach va thuc hién tap huan TOF.

(2) D6i tugng tham gia

Nguai tham gia du kién la can bo ki thuat cda SG NN&PTNT (vi du: can
b6 khuyén noéng tinh va huyén), trudng nhom va gidm sat ki thuat (giam sat
noi bo) clia cdc nhdm muc tiéu.



Du kién khoang 15- 20 ngudi tham gia/I8p.

(3) Ké hoach tap huan

Tién hanh t6 chic tap hudn vao dau vu déng (thang 8 — 9). Mot khoda

tap huén sé dién ra trong 2 ngay, bao gom phan giang bai vé kién thirc GAP
cd ban va di thdm thuc dia.

(4) Giang vién

S& NN&PTNT sé huy dong gidng vién. Giang vién chinh nén la can bo
tai cac tinh thi diém (Hai Dudng, Ha Nam va Hung Yén) cta Du én, nhirng
nguadi da tham du tadp huan TOT vé GAP cd ban do Du an té chic. Co thé
bé tri giang vién theo chu dé.

Bang 4-1Dé xuat Chuang trinh Tap huan TOT vé GAP cd ban

Ngay 1
Thai gian NGi dung Ngudi chiu
trach nhiém
08.00-08.15 | Ngudi tham gia dang ki Ban t6 chirc
08.15-08.30 | Khai mac: Gidi thiéu muc dich va chuong | Ban té chirc
trinh khoa tap huan TOT
08.30-10.00 | Gidi thiéu vé GAP cd ban va san xuét rau | Giang vién
antoan
10.00-10.15 Nghi giéo lao
10.15-10.45 | Gigi thiéu vé GAP cd ban va san xuét rau | Gidng vién
an toan (tiép)
10.45-11.45 | Dy &n JICA chia sé kinh nghiém vé thuc | Gidng vién
hién mé hinh du an thi diém san xuat rau
antoan ap dung GAP
11.45-12.00 |Thao luan Ban t6 churc
12:00 - 13:30 An trua
13.30-14.30 | Tham thuc dia mot mo hinh? M6 hinh do
Ban td churc
sép xép

8. Nén sap xép di tham thuc dia tai mot diém mo hinh dang ap dung GAP, ban hang tap trung va cé thé chia sé kinh

nghiém vdi ngudi tham gia. Néu khdng cé diém mo hinh phi hgp tai tinh, ban to chirc ¢é thé bd qua néi dung di tham
thuc dia. Nén to chiic tham quan hoc tap téi ving mé hinh tién tién, co kem cong van dé nghi (Tham khao Chuaong 4).
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O BAN

CHUGQNG 4 T.

14.30 - 15.30 | Thao luan vé san xuat rau 4p dung GAP va | Ban t6 chirc
ban hang tap trung; Chia sé kinh nghiém
vé gidm sat viéc st dung thubc BVTV va
phan bén, ghi chép nhat ki dong ruéng
15.30-16.30 | Tham ruéng san xuat va nha sd ché Ban t6 churic
16.30 - 17.30 | Vé lai cd s@
Ngay 2

Thai gian

Noi dung

Chiu trach

nhiém bgi
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8.00-9.00 Hudng dan s dung céac loai hoa | Giang vién
chat, thuéc BVTV
9.00-9.30 Thao luan Ban t6 churc
9.30-10.00 Thu hoach, déng gdi, xU ly va bao | Giang vién
quan céc loai rau tudi tai trang trai
10.00-10.15 Nghi gidi lao
10.15-10.45 Chia sé kinh nghiém ctiadu dan mé | Gidng vién
hinh vé san xuat rau an toan ap
dung GAP va ban hang tap trung
11.00-11.45 | Gigi thiéu cac bién phap canh tac | Giang vién
va vat liéu san xuat mdi gop phan
san xuat rau an toan
11.45-13.30 Antrua
13.30-15.00 | Hudng dan va thuc hanh sir dung | Gidng vién
b6 kiém tra nhanh dé phan tich
du lugng thudc BVTV trén san
pham rau
15.00-15.30 | Gigithiéu vé khda tap hudn TOF | Banté chiic
15.30-16.00 |Th&o luan va danh gia chung vé | Ban to chirc

khda hoc




4.3. TAP HUAN TOF VE GAP CO BAN

Dua trén tai liéu va kién thirc da thu nhan dudc trong khoa tap huan
TOT, can bd SG NN&PTNT sé to chirc thuc hién tdp huan TOF vé GAP cd ban,
GAP khac va TCVN 11892-1:2017. Khai quat chuong trinh tap huan dudgc
trinh bay & phan sau, mau c4c tai liéu tap huan cé trong Tai liéu dinh kém
4.2 Tap huan TOF vé GAP ca ban.

(1) Muc dich

Giup ngudi tham gia hiéu dudc su can thiét cia thuc hanh tot theo
GAP cd ban dé san xuat ra san pham rau an toan va dang tin cay.

Gilp ngudi tham gia hiéu va thuc hién ding quy trinh san xuét, thu
hoach va sau thu hoach (thu gom, r(ra, cat tia, phan loai, dong géi, bado quan
va giao hang) theo yéu cau ciia GAP co ban.

(2) Bo6i tugng tham gia

Ngudi tham gia du kién la thanh vién cia nhdm muc tiéu, bao gom
trudng nhom, ngudi phu trach gidam sat ki thuat va ndng dan tham gia san
xuat, thu hoach va x(f ly cac loai rau sau thu hoach.

Du kién khoang 20-25 ngudi tham gia/I&p.

(3) Ké hoach tap huan

TO chifc tap huan sau khi hoan thanh tap huan TOT vé GAP cd ban. Mot
khoa tap huan sé dién ra trong nlfa ngay.

(4) Giang vién

Giang vién la can b6 ki thuat ciia S NN&PTNT da dugc tap huan TOT
vé GAP cd ban

S3 NN&PTNT sé thiét ké cac mo hinh tap huan TOF. N6i dung bao gom:
duy tri danh muc diém kiém tra theo s6 tay GAP cd ban, quy trinh giam sat
noi bo, dam bao chat lugng, phan cong can bo kiém sodt chat lugng, v.v.
Trong khoa hoc nay, ngudi tham gia sé thao luan dé hiéu ré han vé khai
niém va cac quy trinh clla GAP cd ban. S& NN&PTNT sé ap dung GAP cd ban
nhu mot quy trinh ki thuat khi st dung "S6 tay GAP cg ban".
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O BAN

CHUGQNG 4 T.

Bang 4-2 Dé xuat Chuong trinh tap huan TOF vé GAP cd ban

Thai gian Noi dung Chu dé chinh

07.30—08.00 | Bang ki va
phat biéu
khai mac
khoa tap
huan TOF

08.00 — 08.15 | Sy can thiét 1. MGi quan tdm cla ngudi tiéu dung/
cla san xuat moi quan ngai cla x& hoi vé thuc
rau theo GAP trang vé sinh an toan thuc pham trong

san xuat rau:

- Cacvan dé ton tai trong qua trinh san
Xuat va thu hoach rau dan dén mat
an toan thuc pham.

- Tac dong tiéu cuc cla lugng ton du
hda chat, kim loai nang va vi sinh vat
trong san xuat rau anh hudéng dén
sUc khde con ngudi.

2.Su can thiét trong ap dung GAP dé:

- Ngan nglra, gidm thiéu nguy cd mat
vé sinh an toan thuc pham trong canh
tac, thu hoach va phan phdisan pham;

- Tao ra san pham dam bao vé sinh an
toan thuc pham, dap (ng yéu cau cla
ngudi tiéu dung.

- Xay dung uy tin vé chat lugng, vé sinh
an toan thuc pham, nang cao Igi ich
kinh t&€ cho ngudi san xuat.
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08.15—-08.30 | Yéu cau cla - Nhan dién, phan tich, xac dinh cac
vling san xuat moi nguy (hoa hoc, sinh hoc, vat ly)
an toan, dat gay mat vé sinh an toan thuc pham
va nudc sir tur dat va nudc tudi trong san xuat rau
an toan.
dung trong
san xuét - Banh gid vung san xuat va nguon nudc.
- Kiém tra va phan tich nguén dat va
nudc, ddm bdo xac dinh vung san
xuat an toan.
-Biénphap x(rly déloaibo cac mdinguy
anh hudng dén vung san xuat an toan.
08.30—-09.00 | Thyc hanh - Huéng dan quy trinh thuc hanh tiéu
tét trong st chuan doi vdi cac loai phan bon va
dung phan phan bon b6 sung bao gom:
bén +Nhan dién, phan tich cac méi nguy vé
mat vé sinh an toan thuc pham tu cac
loai phan bon (vé cao, hitu ca)
+ Lua chon va sUf dung phan bon mot
cach an toan, hiéu qua
+ Céc bién phap s dung phan bodn
trong san xuat rau an toan
09.00 — 09.15 | Nghi giai lao
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O BAN

CHUGQNG 4 T.

09.15-10.00

Thuc hanh
tot vé st
dung thuodc
BVTV va céac
loai hda chat
trong san
Xuat rau an
toan

- Huéng dan ap dung quy trinh thuc
hanh tiéu chuan doi vdi cac loai thubc
BVTV va hda chat, trong dé, can nhan
manh céac diém sau:

+ Phan tich, nhan dién cac maoi nguy
dan dén mat vé sinh an toan thuc
pham trén rau xuat phat tr s dung
thudc BVTV va hoa chat.

+ Cac van dé con ton dong trong su
dung thuéc BVTV, cac moi nguy dan
dén mat an toan thuc pham.

+Dia chi mua hda chat
+ Lua chon loai hda chat dé st dung

+ Cach sU dung thu6c BVTV an toan
va hiéu qua (lieu lugng, thai diém sur
dung, ki thuat phun, d6 bao ho, v.v)

+Thaigiancach ly trudc khithu hoach
san pham.

+ Kho luu trlr, bdo quan thuéc BVTV va
hda chat chua sir dung.

+ XU ly bao bi thuéc BVTV va hoa chat
sau khi s dung.

- Panh gia nguy cd 6 nhiém tir viéc sur
dung thu6c BVTV, hda chat va céac
bién phap xt ly.
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10.00 —10.30 | Thuc hanh - Phan tich, xac dinh cac mai nguy anh
t6t trong hudng tdi vé sinh an toan thuc pham
thu hoach va lam suy giam chat lugng trong qua

s trinh thu hoach.
va xu'ly cac
loai rau an - Hudng dan thuc hién quy trinh tiéu
toan sau thu chuan trong qua trinh thu hoach rau
hoach an toan, bao gém thai gian céach ly,
' tha@i diém thu hoach, trang thiét bi luu
trlr sdn pham/thung chira, vé sinh lao
déng, dong goi ngay tai rudng, nguon
nudc, thu gom, va giao hang.
10.30-11.00 | Hudng dan - Tap huan cho néng dan vé ghi chép
ghichép nhat ki.
nh?t kidong | Tap huan cho quan ly/ ngudi ding
ruong dau don vi vé kiém tra va giam sat ghi
chép nhat ki.
11.00 - 11.15 | Thao luan —
Tong két

4.4. TAP HUAN VE XU'LY SAU THU HOACH

Thuc hanh xtr ly sau thu hoach dugc xac dinh gom mét loat cac hoat
dong: thu gom, rira, cat tia, phan loai, déng goi, bdo quan va van chuyén tdi
ngudi mua. Dua trén tai liéu ti khda tdp huan TOT, can bo SG NN&PTNT sé
t6 chuic va thuc hién tap huan vé hoat dong x( ly sau thu hoach. Khai quét
chuang trinh tap huan dugc trinh bay trong phan bén dudi va mau tai liéu
tap huan dudc trinh bay trong Tai liéu dinh kem 4.3 Chugdng trinh tap huan
vé cac thuc hanh tét sau thu hoach.

(1) Muc dich

Giup ngudi tham gia hiéu va thuc hién dung cac hoat dong sau thu
hoach nhdm dam bao vé sinh an toan thuc pham.

(2) Bo6i tugng tham gia

Ngudi tham gia du kién bao gom trudng nhém, quan ly hdu can van
hanh nha sd ché va cong nhan tham gia vao qua trinh xr ly sau thu hoach.
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Du kién khoang 20-25 ngudi tham gia/I&p.

(3) Ké hoach tap huan

Nén t6 chirc tap huan trudc thai gian thu hoach. Mot khda tap huan sé
kéo dai nlra ngay.

(4) Giang vién

Can bo ki thuat cia S NN&PTNT da tham gia khoda tap huan TOT vé
GAP cd ban.

No6i dung tap huan tap trung vao cac budc quan trong trong xUr ly sau
thu hoach nhu nudc rira rau, cac diéu kién vé sinh trong nha sd ché,v.v
M&u chuang trinh tap hudn dudc trinh bay dudi day, can bo ki thuat clia S
NN&PTNT nén chinh sira noi dung tédp hudn cho phu hgp vdi yéu cau cla
cdc nhom muc tiéu.

Bang 4-3 Dé xuat Chuong trinh tap huan xu ly sau thu hoach

Thdi gian NoGi dung Chu dé chinh
8.00-8.15 Ngudi tham
gia dang ki
8.15-8.30 Phat biéu
khai mac
8.30-9.00 Thuc hanh tét | - Thuc hanh t6t vé thu hoach, dong goi,
@ vé thu hoach xUr ly rau an toan tai trang trai.
tai trang trai
9.00-9.45 Yéu ciu Vvé cd | - Yéu cau vé cd sd ha tang, trang thiét bi

CHUGQNG 4 T.
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sd hatang,
trang thiét bi,

xUr ly, cd sd vat chat nha dong goi dé
sd ché va dong gdi rau an toan theo

2 ca ?6 Yét ChIé:t quy chuan ki thuat quéc gia QCVN 01-
= nhadong goi | 9:2009/BNNPTNT.
sdché

Xay dung nha xUr ly rau an toan (vi tri,
thiét ké, xay dung nha xu ly, 1ap dat
trang thiét bi xr ly, hé théng thoat nudc
va xU ly rac thai; hé thong den chiéu
sang; trang thiét bi va khu vuc vé sinh
cho cébng nhan).




9.45-10.00 | Giailao
10.00-10.45 |Yéucaucua |- Yéu cau cla ngudi mua vé viéc xu ly
ngudimuave | 6t trong san xuat rau an toan.
thuc hanh xc
ly rau + Trén hgp dong, nhiéu ngudi mua dua
ra yéu cau vé xt' ly sau thu hoach.

+ Gidi thich vé yéu cau cla ngudi
mua, bao gom khoi lugng, hinh
thurc, do tudi, md'c dé hu hai do con
trung gay ra, mau sac, kich c¢d, hinh
thuc giao hang, rira, cat, dong goi,
khéi lugng dong trong mai gai, truy
xuat nguoén goéc; logo, nhan mac,
ghi chép dua trén quy céch san
pham cla ngudi mua.

+ Trinh bay ca trudng hgp thuc hanh
tot va trudng hagp thuc hanh chua tot.

10.45-11.30 | Thuc hanh - Hudng dan vé thuc hanh tét trong
tot vé dong déng gdi va van chuyén rau:
godivavan
chuyén + Phan loai, cat, rira va lam kho; dong
gdivadannhan mac; bao quan trugc
khi giao hang; van chuyén.
11.30-12.00 | Huéng dan vé | - Hudng dan vé ghi chép, Iuu trif tai liéu
ghichép, luu | va truy xuat nguén goc:
gilr tai liéu
va truy xuat + Lgi giai thich, cac thuc hanh tot va
nguon géc bai hoc tur viéc st dung nhirng biéu
mau ghi chép.
12.00-13.30 | Antrua
13.30-15.00 | Tham thuc - Tham thuc dia va kiém tra diéu kién,
dia mot mo cac thuc hanh trong nha sa ché.

hinh
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15.00 - 16.00 | Thao luan - Panh gia céac trang thiét bi va vat tu
nhom con thiéu.

- Danh gid viéc nang cap cd sa vat chat
va cac diéu kién dé dam bao vé sinh an
toan thuc pham trong thu hoach va xr
ly sau thu hoach.

16.00 - 16.15 | panh gia va
bé mac

4.5. DANH GIA KI THUAT CAC DIEU KIEN AN TOAN TRONG QUY
TRINH SAN XUAT, THU HOACH VA XU'LY SAU THU HOACH

Taithdi diém bat dau vu thu hoach va x(rly sau thu hoach, SG NN&PTNT
va nhom muc tiéu nén kiém tra toan bo quy trinh véi cac ndi dung sau:

(1) Muc dich

Dam bao toan bo quy trinh tir sdn xuat dén sau thu hoach déu dap Uing
diéu kién an toan.

(2) B6i tugng tham gia

Ngudi tham gia du kién bao gom cén b6 ki thuat clia S NN&PTNT (vi
du: can bo khuyén ndng tinh va huyén), trudng nhém, va ngudi phu trach
kiém tra giam sat ki thuat (gidm sat n6i b6) clia cdc nhom muc tiéu.

(3) Ké hoach

Nén thuc hién hoat dong nay song song vdi hoat dong kiém tra ban
dau trong "Giam sat viéc thu gom va giao hang” (Tham khao Sé tay xay
dung chudi cung rng). Nén thuc hién danh gia ki thuat vao dau vu thu
hoach (thang 10 — 11). T6 chiic danh gia 11an/ndm cho méi nhom muc tiéu.
MOi danh gia sé dién ra trong 1 ngay.

(4) Giang vién

Can b ki thuat cia SG NN&PTNT da tham gia chuong trinh tap huan
TOT vé GAP co ban.



(5) Cac diém kiém tra

Thuc hién kiém tra, giam sat cac diém sau day. Tai moi diém, ngudi
tham gia sé kiém tra dua trén danh sach tiéu chuan (Tai liéu dinh kem 4.4
Danh gia ki thuat vé cac diéu kién an toan trong qué trinh san xuat va sau
thu hoach).

i) Thuhoach (cung vdi sa ché ngay tai ruéng)

ii) Van chuyén

iii) Thugom

iv) Sd ché va déng goi

v) Baoquan

vi) Chat san pham lén xe dé chuyén di

vii) Thdo d& san pham khai xe (tai khu vuc clia ngudi mua)

viii) Bdo quan (tai khu vuc clia ngudi mua)
4.6. TAP HUAN TOT BO SUNG

DE chia sé két qua va céc van dé gitra can bd Sd NN&PTNT va nhom
muc tiéu, SE NN&PTNT nén to chirc va thuc hién tap huan TOT b6 sung nhu
dudi day. Mau noi dung tap huan va tai liéu dudc trinh bay trong Tai liéu
dinh kém 4.5 Tap huan TOT bo sung.

(1) Muc dich

Chia sé két qua va cac van dé trong hoat dong san xuat rau an toan, ghi
chép nhat ki, str dung hda chat va xur ly sau thu hoach.

(2) Bo6i tugng tham gia

Ngudi tham gia du kién bao gom can b ki thuat ciia S NN&PTNT (vi
du: can bo khuyén ndng tinh va huyén), trudng nhdém va ngudi chiu trach
nhiém kiém tra giam sat ki thuat (gidm sat ndi bod) clia cadc nhdém muc tiéu.

Du kién khoang 20 ngudi tham gia/ 1&p tai mai tinh.

(3) K& hoach tap huan

Nén thuc hién tdp huan sau khi két thic vu dong (thang 4 - 6). Té chirc
khoa tap hudn nay 11an/nam tai moi tinh. Chuang trinh tap huédn sé diénra
trong mot ngay.
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(4) Giang vién
Can bo ki thuat cia S8 NN&PTNT da tham gia khda tap huan TOT vé
GAP cd ban.

4.7. THAM QUAN HOC TAP MO HINH TIEN TIEN

Theo thiét ké chugng trinh va ngan sach, tham quan hoc tdp mo hinh
tién tién la hoat dong khong bat budc, nhung duge khuyén nghi la phuong
phap tiép can hiéu qua, dac biét la khi S& NN&PTNT gidi thiéu mot phuong
phap mdi hodc cong nghé mdi cho nhom muc tiéu.

(1) Muc dich

Cung cap hiéu biét can thiét vé mo hinh tot va tién tién lién quan dén
hoat dong san xuat (vi du: GAP, sau thu hoach, bién phap canh tac) va hoat
dong tiép thi.

(2) B6i tugng tham gia

Ngudi tham gia du kién la can bd ki thuat cia SE NN&PTNT (Vi du: cén
b6 khuyén nong tinh va huyén) va trudng nhém clia cac nhdm muc tiéu.

(3) Ké hoach tham quan hoc tap

Nén t6 chirc tham quan hoc tap trudce khi bat dau vu dong (thang 7-10)
va ngay sau khi bat dau ho trg cac nhém muc tiéu.

(4) Giang vién

SENN&PTNT huy dong nhan luc tai vung mé hinh tién tién. Néu khong
c6 diém mo hinh phu hgp tai tinh, nén guiii cong van yéu cau chinh thiic va
t6 chiric tham quan hoc tap tdi cac tinh khac.



Tham quan hoc tap tai Pa Lat

Dé chuyén giao kién thifc va kinh nghiém cia ndng dan tién tién tai
Viét Nam, tlr ngay 3 - 6 thang 7 nam 2017, nhom Du an JICA da t6 chic
mot chuyén tham quan hoc tap tdi Da Lat, Lam Dong cho 13 nong dan va
7 can bo S& NN&PTNT ti céc tinh thi diém: Hai Dudng, Ha Nam va Hung
Yén. Ngudi tham gia da di tham nong dan tién tién tai tinh Lam Dong (vi
du: tai trang trai Phong Thuy va trang trai Thién Sinh, hoc héi thuc hanh
KT thuat vé san xuat rau an toan theo GAP, xUr ly t6t sau thu hoach va dong
gdi, cac cong nghé canh tac nhu quan ly dat bang cach st dung phéan
U hoai muc va phudng phép san xuat cay giong, v.v) Thong thudng, luc
lugng néng dan kha ngai ap dung cac céng nghé mdi, nhung cac néng
dan tham gia chuyén tham quan hoc tap rat cht dong ap dung céc céng
nghé mdi da hoc vao hoat dong canh tac cua dgn vi minh.

Biéu quan ly dat bang cach sur Thuc hanh t6t vé s ché va
dung bién phap U phan hoai muc | déng gdi san pham tai trang trai
tai trang trai Thién Sinh Phong Thuy

4.8. THAM QUAN GIAO LUV GIUA CAC NHOM MUC TIEU

Tham quan giao luu la ¢ hoi dé mdt nhom muc tiéu duge tham cac
nhom khac, nham chia sé va hoc hoi kinh nghiém, kién thic gitra céc
nhom. SG NN&PTNT nén sdp xép cho cac nhdm muc tiéu di tham thuc dia
cac nhom khac do Du &n JICA ho trg dé ho cé thé hoc hdi vé quy trinh san
xuat rau an toan theo GAP cd ban va viéc thiét 1ap hé thong quan ly ban
hang tap trung.

(7]
(=%
~—+
QD
<
=2
<
Q
=}
«
Q.
D
=}
ag
-D>
-
=
Oox
=}
«Q
o
=
Q-
=}
<
(%)
Q-
=}
x
[=
X,
=4
3
=3
Qe
=i
vl
,

dv9 Bunp dy yuéw




O BAN

CHUGQNG 4 T.

o
o
<
o
L
>
z
<
=)
T
o
<.

(1) Muc dich

Chia sé bai hoc kinh nghiém vé hoat dong san xuat va tiép thi gilfa cac
nhém muc tiéu va can bo SG NN&PTNT.

(2) B6i tugng tham gia

Ngudi tham gia du kién la can bd ki thuat cia S8 NN&PTNT (vi du: céan
b6 khuyén ndéng tinh va huyén) va trudng nhém ctia nhom muc tiéu.

(3) Ké hoach tham quan giao Iuu

Nén t6 chuic trong vu dong. Mbi chuyén tham quan giao luu nén dién
ra trong moét ngay.

(4) Giang vién

Dai dién clia cdc nhdm nong dan va can bd SE NN&PTNT.



THANH LAP
NHOM SAN XUAT
CAY TRONG AN
TOAN




5.1. CUTHANH VIEN TRONG BAN QUAN LY

SENN&PTNT ho trg thanh 18p ca cau thuc hién tai méi nhom muc tiéu.
Cd cau thuc hién cd ban dugc trinh bay trong sc do sau.

Truwdng nhém Ké toan

Quan ly san
xuat

Quan ly hau Quan ly ban

can

hang

Huéng din quytrinh
san xuat

Giam
sat noi
bo

Giam sat ghi chép
Pé xuitcai thién

T6 san xuat

Hinh 5-1Cd cau quan ly ciia nhém muc tiéu

Céac vi tri trong ban quan ly gom:
1) Trudng nhdém/Chud nhiém/Giam doc hop tac xa

2) Quan ly san xuat

ONG AN TOAN

3) Gidm sat ndibo

4) Quanly ban hang

5) Quan ly hdu can

6) K& toan
Trong mét s6 trudng hap, nhdm muc tiéu coé thé phan cong mét ngudi
kiém nhiém hai vi tri tuy theo quy m6é nhém va nang Iuc cua ngudi dé. (Vi
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du: mot ngudi vira ddm nhiém vi tri quan ly ban hang, vira dam nhiém vi tri
quan ly hgu can). Vai tro va trach nhiém ctia méi thanh vién trong ban quan
ly dugc miéu ta nhu sau:

CHUONG 5 THANH L




1) Trudng nhém/Chu nhiém/Giam doc hgp tac xa

- Chiutrach nhiém chung vé san xuat, kinh doanh san pham va giam
sat ndi bo.

- To chirc, van hanh, duy tri va xay dung hé théng quan ly chat lugng
theo GAP cd ban.

- CU ngudi ghi chép thong tin dua trén mau nhat ki ap dung cho viéc
quan ly hop tac xa.

- Dai dién cho hgp tac xa ki hgp dong véi ngudi mua, ki hgp dong
nguyén tac vdi thanh vién hgp tac xa.

- Pai dién cho hgp tac x4 ti€p nhan ho trg vé vat tu, tai chinh, cong
nghé tu cac td chirc va cd nhan bén ngoai.

- Chi dao va gidam sat quan ly san xuat, giam sat noi bo trong qua
trinh thuc hién nhiém vu da dudc phan cong.

- Puaraquyét dinh xtr phat déi véi thanh vién vipham va/hodc khong
tuan tha viéc kiém soat chat lugng theo GAP c¢g ban.

- Giai quyét khiéu nai, td giac c6 thé phat sinh trong qua trinh san
xuat, thu gom va giao san pham.

2) Quan ly san xuat

M0i t6 san xuat nén clf ra mot ngu'di quan ly. Té san xuat 1a don vi quan
ly nho nhat dé 1ap ké hoach san xuat, giam sat ghi chép nhat ki va st dung
hoa chat, hudng dan ndng dan ky thuat canh tac. D€ giam sat va hudng dan
nong dan mot cach hiéu qua, moi té nén cd 20 nong dan, dac biét la khi td
chua co kinh nghiém vé ghi chép Iuu gitr nhat ki. Quy mo to cé thé duge md
rong tuy theo kinh nghiém ghi chép nhat ki, ndng luc cia ngudi quan ly san
Xuat va so lugng cay trong. (vi du: mot td canh tac chi mot hodc mot vai loai
cay trong, quan ly san xuat cd thé giam sat trén 20 néng dan)

- Lam viéc dudi su chi dao va giam sat truc ti€p cua trudng nhom.

- T6 chirc va ho trg ki thut cho néng dan.

- T6 chiic hop nhém gilra cac thanh vién khi can thiét.

- Truc ti€p gidm sat, nhac nhd cac thanh vién tuan thi theo yéu cau
cua GAP cd ban.
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- Deé xuét cai tién ki thuat canh tac va hé thong chat lugng phu hgp
V@i yéu cau clia GAP co ban.

- Giadm séat va hudng dan néng dan/thanh vién khac phuc nhing
diém chua tot trong hoat dong san xuat theo ding yéu cau.

- Tham gia vao hoat ddng gidm sat ndi bo.

3) Giam sat nogi bo

- Lamviéc dudi su chi dao va giam sat truc ti€p cla trudng nhom.

- Xay dung ké hoach giam sat va bao cdo lén trudng nhém.

- Gidm sét tat ca hoat dong trong nhom ti khau mua vat tu dau vao,
canh tac, thu hoach tdi thu gom va giao hang theo GAP cd ban.

- Gidm sat nong dan/thanh vién thuc hién cac thuc hanh tot.

- Kiém tra mirc dé phu hop cta quy trinh ké trén dua theo danh muc
diém kiém sodt cliia GAP ca ban.

- Chuan bi bao cdo giam sat va bao cédo két qua cho trudng nhom va
quan ly san xuét.

- Dé xuat cac bién phéap cai thién.

4) Quan ly ban hang

- Lamviéc dudi su chi dao va giam sat truc ti€p cla trudng nhom.

- Xay dungva thuc hién ké hoach tiép thi.

- Cha dong ti€ép can ngudi mua nham xuc tién ban hang.

- Duthdo hgp dong mua ban va dam phan véi nguai mua.

- Tham gia hop vdi cac bén lién quan, bao gom dai dién ctiia nhém
noéng dan, ngudi mua va SE NN&PTNT.

- Tiép nhan va giai quyét cac khi€u nai vé san pham tir ngudi mua va/
hodc ngudi tiéu dung.

- Duy tri m6i quan hé tin tudng va bén vifng vdi ngusi mua.

- Quanly ban san pham.

5) Quan ly hau can

- Lam viéc dudi su chi dao va gidm sat truc ti€p cla trudng nhom.

- HO trg ngudi quan ly san xuat xay dung ké hoach canh tac.



- Dua trén dan hang clia ngudi mua, xay dung ké hoach giao hang
tap trung sau khi thao luan véi quan ly san xuat va quan ly ban hang.

- Thu gom san pham clia n6ng dan dé dap (ng yéu cau vé so lugng
va chat lugng clia ngudi mua.

- Quan ly san pham nhéap kho va xuat kho tai nha sa ché/kho luu trtr,
bao quan rau.

- Pam bao nha sa ché/kho luu trir, bdo quan rau dugdc an toan va
sach sé, dap (ng yéu cau xUr ly tot sau thu hoach va cac diéu kién vé sinh.

- Thuévagidm sat cong nhan lam viéc tai nha sd ché/kho luu trr, bado
quan rau.

6) Ké toan

- Lam viéc dudi su chi dao va gidm sat truc ti€p cla trudng nhom.

- Duy tri giao dich tién té hang ngay (tién mat va ngan hang).

- Duy tri s6 sach ké toan, tai khoan ngan hang.

- Chuan bi bdo cdo quyét toan thuang nién.

5.2. XAC NHAN THOA THUAN GIU'A CAC THANH VIEN
TRONG NHOM

Nhom muc tiéu nén xay dung quy tac ndi bo gilfa cac nong dan thanh
vién. Quy tac nodi bo bao gom céac diéu kién bat budc cung nhirng khuyén
nghi. Mau cac quy tac ndi bd bao gom (nhung khdng gidi han) cac ndi dung
sau day:

- GAP: Tat ca ndng dan thanh vién sé tuan thud theo quy trinh GAP
ca ban.

- Ban hang tap trung: Nong dan thanh vién sé giao cho nhom it nhat
20% san lugng san pham tu dién tich da dang ki san xuat an toan.

- SUdung thudc BVTV: Nong dan thanh vién sé st dung thuéc BVTV
duagc liét ké trong danh muc dugc khuyén nghi ctia SG NN&PTNT.
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5.3. THANH LAP NHOM SAN XUAT CAY TRONG AN TOAN

V@i su ho trg ciia SG NN&PTNT, nhdm muc tiéu nén thanh lap mot
nhom san xudt rau an toan. Moi t6 san xuat rau an toan nén cé khoang 20
ho dé dat dugc hiéu qua trong quan ly nhdm. Néu nhém muc tiéu cé sé ho
noéng dan nhiéu hon, nén thanh lap cadc nhém san xuat rau an toan khac.

S& NN&PTNT nén ho trg nhom muc tiéu 14p danh sach cac thanh vién
trong ban quan ly va danh sach néng dan thanh vién. Biéu mau danh sach
dugc trinh bay trong Tai liéu dinh kém 5.1. Sau khi xac nhan thanh vién, cac
thanh vién nay sé ki vao bién ban thda thuan nguyén tac. Bién ban thda
thuan nguyén tac giup dam bao su an toan cla san pham néng nghiép va
trién khai cac bién phap san xuat ma khéng gay anh hudng nang né dén
moi trudng. Ca thanh vién ban quan ly va ndng dan thanh vién sé ki vao
bién ban thda thuan nay. Mau bién ban thoa thuan dudc trinh bay trong Tai
liéu dinh kém 5.2. S& NN&PTNT nén gidm sat va khuyén khich nhém muc
tiéu tuan thd theo cac quy tac.



LAP KE HOACH
SAN XUAT DUA
TREN NHU CAU
THI TRUONG
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6.1. CHUAN Bl KE HOACH SAN XUAT

V@i su ho trg ciia S§ NN&PTNT, nhdm muc tiéu sé& chuan bi ké hoach
san xuat. Muc dich cla ké hoach san xuéat la udc tinh san lugng, thai gian
s ché va giao hang theo nhom. K& hoach san xuét la thong tin téng hgp
vé san lugng clia moi loai cay trong trong mot vu. KE hoach san xuat bao
gom tén nong dan, tén loai rau, dién tich san xuat, ngay gieo trong, ngay
thu hoach du kién, udc tinh san lugng, udc tinh khoi ugng thu hoach hang
thang va tdng hop khoi lugng thu hoach ciia moi ndng dan trong mot thang.
Biéu mau k& hoach san xuat dugc trinh bay trong Tai liéu dinh kém 6.1.

Théang . Thang Thang Z
Thoigian | 122017 | "M V298] o018 | 3po1s | TOME
Biip cii 0 15,300 0] 8400 23700
Su hao 0 4,600]  20,040]  7,800] 32,440
T Néng dan Maséhp | Toncdy | Diéntich) Neay "f’“g ]g)i:r:ﬂbe;t :Z: Dy kién - Dt s,a nlvone ﬂ,lm ine -
trong (ha) (Dy kién) thu hoach Sén lugng Thing Thing Thing Thing
? 12/2017 | 1/2018 | 2/2018 | 3/2018
) Bép cai 360 5/1/18 31/3/18 1,800 1,800
Su hao 520 26/11/17 25/1/18 1,300) 1,300
R Su hao 1,080 25/12/17 23/2/18 2,700 2,700
Su hao 720 25/12/17 23/2/18 1,800 1,300
3 Su hao 1,680 10/1/18 11/3/18 4,200) 4,200
4 Su hao 1,080 3/1/18 4/3/18 2,700) 2,700
5 Su hao 1,368 30/12/17 28/2/18 3,420) 3,420)
6 Su hao 600 30/12/17, 28/2/18 1,500 1,500
B Su hio 540 20/12/17, 18/2/18 1,350) 1,350
Bip cai 1,080 22/10/17 15/1/18 5,400) 5,400
8 Bép cai 720 20/12/17, 15/3/18 3.600) 3.600
Bip cai 360 22/10/17, 15/1/18 1.800 1.800
9 Su hao 720 13/11/17 12/1/18 1.800 1.800
Su hao 600 13/11/17 12/1/18 1,500 1.500
10 Su hio 480 25/12/17 13/2/18 1.200 1.200)
Bip cii 600 30/12/17, 25/3/18 3,000 3.000
11 Su hao 720 15/12/17 13/2/18 1.800 1.800
Su hao 528 10/12/17 8/2/18 1.320) 1.320]
12 | Bép cai 540 22/10/17 15/1/18 2.700) 2,700
u hio 900 25/12/17 23/2/18 2.250) 2,250
13 u hao 1,080 8/12/17 6/2/18 2,700 2,700
14 u hao 360 20/1/18 21/3/18 900 ﬂ 900
15 Bip cai 1,080 18/10/17 8/1/18! 5.400 5.400 [
Ngay thing nam 2018
Nguoi 1dp bang Ban linh dao HTX

Hinh 6-1Biéu mau ké hoach san xuat

K& hoach san xuat la ca sd dé 1én lich thuc hién san xuat va ban hang
tap trung céc loai rau an toan. Nhdm muc tiéu cé thé str dung ké hoach san
xuat nhu' mot cong cu truyén thong hitu ich dé gidi thiéu téi ngudi mua khoi
lugng ban hang va thai gian ban du kién cho moi loai rau. Nén chuan bi ké
hoach san xuat cho tirng vu. Trong Du é@n, ké hoach san xuat dugc chuan bi
2 lan/nam. Bé chuan bj ké hoach san xuat, cé 2 chién lugc khac nhau tuy
theo tinh hinh hién trang ctia nhdém muc tiéu:



(1) Khi nhém muc tiéu chua cé ngudi mua

(2) Khi nhém muc tiéu da cé ngudi mua

Hudng dan chi tiét cho moi chién luge dugc trinh bay & phan dudi day.

(1) Khi nhdm muc tiéu chua c6 ngu'di mua

Nhin chung, néu chua c6 kinh nghiém vé ban hang tap trung thi cac
nhom muc tiéu sé gap kho khan khi xac dinh cu thé loai rau va khéi lugng
rau véi mét ngudi mua cu thé. T quan diém cla ngudi mua, ngudi mua
cling kho dua ra thda thuan véi nhém muc tiéu nhu' vay vi khong cé thong
tin dang tin cay vé kinh nghiém. Theo do6, khi nhém chua cé ngudi mua thi
quy trinh xay dung ké hoach san xuat sé nhu sau:

1) Nhom muc tiéu xay dung ké hoach san xuat dua trén kinh nghiém

Khi nhém muc tiéu chua cé ngudi mua trudc khi xuéng giong, nhom
nén chuan bi k& hoach san xuat daon gian dua trén kinh nghiém cua céc
nam trude. Quan ly san xuat trao doi vdi ndng dan thanh vién vé loai rau,
dién tich san xuat, va thai gian xuong giong.

2) Nhém muc tiéu tinh toan téng khai lugng cho moi san pham

Sau khi cdn nhac gia ca va kha nang tiéu thu cliia vu trudc, nong dan sé
Iua chon nén trong loai rau nao. Nhdm sé tong hgp thong tin cdia ndng dan
thanh vién va udc tinh téng khoi lugng san xuat hadng thang cho méi loai
rau. S& NN&PTNT nén ho trg nhom chuan bi ké hoach san xuat bang cach
st dung biéu mau ké hoach san xuat.

NEu nhdém muc tiéu mudn thay déi co cau cay trong dé dap iing nhu
cau thi trudng hodc dé tim ngudi mua mdi, S NN&PTNT sé& ho trg nhém lua
chon loai rau vdi thong tin tham khao vé cd cau canh tac cac loai rau chinh
nhu sau:

(%2}
(=
-
Q
<
>
(=4
a
=]
«Q
o
[
=
u
-
-
>
(=13
=
(]
o
(=
.
=1
<
(%)
Q-
=
x
(=
e,
=
=]
=3
Q¢
3
vl
),

dv9 Bunp dy yuew




UGNG

EN NHU CAU THI TR

CHUONG6 L

UA TR

(=]
'_
<C
)
x
=z
-<C
w
I
(&)
<<
o
I
{11]
5z
o
<<

Thing1 | Thangl | Thang3 | Thing4 | Thang5 | Thang6 | Thang7 | Thang8 | Thing9 | Thang 10 | Thang 11 | Thang 12

Loai rau 12341 23 4|1 23 4[1 234|123 4[1 23 4[1 234|123 4[1 234

Vy sém
Chinh vy

Vy mugn
Vy som
Chinh vy

Vy mugn

Vy sém

Chinh vy

Vy mugn

I
—
F

Chinh vy

Vy mugn

Vy sém

Chinh vy
Chinh vy
Chinh vy
Vy sém
Chinh vy
Vy mugn
Vy Xuin
Vy He
Vy Ding

Vu Xudn - H

Vu He

Vu Dong

Vu Xun - He

Vu He - Thu

Vu som

Chinh vy *

Ve mutn ||
Ghi chi: Thoi gian gico hat

Thoi gian trong
| | Thoi gian thu hoach
Vu trong (Gieo hat, trong va thu hoach) ctia cc loai rau ¢ thai gian sinh truong ngin

1

Hinh 6-2 Cd cau mua vu cac loai rau chinh tai mién Bic Viét Nam

M6t diém quan trong trong phuaong phap nay la phai dam bao thdi
gian thu hoach dai hon vi hau hét nguGi mua déu mong mudn viéc cung
Ung dién ra lién tuc trong mot thai gian dai. Dong thdi, néu tap trung san
xuat trong moét thai gian ngan nhat dinh thi cling xay ra nguy ¢ méat gia. Do
do, diéu can lam la phai thdo luan véi cac nong dan thanh vién diéu chinh
thai gian gieo trong dé giai doan thu hoach kéo dai han.

(2) Khi nhém muc tiéu da cé ngu'di mua

1) Nhém muc tiéu thu thap thong tin vé yéu cau clia ngudi mua

Nhom muc tiéu nén thu thap thong tin vé yéu cau clia ngudi mua, bao
gobm tén loai rau, khoi lugng du kién va thai gian giao hang. Néu ngudi mua
chua dua ra yéu cau cu thé tai thai diém lap ké hoach san xuat thi nhom
muc tiéu nén ra soat ngay ban hang cta nam trudc va udc tinh khoi lugng
cling nhu thai gian cho moi loai rau.

2) Nhom muc tiéu tinh toadn téng dién tich va thai gian gieo trong dé
dam bao cung U'ng du cho ngudi mua.

Nhom muc tiéu sé chuan bi ké hoach san xuat dua trén nhu cau cula
ngudi mua, bao gom tén loai rau, khoi lugng va thai gian thu hoach. Dua



trén kinh nghiém cutia cac nam trudc, trudng nhém sé udc tinh sa bo téng
dién tich canh tac can thiét va thai gian xuong giong dé dap (ng yéu cau
clia ngudi mua vé khoi lugng va thai gian giao hang.

M6t diéu quan trong trong phuang phéap nay la lap ké hoach du phong
dé cung cap du khoi lugng yéu cau. Cac kénh thi trudng hién dai (vi du: siéu
thi va clfa hang tién Igi) thudng yéu cau nha san xuat phai cung (ng 6n
dinh vé ca khoi lugng va chat lugng. Do do, nha san xuat nén du phong du
khoi lugng san pham, néu khong, nha san xuat khong thé cung irng 6n dinh
cho ngudi mua néu gép phai tinh trang sau bénh pha hai mua mang hoac
thai tiét xau. Viéc lap ké hoach san xuat vdi khoéi lugng thu hoach du kién
phai Idn hon nhu cau cla ngudi mua (vi du: cao gép 1,5 lan).

3) Nhém muc tiéu chia dién tich gieo trong cho mo6i nong dan

Nhom muc tiéu chia dién tich canh tac mai loai rau trong ké hoach san
xuat cho tirng ndng dan dé 1ap ké hoach chi tiét. Sau khi du thao ké hoach
san xudt, trudng nhém sé kiém tra khoi lugng thu hoach du kién ctia moi
loai c8y trong trong moi thang, va diéu chinh ké hoach bang cach thay déi
loai rau hodc thai gian xudng giong, V.v.
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Lap ké hoach san xuat véi cac nhom muc tiéu dua trén nhu cau cta
ngudi mua
HOp: Lap ké hoach san xuat véi cdc nhdm muc tiéu dua trén nhu cau
cla ngudi mua

Hdp tac xa Yén Phd da chuan bi ké hoach san xuat cho 32 néng dan
v3i 6,95 ha dé san xuat 245 tan rau trong vu heé 2020. Doi tugng mua
hang clia hgp tac x& Yén Phu la Coop Mart Ha Noi, Coop Food, VinEco,
Lién minh Hgp tac x& Ha Noi, Safefood24h va cdc ngudi mua nho Ié
khac, theo dé 1ap ké hoach dé san xuat cac loai rau an 14, ca tim, mudp
dang, bau, xa lach, dua chudt, cai bd xoi, v.v. Sau do, hdp tac xa chuan bi
k& hoach san xuat chi tiét cho moi néng dan trén moi khu rudng, trong
dd c6 cdn nhac dén thai gian thu hoach. Theo hgp tac x3, ké hoach san
xuat nén dudc diéu chinh va cap nhat mét cach linh hoat. Vi du, Coop
Food gui dan dat hang rau cho hdp tac xa& mot thang trudc ngay giao
hang, chu yéu dat céc loai rau an la. LUc nay, hgp tac xa kiém tra don
dat hang va diéu chinh ké hoach san xuat dé dap i'ng dugc nhu cau cuia
dan vi thu mua.

Dac biét, do anh hudng cua dich Covid-19, trong mua xuan nam
2020, cac loai rau an 14 bi thiéu, do dé, hgp tac xa Yén Phu da ra soat ké
hoach san xuat dé cung cap khoi lugng rau nhiéu hon bang cach tang
cudng luan canh, tang dot san xuat rau.

6.2. MUA VAT TU (MUA CHUNG)

DEé dam bao murc do an toan, nén Iua chon céc hda chat nong nghiép
va phan bén thich hgp. Bé ddm bado nong dan s dung céc loai hda chat,
thudc BVTV va phan bdn phu hgp, khuyén nghi nhém muc tiéu nén thuc
hién mua chung céc loai vat tu néng nghiép va phan phdi cho cdc nong dan
thanh vién. Bé kiém soat an toan trong qua trinh mua chung, S& NN&PTNT
nén thuc hién cac hoat dong sau day.

- Kiém tra céac loai hoa chat ndéng nghiép va phan bon dé xuat
bang cach st dung danh muc hda chat néng nghiép va phan bon dugc
phép s dung.



- S& NN&PTNT sé chiu trach nhiém cung cdp danh sach cac nha
cung Ung vat tu nong nghiép da dang ki néu nhdm muc tiéu yéu cau.

- Khuyén nghi nhém muc tiéu thiét 1ap hé théng phan phéi vat tu
nhu sau: cung cap vat tu dau vao cho néng dan trudc khi xuong giong va
nhan thanh toan tlr ndng dan sau khi thu hoach. Vi hé théng nay hap dan
vG@i ndng dan nén ho sé mua vat tu tr hgp tac xa, theo do, hgp tac xa co thé
kiém soat dau vao ctia ndbng dan.

- Hudng dan cach st dung hap ly céc loai hda chat ndng nghiép cho
nhan vién ban hang tai clra hang vat tu cla hgp tac xa.

p Bugny Aej oS

9

il
S
u
-
-
=
(=13
=}
«Q
o
c
o
=]
<
(%)
.
=]
x
c
),
=
3
=3
Qe
3
vl
),

dv9 Bunp dy yuew




CHUONG 7

HUGNG DAN TAI
CHO VE AP DUNG
GAP CO BAN, GAP
KHAC VA TCVN
11892- 1:2017




7.1. HUGNG DAN TAI CHO CHO NONG DAN VE AP DUNG GAP
CO BAN

DE pho bién va nhan réng GAP cd ban, cac diém quan trong bao gom
1) ddm bao tinh an toan cta san pham, 2) lam rd Igi ich, 3) dam bao tinh bén
vifng. Cu thé, hudng dan tai chd cho ndng dan can can nhac cac diém sau.

(1) Dam bao tinh an toan ctia san pham

SENN&PTNT sé thiét lap co ché dam bao an toan bang cach ap dung GAP
cd ban. Nhifng ngudi chiu trdch nhiém gidm sat ndi b6 sé cung quan ly san
xuat hudng dan néng dan céch thirc thuc hanh san xuéat ap dung GAP ca ban
theo cac budc canh tac, thu hoach va sau thu hoach dua trén danh muc 26
diém kiém soat. Dé dam bdo tinh an toan, S& NN&PTNT sé dac biét tap trung
vao nhifng hoat dong thiét yéu nhat trong s6 26 diém kiém soat nhu sau:

- Lua chon céac loai hoa chat néng nghiép va phan bén phu hgp. S&
NN&PTNT sé lap danh sach cac hdéa chat nong nghiép va phan bén phu
hop dua trén danh muc dugc phép st dung va phat danh sach nay dén moi
nhom muc tiéu.

- Danh sach hda chat nong nghiép bao gom céc thong tin sau day:
tén hda chat nong nghiép dudc phép st dung cho moi loai cdy trong, tén
thudng mai, thanh phan hoat chat, déi tugng sau bénh, ndng do, liéu lugng
va s6 ngay cach ly trudce khi thu hoach (thai gian céch ly). Danh sach céc
loai phan bén bao gom nhirng ndi dung sau: Tén loai phan bén dugc phép
str dung, tén cong ty san xuat.

- SU dung héa chat nong nghiép vai dung nong do, lieu lugng va
thai gian cach ly (s6 ngay yéu cau dé dam bao tinh an toan, tinh ti ngay
cuodi cung st dung hda chat néng nghiép dén khi thu hoach). S NN&PTNT
hudng dan thong tin cho ndng dan, thanh vién ban quan ly va nhan vién
ban hang tai clfa hang hda chat nong nghiép thudc hgp tac xa.

- Ghichép nhat ki dong ruéng. S§ NN&PTNT hudng dan néng dan va
thanh vién ban quan ly vé cach thirc ghi chép, luu gitr nhat ki. Quan ly san
Xuat sé ho trg ndng dan tu kiém tra va danh gia hoat déng thuc hanh cua
ho, déng th&i hudng dan thuc hanh dung. Biéu mau giam sat ghi chép cla
moi ndng dan dudc trinh bay trong Tai liéu dinh kém 7.1.
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- Vé sinh céc thiét bi, dung cu chira san pham phuc vu céng tac thu
hoach va sau thu hoach dé giam thiéu nguy cc 6 nhiém.

Bén canh viéc ap dung GAP cd ban, mét sé cd ché bo sung cling phat
huy hiéu qua nham nang cao tinh an toan. S& NN&PTNT nén hé trg nhom
muc tiéu thiét |ap cac cd ché sau:

- Tang cudng hiéu luc cla cac quy tac ndi bd trong nhom muc tiéu.
Nhom muc tiéu dua ra cac quy tac ndi bd gitra nhitng ndng dan thanh vién,
bao gom hé thdng thudng va phat dé kiém soat néng dan.

- Thiét 1ap hé thong mua chung dé tranh s dung hda chat néng
nghiép hay phan bdn khéng nam trong danh muc cho phép (Tham khao
Phan 6.2).

- Tang cudng vai tro clia S& NN&PTNT trong hudng dan tai chd vé
GAP caban. S§ NN&PTNT can thuc hién hudng dan tai chd, giam sat thusng
xuyén va ho trg ing pho trong trudng hop phat sinh van dé. Do dé, can bo ki
thuat phu trdch mo hinh ctia SE NN&PTNT sé tham thuc dia moi nhém muc
tiéu 11an/tuan dé kiém tra viéc ghi chép nhat ki va hudng dan thuc hanh tai
cho theo GAP ca ban, dong thai tu van ki thuat cho gidam sat n6i bo va quan
ly sdn xuét trong trudng hap phat hién 16i thuc hanh.

(2) Lamro Igiich

Canlamré Igiich valgi nhuan turviéc ap dung GAP cd ban dé nong dan
c6 dong luc tham gia. SO NN&PTNT sé danh gia Igi ich hiru hinh va c6 thé do
dém dugc. Cac nbi dung sau sé dugc danh gia:

- Lgi ich kinh té cuia néng dan khi dap dung GAP cd ban so vdi khi
khéng ap dung GAP ca ban.

- Ldginhuan ti ban hang tap trung rau an toan.

K&t qua danh gia sé dugc chia sé trong cac khoa tap huan/ hoi thao dé
néng dan cé dong luc tham gia ap dung GAP cd ban.

(3) Pam bao tinh bén virng

SANN&PTNT sé thiét 1ap cd ché dam bao tinh bén virng cuia thuc hanh
GAP cd ban.

- Tang cudng hoat dong clf cdn bo SG NN&PTNT tdi gidm sat hoat
déng ctia cac nhom muc tiéu theo GAP cd ban.



- Tim ngudi mua co6 kha nang kiém tra nguadi san xuat. S& NN&PTNT
s& ho trg cac nhom muc tiéu tim va ky hgp déng vdi ngudi mua, cad nhan
hodc don vi nay sé kiém tra diéu kién an toan cla ngudi san xuat.

- Cam két v&i cong dong vé su an toan. Mt s6 nhdom muc tiéu cam
két vdi cong dong vé su an toan trong san pham cua ho, do do, ngudi mua
thudng uu tiéu mua tir cdc nhém dé hon. S NN&PTNT sé ho trg cac nhom
muc tiéu khac cam két vé su an toan.

- Ren luyén nhirng ngudi néng dan trach nhiém. Nhiéu néng dan
trong nhdm muc tiéu co trach nhiém cao trong san xuat cay trong an toan,
theo do, ngudi mua thudng thich mua cla cdc nhom nay hon. Do ciing
la moét yéu té6 dam bao tinh bén virng cua viéc ap dung GAP cd ban. S3
NN&PTNT sé gidi thiéu céc vi du dién hinh nay tdi cac nhdm muc tiéu khéc.

7.2. HOP NOI BO

Nén thudng xuyén té chiric hop giam sat ndi bo, 3 thang/lan, vdi su
tham gia cla quan ly san xuat, gidm sat ndi bd, can bo thanh tra kithuat cla
S&NN&PTNT va n6ng dan nham chia sé kinh nghiém, dong th&i hudng dan
noéng dan veé viéc ap dung GAP cd ban.

Trong cudc hop ndi bo, cac ndi dung quan trong nén dudc thao luan:
chia sé céac 16i thudng gap trong st dung phan bon va héa chat ndng
nghiép (néu cd); nhac nhd, canh bdo ndng dan vé hién trang ghi chép, st
dung phan bén, hda chat va cac diéu kién an toan khac theo quy tac ndi bd
da dudgc thdng nhat.

7.3. GIAM SAT NOI BO

MGi nhdm muc tiéu sé thuc hién giam sat ndi bo 2 1an/nam bang cach
str dung danh sach 26 diém kiém soat theo GAP ca ban. S NN&PTNT sé
chuan bi danh muc diém giam sat ndi b6 va cach thirc giam sat (Tham khao
Tailiéu dinh kém 7.2 va Tai liéu dinh kém 7.3).

Can bd thanh tra ki thuat ciia SG NN&PTNT sé& ho trg ngudi giam sat noi
b6 va ngudi phu trach quan ly san xuat cia moi nhém muc tiéu thuc hién
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AN TAI CHO VE AP DUNG GAP C

giam sat va danh gia viéc ap dung GAP cd ban dua theo danh muc diém
kiém soat clia GAP cd ban (26 diém kiém soat).

Khi ndng dan thuc hién nhirng hoat déng chua phu hgp véi cac diém
kiém soat, nhdm muc tiéu can: hudng dan nong dan cai thién thuc hanh,
sau vaingay kiém tra lai tinh hinh, kiém tra s6 sach ghi chép hoac lugng ton
du hda chat thudng xuyén hon, &p dung hinh phat, hoac truc xuat nong dan
vi pham ra khoi nhém san xuat rau an toan. SG NN&PTNT sé& ho trg nhom
noéng dan thuc hién cac bién phap nay.



NANG CAP CAC
PIEU KIEN PAM BAO
VE SINH AN TOAN
THU'C PHAM
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8.1. PANH GIA Ki THUAT CAC PIEU KIEN NANG CAP

SA NN&PTNT tién hanh danh gia ki thuat dé nang cap cac diéu kién vé
cd sd vat chat cho vung san xuat va ndi sd ché nham dam bao vé sinh an
toan thuc pham. Danh gia ki thuat nay nham muc dich kiém tra hién trang
clia cac dung cu, trang thiét bi va cd sd vat chat can thiét cho hoat dong
thu hoach va xtf ly sau thu hoach, dong thai dua ra két qua danh gia dé xay
dung ké hoach mua trang thiét bi va nang cap cd sd so ché. SG NN&PTNT
nén thuc hién danh gia theo quy trinh sau day.

(1) Huy dong can bo danh gia

SENN&PTNT clf can b danh gid tdi tién hanh danh gid kithuat. Can bo
danh gid nén dén tu Chi cuc Quan ly Chat lugng Nong Lam san va Thay san
ho&c Chi cuc Trong trot va Bao vé Thuc vat, dong thai can bo dé phai dugc
tap huan TOT vé GAP cd ban hoac VietGAP. Khuyén nghi la can b6 danh gia
chinh nén cé kinh nghiém vé giam séat diéu kién vé sinh an toan thuc pham.

(2) Chuan bij phiéu danh gia

Céan b6 danh gia nén chuan bi ndi dung cla phiéu danh gia. Phiéu
danh gia dudc trinh bay trong bang sau day.



Bang 8-1 Phiéu danh gia

Chi tiéu Két qua

danh gia
1 |Diéntich |1) Co du dién tich dat, hon 160 m2 | 1)
datdélam | (nhasdché100m2,sanbdc ddhang 2)
khu vuc s@ | va cac khu vuc khac 60 m2).

ché oA e 1% s N |3
2) Co thé di lai de dang tU vung san

xuat dén khu vuc nha sd ché. 4)

3) C6 dudng vao cho xe tai noi tur khu 5)
vuc nha sd ché dén dudng chinh.

4) Khong tiém an rui ro thién tai nhu
10 lut.
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5) Gan dé khéng cé khu vuc 6 nhiém.

6) Co du dién tich dé thu gom rac
thai bén ngoai nha sd ché.

dv9 Bunp dy yuéw

Xaydung |1) Cé du dién tich dé sap xép mot | 1)
nhasoché | chiéu theo quy trinh sa ché tu tiép 2)

nhan san pham, rira, phan loai dén @
doéng géi va van chuyén (dién tich toi | 3)
thi€éu cho nha so ché 13 100 m2). 2

2) Lua chgn vat liéu xay dung dé vé 5)
sinh va dé rira, khong Iua chon vat
liéu cd thé bi nut, v3 (trdnh ma6i nguy
vatly).

3) Tudng dé ngan bui ban.
4) San dé vé sinh, rira va thoat nudc.

5) Hé thong den chiéu sang phu
hop, cé da do sang cho hoat déng
sd ché rau.
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3 |sandéds | 1)Cé du khong gian dé dé xe tai, chat | 1)
sanphdm | hanglén xe vavan chuyénsan pham. 2)
khoi xe va o e
chatsan 2) bi lai thuan tién tu san vao khu 3)

c vuc bén trong nha sac ché.
pham én xe
3) Chuan bi pallet nhua dé ké sot/
thung ch’ra rau.

4 Nguon 1) C6 vdi nudc hodc nudc giéng kho- | 1)
nudcrifa | ancung hé thdng xur ly nudc. 2)
rau ’ A A

2) Chat lugng nudc dap Ung yéu cau
cla QCVN 02-2009/BYT (Quy chuan
ky thuat quoc gia vé chat lugng nudc
sinh hoat).

S | Khuvuc 1) Cap nudc sach tU bé nudc téi khu | 1)
riia vuc ria. 2)

2) Dé dang thoat nudc ban va vé sinh 3)
bon rura.

3)Cobon rirariéng cho cong nhan rira
tay (khdng dung 1an vdi bon rira rau).

6 | Khuvuc 1) C ban dé cét tia va phan loai rau | 1)
phanloai |dam bao VSATTP (uu tién céc loai 2)
va déng ban dugc san xuat tu cac nguyén
goi liéu nhu inox). 3)

2) C6 du so lugng sot/thung chira dé
sd ché rau (loai sot chifa 20 kg).

3) C6 du khong gian dé phan loai va
doéng goi, tranh tron 1an céac loai rau
khac nhau.

8 | Khu vuc 1) C6 khu vuc sach sé& dé bao quan | 1)
bdo quan | rau, tdch biét vdi cac khu khac. 2)

2) Chuan bi pallet nhua dé ké sot/
thung ch(fa rau da qua sd ché.

Ngudn: Nhom du an JICA




Phi€éu danh gia ky thuat nay dudc xay dung dua trén kinh nghiém
trién khai cac hoat déng th(r nghiém trong Du’ an, can clf theo Quyét dinh
S0 2998/QB-BNN-TT (quy trinh ky thuat cia GAP cd ban), Thong tu sé
45/2014/TT-BNNPTNT (kiém tra cd sd san xuat, kinh doanh vat tu néng
nghiép va kiém tra, chirng nhan ca sd san xuat, kinh doanh néng lam thay
san du diéu kién an toan thuc pham), va Quy chuan ky thuat quéc gia QCVN
01-09/2009/BNNPTNT (quy chuan k¥ thuat qudc gia vé cd sd ché bién rau
qua - diéu kién dam bao vé sinh an toan thuc pham).

(3) Té chire tham thuc dia dé danh gia ki thuat

Céan b6 danh gia bo tri ngay di tham thuc dia nhdm muc tiéu va tién
hanh danh gia ky thuat. Khi danh gia nén cé su tham gia cda trudng nhom
muc tiéu. Can bo danh gia sé kiém tra lan lugt cac diéu kién hién tai ctia khu
vuc sd ché theo nhifng chi so trong phi€u danh gi4, va ghi lai két qua danh
gia trén phiéu. Trong bao cdo danh gia nén cé cac hinh anh dé dé theo doi
va danh gia.

(4) Bao cao danh gia ki thuat

Dua trén phiéu danh gia, can b danh gid sé chuan bi ban bao céo
danh giad. Bdo cdo bao gom diéu kién hién trang, két qua danh gia va dé xuat
cac dung cu, trang thiét bi can thiét dé nang cap cd sd vat chat tai khu vuc
sd ché. Mau dé xuat dugc trinh bay trong bang dudi day.

Bang 8-2 Dé xuat dung cu, trang thiét bi va nang cap cad sd vat chat tai
khu vuc sd ché

NGi dung Miéu ta S6 lugng

dé xuat

A. Cac dung cu va trang thiét bi phuc vu hoat dong
thu hoach rau tai ruéng

1 | Bat nilong dat sot rau sau khi | Kich c& (1,5m x 3m) 10 bat
thu hoach ngoai ruéng

2 | Sot nhua dé thuhoachrau | Kich cd (40cm x 30cm 50 sot
ngoai ruéng x 30cm), loai sot dung
20 kg
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CHUGNG 8 N

B. Cac dung cu va trang thiét bi tai khu vu'c nha so ché

UC PH

1 | Thung, khay nhua dung rau | Kich ¢& (40cm x 60cm x 50 cai
40cm), loai dung 20kg
2 | Baninox dé cattiarau Kich c& 2 cai
(2mx12mx0,7m)
3 | Baninox dé rirarau Kich cd 2 cai
(2mx0,8m x 0,75m)
4 | T4 nhoém dung tui déngrau, |Kichcd 1céi
dung cu (2mx1,5mx0,7m)
5 | Ké inox dat sot va rau sau khi | Kich cd& 2 cai
rifa (2m x1,5m x 0,4m)
6 |Tathuodc Kich cd (40cm x 30cm 1cai
x 17cm)
7 | Pallet nhua ké san pham Kich cg 10 céi
(1M x11m x 015m)
8 | Thung réac tai nha sgché Thung rac nhua 1cai
dong goi
9 |Bomaplucrirasan, dungcu | 1Tmo6td 11,5 HP + hé 1may
dung san pham thong 6ng
10 | Mdy cudn mang Mdy cudn mang trang 1may

C. Xay mdi nha sd ché déng goi

1

Xay nha sa ché

Clra s6 nhasoché

Hé thong den chiéu sang

2
3
4

Hé thong lavabo rira tay (bao
gdm bon rra, voi, v.v)

Hé thong nudc sach cap cho
bon rira rau va lavabd rira tay

Ngudn: Nhom du an JICA




Hién trang cd s@ vat chat va dung cu sé dudc danh gia théng qua 3 chi
s6 quan trong vé an toan: 6 nhiém héa hoc, sinh vat va vat ly. Bén canh diéu
kién an toan, céc diéu kién vé chat lugng va truy xuat nguon goc cling sé
dugc danh gia dé dap i'ng nhu cau clia ngudi mua.

8.2. DU THAO DANH SACH CAC VAT TU, TRANG THIET Bl
CAN THIET

Dua vao két qua danh gia & trén, vai su ho trg ca S§ NN&PTNT, nhom
muc tiéu sé kiém tra danh sach céc vat tu va trang thiét bi dugc dé xuat va
lay bao gid. Nhdm muc tiéu dé xuat danh sach céc vat tu va trang thiét bi
can thiét, chuan bi ké hoach nang cap va gui t8i SG NN&PTNT.

Céan bo ki thuat ca SE NN&PTNT sé danh gia tinh kha thi cua céc vat
tu, thiét bi, dong thai udc tinh ngan sach, sau dé gui bao cdo danh gia 1én
l&nh dao S& NN&PTNT. Lanh dao S& NN&PTNT sé thuc hién danh gié cudi
clng dua trén bao cdo danh gia do can bo ki thuat S& NN&PTNT chuan bi.
Khi lanh dao S8 NN&PTNT phé duyét dé xuat, SG NN&PTNT sé& hoé trg mot
phan kinh phi mua thiét bi/vat tu, va nhom muc tiéu sé chiu phan con lai
va chi phi nhan céng. Mau danh muc cac thiét bi, vat tu can thiét trong
san xuat va xUr ly rau an toan dudc trinh bay trong Tai liéu dinh kem 8.1.

8.3 NANG CAP CO SO VAT CHAT VA TRANG THIET BI

Nhom muc tiéu chiu trach nhiém mua, sfa chifa cling nhu nang cap
cO sd vat chat va trang thiét bi. SG NN&PTNT giam sat viéc 1ap dat va van
hanh theo dung ké hoach nang cap. SG NN&PTNT sé danh gia tinh hinh st
dung cd sd vat chat da 1ap dat va su cai thién diéu kién so vdi cac diéu kién
vé vé sinh an toan thuc pham trudc dé (danh gia cac diéu kién hoa hoc, sinh
vatvavatly).

Néu sau khi ndng cdp ma diéu kién vé sinh an toan thuc pham van
chua dam bao yéu cau thi SE NN&PTNT sé tiép tuc hudng dan thém, nhom
muc tiéu sé thuc hién theo cac hudng dan do.
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QUAN LY BAN HANG
TAP TRUNG




9.1. THIET LAP HE THONG BAN HANG TAP TRUNG

MGi nhom muc tiéu sé& td chirc ban hang tap trung nham dam bao an
toan cay trong va dap (ng yéu cau clia ngudi mua. Hé thong ban hang tap
trung nhu sau: nhdm muc tiéu thu gom (mua) rau tU néng dan thanh vién
va giao (ban) rau cho ngudi mua, sau do, ngudi mua thanh toan cho nhom
muc tiéu va nhdm muc tiéu thanh todn cho néng dan thanh vién. Diéu kién
giao hang (bao gom ngay, khai lugng va chat lugng, ...) dudc diéu phaéi gilta
nhom muc tiéu va ngudi mua, néng dan thanh vién sé tuan thu theo céc
diéu kién giao hang.

V@i su ho trg ciia SG NN&PTNT, nhém muc tiéu sé diéu phoi cac diéu
kién sau day dé thiét lap hé thong ban hang tap trung.

(1) DPiéu phai véi ngudi mua

1) Piéu kién giao hang dé nhdm muc tiéu giao (ban) rau cho ngudi
mua. Cac ndi dung sau day nén dugc thuang thao, diéu phoi: ngay, thai
gian, dia diém, tiéu chuan chat lugng (vi du: kich ¢, mau sac, diéu kién hu
hai va d6 an toan) va diéu kién dong géi dé giao san pham.

2) Diéu kién ching ti dé nhom muc tiéu nhan dugc thanh toan tu
ngudi mua. Cac ndi dung sau day nén dudc thuang thao, diéu phoi: dan gis,
thai gian thanh todn, phuadng thic thanh toan (tién mat hay chuyén khoan)
va diéu khodn vé thué.

Nhom muc tiéu nén ki hgp dong véi ngusi mua, diéu khoan giao hang
va diéu khoan ching tir thanh todn nén dugc viét ré trong hgp dong. Co thé
tham khao muc "Lap hdp déng” trong S6 tay phat trién chudi cung trng
dé c6 hudng dan chi tiét.

Phuong tién van chuyén ciia moi nhém muc tiéu trong Du an

HOp: Phuang tién van chuyén ctia méi nhém muc tiéu trong DU an

Co mai lién hé gitra phuong tién van chuyén va giai doan cla cac
nhom muc tiéu (M6 hinh Nuéi dudng, M6 hinh M& rong, va M6 hinh on
dinh: tham khao Chuang 1, muc 1.5 Phuang phéap ti€p can theo giai doan):

- 0 giai doan dau tién 13 mo hinh nudi dudng, cac nhém muc tiéu su
dung xe may clia minh va/hodc do ngudi mua sap xép van chuyén. 0 giai
doan nay, ngudi mua chinh thudng & tai dia phucng, nén viéc van chuyén
bang xe may ho&c yéu cdu ngudi mua dén thu mua |3 rat dé dang.

- O giai doan th( hai & m6 hinh ma& réng, nhém muc tiéu thué xe va/
hodc ngudi mua sap xép van chuyén.

- O giai doan thrba la mé hinh 6n dinh, nhém muc tiéu st dung xe tai
riéng. O giai doan nay, viéc nhom muc tiéu s& hitu xe tai 1a rat kha thi, khi

hoat dong kinh doanh da dugc mad rong.
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Khéi lugng

Chi tiét

. p .. |banha Phuadng tién va n o
Tinh Nhom muc tiéu ?n ang Pg lenvan thong so ki
tap trung chuyén thuat
thuc té (kg) :
Tu van chuyén (xe
Ha Nam HTXThanh Tan |43.538 may)/ngudi mua sap | Xe may
x€p van chuyén
HaNam | HTXCatLai 52.042 NgUdimua sapxep | Xe taiva xe
i van chuyén may
PhuTho HTX Hugng Non | 53.986 NgUdlmq?sapxep Xe may
van chuyén
Phi Tho HTX1TUdng 71210 T9vanchuyen(xe Xe méy
Thinh may)
Ngudi mua sap xép N
. . o . . . Xe taiva xe
Hai Dudng | Congty Gia Gia |110.070 van chuyén/ Tu' van ma rvax
chuyén (xe may) y
ThaiBinh | HTXThanhTan | 118150 Ngudi mua sapxep | Xetal (15-5
van chuyén tan)
Ngudi mua sap xép -
A R . Xet
Vinh Phtc | HTX Dai Ldi 130.245 van chuyén/ Ty van meé atvaxe
chuyén (xe may) y
- Nhém ho sx RAT Ngugi ap x& - .
Hai Duang Pn1losx 286.660 9 |mq?sapxep Xe tai (b tan)
thon Lua van chuyén
Thué phuang tié Xetadi(15ta
ThéiBinh | HTX Quynh Hai |311.214 nUe PAUENGLiEn etal(i5tan,
van chuyén 1xe)
Ngusi mua sap xép
Ha Nam HTX Ha V§ 60.400 van chuyfaAn/thAue Xeltal va xe
phuadng tién van may
chuyén
Ngudi mua sap xép .
N a N R . Xet
Ha Nam HTX Lién Hiép 114.769 van chuyén/ Tu van meé atvaxe
chuyén (xe may) 4
. iél . . Xe tailanh (1,
Hung Yén HT§Chmn 198.590 Tu' van chuyén f ailanh (15
Thang tan,1xe)
Thué ph tié Xetadi(15ta
Vinh Phic | HTXVinh Phic | 350.740 nue phuang ticn etai(istan,
van chuyén 1xe)
. , , Ngudi tu'va 5. .
HaiDuong | HTX Bic Chinh | 1.045.450 guOIMUATIVAN 1 ye tai (5 tan)

chuyén




Thué phudng tién
Hufng Yén 71470 van chV’uyeD/ngAu‘dl Xe tai (1,5 t?n,
mua sap xép van 1xe), Xe may
chuyén
A . Xe tdilanh (1,
Hai Duong 87.515 Tu van chuyén f alanh (15
tan, 1xe)
Xe tai lanh
. . 2,5tan, 1xe),
Vinh Phuc 198.081 Tu' van chuyén (\5 ar]. xe)
va xe tai lanh
(5tan, 1xe)
Xe tai lanh
. . . (2,5 tan, 1xe);
Hai Dud 222194 Tu h . .
ai ng I van chuyén X i (5 an.
3 xe)
R Thué ph ié Xe tai (1,5 tan,
Hung Yen 411.492 Auep u‘?nghen etai(15tan
van chuyén 1xe)
- . Xe tai (5 tan,
Hai Duadng 852.010 Tu van chuyén etai(5tan
2 xe)
Tong 4.789.826
Ghi cht: Thir tw nhdm xép theo thir tu' khoi lugng ban hang tap trung trong vu dong 2019-20
[ INuéidusng [ |m&rong [ Ondinh

(2) Diéu phai vdi cac nong dan thanh vién

1) Piéu kién thu gom dé nhdm muc tiéu thu gom (mua) rau tir ndng
dan thanh vién. Cac ndi dung sau day nén dugc diéu phoi: ngay, thai gian,
dia diém, tiéu chuan chat lugng (vi du: kich c&, mau sac, diéu kién hu haiva
an toan) va diéu kién dong gdéi dé thu gom san pham.

2) Piéu kién thanh toan dé nong dan thanh vién nhan dugc thanh
toan t nhdm muc tiéu. Cac ndi dung sau nén dugc diéu phoi: don gia, thai
gian va phuadng thirc thanh toan (tién méat hay chuyén khoan).

Nhom muc tiéu nén ap dung cac diéu khoan x{f phat trong truéng hgp
nong dan vi pham diéu kién thu gom.

0 giai doan dau mdi té chlc ban hang tap trung, nhdm muc tiéu nén
bat dau tlir sO lugng it nong dan (thdng thuong, bat dau véi nhdm san xuat
rau an toan), véi mot s6 cay trong nhat dinh trong mét s6 mua vu nhat dinh.
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Dé cd thé thuc hién ban hang tap trung mot cach sudn sé, can dua ra diéu
kién ma ngudi tham gia nhom san xuat rau an toan phai thi hanh khi tham

gia ban hang tap trung.
9.2. HUGNG DAN TAI CHO VE BAN HANG TAP TRUNG

S& NN&PTNT sé& hudng dan nhdm muc tiéu quan ly cong tac thu gom
va giao hang, thanh todn va lam héa dan ching tU. Nhém muc tiéu can
chuén bi 4 biéu mau sau:

1) K& hoach nhu cau hang ngay va ké hoach thu hoach: Udc tinh khai
lugng thu hoach. Biéu mau dugc dinh kém trong Tai liéu dinh kem 9.1.

2) Két qua thu gom: Ghichép lai thong tin vé lugng rau nhom muc tiéu
da mua tlr ndéng dan, cling nhu tién thanh toan nhém muc tiéu dé tra cho
nong dan. Biéu mau dudc dinh kém trong Tai liéu dinh kém 9.2.

3) Két qua ban hang: Ghi chép lai thdng tin vé lugng rau nhdom muc
tiéu da ban cho ngudi mua, cling nhu tién thanh todn nhém muc tiéu nhan
dugc ti ngudi mua. Biéu mau dudc dinh kém trong Tai liéu dinh kem 9.3.

4) Thoa thuéan gifa nhém muc tiéu va nong dan thanh vién: dé ca hai
bén déu hiéu ré va dam bao thuc hién ban hang tap trung hgp ly. (tham
khao Tai liéu dinh kém 5.2).

SENN&PTNT sé kiém tra cac biéu mau dé dam bao cay trong dugc thu
gom va giao hang theo thong tin da diéu phoi véi ngudi mua, dong thdi tu
van cho ngudi san xuat vé khau san xuat, thu gom va giao hang néu can
thiét. Ngoai ra, S NN&PTNT cling nén gidm séat s6 lugng ngudi tham gia
ban hang tap trung va khai lugng cay trong da ban.



CHUONG 10

KIEM TRA VA GIAM
SAT BEN NGOAI
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CHUGNG 10 KI

10.1. HUONG DAN KE HOACH LAY MAU, KIEM TRA MAU VA
GIAM SAT BEN NGOAI

SENN&PTNT sé& xay dung ké hoach I1dy mau va kiém tra du' lugng thudc
BVTV. Nén chuan bi ké hoach nay vao dau vu thu hoach (du kién la thang 11
hang nam). S NN&PTNT chi dinh can b6 da dugc tap huan vé kiém tra va
giam sat dé thuc hién hoat dong danh gia.

10.2. KIEM TRA DU’ LUGNG THUGC BVTV (KIEM TRA BANG
BO KIEM TRA NHANH)

Can phai kiém tra du lugng thuéc BVTV dé giam sat suan toan clia san
pham tai thdi diém thu hoach va/hoac thdi diém giao hang cho ngugi mua.
Céan bo gidm sat clia Sd NN&PTNT (can bo tur Chi cuc Quan ly Chat lugng
NOng Lam san va Thuay san) sé thuc hién bang bo dung cu kiém tra nhanh
dé do du lugng thudc BVTV cla san pham mau tai trang trai. K&t qua kiém
tra nhanh sé dugc chia sé trong cac nhdm muc tiéu va SG NN&PTNT dé
phuc vu muc dich gidm sat, sé khong cong bo ra bén ngoai.

Khi phat hién ton du hda chat nong nghiép, cay trong sé khong dugc
giao cho ngudi mua. Nndm muc tiéu can xac dinh ngudi san xuat ra cay
trong d6. Nhdm muc tiéu nén ap dung hinh phat véi ngudi san xuat vi pham
(vidu: n6p phat, difrng thu gom san pham, truc xuat khoi nhém san xuat rau
an toan). Bong thai, nhdm muc tiéu can tim hiéu nguyén nhan ton du hda
chat ndng nghiép bang cach kiém tra s6 sach ghi chép hoac phdng van
Ngudi san xuat, sau do chia sé nguyén nhan cho cac nong dan thanh vién
khac dé tranh mac phai 16i tuong tu.

DPoi v8i cac nhom muc tiéu da két ndi véi ngudi mua cao cap (Vi du:
siéu thi), bo dung cu kiém tra nhanh dutng nhu van mang lai Igi nhuan

9.Nhém muc tiéu co thé dudc ngudi mua cao cap tra gia cao han, do dé, ho nhiéu kha ndng sé tw mua b6 dung
cu kiém tra nhanh ti nguon thu nhép tang thém nhu sau:

Tén bd kit kiém tra: GT PESTICIDES RESIDUAL TEST KIT (Phat hién nhanh du lugng thuéc trir sdu nhém
Organophosphates, Carbamates & Cholinesterase inhibitors)

Chi phi ctia bo dung cu kiém tra nhanh/thu nhap tang thém = 8% (150.000VND/1.800.000VND).

Chi phi ctia bd dung cu kiém tra nhanh: khoéng 150.000 VND/ma&u (847.000/h6p/6 mau).

Thu nhép tdng thém: Trong trudng hgp rau &n |1a, mot s6 siéu thi tra cho ngudi san xuat gia cao han tir
3.000 —9.000 VNB/Kg so vdai thi trudng dia phuong. Do dd, thu nhap tong tang trén 1sao (360m2) canh tac
sé&1a21.800.000 VND (600kg/sao x 3.000 VND/kg).

DGi v6i rau &n 14, 1 mau kiém tra dai dién cho 1s3o 1a phu hgp, vi néng dan thudng thu hoach 1sao vao cung
mot ngay.



nhom muc tiéu da tu mua bd dung cu kiém tra bang ngan sach ctia nhom.
Do do, S& NN&PTNT sé thuc hién cac hoat dong sau day dé ho trg nhom:
dé dam bao chi phivaIgiich, cung cap thong tin vé cac don vi cung cap bd
dung cu kiém tra nhanh, ho trg |ap k& hoach kiém tra du lugng, huéng dan
cach st dung b6 dung cu kiém tra.

10.3. KIEM TRA DU LUGNG THUOC BVTV (KIEM TRA TAI
PHONG THi NGHIEM)

Cén bo thanh tra clia SG NN&PTNT sé& sap xép kiém tra tai phong thi
nghiém. Can bo thanh tra S§ NN&PTNT tién hanh 18y mau rau va g mau
tdi phong thi nghiém dat chuan dé kiém tra ton du kim loai nang va vi sinh
vat néu can thiét. K&t qua kiém tra tai phong thi nghiém sé dugc céng bo
rong rai va dudc st dung cho muc dich tiép thi, d6 la bang chirng cho d6 an
toan cua san pham.

Khi phat hién ton du hdéa chat nong nghiép, nhdm muc tiéu can xac
dinh ai la ngudi san xuat. Vi két qua kiém tra sé dudc cong bo vdi ngudi
mua, nén nhdm muc tiéu can cdn nhac nhifng bién phap x{r ly dugc ngudi
mua chap nhan céc bién phap xtr ly dé. Cac bién phap xUr ly cling tuang tu
nhu trong trudng hop kiém tra nhanh: nhém muc tiéu nén ap dung hinh
phat vdi ngudi san xuat vi pham, tim hiéu nguyén nhan ton du hda chat
nong nghiép va chia sé nguyén nhan doé vdi cac nong dan thanh vién khac.

10.4. GIAM SAT BEN NGOAI DO SG NN&PTNT THU'C HIEN

S&NN&PTNT thuc hién gidm sat bén ngoai doi véi moi nhom muc tiéu
dé danh gia thuc trang ap dung GAP cd ban. SG NN&PTNT can danh gia moi
nhém muc tiéu bang cach kiém tra 26 diém kiém soat cia GAP cd ban. Tan
suat thuc hién la 11an/ndm. Tuy nhién, néu S3 NN&PTNT da tham gia giam
sat ndi bd ciia moi nhdm muc tiéu thi khong can phai thuc hién giam sat
bén ngoai. Sau khi thuc hién giam sat n6i b thi can chuan bi bdo cdo giam
satvandp vé SE NN&PTNT.
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CHUONG 11

CO CAU
THU'C HIEN




11.1. CO CAU THUC HIEN

Cd cau thuc hién dudc trinh bay nhu sau:

Trwdng nhom K& toan

Quan ly Quan ly
san xuat hau can bén hang

Nguwoi mua

Nguoi
tiéu dung

Ghi chép
nhat ky canh tac
Giam sat

LA S& NN&PTNT
noi bo

Kiém tra
ddng rudng

Kiém tra
dong rudng

Hinh 11-1Cd cau thuc hién
11.2. VAI TRO VA TRACH NHIEM CUA NHOM NONG DAN

Nhom néng dan (hdp tac xa ndng nghiép/céng ty ndng nghiép) la don
vi chinh thuc hién san xuat va ban rau an toan. M6i nhém néng dan sé kiém
trava tu gidm sat theo yéu cau va cac budc miéu ta trong GAP cd ban. Nhém
cling chuan bi ké hoach san xuat va giao hang dua trén cac hoat dong tiép
thi, ho trg can b ki thuat clia S§ NN&PTNT va chuyén gia bén ngoai trong
qua trinh gidm sat, tu' van hoat déng cho nhom.

Moi nhdm néng dan sé thanh 1ap mét ban quan ly, bao géom céc thanh
vién sau day;

1) Trudng nhdm/Chud nhiém/Giam doc hop tac xa

2) Quan ly san xuat

3) Gidm sat ndibo

4) Quan ly ban hang
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5) Quan ly hau can

6) K& toan

Vai tro va trach nhiém cdia cac thanh vién trong ban quan ly dugc miéu
tad trong Chudong 5, muc 5.1 CU thanh vién trong ban quan ly.

11.3. VAI TRO VA TRACH NHIEM CUA CAC BEN LIEN QUAN

(1) S NN&PTNT

S3 NN&PTNT sé thdc day san xuat va ban rau an toan & cap tinh, bao
gobm viéc clf can bo ki thuat cé chuyén mon phu hgp téi dé tap huan cho
nong dan, kiém tra va gidm sat vé sinh an toan thuc pham.

S& NN&PTNT nén clr it nhat 1 can bd ki thuat hé trg cho méi nhom
muc tiéu. Can b6 do sé chiu trach nhiém thuc hién cac hoat dong tai thuc
dia, nhu hudng dan va giam sat hoat déng cia nhém muc tiéu. Can bo dé
co thé tdi tir Trung tdm khuyén néng, Tram bao vé thuc vat huyén, hoac
tU Chi cuc/ Phong ban thudc SE NN&PTNT. Vai tro va trach nhiém cua Sd&
NN&PTNT nhu sau:

- CUrcén bo thanh tra ki thuat va can bo chiu trach nhiém veé tiép thi.

- To chiic, gidam sat, hudng dan va kiém tra cac hoat dong clia nhom
muc tiéu.

- T6 chuc tap huan cho néng dan (Vi du: tdp huan vé GAP ca ban, tap
huan vé tiép thi).

- Piéu phai vdi chuong trinh dia phuong dé ho trg cai thién cd sd ha tang.

- Chiaséthongtin vakién thirc téi cadc nhdm ndng dan khac trong tinh.

(2) Ngu'di mua

- Tham giatich cuc vao céc ké hoach xuc tién rau an toan.

- Dam bao cé khu vuc riéng (phan biét va truy xuat nguon goc hiéu
qua) dé ban cac loai rau an toan.

- Phoi hgp vdi cac bén lién quan dé trién khai hoat dong xuc tién rau
an toan.

- Cung cap tat ca thong tin lién quan vé rau an toan.



CHUONG 12

KE HOACH
THUC HIEN

Mau ké hoach thu'c hién duoc trinh bay
trong Tai liéu dinh kéem 12.1. Du'a vao mau, S6
NN&PTNT sé tu’'lap ké hoach thurc hién.



CHUONG 13

NGAN SACH

Mau dinh mtrc chi phi duoc trinh bay trong
Tai liéu dinh kem 13.1. SO NN&PTNT sé tu’'dam
bao ngan sach thuc hién du'a theo mau.






TAI LIEU DINH KEM 2.1
PHIEU DANH GIA CAC NHOM MUC TIEU UNG VIEN

|udi (trong nha
ugi)

bixanh, bi ngo,
mong tai, rau day

suhao

hoach chinh: T10,
T3,T5)

Tinh Hai Du'ang Hai Duang Hai Duang Hai Duang Hai Duang
MasoID HD-1 HD-2 HD-3 HD-4 HD-5
CongtyCPThuc |Cdsdsanxuat | NhomHO san HTXNong HTX Viét
Ténnhém pham Gia Gia raucliquaan Xuat RAT thén nghiép Green Achau
toanCP-Green | Lua V-Phuc
Farm
Congty NN/HTX/ Congty NN (tr | Congty NN Nhémnongdan | HTX HTX
Nhom nong dan 2015)
LoaihinhnhOm | (chi ganh cho HTX) | - - - Kiéumdi thuc | Kiéu méi
Kiéu mdi/ Kiéu chatlamétcong | (thuc chatla
truyén théng ty) motcong ty)
Dat nong nghiép 53ha 51Ha(3,3hain 287ha 10ha 13 ha (da ki Bién
(ha) Trac Chau, 1,8 ha ban ghi nhg véi
in Phé Van) 20ho)
Pattrong rau (ha) 53ha 51ha 28,7 ha 10ha (7hasen, 13ha
3hamang tay
theo ké hoach)
Dat -
Dién tich san xuatan | 5,3 ha 51ha(+2haquy |275ha Oha Oha
toan (ha) hoach)
Vitri (khong gankhu | Kndng Khong Khong Khong Khong
cong nghiép hoa
chat)
TongsGthanhvién | 14 thanhvién 17 thanh vién 143h¢ (2thanh | 9thanhvién+5 | 8thanhvién+20
(4canboquanly, | (2canboquanly/ | vienBQL:trudng | cong nhan cong nhan ban
10 cong nhén) 1k€toan/10 cong | nhém va pho (BQL: giamdoc, | thdigian
nhan +4 cong trudng nhom, dong giam dac,
nhan) 3trudng nhém ké toan, thu ngan,
nhd) gidm sat, quanly
Thanhvién 4N Xuat)
Thanhviénsan xuat | 14 thanhvién 17 thanh vién 143 ho Khong Khong
rauantoan
Caytrongvudong | Bapcai, suhao, | Bap cai,suhao, bi | Suhao,stplo, - Hanh
slipld,caingot, | xanh,raudnla,bi | hap caj
San pham cdixanh,cachua | ngo,stpldtrang
(céc san pham
chinh) Céy trong vu he Ngonkhoai,dua | Dua, duachudt, | Duahau, dua, toi, | Sen (muathu Hanh




HaNam HaNam HaNam Hung Yén Hung Yén Hung Yén
HN-1 HN-2 HN-3 HY-1 HY-2 HY-3
HTXDich vu néng HTXDich vuNéng | To hgp téc sanxuat | HTXRAT Chién HTX ki€u mdi Cong ty Dau tu
nghiép x4 Thanh San nghiép Cat Lai RAT xa Thanh Tan Théng Phu CUr vaPhét trién
TTM Farm

HTX HTX HTX HTX HTX Congty NN
Kiéu mdi Kiéumdi (nhung | Kiéu mdi Kiéu mdi (dangkitlr | Kieu mdi -

thuc chat la kiéu T3.2018)

cd)
180 ha (116 halta,60ha | 235ha 35ha 5ha (bao gom ca 5ha 25ha
cay trong phu) dién tich dat lién két

vGindng dan)
12ha 4725ha 12ha 5ha 5ha 5ha
5ha (tUrT10.2017), 4ha 1ha (tr2017theohd | 5ha(baogémi13ha | 5ha 25ha(5harau,
(+5haquy hoach) trgctaHoiliénhiep | nhaludi (T3.2018)) 20 haqud)
) phu ntr huyén)

Khong Khong Khong Khong Khong Khong
1293 ho 1,860 ho 230thanh vién 7 thanhvién+5 cong | 5 thanh vién (1 6thanh vién +
(6thanhvién BQL; 3 (5thanhvién BQL, nhan+15n6ngdéan | giam ddc, 3 co 35 cong nhan
gidmddc, 1quanly, 1ké | giam dc, pho lién két (7 thanh dong, 1giam ban 1au dai
toan, 1thu ngan) giam déc, can b vién tir Hoi lién hiép | doc thuc hién),

ki thuét, ké toan, phuni, 1thanhvién | 1kithuét (da tot

giam sét) tUHoinéngdan,5 | nghiép daihoc), 10

noéng dan) cbng nhan lau dai

50h¢ (cho5ha),110hd | 30hd(cho4ha) | 6phunt(htrghdi | 27 thanhvién 16 thanh vién 41thanhvién
(cho10ha) 19ho trong Hoi lién hiép phu nlr)

chuangtrinh clia

VECO dugc chia

thanh 3nhém
Bapcai,suhdo,siplo | Bapcai suhao Cachua,bdpcdi.cai | Cachua bipcaisu |Rauinla(rau Thila, rau mui,
xanh,slplotrang,cai | dudda.cachua | thia raucdi hao, clicdi,raudnld, | cai),cachua rau | caingot, 6t can

o X cdicicduachudt | mudng, bapcai | tdy,mongtoi

thia, cai ngot, ca chua
Ngb, rau an la (mong Rauanla, he Mudp déng, bau, Rauanla, bau,ca Rau an la (cai), rau | Rau day, rau
tai, rau cdi), et cai, bau, bingd tim, ca chua mudng, 6, bi xanh, | ngét, bi ngo,
bixanh khoailang, mudp | rauthom
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Diéu kién san xuatan Dugc chiing Dugc chiing Khong (cd Khong (thédmchi | Khong (thdm
toan nhan nhan VietGAP) khong co kiém chikhong co
tra mau) kiém tra mau)
VietGAP Bugc chiing - Bugc chiing nhan | - -Téchictap
nhan huén cho néng
dan nhung
Gidy chiing chua
nhan/ dam bao canthan
GAP coban - Tuén thu theo - - -
GAP (nhung
khong ghi chép
hoply)
Khéc (PGS, vv) - - - - 15022000
(dang nop
ho sa)
Céc kithuat ap dung XddlUrachodua | Lam dat (khir Phan u, vom Khéngcogidac |-
(phén 0, céy giong, vattu | Iudi trung), phand, | pjjang bigt
Kiénthircvaki | nong nghiép) tudi phun cho 3
thuat canh tac ha gibng mdi, san
Xuét cay giong
trén khay xop
Ténngui muavatilé 1.Nha phan 1. Ngudi tieu 1.CongtyHung | 1.Kim Chinh 1.Congty Thuc
ban hang (%) phdi* tai huyén: | dung tai Hai Viét: 50% (kihgp | 100% pham A Chau
50-70% DudngvaHaNgi | dong canh tac 70%
2.Thugom dia 50% (3 daily dHa | stp lova bap cai) 2.4congty
phudng trong NOi,van chuyén | 2. Thu gom dia khéc tai dia
huyén va xung bdi Greenfarm) | phuang: 50% phudng 30%
quanh huyén: 2.Clfahang/ clfa
Kénh thj truong 30-50% hang ban lé tai
hién tai *Nha phan phéi | Hai Duang 30%.
ban chocangtin | 3.Phanconthilra
ban cho ngudi
thugom dia
phudng 20%
Banhang Kinh nghiém vé ban | 100% 100% 90% (chocong | 100% 100%
tap trung hang tap trung/ Ti & ty Hung Viét va
ban hang tap trung ngudi thu gom
trong tong san lugng dia phuang) 10%

(%)

ban cho cé nhan,
dd larau cé chat
lugng thap




Dang dugc chimgnhan | D& chiing nhan Dang dugc chiing | Pang dugc chiing | Bang dudc chiing | Bugdc chiing nhan
(datva nudc da dugc (2016) nhan nhan (datvanudc | nhan (dat va nudc
kiém tra) dadugc dadugc
kiém tra) kiém tra)
- - - Dang dudc chiing | Bugc chiingnhan | Bugc chiing nhan
nhan
PGS (2018~) PGS (2018~) PGS (2018~) - - -
Phan U (4 nong dén) Phan u Phan U (@pdung | NhaluGi Phan trau, khay Kiém tra du'lugng
Ghép cay (chithamdy | (stfdung hda phuong phap udm, céy giong thudc BVTV bang
tap huan) chatndng nghiép | clia JICA, phudng cong cu kiémtra
haply) phap truyén nhanh, VinEco
thong, cong nghé kiém tra du lugng,
sinh hoc) cay giong

1.Cang tin dia phudng

1.Ngugibanlé ¢

1.Cang tin* do Hoi

1.Cang tin truGng

1. VinEco (tU'T3.

1. VinEco 100%

30% (nhamay ximang, | PhuLy lién hiép phuntr | hoctaiHungYén | 2018) 20% (qua: Vinmartva
trugng mam non, cd 2.Thugomdia gidi thiéu 20% 60% 2.BigC70% céc clfahang hoa
quan nha nudc) phudng 2.Canbohoilien | o Cang tin trudng 3.Siéuthjva qua tai Ha Noi)
2.Thitrudng dia hiép phunt™156% | hoc tai Ha N&i 40% | triong hoc tai Ha
phuang 70% 3. Thi trutting dia o ' NGi 10%
phuong 65% (ban *VinEco khong
cho cé nhan) quan tam dén viéc
*Cdngtindoco giao dich vdi Phu
quan nha nudc CUrvimau san
cap huyénquanly. pham cé phat hién
**C6 60 can b du'lugng.
hai lién hiép phu
nifcap huyénva
dudc phan vao
3-4nhém.
0% 0% 35% 100% 100% 100%
Ngugi thu gom lay néng | Nhém dugc hinh | Chéng ctia mét
santlfruongclianong | thanhnhungcé | thanhviénla
dan cathé, mang san nhantubansan | trudng thon,anh
phamrathitrugngdia | pham dythugomtl'6

phuang dé ban
(c6 kinh nghiém ban tap
trung cho Hiép hoi)

ngudi phu nr roi
phan phai cho
cangtinvanha
can b ctia hoi
Lién hiép Phu nr.
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Gia Gidbansovdigiathi | Congty tai huyén | 10-15%caohan, | Giacddinh3500 | Thaphongidthi | Muacaohon
trudng muavdigidcao | nhungsoraucon | VNB/cdysupld, | trudngvinang gid thi trudng
han10%, nhung | thita dugc ban 1500 céy/ sao. suét cao. 500-1000
van khéng hai banggiathdng | Chiphisan xuat VNB/kg
long véi muc gid. | thudng 1a2.000 VNB/cay
Ngu@i thu gom supld
dia phudng mua
VGi gid rau thong
thudng.
Sdché, dong goi | Caccosgvatchatva | Co.Sudung nha | Co.Cobanvagia | Khong. Co dat. Covan phong Co(casdsa
vavanchuyén | trangthi€tbisdnco |sdchéclaHTX | inox, bérirabén lamviécvanha | ch&hanhla)
vdidiéukiénstrdung | Pham Kha tir T3. | ngoainha (loai bé sd ché ngay tai
hién tai 2018 bé tong). khu san xuét (do
Kim Chinh cat tia
va dong goi).
Nhan mac/ dong gdi | Co. Cdlogo. Clng | Co Khong.Congty | Co Co
xuc tién dong goi dong goi dé xuat
b&ng may. khau stplo.
Bdo quan/bdoquan | Khdng. Co ké T Khong Khong Co
lanh hoach Iap dat
khu bdo quan
lanh.
Phuang tién giao Khong. Thué 1xe tai (7 cho) Khong Khong (xe tai Co
hang phuang tién hodc thudc vé Kim
nguai thu gom Chinh)
dén mua tan nai.
Thuc day ban Viduy, hgichg Facebook/tham | Facebook/tham | Khong. (Hung Thamgiahdichg | Khdng tham gia
hang thudng mai/ danh giahdichg giasukienkét | Viétconlangusi | taiHaNoi, Trung | batcl hoichg
muc san pham/ thuang mai/ xtc | ndi thugomlIdntai | Quoc thugng mai nao.
internet/ quang cao | tién ban hang tai lang bén canh). Lién lac chdyéu
clfahang qua gap mattruc
ti€p hodc email.
Trudc kiava hiénnay | SENN&PTNT Khong Sdhdtrgchiing | S§hdtrgchiing | Khong
dugchdtrgbdinha | hé trgxay dung nhan VietGAP. nhan VietGAP.
taitrg/tschitcphi | nhaludi
chinh phdi/nhanudc | (100.000 VNB/m2
HG tro'tif phia x500m2)
bén ngoai




Khong khéc biét so vdi
gid rau thong thudng

Khong khac biét
so vdigidrau
thong thutng

Cao han 50%.

Gia cd dinh cho
cangtin,gidlinh
dong cho can bo
hai Lién hiép Phu
nirdyatrén gid thi
trudng

0%

Khong cé chiing
ctt, khéng co casd
vét chét trong nam
ngoai.

200% (rau cai cho
VinEco)

0% (khoai lang cho
Big CvaVinEco)

Gia VinEcoduara

Khong.Codatchonha | Khong. Patduge | Khong.Pangslr | Pang xdy dung Co.Nhasachéco | Soché, baoquan,
sgché. phéan b, sé bat dungnhacua ban vathiét bi. V.V,
dau xay bang truéng thon.
ngan sach clia
HTXvao T3.2018.
Khong Khong, nhung Khong. Donggoi | Logo dathiétké. | Co Co
dugc VECO tap b&ng bao bi ni Nhan méc sé dudc
huén vé xay dung | l6ng don gian. SENN&PTNT ho
thudng hiéu. trg sau khi nhan
dugc gidy chiing
nhan.
Khong Khong Khong Dang xay dung Co (nhiét do Baoquan lanh
thudng)
Khong Khong Xe may Xetdilanh (phan | 1xetai 1xetdivalxetai
phdi kem) chuyén nhan
Khéng tham du/khong | Thamduhdichg | Thamgiahdichd | Quangcédobdng | XUctiéngdpmat | ChiVinEco. Bay
quang cao thuang mai/ mang | thuong mai do Hoi | Google Ads. truc tiép, dac biét | gitbat dau xtc
sanphamdénctta | liénhiépphunt | Pathir website, vdiquanly,canbd | tién xuatkhaura
hang ban lé. ho trd. nhung khong hiéu | capcaoctiadon | DaiLoan.
Khong xuc tién Khong c6 nhan qua. vimua.
quainternet méac/khéng cd
logo.
VECO (15-20 h¢ dugc S&hd trgxay dung | Hoilién hiép phu | Khong. Khong. Khong.
chiathanh 3nhém), chi | nha Ui (200000 | nirhd trgtap huan
tap huan. m?) nhungkhdng | kithuét, cay giong
UBND huyénhdtrgxdy | thudcnhémsan | vaphanbon.
dung nha lugi. xuétan toan. VECO 6 chiic
S&clng ho trg khoa hoc tap tai
I&p dathéthdng | T&rX& Thanh Son
tudi phun trong va Trang trai Hiép.
chuong trinh xay
dung nong thon

mai.
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Su'lanh dao va

Ong Kai, chu tich

Chutichvandang

Ngugi diing dau

Giam doc nang

thién chi kinhdoanhrau | lamcongchtic latrudng thon. dong.
antoansaukhi [ nhanudc,nhung | Nhdm cd cdcau
nghihuusémtl | ongmdrong33ha | quan ly tot, chia
) N [inh vyc quan ddi, | trongndmngodi | thanh 3 nhom dé
Tinhthan PN sz ? s ek
5 ongythiicduge | vadpdungcong | quanly san xuat.
sansang, ty AN . L
nguyén van de ap to§n nghémdi.
i thyc phamva
nhiét tinh trong
viéc ché bién
cling nhu'thtc
day ban hang.
Ca4thanhvién | Djachi: Thon Trach nhiém: V-Phuclacéng | ViétAChauthuc
BQLdéulathanh | Trac Chau,xaAn | Gidmddc/phd | tyconclaKim | t€hoatdong nhu
viéntrongcung | Chau,thanhphd | gidmddc: dam | Chinh, nhung motcongty ché
mot gia dinh. Hai Dudng tréch mang dangkilamHTX | bién hanh lakho,
Ly do chon Pham k& hoach, dé tranh thué. va dangkilam
Kha: marketing, hap HTX dé tranh
1)khéng gén khu dong, don hang, thué.
cong nghiép hoa ké toan. Néng déncanh
chat, 2) gid thué Nhé)m phu: qu,én técl theo phuong
Luuy dathgply, 3)1a Iylsapruat, giam thgc truy(?n
vling ndi tiéng vé satviec luu gilr thong, khong
San xuat rau. s0 sach, thu gom quan tam vé GAP
Mt can b ki vathanh toan. vaantoan thuc
thﬁét duqé thué 90/ 145 nong dan pham.
déquanlysan tham gia hdp
XUat. dong canh tac.
Nong dan hai
long vi Cong ty
Hung Viét thanh
toan nhanh.
Cothétrgthanh 1.Cao 1.Cao 1.Cao Khong du dieu Khong du diéu kién
nhom myc tiéu 2.Cao 2.Cao 2.Cao kién (caytrong | (thuctélacongty ché
1.Khd nang quan ly dac biét (sen), bién)
(cho ban hang tap 8 Céo o 8 Ca,o o 8 Ca,O o thuc télacong
Panhgiabsi | trung) 4.badieukien | 4.badieukien | 4.budieukien |ty conciamot
nhémtuvan | 2.Coquy dat deé cong ty tu'nhan)
marong
3.Su'sénsangcua
lanh dao
4.Dbanh gia chung
Phia giam déc,
DE xuat Ban Quan ly dy
tUr phia S3 antinh (PPMU)
NN&PTNT uutién cao.
M6 hinh HTX




L&nh dao HTX Thanh Ngudi dugc Chicd 6 phu ntf, 2 lanh dao nang Thong tintlrGidm | Khong ki vong vao
San da may 1an tham phong van (Pho nhungningdong. | ndvéhoatdong | doc khong rd rang. | chuong trinh can
dutdphudndoJICAtO | Giam doc) la dieu quanly va canh Quan ly kém. Gidam | thiép, khong yéu
chifc, va sénsangtham | phdivién clia duf tac.Motlanhdao | docvangméttai | caukithuétsan
giaduan. an VECO, nhung co thé tham gia khu san xuat vi xuat.

khong phai la canhtactoanthdi | cdcongviéckinh | Chikivong dugc

nong dan san xuat gian. doanh phu (xay hé trg marketing

rau va khong biét dung). xuat khau.

nhiéu vé rau.
10 ha dét thudc vé x&, ThanhviénBQL | HoiLiénhiép Phunit | DangkilamHTX | Dangkilam HTX | San xuatva sgché
dododésapxépnhasd | kndng tham gia huyénhétrgthanh | nhungthucchat | nhungthucchat | dugc chudnhda
chévadatchocacmuc | vaosan xuat lapnhomsanxuat | mohinhcongty | méhinhcongty | décungcap
dichkhac. rau an toan. RAT. giong nhu Congty | giong nhu'Cong'ty | cho VinEco.
Mot quan ly cung Uing VECO mdi khdi Chdng clia mot Nhat-Viét. Nhéat-Viét. Cha clia Giam
dauvaoloviécstrdung | dong duén vdi thanhviénnhandon | 21anh daolam Khong co can dac la ngudi thu
hoachatchotatcasan | 19hogiadinh,t6 | hangtlrcac viéc taiHan Quéc | bo ki thudt (chi gom rau qua tai
pham, baogémcasan | chifc dugc 4-5 khach hang. trong5ndm,sau | co ngudi mdira chg dau mai Long
pham Ida gao. khoa tap huan. Nhém nhd nhungcd | d6 hotrdvé nudc | trudng tai khuvuc | Bién. Ong &y biét
Trang trai Hiép cungsan | Thach thic chinh | chudicung ingdéc | vabatdaucanh | san xuat). nhiéu vé xu hudng
Xudt rauvdi10nongdan | 1a marketing. ddo.Cothémarong | tactaiHungYén. | Giamdockhong | thitrudng vayéu
tai Thanh Son va ban Khongcongudi | thanhvién1én10-20 | Rudng co nhiéu biét nhiéu vé canh | cau clia thi truang.

san pham thong qua mua san pham rau | vao nam 2018. co,cancaithién | tac.
banhangtaptrungvao | antoan. Viéc mad réng thi khau chuan bi
nam 2017. trudng va sanlugng | rudng dat.
san xudt la mot thach
thic.
1.Thap, can sy xacnhan | 1.Thap, can 1.Cao 1.Cao 1.Thap, canthiét | 1.Cao
cliaBQL chuyén quyén cho | 2. Tudng dai thap, 2.Cao lap quanly 2.Cao
2.Cao nhém phu canmdrongthanh | 3.Cao 2.Cao 3.Thap
3.Cao 2.Cao vién va thi trugng 4.Pu dieu kién 3.Cao 4.Pu diéu kién,
4. Khong du diéu kién 3.Thap, can 3.Cao 4.Khongdudiéu | nhungduanki
(cancling c6 cd cau chuyén quyén cho | 4.Bu diéu kién kién (cantaico vong ithan
quan|ly) nhém phu caubanquanly)
4.Khong du diéu
kién (can cung co
cgcauquanly)
Phia Giam déc, PPMU Phia Giam déc, Phia Diéu phdi Phia Biéu phai
uu tién cao Pat dai duge | PPMU uu tién vién, PPMU uu vién, PPMU uu
tichty cao. Dat trong rau tién cao tién cao

chuyén canh
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Chitng nhan Khong co Khong co
chitng nhan chitng nhan
VUing san xuat Khéng co
diéntich san
Xuét (Viét
AChau chi
mua tir 20
ho giadinh
trong lang)
VUng san xuat Khong co
diéntich san
xuat (Viét
AChau chi
) mua tif 20
Anh ho giadinh
trong lang)
Saché '
Sgché
Dong goi/ nhan méac Khong co nhan
méac/ logo
Phong van (Ban
quanly)




Khdng cd chitng nhan

Khong co chiing
nhan

Khong co chiing
nhan

Khong co chiing
nhan

Khong co chiing
nhan

Khong cotrang thiétbi | Khong cd trang Khong cé trang
thiét bi thiét bi
Khong cotrangthiétbi | Khong cd trang Khong cé trang
thiétbi thiét bi
Khong cé nhan méc/ Khong co nhan Khong co nhan Khong co nhan
logo mac/ logo mac/ logo méc/ logo
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TAI LIEU DINH KEM 2.2
KET QUA LUA CHON CAC NHOM MUC TIEU

Lua chon cac nhom muc tiéu bo sung
tai cac tinh thi diém

Thang 9, 2018

Nhom Dy an JICA

1. XAC NHAN TIEU CHi LUA CHON CAC NHOM MUC TIEU

T

7 tiéu chi dugc ap dung theo Bién ban Thao luan va céc chi so cu thé
cho maéi tiéu chi dugc Nhém Du &n dua ra nhu sau.

NGi dung
ung/khu vuc muc
tiéu

Tiéu chidanh gia

Dién tich s&n xuat rau (ha)

Vung/khu vuc chuyén canh rau

Dién tich dat18n hon 1ha

N

i tri va moi trudng

Piéu kién mai trudng tu
nhién thuan Igi

Dat dudc chirng nhan 12 viing san xuat an
toan

M®éi trudng kinh té va x& hoi

Khoéng cé cong nghiép hda chat 3 gan

Dién tich rau an toan phu
hap

Diéu kién dat dai pht hap (quan sat thuc
dia)

Kién thlrc va ki
thuat

Kién thirc va ki thuat vé GAP
cd ban va/hoac cac kién
thirc, ki thuat khac vé san
xuat cay trong an toan

Ap dung GAP cd ban va/hodc VietGAP

Thuc hanh canh tac (quan sat thuc dia)

S6 néng dan trong
nhdm va san lugng

S6 thanh vién cu thé trong
cac nhom ndéng dan

S6 nbng dan san xuat cay trong an toan
nhiéu hon 5

Tinh than s&n sang
va tu nguyén

Su s&n sang va tu nguyén
clia ngudii san xuét

Kha nang lanh dao va su doc 14p (quan sat
thuc dia)

Loai hinh nhém

M6 hinh HTX n6ng nghiép
mdi mong muén

Nhém mo hinh mdi

San xuat rau va

tiép thi

San xuat va phan phéirau

an toan

Kinh nghiém vé phat trién kénh thi trudng
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2. DE CU'CAC NHOM MUC TIEU =y
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Dién tich RAT %

T Tén nham Loai Thfnh Dign tich dt}q: chirng ‘g_
vién rau N O

nhan S
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-D>

5
=3

HD-N1 | Géng ty cd phidn Thute pham Gia Gia Céng ty 14 a3 a3 %
Crisd sdn xudt rau cU gjLid an toan N I

HD-NZ CP-Green Famm Cing ty 17 a.1 a1 g
HD-N3 | Mham HO sdn xudt RAT thin L na Mharm ning dan 143 8,7 7E ;
Q-

HD-M4 HTX MNéng nghigp Green V-Phue HTX 14 10 0 :
HD-N& | HTXVigt A Chau HTX 28 13 0 =
>

D¢

) A . 5

3. DANH GIA CAC NHOM MUC TIEU DE CU (HAI DUONG) 2.
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HD-1 el | Iyw[,m'n.\ co 5.3 |chug| Krang WL san ‘xua} qho l?a.,u.imp TJU'lEI doi 10 Khi narg 2 A 19 I JI.\‘\
Th.rie phim Gig S . aluan da dé san | neliGas tot, lanh daacad muc tiéu
nhan < Lrumgy
N xuat b
Khi narg
s P A anh daa oo S <2t g) 161
buge Du dién bl sdn |San xuat an| T2 dGi If:rlijza?? . § <0110 *01, M i
co 7 |charg| kréng |xustvéi dau tutet] 1zan, hitu "165' 2 e aﬁnad e by
nhéan VEé cd s& ha tang). cd ’ A .
A w0
6t
Pugc Kha~omg | -
Co | #¥Ea[chary| Kiéng Tét 147 P Hiam
P <o muc tiéu
nhan L thap
xudt
- . N Kha iguny Ban haray tip:
H¥ o gy rgh 42 X " . I — N
HD-4 "rcc?: '-:[Ipﬁ.‘n “ EFdng | 10 |[KP&ng Kivng theur:nr T‘:"\f‘en 14 lanhdao  HTX kiéu mai
! e b g thag ngudi thu aom)
: Kl lid=
INRETEI A A Khi narg p
. . X . : : L 22l
HD-5| W™l aChiu | EPdng | 13 Klénn Aiche bage | 150 32600 Truyén 28 lanhdao |H7x kiguime 190 16 23 L
thomg N 132, thu gam dé;
(say el thap P
ché bién

4.XAC NHAN CAC NHOM MUC TIEU (CAC TiNH THi BIEM)

Dua trén cac tiéu chi da théng nhat tai Bién ban Thao luan ctia Du an,

6 nhdém muc tiéu tai 3 tinh thi diém dudc lua chon bo sung.




Dién tich
™ Tén nhém Loai Thanh | e tich rau R0 T dUdc
vién chirng
nhin
Hai
Dugng:
HD-N1 Cdng ty cé phan Thue pham Gia Gia Cang ty 10 53 53
HD-MN2 Nham san xudt rau Green Farm Cang ty 17 5,1 5,1
HD-N3 | Nhém néng dan Lia Nhom | pag 33 27,5
néng dan

Ho sd dan vi san xuat

Tinh: Hai Dugng:

Tén don vi
Cong ty co phan
Thu'c pham Gia Gia
Maim thanh lap 2m5
SG thérl viers 10
Hinh thirc quan ly Hang nghidp
Tonadién tich rau/ dién tich KAT 5,3 haf5,3 ha
San lurfing KAT Ui tinh hirg niam 10 tén
Quy Lrinhr san xugt duc ap dung VIetGAP
Rau Khoi Vu thu hoach
Tén lugng 1 2 3 4 5 5] 7 8 9 1a 1 12
Dhoa UG 5tan X X X
Dai khwoai 5tan X X X X X X X X X X X X
Trién vong cla don vi
@ - Gigm doc y thife du'de van dé an tean thue pham va rat nhigt tinh trang viec thue ddy sd ché va ban hang.
- Mong mudn cé nhigu khach hang hon niva.




Tinh: Hai Du'dng: Ma sd: HD-N3
Tén don vi

Nhém Ho san xuat Rau an
toan thon Laa

Mam thanh lap 2012

SO thirh vier 143

Hinh thire quan ly Hh&m ho san xuat
Tonadién tich rauy dién tich Kar i3 haf27,54 ha
San luting KA uuic tinh hang narm 370 tan

Quy rinbi san xust dutc & dung VIetGAR

Cac loai rau thé manh

Rau Khoi Vu thu hoach

Tén lwgng | 1 | 2 | 3 | 4|5 |6 | 7|8 ]| 8]|w|n|12
Su hao 200 X X X X X X X X X
Dua e 20tan X X X X
Bap can GOtEn X X X X X X X X
Uua hiu 70tan X X X X

Trién vong cla don vi
- Hup tée voi cac nham kinh doanh, sigu thj va don vi xudt nhép khau dé thae ddy vige sén xuat va tigp thi.
- horg mudn cd nhigu khach hang hdn nida, gom cae don vi thu mua, ché bign va xudt khaw.

- Muc tiéu cua cac ho sén xudt la 100% thanh vién trang nhdm ap dung tiéu chudn VietGAP vao sdn xudt rau.
- ¥ay dyng thugng higu: Lago, thugng higwy, Barcode, nhan maz cho san pham rau cla huyén.

Tinh: Hai Dugng: Ma sd: HD-N2
Tén don vi

Co sé Rau cu qua An toan
CP-Green Farm

Mam thanh lap 2014
SO thirh vier 17
Hinh thdrc quan ly Cdsdsanxudt
Tongdién tich rau/ dién tich kAT 75,1 haf5,1ha
San lunding KA e tinh hang narm B0 tan
Quy rinh san xust dug & dung Chufng nhian wiing san xuat an toan

Rau Khoi Vu thu hoach

Tén lugng 1 2 3 4 5 5] 7 8 g 10 1 12
Sap I trdng 20tan X X X X X X X
Rau &n la 15 1&n X X X X X X X X X X X
Bap cin 30tan X X X X X X X X
Dua 15t&n X X X X

- Hup tde vai cac nham kinh doanh, siéu thi va don vi xudt nhdp khau dé thue déy vige sdn xudt va tisp thi.
- Mang mudn cé nhigu khach hang hdn nifa, gom cae don vi thu muoa, ché bign va xuét khaw.
-Mong mudn cé nhigu khach hang hon nira, gdm hé thang sigu thi, khach san, nha hang va cang tin.
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TAI LIEU DINH KEM 2.3
HO SO PON VI SAN XUAT

&+

}Qy'
z

'h,u

HO SO
HOP TAC XA DICH VU NONG NGHIEP TONGHOP
XA YEN PHU
Dia chi: Mé Ha, Yén Phu, Yén My, Hung Yén
pién thoai: 02213 965 066
Fax:
Di dong: 0976 828 460
Email: huuhunghtxyp@gmail.com
Website:

THANG 5, 2019



Ho so DBan vi san xuat

1. Tong dién tich canh tac rau/dién
tich tau an toan/dién tich tham gia
du an (tinh dén thang 4, 2019)

Tinh: Hung Yén Ma s6: HY-N4
Tén HOP TAC XA DICH VU Ngudi diing |Nguyén Hiru Hung
nhém: NONG NGHIEP TONG HQOP | dau:
XA PHU YEN
wAU Ay
F %o
v!
z z
P

= Phit

en
Dia chi: Mé Ha, Yén Phu, Yen My, Hung Yén
bién thoai: 02213 965 066 Fax:
Di dong: huuhunghtx

o 0976 828 460 Email: _ INtyp@
gmail.com
Trang web:
Nam thanh [ap dan vi: 1997
Tong s6 thanh vién Ban quan ly/ s6
A g : quan ly/ 6/150

nong dan:
Hinh thic quan ly: Hgp tac xa

20 ha/ 20 ha/ 4.54 ha

2.San lugng rau hang nam udc tinh:
tong dién tich canh tac rau/dién tich
rau an toan/dién tich tham gia du an
(tinh dén thang 4, 2019)

1.800 tan (cho 20ha)/ 1.800 tan
(cho 20ha)/412 tan (cho 4,54ha)
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3. Quy trinh san xuat rau an toan
hién dang ap dung:

1.Rau antoan
2.GAP coban
3. VietGAP

4. Céc loai rau dudc san xuat tai vung rau an toan (20ha):

Rau anla Rau an qua Rauancu | Rauanhoa
Caingot Cachua Su hao Sup Id xanh
Caingong Mudép
Bap cai Bau
Caithao Mudp dang
Caicanh Dua chuot
Hanhla Catim
Cai chip Pau Ha Lan
Xalach Ngd ngot
Rau mui
Thila
HUng qué
Cudéndo
Rau muong
Mui tau
Cudéndo
Rau muong
Mui tau




S6 tay hudng dan Hé théng Quan ly San xuat nham Day manh Ap dung GAP



5. Thai gian cung 'ng cac loai rau tai vung rau an toan (20 ha):

Loai

Rau

Anla

Cai ngot

Caingodng

Bap cai

X | X [ X |H

X [ X [ X [O1

Caithao

Cai canh

Hanh 14

Cai chip

Xalach

Rau mui

Thila

HUng qué

CUudéndo

Rau muoéng

Mui tau

X | X [ X [ X | X | X

An qud

Cachua

Mudp

Bau

Mudp dang

Dua chudt

X | X | X | X

Catim

XX [ X [ X | X | X [X | X |X |[X|X|X

Pau Ha Lan

Ngd ngot

XX [ X [ X [ X | X |X | X |X|[X|[X|[X|[X|[X

XX [ XX [ X | X [X|X[X|[X|X|[X|X|X

XX [ XXX | X [X|X[X|[X|X|[X|X|X

Ancu

Su hao

An hoa

Supldxanh




manh Ap dung GAP

S6 tay huéng dan Hé théng Quan ly San xuat nhdm Da

12
X
X
X
X
X
X
X
X
X
X
X

1
X
X
X
X
X
X
X
X
X
X
X

10
X
X
X
X
X
X
X
X
X
X

Thdi gian cung Ung (thang)




6. San lugng cung U'ng trong dién tich tham gia du’ an (Két qua

Rau San lugng (tan)
4 5 6

Cachua 73,0 11,5 11,2 1M1
Bap cai 58,3 26,1 0,1
Su hao 9,1
gjf;ﬁai rau 26,6 1,5 21 4,2 1,0
Mudp ding 15,4 1,9 4,5 3,8
Hung qué 51 0,0 1,2 0,9 0,7
Mudp 14,2 0,9 1,5 3,0
Bau 1,6 0,8
Catim 4,4
Dua chuot 31
Bap cai 1,3
Hanh 13 1,0
Mui tau 1,0
Téng 2141 39,1 17,4 13,0 8,5

* C4c loai rau an la: cai ngot, cai ngong, cai canh va cai chip

7. Tinh hinh san xuat va tiéu thu rau:

Hgp tac x& cd dién tich san xuat rau tap trung, do dé dé dang trong
viéc sap x€ép va giam sat san xuat. Pong thai, Hop tac xa cling ap
dung céc ki thuét tan tién, vi du: (1) Ap dung phan U hoai muc bang
phuong phap Ién men dé phuc hoi cau tric dat, nang cao do phi cho
dat. (2) Bién phap san xuat cay giong mdi s dung khay xop dé uom

lll. Thu gom va tiéu thu san pham

Hdp tdc x& cd nha sc ché dam bao vé sinh an toan thuc pham. Cac loai rau
an toan hién nay dugc ban cho cac don vi tiéu thu nhu Lién minh HTX Ha
Noi; Safefood24; VinEco, Cong ty TNHH thuc pham va thudng mai Nhat
Minh; Coop Mart Ha Noi; Coop Food; Céng ty thuc pham Mua Viét; Chudi




ban hang tap trung thuc té tai 4,54 ha, 2018-19)

Thdi gian cung Ung (thang)

8 9 10 1 12 1 3
5,2 16,6 7,5 3,9 16,0
4,9 4,8 4,6 2,7 151
1,8 1,1 0,6 1,0 4,6
1,7 41 3,8 1,6 3,4 1,9 1,3
3,5 1,0 0,7
0,1 0,3 0,2 0,3 01 0,6 0,4 0,3
3,3 4,2 0,3 0,6 0,4
0,2 0,3 0,3
0,5 0,8 0,8 1,1 1,2
0,7 0,6 0,5 0,7 0,6
1,3
0,4 0,6
0,2 0,2 0,2 0,2 0,2
8,6 0,5 12,4 16,8 26,9 18,6 121 40,2

ra cay giong khoe manh cd stc khang chiu sdu bénh tot va thich
nghi nhanh vdi méi trudng bén ngoai sau khi dugc tréng ngoai dong.

Thém vao dd, hgp téc xa cé nha mang khoang 5.000 m2 va hé thong
tudi phun suong cho san xuat rau an toan. Hgp téc xa cling cé camera

giam sat viéc san xuat rau tai mot sé vung.

thuc pham An Hoa; Bira dn an toan; Cong ty TNHH Huong Viét Sinh;

Cong ty thuong mai TPS Viét Nam; Cong ty TNHH Tan Phat; Cong ty

TNHH Nam Bao. Cong nhan cd ki nang t6t trong sc ché, déng gdi rau
dap ing dudgc yéu cau clia ngudi mua vé chat lugng va su an toan.
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IV. Giam sat chat lugng

Hdp téc xa td chiic giam sat ndi bd cho ca ving san xuat rau an toan va
rau VietGAP. Ddc biét, nhdm giam sat ndi bd va cac ho san xuat VietGAP
to chiic dénh gia 2 1an/nam.

V. Trién vong cua Ban vi/ dinh hudng phat trién tiéu thu

Tang dién tich san xuat VietGAP tur 15,5 ha Ién 20 ha (tUr ngay 05 théng
07 nam 2018).
Tiép tuc dp dung thi diém cac ki thuat tién tién tir JICA, vi du, mang phu
vai khong dét.




Hagp tdc x& thudng xuyén kiém qua du lugng thudc BVTV bang phuang
phdp kiém tra nhanh va dinh ki kiém tra cac mau san pham tai phong
thi nghiém.

Giam sat bén ngoai s& do ngudi mua va Chi cuc quan ly chat lugng
nong lam san va thay san thuc hién.

Tiép tuc ma rong thi truong tiéu thu, hudng tdi khdch hang la cac clra
hang rau an toan, siéu thi, cang tin, trudng hoc, bénh vién, v.v.

Xay cdac clra hang rau an toan dé quang ba thuong hiéu rau Yén Phu.

(%]
(=%
-
Y
<
>
=0
Q
=]
«
Q.
D
=1
I
-
~
=2
[=]3
=
«Q
{’s]
=
[y
=
<
(%)
[
=1
x
=
),
=4
=]
=3
(13
3
vl
.

dv9 Bunp dy yuéw




HO SOHOP TAC XA

Danh sach cac tai liéu dinh kem

1. Chiing nhan dang ki kinh doanh

2. Danh sach thanh vién ban quan ly HTX Yén Phu
3. Danh sach céc hé nong dan va dién tich san xuat
4. Chung chi, chirng nhan

5. MOt s6 hinh anh tiéu biéu ctia HTX Yén Phu

1. CHUNG NHAN DANG Ki KINH DOANH




2. DANH SACH THANH VIEN BAN QUAN LY HTX YEN PHU

=
=)
>

& E
.3

Tén HTX

Hung Yén

A ~

Yen My
Mé Ha, Yén Phu

HOP TAC XA DICH VU NONG NGHIEP TONG HOP XA YEN PHU

Giamdoc | Nguyén Hiru Hung | Nam | 0976828460 | huuhunghtxyp@
gmail.com

Quanly DPao Cong Quy Nam

san xuat

Quanly Nguyén ThiHién | NI

hau can

Quan ly Phung Thi Phuang | NI

banhang [ Thanh

K€ toan Nguyén ThiHién | N{

Giamsat | Nguyén Hiru Hung | Nam

noi bo

MO HINH SAN XUAT CHO BAN HANG TAP TRUNG
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Chiu trach nhigm chung
Nguyén Hitu Hung

l ! }

Quan ly san xuat Quan Iy hau can Quan ly ban hang
Bao Cong Quy Mguydn Thi Hién Phiing Thi Phugng

Thanh
Mhom 1 Mhgm 7 Mhom 3
Phung L& Van Lé Van
PurcTa Cao Cao




3. DANH SACH CAC HO NONG DAN VA DIEN TiCH CANH TAC

Gidi tinh . Dién
.. . e n e Dién tich n
Tén nong dan y Ma lo dat (s30) tich
301 3 1080
30.2 3 1080
30.3 2 720
Phung buc Tu X
30.5 3 1080
306 2 720
30.7 3 1080
Phung buc
. X 304 3 1080
Tuyén
16 17 612
15 2,5 900
Lé Van
) . X 10 1,2 432
Cao Tuyét
2 1,2 432
17 15 540
Lé Quang Dda X 45 1 360
L& Thi 5 2 /720
S X
Gam Tham 51 2 720
Lé Thi 25 2 720
I , «
Huaong Quéc 8 14 504
26 15 540
261 1,5 540
Lé Van Cao X
26.2 2,5 900
26.3 2,5 900




39 17 612
Lé Van
8 L 39 2,5 900
Hoan Van
39 1 360
171 2,5 900
Lé Van
9 . 17.2 2,5 900
Long Quyén
17.3 2 720
L& Van 5 1,5 540
10 . .
Quan Nghi 52 2 720
24 1 360
1 |LéVan Trai
14 17 612
Lé Van
13 . 2 17 612
Luyén Bac
50 17 612
18 2 720
14 |LéVan Nhi
46 3 1080
18 1 360
6 2,5 900
15 |bPao Cong Quy
6 1 360
Nguyén Thi
16 'gA\ y ’ 28 2 720
Hién
Lé Van
17 IR 40 2,5 900
Tuyén HONg
18 |Lé Van Xuan 36 1,2 432
Lé Van
19 A 37 1,2 432
Luyén Thdm
20 |LéVan Thang 43 1,8 648
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Nguyén Van
21 X 47 0
Phucong
48 6 2160
22 |LéThijLanBinh X
54 2,5 900
Lé Van Dung
23 . X 57 15 540
Thuy
24 |LéVan Sanh X 56 15 540
34 1.2 432
25 |LéVan Xoai X
1 2,5 900
Lé Van Khién
26 . X 33 4 1440
Udc
Lé Van Hung
27 ) X 7 2 720
Thuy
V{ Van Hung
28 . X 9 2,5 900
Nghiém
29 |Dudng Thi Thai X 31 2 720
281 2 720
30 |LéVanLa X 28.2 2,5 900
28.3 2,5 900
0] 31 [LéThivanbac | x 29 15 540
Nha
. 900
mang-1 2,5
Nguyén Hiru Nha
32 X . 2,5 900
Hung mang-2
Datcula
1260
HTX-02 35
Tong 126.2 |45.432




4. CHUNG NHAN, CHUNG CHi

4.1Két qua kiém tra mau dat va nudc nam 2016

4.2 Két qua kiém tra mau dat va nudéc nam 2017
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GIAY CHUNG NHAN VIETGAP




GIAY CHUNG NHAN CO SG DU BIEU KIEN AN TOAN THUC PHAM

5. MOT SO HINH ANH TIEU BIEU VE HTX YEN PHU

p 6upny £ey oS
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TAI LIEU DINH KEM 3.1

KE HOACH LAY MAU, KIEM TRA MAU DAT VA
NU'G'C TUG1 CHO DU’ AN THi BIEM

1. MUC PIiCH VA YEU CAU

1. Muc dich

- Xac nhan muc d6 an toan cla cac vung du an thi diém théng qua
viéc kiém tra do phu hgp clia mau dat va nudc tudi dua theo tiéu chuan san
xuat rau an toan tai Viét Nam.

2. Yéucau

- Quy trinh 18y méau dua trén Hudng dan Quy trinh 18y mau san xuat
rau tuoi ndi bo/ hodc TCVN (Tiéu chuan Viét Nam TCVN 5297-1995 Chat
lugng dat- Lay mau- Yéu cau chung va TCVN 4046 — 85 — Dat Trong trot-
Phudng phap 1dy mau).

- Can bo kiém tra do PPMU chi dinh sé thu thap mau va gui téi phong
thi nghiém dat chuan dé kiém tra ham Iugng kim loai nang trong dat (Arsen,
dong, chi, Cadimi, kém); va kiém tra ham lugng kim loai ndng (thay ngan,
Arsen, Cadimi, chi) va ham lugng E.coli trong nudc tudi.

Il. QUY TRINH THUC HIEN

1. Xac nhan kiém tra dat va nudc ctia vung du an thi diém

Trong céc trudng hdp dudi ddy, nhom Du an JICA sé can nhac viéc
kiém tra dat va nudc nham xac dinh miic d6 an toan cla vung du an
thi diém:

- Chdng nhan vung san xuat an toan da hét han hodc chuan bi hét
han trong thdi gian thuc hién du an.

- Vung san xuat chua dugc ching nhan la ving san xuat an toan.

- Vung san xuat dugc mad rong va trd thanh vung du an thi diém mdi.
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- Phat hién thay su thay do6i trong nguon nudc tudi hodc bat cir nguy
cd 6 nhiém nao.

- B&o céo kiém tra do DARD va/ hoac bat clf ca quan cd tham quyén
lién quan dua ra thé hién ham lugng kim loai ndng t&r mau san pham dudc
san xuat trong vung du an thi diém.

2. Panh gia thuc trang cua du an thi diém

Trudce khi 18y mau, dién tich dat hién tai ciia cac nhém muc tiéu dudc
lua chon trong vung du an thi diém sé dugc dénh gia theo cac ni dung sau:

- Tongdién tich dat san xuat rau an toan

- Diéntich dat trung binh cla céac vung khac nhau

- S0 lugng néng dan tham gia vao du an thi diém & moi xa

Nhom Du &n JICA sé thuc hién danh gia véi su ho trg ciia PPMU. PPMU
Sé cung cap cac dir liéu va thong tin can thiét cho viéc danh gia va clr can
b ho trg nhdm Du an JICA sé tién hanh kiém tra danh gia thuc dia.

3. Thuc hién 1ay mau va kiém tra dat va nudc tudi

Viéc 18y mau va kiém tra mau dat va nudc sé dudgc thuc hién theo quy
trinh sau:

- PPMU sé& chi dinh can b6 lay mau dat va nudc. Yéu ciu ngudi lay
mau phai dudc tadp huadn 18y mau va co ching chi dao tao.

- Céan bd kiém tra sé& chuan bi cac thiét bi Iy mau phu hgp, va tuan
thd quy trinh 1ay mau theo hudng dan néu trong TCVN 5297-1995 nham
dam bao giam thiéu sai sét tir viéc lay mau.

- Can bd kiém tra sé tién hanh 18y mau theo diéu Il vé Noi dung ké
hoach Iay mau va glfi mau tGi phong thi nghiém dat chuan (Xem tai Phu luc 3).

- Canbd kiém tra sé nhan két qua tu phong thi nghiém va nép Ién PPMU.

4. Cap giay chirng nhan vung du diéu kién san xuat cay trong
an toan

PPMU sé cap gidy chirng nhan sau khi mdc dé an toan cla vung lay
mau dugc chirng thuc.



lll. NOI DUNG CUA KE HOACH LAY MAU

1. Pat

a. Thiét bjldy mau: Theo quy dinh TCVN 4046-85 va TCVN 5297-1995.

b. Tan suat va thai gian I1dy mau

- Tan suat: Mot 1an trong thai gian thuc hién du an thi diém

- Thaigian: Trudc khi bat dau thuc hién du an thi diém

c. Phuang phéap lay mau

- Phuong phéap Iay mau: TCVN 4046-85 Dat canh tac — Phuang phap
phan tich va TCVN 5297-1995 Chat lugng dat — LAy mau — Céc tiéu chuan
chung (tham khdo thém TCVN 7538 - 2:200).

- Quy mo6 dat & khu vuc 1ay mau va sé lugng mau dudc st dung dé
xac dinh ham lugng céc chat hoa hoc khac nhau trong dat:

+ Vung dat dong déu (tur 1 - 5 ha) va vung dat khong dong déu (tur
0,5 — 1 ha), 12 mau dan tron lai thanh mot mau gop tai tang dat canh tac
(@6 sau: 20 cm).

+ Dung cu lay mau phai dudc rira trude khi 1dy mau va bit lai bang
gidy bac dé tranh nhiém khuan vé sau.

+ Vitriva s do 18y mau: Ly ngau nhién theo sd do hinh chir "W" thé
hién trong Hinh 1tai phan ruéng canh tac va ¢ dé sau 20 cm.

Hinh 1Vi tri va sa d6 Iy mau

d. Ddéng gdi van chuyén va bao quan: Mau phai dam bao nguyén ven,
khéng v, tem nhan con nguyén, tranh nham 1an, bdo quan theo yéu cau cua
cac phong thi nghiém theo quy dinh TCVN 4046-85 va TCVN 5297-1995.

e. Chisd thuc hién va cd quan kiém tra mau
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Ham lugng cho phép toi da cua kim loai nang trong dat dugc thé hién
trong Bang 1. (Kem theo Thong tu 49/2013/TT-BNNPTNT ngay 19/11/2013 va
Quy chuan ki thuat quoc gia 03-MT/2015/ BTNMT.d)

Bang 1 Ham Iudng cho phép téi da clia cac kim loai ndng trong dat

T Chat Bonvi | Ham Iugng cho phép t6i da Phudng phap kiém tra

1 ArSen (AS) muyl 15 TCWN 6649:2000 (1SON1466.1395)
2 Cadimi [Cd} muyl 15 TCVN 64961393 (1I5011047:1935)
3 Chi (Pl iyl 70

4 Dong (Cu) oyl 100

5 Kém (Zn) gyl 200

6 Crom (Cr) muyl 160

b.

. Nu'dc tuéi stf dung trong nong nghiép

. Tan suat va thdi gian ldy mau

Tan suat: Mot 1an trong giai doan thuc hién du an thi diém

Thai gian: Trude khi bat dau du an thi diém

Phuong phap ldy mau

Phuong phéap |ay mau: TCVN 6663-1:2011 (ISO 5667-1:2011) - Chét

lugng nudc - LAy mau - phan 1: hudng dan 1ap chuong trinh 18y mau va ki
thuat 1ay mau.

0

0

0

Mot s6 d&c diém khi ldy mau:

Thai diém: Khi bat dau trién khai mé hinh du an thi diém

S6 lugng mau don: 3 mau don (75 ml mo6i mau) tron thanh mau gop
Vi tri 18y mau:

Tudi nudc kiéu mua phun: LAy mau it nhat & 3 voi phun;

Tudi nudc kiéu nho giot: LAy mau it nhat tai 3 diém;

Tudi nudce tran mat dat: Lay mau tai diém 6ng nudc, ranh nudc bat

dau dua nudc vao dong hay ngay tai dau voi nudc.

0

0

Quy trinh 1dy mau:

DEé nudc chay hodc nho giot trong 5 phut trude khi bat dau 18y mau.
Dai vdi viéc tudi nudc kieu nha giot: Can tiét trung voi nudc bang con.
Dai vdi viéc tudi nude tran mat dat: LAy 3 mau don cach nhau 5 phut.
Quy trinh 18y mau bd sung khi két qua phan tich mau nudc tudi tai



ruong cho thay kim loai nang vugt qué gidi han cho phép hoac phat hién co
nhiém vi sinh vat.

0 L&y 3 mau daon (75ml mbi mau) tron thanh mot mau gop.

0 Nudc bé mat: Lay 3 mau don & cac vi tri va do sadu khac nhau.

o Nudc ngam: Tai miéng giéng, 1dy 3 mau dan cach nhau 5 phut. Bé
nudc nhd giot trong 5 phut trudc khi tién hanh 1dy mau.

c. DPéng goi van chuyén va bao quan:

Ngay sau khi &y mau, mau phai dugc dé vao thung lanh c6 da va duy
tri @ nhiét d6 1-5°C tu khi ldy mau dén khi phan tich. Dai véi phan tich vi sinh
vat, thai gian luu mau toi da tir khi Idy mau tdi khi phan tich 1a 48 tiéng, va
khong dudc 1am déng lanh mau trude khi tién hanh phan tich vi sinh vat.

d. Chisd thuc hién va cd quan kiém tra mau

Ham lugng cho phép téi da cla kim loai ndng trong nudc tudi dudc thé
hiéntrong Bang 2 duatrén Thong tu'49/2013/TT-BNNPTNT ngay 19/11/2013;
QCVN 08-MT:2015/BTNMT; QCVN 39:2011/BTNMT Quy chuan ki thuat quéc
gia vé nudc tudi.

Bang 2 Ham lugng cho phép t6i da cua kim loai ndng va vi sinh vat trong nudc tugi

TT | ChisGkiémtra® aonvi AT ;a“" Phép t6i Luuy

1 Thuy rigdn {Ha iyl 0.001

2 Cadimi [Cdy meyl 0.01

3 Arsen {As) myl 0.05

4 ChiiFhl iyl 0.05

5 Fecal Coliform SO vi khuan 13l 200 Ap dung v&i mau rau tudi

Luuy (1): Dua trén QCVN 39:2011/BTNMT Quy chuan ki thuét quéc gia vé nudc tudi.

3. S6 luvgng mau dat va nudc tudi
S6 lugng mau dat va nudce tudi du kién tai cac tinh thi diém dugc thé
hién trong Bang 3.
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Bang 3 S6 lvgng mau dat va nudc tudi du kién tai cac tinh thi diém

Pia hinh khu ldy mau S(“)'Ju‘qng m5’u
bat Nucc
Ha Nam
Du an Vung dat dong déu (tir 1dén 5 ha) 1 1
thidiem1 | ying dat dng déu (tir 0,5 - 1ha) 2 2
Vung dat khong dong déu (tir 0,5 - 1 ha) 2 2
Du an Vung dat dong déu (tir 1dén 5 ha) 1 1
thidiem2 | ying dat dong déu (tir 0,5 - 1 ha) 2 2
Vung dat khong dong déu (tr 0,5 - 1 ha) 2 2
Hai Ducng
Du én Vung dat dong déu (tir 1dén 5 ha) 1 1
thi diem 1 Vung dat dong déu (tir 0,5 - 1ha) 2 2
Vung dat khong dong déu (tir 0,5 - 1 ha) 2 2
Du én Vung dat dong déu (tir 1dén 5 ha) 1 1
thidieém?2 | ying dat dong déu (tir 0,5 - 1 ha) 2 2
Vung dat khong dong déu (tr 0,5 - 1 ha) 2 2
Du an Vung dat dong déu (tr 1dén 5 ha) 1 1
thidiem3 | ying dat dong déu (tir 0,5 - 1ha) 2 2
Vung dat khong dong déu (tir 0,5 - 1 ha) 2 2
Hung Yén
Du én VUung dat dong déu (tr 1dén 5 ha) 1 1
thidiém1 | vung datdéng déu (tr0,5-1ha) 2 2
Vung déat khéng dong déu 2 2
(tr0,5-1ha)




Du an VUung dat dong déu (tr 1dén 5 ha) 1 1

thidiém2 | viung dat déng déu (tr0,5 - 1ha) 2 2
VUung dat khéng dong déu 2 2
(tr0,5-1ha)

Du én VUung dat dong déu (tr 1dén 5 ha) 1 1

thidiem3 | viung dat déng déu (tr0,5 - 1ha) 2 2
Vung dat khong dong déu (tir0,5 - 1ha) 2 2
Téng 40 40

IV. LUA CHON PHONG THi NGHIEM KIEM TRA

Phong thi nghiém kiém tra phai dat chuan theo céc diéu kién sau day.

- Phong thi nghiém do B6 NN & PTNT chi dinh (xem Phu luc 3).

- Phong thi nghiém nén dat tiéu chuan ISO/ IEC 17025 vé céc théng
so kiém tra dudc chi dinh.

Mot s6 phong thi nghiém dugc dé xuat nhu sau:

- Cuc Quan ly Chat lugng N6ng Ladm san va Thuy san — Khu vuc 1
LAS-NN 63 (NAFIQAD 1); dia chi: 51 Lé Lai, quan Ng6 Quyén, Thanh pho
Hai Phong.

- Phong thi nghiém cuta Trung tdm An toan va Vé sinh thuc pham —
Vién kiém tra An toan Vé sinh Thuc pham quéc gia (NIFC); dia chi: 13 Phan
Huy Chu, Ha Noi.

- Phong kiém dinh chat lugng va du lugng thubc bao vé thuc vat —
Trung tdm kiém dinh thudc bao vé thuc vat phia Bac, LAS-NN 62 (NPCTCP);
Dia chi: 149 H6 Dac Di—Ha Noi — Viét Nam.

V. VAI TRO VA TRACH NHIEM CUA CAC BEN LIEN QUAN

CPMU

- Tuvan vé ki thuat va thu tuc phap ly cho nhém Du &n JICA dé thuc
hién 1ay mau va kiém tra.
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PPMU

- Cung cédp cho nhém Du &n JICA céc dr liéu va thong tin can thiét,
bao gom chifng nhan vung san xuat an toan da dugc cap.

- Péclvagiam sat 2 can bd 1ay mau (nén la can bo thudc Cuc Quan
ly Chéat lugng Nong Ladm san va Thuy san va/ hodc Cuc Bao vé Thuc vat.
Pong thai dé clrva giam sat 1 ngudi t&r moi nhdm muc tiéu sé ho trg cho can
bo 1dy mau.

- Capgiay chirng nhan cho vling san xuat cay trong an toan.

Nhom Du an JICA

- Xac dinh vung du an thi diém tiém nang dé kiém tra dat va nudc.

- Déanh gia dién tich dat hién cd cla cac vung thi diém, vi du, tong
dién tich dat canh tac rau an toan, dién tich dat trung binh cla céac vung
khac nhau, va s6 lugng ndéng dan tham gia vao cac du an thi diém & moi x4.

- Dudc cac bén lién quan ho trg va tao diéu kién dé thuc hién viéc lay
mau va kiém tra.

VI. NGAN SACH

Chi phi du kién va phan bo ngan sach dudc thé hién trong Tai liéu dinh
kem 6.1



PHU LUC1
DANH MUC CAC VAN BAN PHAP LY THAM KHAO

e Thongtu49/2013/TT-BNNPTNT ngay 19/11/2013 hudng dan tiéu chi
xac dinh vung san xuat trong trot tap trung dd diéu kién an toan thuc pham

 Tiéu chuan Viét Nam TCVN 5297-1995 Chat lugng dat- Lay mau-
Yéu cau chung

e TCVN 4046 — 85 — D4t Trong trot- Phuong phéap lay mau

e Quy chuan ki thuat quoc gia QCVN 03-MT/2015/ BTNMT vé ham
lugng cho phép toi da clia mot s6 kim loai nang trong dat

e QCVN 39:2011/BTNMT Quy chuan ki thuat quéc gia vé nudc tugi

e Quy chuan ki thuat quéc gia QCVN 08-MT/2015/ BTNMT vé quy
chuan ki thuat qudc gia vé chat lugng nudc bé mat.

e TCVN 6663-12011 (ISO 5667-12011) - Chat lugng nudc - Ldy mau
nudc tudi

« QCVN 02:2009/BYT Quy chuan ky thuat qudc gia vé chat lugng
nudc sinh hoat.
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PHU LUC 2
BIEN BAN LAY MAU

SO NN&PTNT CONG HOA XA HOI CHU NGHIA VIET NAM

HAI DUONG A ia .

o . boc lap - Tu do - Hanh phuc

BAN QUAN LY DU AN SAN XUAT
RAU AN TOAN (SCP)

BIEN BAN LAY MAU DON

Hém nay ngay......... thdng......... ndm 2016

Chuing t6i gom:

1. Thanh phan tham gia doan 1ay mau
e CRUC VU o
..ChUCVU: o
..ChUcvu: e,
..ChUCVU: i
..ChUcvu: .

2.Tén ¢ SG SaN XUAL/ N0 SAN XUAT: ...
= D8 O et et e e et
= KU VU LAY MNAU et et
S HOD TAC X&: oottt e e ettt
3. Qui cach mau:

= MAU SO (KY NIEU MAUY et e

= TRGT GIAN TBY MAU: ..o
= S0 UGN et

Pai dién doan lay mau Dai dién mé hinh thidiém Dai dién cd s6/hd san xuat

(Ky va ghiro ho tén) (Ky va ghird ho tén) (Ky va ghiro ho tén)




S6 tay hudng dan Hé théng Quan ly San xuat nham Day manh Ap dung GAP



PHU LUC 3

DANH MUC PHONG THIi NGHIEM PUGC BO
NN & PTNT CAP CHUNG NHAN CHAT LUGNG
TRONG LiNH VU'C HOA THUC PHAM VA KIEM
DPINH PHAN BON, THUGC BVTV

Phong thi nghiém Quyét dinh Cap ngay

chirng nhan

Cong ty TNHH Giam dinh Vin- | 584/QD-BVTV-KH 31/3/2021
acontrol Thanh phé H6é Chi
Minh

Trung tdm Ky Thudt Tiéu | 588/QD-BVTV-KH | 31/3/2021
chuén Do ludng chat lugng 3

Trung tdm Khao kiém nghiém | 1599/QP-BVTV-KH | 18/8/2020
phan bdén Qudc Gia

Cong ty C6 phan Ching nhan | 599/QP-BVTV-KH | 31/3/2021
va Gidam dinh 1QC

Cong ty C6 phan Ching nhan | 609/QP-BVTV-KH | 01/4/2021
va Giam dinh VinaCert

Congty C6 phan Giam dinh va | 587/QP-BVTV-KH | 31/3/2021
Khtf trung FCC




Linh vuc

Pan vi

kiém dinh

Phan bdn, ATTP san Cuc Baové S0 80 Ba Huyén Thanh Quan, Phudng
phdm néng lam thdy | thuc vét 9, Quan 3, Thanh phé H6 Chi Minh
san, dat, nudc pién thoai: 0283916323
Fax: 02839316704
Phéan bén, Cuc Bao vé 49 Pasteur, phudng Nguyén Thai Binh,
thudc BVTV, dat, nugc | thuc vat Quéan 1, Thanh ph6 Hb Chi Minh
Pién thoai: 028.38294274
Fax: 028.38293012
Phan bdn Cuc Baové S6 65, phd Sa Doi, phudng Phi Do,
thuc vat quan Nam TU Liém, thanh pha. Ha Noi
pién thoai: 0243.37561025
Fax: 0243.37561025
Phan bdn, ATTP san Cuc Bao vé 0 6, BT4, Khu d6 thi mdi cau Buodu,
phdm néng lam thdy | thuc vét Thanh Tri, Ha Noi
san, dat, nudc. Pién thoai 02437892397
Fax:02437892397
Phan bdn, ATTP san Cuc Baové Tang 4, Toa nha 130 Nguyén Buc Canh,
pham nong lam thay | thuc vat Tudng Mai, Hoang Mai, Ha NOi
san, dat, nudc. Pién thoai 0243.6341933
Fax: 0243.6341137
Phan bdn, ATTP san|Cuc Baové 45 Pinh Tién Hoang, Phudng Bén Nghé,
pham néng |am thuy | thuc vat Quéan 1, Thanh phd H6 Chi Minh

san, , dat, nudc.

Pién thoai 028.38297857/8223183
Fax: 028.38390202/ 3910370
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Trung tam Kiém dinh va Kiém | 584/QP-BVTV-KH 31/3/2021
nghiém hang hda tinh Lao Cai

Chi nhdnh Cong ty C6 phan 598/QP-BVTV-KH | 31/3/2021
Tap doan Vinacontrol Hai

Phong

Cong ty C6 phan Ching nhan | 2792/QD-BVTV-KH | 29/12/2020
va Gidm dinh Saigoncert

Trung tdm Gidam dinh va 2791/Qb-BVTV- 29/12/2020
Chuing nhén Hop chudnhgp | KHn

quy Vietcert

Trung tdm Kiém dinh va khao | 2838/QP-BVTV-KH | 31/12/2020
nghiém thudc BVTV phia Nam

Trung tAm Kiém dinh va khao | 2844/QD-BVTV-KH | 31/12/2020
nghiém thudc BVTV phia Bac

Vién Nang sudt Chat lugng | 263/QP-BVTV-KH |05/02/2021
Deming

Trung tam Dich vu Phan tich | 368/QD-BNN- 28/01/2016
Thi nghiém Thanh phé HO KHCN

Chi Minh

Phong thir nghiém giong 442/QD-TT-QLCL | 5/10/2015

cay trong cta Trung tdm Thé
nhud@ng ndong hda Vinh Phc




Phan bdén Cuc Bao vé Km2+300 dai 10 Tran Hung Pao, P.Bac
thuc vat Cudng, Thanh phd Lao Cai, tinh Lao Cai
Pién thoai 02143820397
Fax: 02143820352
Phan bdn Cuc Baové S6 56, Pham Minh Buc, Phudng May Td,
thuc vat Quéan Ngb Quyén, Hai Phong
Pién thoai 0225.3.760072
Fax: 0225.3.625776
Phan bdn Cuc Bao vé 139 Man Thién, P.Hiép Phd, Thanh pho
thuc vat Tha Buc, Tp H6 Chi Minh
Pién thoai: 0968972331
Phan bdn, dat nudc Cuc Baové 28 An Xuan, P.An Khé, Q.Thanh Khé, Tp
thuc vat Pa Nang
Pién thoai: 0511 6562929
Fax: 0511 3617519
Thudc BVTV Cuc Bao vé 28, Mac Dinh Chi, Quan 1, Thanh pho
thuc vat H6 Chi Minh
Pién thoai: 028 38231805
Fax: 028.38244187
Thuéc BVTV Cuc Bao vé SO 7A Lé Van Hién, phudng Duc Thang;
thuc vat Pién thoai: 02438513590
Fax: 024 35330205
Thudc BVTV Cuc Bao vé L6 21-22 B16, KDC Quang Thanh 3B,
thuc vat phudng Hoa Khanh B&c, quén Lién
Chiéu, Thanh phd ba Néng
Pién thoai 0236.6562929
Fax: 029.3881.749
thuc pham, thic &n Vu Khoa hoc | S8 2 Nguyén Van Tha, P. Da Kao,
chan nudi, thirc &n Quéan 1, Thanh phd Ho6 chi Minh
thuay san, thudc bao
vé thuc vat, phan bon
Phan bdn,dat Cuc Tréng Pudsng Ba Triéu, Phudng Lién Bao,

trot

Thanh Phé Vinh Yén, Tinh Vinh Phc
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Phong thtr nghiém phéan bdn
thudc Trung tdm Khao kiém

nghiém phan bén vung Nam
b

358/QD-TT-QLCL

18/8/2015

Phong thir nghiém giéng cay
trong clia Trung tam Khao
kiém nghiém giéng, san
pham cay trong Mién Trung

43/Qb-TT-QLCL

18/02/2016

Phong thif nghiém Hda Sinh
thudc Trung tdm Ky thuat
Tiéu chuan Po luGng Chat
lugng Binh Thuén

365/QD-BNN-
KHCN

28/1/2016

phong kiém tra chat lugng va
thir nghiém clia Cong ty co
phan Long Hiép

1834/QDb-BVTV-
QLT

10/9/2015

Phong thir nghiém Hda sinh
- Trung tdm Ky thuat va Ung
dung Cong nghé Can Thao

340/QD-CN-TACN

8/11/2012

Phong phan tich méi truong,
Trung tdm phan tich va
chuyén giao cong nghé moi
trudng- Vién Moi truéng nong
nghiép

1613/QD-BNNPTNT

15/7/2013

Trung tdm chéat lugng ndng
Iam thay san vung 1

219/Qb-QLCL

1/7/2013

Phong kiém nghiém cua
Trung tdm phan tich va
Ching nhan chat lugng san
phdm néng nghiép — S3 Nong
nghiép va Phat trién ndng
thon Ha Noi

24/Qb-QLCL

06/1/2016




Phan bdn Cuc Tréng Dia chi: S6 12 Nguyén Chi Thanh,
trot phudng 2, Quan 10, tp H6 Chi Minh

Chéat lugng hat giéng | Cuc Trong S6 291 Hung Vuadng, thanh phd Quang

cay trong trot Ngéi, tinh Quang Ngai.

Thuc pham, TACN, dat, | Vu KHCN&MT | Bia chi: S6 04, Nguyén Hdi, Phan Thiét,

phan bdn, TBVTV Binh Thuén

Thuéc bao vé thuc vat | Cuc Bao vé Tang 4, Toa nha 6 tang, L6 A2, CN1, Cum
thuc vat CN vlra va nho TU Liém, Minh Khai, TU

Liém, Ha Noi

Thic an chan nuoi Cuc Chan 45 dudng 3/2, phudng Xuan Khéanh,
nuoi quan Ninh Kiéu, thanh phé Can Tho

Thuc an chan nudi, Vu KHCNva | Phudng Phu D6, Quan Nam TU Liém,

thiric an thay san, MT Ha Noi

chat xur ly cai tao moi

truong, moi trudng

nudi tréng thay san,

Moi trudng dat, Phan

bdn, n6ng san

Thuc pham, moi Cuc QLCLN- | S0 51Lé Lai, Q. Ngb Quyén, Thanh phd

truong thuy san, thic | LS&TS Hai Phong

an nuoi thay san, du

lugng thudc bao vé

thuc vat.dat, nudc

Thdc &n chan Cuc QLCLN- | 44 Mai Dich, quan Cau Giay, Ha Noi

nuoi,thifc an thay san, | LS&TS

ATTP san phdm nong
lam thay san, phan
bdn, dat, nudc.
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Phong thir nghiém thuc 2820/QDb-BNN- 29/10/2013
pham, thd nghiém vi sinh, KHCN

thir nghiém héa moi truong

-Trung tan ky thuat Tiéu

chuén do ludng chat lugng 1

Trung tdm Chat lugng ndng 527/Qb-QLCL 31/12/2013
Iam thay san vung 5.

Trung tdm Chat lugng nong 528/Qb-QLCL 31/12/2013
lam thay san vung 6.

Trung tdm Chat lugng néng 536/Qb-QLCL 31/12/2013
lam thay san vung 3

Trung tdm Chat lugng ndng 534/Qb-QLCL 31/12/2013
Iam thay san vung 4

Trung tdm Chat lvgng ndng 695/Qb-QLCL 20/1/2014
lam thay san vung 2

Phong dam bao chat lugng va | 67/QD-BVTV- QLT | 12/1/2015
thir nghiém clia Cong ty Co

phan thuéc sat trung VN

Phong thtr nghiém hgp tri - 66/QD-BVTV- QLT |12/1/2015
Cong ty TNHH hda nong

Hgop Thi

Phong th nghiém hda sinh- | 2360/QD-BVTV 26/11/2015

Trung tam ching nhan phu
hgp - Quacert




Thidc &n chan nuoi, Vu KHCNMT | S6 8, nha E, dudng Hoang Qudc Viét,
phan bén, ATTP, nudc Quén Cau Gidy, Ha Noi

dung trong ndng

nghiép, dat, thudc trir

sau

ATTP san phdm néng | Cuc QLCL s6 57 Phan Ngoc Hién, phudng 6,

lam thuy san, dat, thanh ph6é Ca Mau, tinh Ca Mau

nudc

ATTP san phdm nong | Cuc QLCL Dia chi. 386C Cach Mang Thang Tam —
|lAm thay san, dat P. BUi H{ru Nghfta, Binh Thay, Can Tha
nudc

ATTP san phdm néng | Cuc QLCL 779 L& Hong Phong, thanh phd

lam thay san, dat Nha Trang

nudc

ATTP san phdm nbéng | Cuc QLCL 30 Ham Nghi, Quan 1, thanh phé

lam thay san, dat HO6 Chi Minh

nudc

ATTP san phdm nong | Cuc QLCL 31 Ngl Hanh San, quan Ngt Hanh Saon,
Idm thuay san, dat thanh phd ba N&ng

nudc

Chéat lugng thudc Cuc Bao vé 127 Lé Igi, phudng 4, quén go Vap, TP
BVTV Thuc vat H& Chi Minh

Chat lugng thuéc Cuc Bao vé L6 B.14, KHCN Hiép phudc, nha be
BVTV Thuc vat Thanh phd H6 Chi Minh

Thudc bao vé thuc vat

37 Pham Tuan Tai, Q.B4c TU Liém,
thanh phd Ha Noi
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TAI LIEU PINH KEM 4.1
TAP HUAN TOT VE GAP CO BAN

1. KHAI QUAT KHOA TAP HUAN TOT

Tap huan TOT vé GAP cd ban dudc t6 chirc va thuc hién bdi nhdém Du

an JICA vGi su' ho trg clia CPMU.

Muc tiéu
Trang bi cac kién thiic can thiét vé GAP cd ban, ki nang, cong cu va
chuyén mon dé can b ki thuat cia PPMU va quan ly du an thi diém
c6 kha nédng lap ké hoach va gidng trong tap huan TOF.
Doi tugng tham gia
Dai biéu tham du bao gom céc bd ki thuat cdia PPMU (vi du, can bo
khuyén nong cap tinh va cap huyén) va trudng nhom, can bd thanh
tra ki thuat cda cdc nhém muc tiéu.
S0 lugng nguadi tham gia

15 - 20 ngudi/ I6p
Chuong trinh tap huan
Céc khoda tap huan du kién sé dugc to chific vao thang 8 - thang 9
2018 Mot khoa tap huan bao gom chuadng trinh cho 2 ngay, bao gém
phan bai gidng kién thiric vé GAP cd ban va tham thuc dia.
Ngoai ra, mot khoa tap huan tiép theo cling sé dugc to6 chiric vao
thang 6 2019.
Giang vién
Chuyén gia ki thuat trong nudc vé GAP cung su ho trg cia Nhom Du
an JICA



2. DE XUAT CHU'ONG TRINH TAP HUAN TOT VE GAP CO BAN

Ngay thir nhat

Thai gian Noi dung Thuc hién
08.00 Pang ky hoc vién Ban td chirc
0815
0815 - Khai mac PPMU Vinh Phuc
08.30 - Gidi thieuvé DU an JICAvaké | Nhém Du an JICA
hoach thuc hién du an thi diém
- Gidi thiéu muc dich, n6i dung,
chuang trinh khoa tap huan
08.30 - Gidi thiéu va trién khai thuc hién | Du'an JICA, Cuc Trong
10.00 GAP cd ban trong san xuat cay trot, BO NN&PTNT/
trong an toan
10.00 Giailao
-10.15
1015 Gidi thiéu va trién khai thuc hién | Du'an JICA, Cuc Trong
-10.45 GAP cd ban trong san xuat cay trot, BO NN&PTNT/
trong an toan (Tiép tuc)
10.45- Kinh nghiém Du an Jica trién khai | Giang vién Nhém Du an
1.45 mo hinh thi diém san xuatrauan | JICA
toan ap dung GAP
11.45 — Thao luan Hoc vién/Giang vién
12.00
12.00— Nghi trua
13.30
13.30— Di thdam quan thuc dia tai vung du | Hoc vién/Giang vién
14.30 an thi diém san xuat rau an toan
(do PPMU Vinh Phuc b6 tri dia
diém)
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14.30 — Trao doi vé to chic san xuat rau Hoc vién/Giang vién
15.30 an toan, kinh doanh, ban rau

thong qua HTX/ cong ty; kinh

nghiém gidm sat st dung thuéc

BVTV, phan bdn clia ho dan,

hudng dan, kiém tra ghi chép nhat

ky dong ruéng
15.30 — Tham thuc dia dong rudong va khu | Hoc vién/Giang vién
16.30 sdchérau
16.30 — Di chuyén tu bia diém thdm quan | Hoc vién/Giang vién
17.30 vé Thanh pho Vinh Yén

Ngay thu hai

Thgai gian No6i dung Thuc hién
8.00— Hudng dan sir dung Thuéc BVTV | Gidng vién cua S3
9.00 va hod chat NN&PTNT /
9.00—9.30 | Thao luan Hoc vién/Gidng vién
9.30-— Thu hoach, Bong goi, Boc xép va | Giang vién Nhém Du
10.00 Bao quan rau tudi tai khu vuc san | an JICA

xuat
10.00 — Giailao
1015
1015 - Kinh nghiém Du an JICA trién khai | Gidng vién Nhom Du
10.45 mé hinh ban rau antoan dp dung | an JICA

GAP
11.00 — Gidi thiéu mot so bién phéap ky Giang vién Nhom Du
11.45 thuat canh tac tién tién va vat liéu | an JICA

mdi ap dung dé nang cao chat

lUgng va an toan san pham rau
11.45 — Nghi trua
13.30




13.30— Hudng dan st dung Bo kiém tra Giang vién Nhom Du
15.00 nhanh (Quick test) dé kiemtradu | anJICA

lugng thudc bao vé thuc vat trong

rau
15.00 — Thao luan khung chuang trinh tap | Gidng vién Nhém Du
15.30 huan TOF an JICA
15.30 — Danh gia két qua dao tao va BE Hoc vién/Giang vién
16.00 mac khoa tap huan

DE biét thong tin chi tiét vé tai liéu thuyét trinh, vui long truy cap website
sau day:
http://khuyennongvn.gov.vn/thu-vien-khuyen-nong/thu-vien-sach-
kn_t244c28
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TAI LIEU DINH KEM 4.2
TAP HUAN TOF VE GAP CO BAN

1. KHAI QUAT KHOA TAP HUAN TOF

Tap huan TOF vé GAP cd ban dudc to chic thuc hién bdi thanh vién

PPMU - ngudi da tham du tap huan TOT dé trd thanh gidng vién cua tap
huan TOF cung su ho trg cia Nhém Du an JICA. PPMU sé ap dung GAP cd
ban nhu quy trinh ki thuét trong du &an va sé sir dung "“S6 tay GAP cd ban”
do nhom Du an JICA xay dung tu trudc.

Muc tiéu:

Gilp ngudi hoc nhan thirc dugc su can thiét clia cac hoat dong
khac phuc nham duy tri su an toan va su tin cdy trong san xuat rau
theo GAP cd ban.

Giup ngudi hoc hiéu va thuc hién dung quy trinh san xuéat va sau thu
hoach theo yéu cau cla GAP cd ban dé san xuat ra cac loai rau dap
'ng yéu cau veé sinh an toan thuc pham.

DPoi twong tham gia:

Dai biéu tham du bao gdm trudng nhém, thanh tra ki thuat va néng
dan tham gia san xuat, thu hoach va xt ly rau.

S6 lugng nguwdi tham gia:

20 - 25 ngudi/ 16p

Chuong trinh tap huén:

Céc khoda tap huan du kién sé to chirc sau khi té chirc TOT vé GAP cd
ban (du kién thang 9-10 2018).

N&i dung/ chu dé tap huén:

NG6i dung cla khda tadp huan TOF sé do Nhém du an JICA va CPMU
thiét ké bao gom duy tri danh sach diém kiém soat da dua ra trong S6
tay GAP cd ban, quy trinh gidm sat n6i b, dam bao chat lugng, dé cir
can b6 quan ly chat lugng, v.v



e Giangvién:
Can b6 ki thuat PPMU d& tham gia TOT sé trd thanh giang vién vdi su
ho trg cia Nhdm Du an JICA.

2. DE XUAT CHU'ONG TRINH NOI DUNG TAP HUAN TOF VE
GAP CO BAN

Thai gian No6i dung Yéu cau bai hoc

07.30—08.00 | bangky hoc
vién/ Khai mac
IGp tap huan

08.00—-08.15 | Su canthiétcua | 1. Nhirng quan ngai cla ngudi tiéu
viéc san xuat dung/burc xtc cla xa hoi vé thuc

rau theo GAP trang ATVSTP trong san xuat rau:

- Nh{rng ton tai chinh trong qua trinh
san xuat, thu hoach rau gady mat an
toan vé sinh thuc pham.

- Tac hai cta ton du hoa chat, kim loai
nang, nitarat va VSV trong san xuat
rau dén suic khoe con ngudi.

2.Su can thiét phai 4p dung thuc
hanh san xuat nong nghiép tot GAP,
nham:

- Phong nglra, giam thiéu cac rdiro vé
an toan thuc pham trong trong trot,
thu hoach, van chuyén san pham;

- Tao ra san pham dam bao an toan
thuc pham, dap (ng yéu cau cla
ngudi tiéu dung;

- Xay dung uy tin vé chat lugng, an
toan thuc pham, nang cao Igi ich kinh

té cho ngudi san xuat.
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08.15—-08.30 |Yéu cauvung - Nhéan dién, phan tich, xac dinh cac
san xuatan moi nguy (hoda hoc, sinh hoc, vat
toan; Nudc ly) gay mat an toan thuc pham tu
dung cho san dat, nudc tudi dén san xuat rau an
Xuat tai HTX, toan.
Congty - Danh gia viing san xuat va nguén
nudc
- Kiém tra phéan tich nguon nudc,
dat dam bao xac dinh vung san
xuat an toan
- Cac bién phap xt ly giam thiéu
moi nguy anh hudng dén vung san
xuat an toan.
08.30—09.00 | Thuc hanh tét - Hudng dan Quy pham thuc
trong s dung hanh chuan vé Phan bén va
phan bon chat bon bé sung bao gom:
+Nhan dién, phan tich cac moi
nguy an toan thuc pham tu
phan bon (v6 ca, htu ca)
+ Chonloc va sir dung phan bon
an toan, hiéu qua
+ Bién phap sir dung phan boén
trong san xuat rau an toan
09.00-09.15 |Giailao




09.15-10.00

S{rdung thuée
bdo vé thuc
vat va hod chat
trong san xuat
rau an toan

- Hudng dan thuc hién Quy pham
thuc hanh chuan vé thuéc BVTV
va hda chat. Trong dé nhan manh
mot s6 diém nhu sau:

+Phan tich, nhan dién cac méi nguy
gay mat an toan thuc pham tu viéc
strdung thudc BVTV va hoa chat
dén san pham.

+ Nh{rng ton tai cia ngudi san xuat
trong viéc sir dung hoa chat BVTV,
nguy cd gdy mat an toan thuc
pham.

+Dia diém mua thudc;

+ Lua chon loai thubc dé st dung;

+ Ky thuat str dung thu6éc BVTV an
toan va hiéu qua (ndng do thudc,
thai gian xr ly; ky thuat phun, rai;
bao hdlao dong, ...)

+ Thdi gian cach ly khi thu hoach
san pham;

+Kho chira, bdo quan thuéc BVTV
va hda chat chua st dung;

+ XU ly vo bao bi thudc BVTV va hoa
chat sau khi str dung;

- Panh gia nguy cd 6 nhiém tir viéc
str dung thudc BVTV va hoa chat,
bién phap xUr'ly
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10.00-10.30 | Thuc hanh t6t Phan tich, xac dinh méi nguy an
khéau thu hoach, toan thuc pham va ton that chat
sd ché dong goi lugng rau trong thu hoach.
rau, dong goi - Hudng dan thuc hién ddng Quy
bée x€p rau an pham thuc hanh chuan trong khi
toan thu hoach rau tuci gém: thdi gian
cach ly; thai diém thu hoach; thai
gian thu hoach; dung cu/thung
chra; vé sinh ngudi lao dong; dong
goi trén dong; ngudn nudc; thu
gom; van chuyén.
10.30—-11.00 |Hudng dan ghi Tap huan cho nguadi san xuat vé
chép nhat ky thuc hanh ki ndng ghi chép.
dong rudng - Tap huan cho quan Iy/ chd don vi
vé kiém tra va giam sat cac tai liéu
ghichép.
1.00-1.15 Thado luan - - PPMU/ - Nhém gidng vién

Tong két I6p hoc

DE biét thong tin chi tiét vé tai liéu thuyét trinh, vui long truy cap website

sau day:

http://khuyennongvn.gov.vn/thu-vien-khuyen-nong/thu-vien-sach-

kn_t244c28




TAI LIEU PINH KEM 4.3

CHUONG TRINH TAP HUAN VE THU'C HANH
TOT TRONG XU’'LY SAU THU HOACH CAC LOAI
RAU AN TOAN

1. Thdigian: 01 ngay/tinh x 3 tinh, thdi gian gitra 25 va 30 thang 9

2. Diadiém:

3. Muc dich: Nham gilp ngugi tham gia (ngudi truc tiép lién quan dén
hoat dong xU ly sau thu hoach) hiéu va thuc hién hgp ly céc thuc hanh san
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xuat tét (GMP) trong xU' ly cac loai rau tudi nham dam bao vé sinh an toan
thuc pham.

4. S6 lugng ngudi tham gia: 15 - 20 ngudi; bao gdm chu nha sd ché
ddéng goi va cdng nhan truc tiép thuc hién cac hoat dong vé x(r ly sau thu
hoach cac loai rau.

dv9 Bunp dy yuéw

5. Chuadng trinh tap huan:

Ngu@i chiu trach

Thdai gian Noi dung nhidm

8.00-815 Dang ky hoc vién Ban t6 churc

Khai mac, Gidi thiéu muc dich, néi | PPMU,

8.15-8.30 dung, chuong trinh khoa tap huén | Nhgm Dy &n JICA
Thuc hanh tét vé thu hoach, dong | Ong  Nguyén Van
goi, xUr ly rau tudi tai khu vuc san | Doang — Chuyén
8.30-9.00

xuat. gia cao cap vé san
xuat rau




9.00-9.45

- Cac yéu cau vé cd sd ha tang,
trang thiét bi, dung cu dam bao
VSATTP trong sd ché, dong goi
cac loai rau tudi theo Quy chuan
ki thuat Qudc gia QCVN 01-09:
2009/BNNPTNT

- Xay dung nha sd ché dong géi
rau tudi (Vi tri, thiét k&, xay dung
nha so ché; va 1ap dat trang thiét
bi; hé thong tiéu thoat nudc va
XU ly rac thai; hé thong den chiéu
séng; Cd sdvat chat va khu vuc vé
sinh cho cong nhan)

Ong Nguyén Vin
Dodang — Chuyén
gia cao cap vé san
xuat rau

9.45-10.00

Gidilao

10.00-10.45

- Yéu cau cla ngudi mua vé ap
dung céc thuc hanh x( ly sc ché,
ddéng goi tét trong san xuat rau an
toan.

-Trén hgp dong, nhiéu ngudi mua
dua ra yéu cau vé x( ly sau thu
hoach

-Giai thich vé yéu cau cla ngudi
mua, bao gom khoi lugng, hinh
thirc, do tuadi, su pha hai cia con
trung, mau sac, kich ¢, hinh thirc
giao hang; rlfa, cat tia, dong goi,
khoi lugng dong trong moi goi,
truy xuat ngudn goc; logo, nhan
mac, ghi chép dua trén quy cach
san pham cula ngudi mua

-Trinh bay ca trudng hdp thuc
hanh t6t va trudng hgp thuc hanh
chua tot

Ms. Loc/ Mr. Cuong,
JICA project team




10.45-11.30

Hudng dan vé cac thuc hanh tot
trong sc ché, déng gdéi va van
chuyén rau (phan loai, cat tia,
rifa va lam kho nudc; béng géi va
dan nhan mac; bdo quan trong
kho trudc khi van chuyén; van
chuyén)

Ong Nguyén Vin
Dodng — Chuyén
gia cao cap vé san
xuat rau

11.30-12.00

Hudng dan vé ghi chép va luu gitt
tai liéu; truy nguyén ngudn goc
(Giai thich, céac thuc hanh tot va
cac bai hoc kinh nghiém sr dung
biéu mau ghi chép)

Ong Ngbé Van Tho
(Ong Dodng/ ba
L6c), Nhdm Du an
JICA

12.00-13.30

Nghi trua

13.30-15.00

Di tham thuc dia va danh gid nha
sc ché ddéng gdi cia moét nhom
muc tiéu

Giang vién,
Nhom Dy an JICA

15.00-16.00

Thao luan nhéom, bédo cdo danh
gid vé cac trang thiét bi va vat tu
con thiéu dé nang cap cac diéu
kién, ddm bdo vé sinh an toan
thuc pham trong san xuat va x( ly
rau an toan

Giang vién,
Nhom Du an JICA

16.00-16.15

Danh gia két qua tap huan va phat
biéu bé mac Khda tap huan (bang
bang cau hai)

Hoc vién; PPMU,
Nhom Du an JICA
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TAI LIEU DINH KEM 4.4

BIEU MAU GIAM SAT CAC DIEM KIEM SOAT
TAI DIEM THU HOACH — THU GOM — DONG
GOl - GIAO HANG

Ngay:

Tén nhom muc tiéu:

Tén can bo chiu trach nhiém giam sat:

(1) Diém thu hoach

Nguy cd lay Cac diéu kién da thong nhat tailan | Kétqua
nhiém kiém tra dau tién giam sat

Nudc ban O Khong dé rau sau khi thu hoach
bi dinh nudc ban, vi du nhu nudc
tudi hay nudc rénh

pat O Khonglambanhodc dérautiép xtc
vdi dat trong qua trinh thu hoach

O Khongdatrautryctiép Ién rudng, ma
phai s dung bat sach hodc thung/
hop dé xép rau sau khi thu hoach.

O Khong dé rau sau khi thu hoach
ngoai canh dong trong khi chgo dé
chuyén rau di. Phai dé rau & nai
kin nhu trong phong, trén xe tai
hodc phai stif dung bat che phu
rau dé tranh cho rau bij ti€p xuc
vdi bui.




Nguy ca lay Cac diéu kién da thong nhat tailan | Két qua
nhiém kiém tra dau tién giam sat

Réc thai O Khong dé rau sau khi thu hoach
gan nadi dé réc thai, ké ca ndi chua
vo thudc hda chat néng nghiép,
phan bdn va phan u.

O Peé rac thai, bao gom rau bi thoi va
rac, tranh xa khu vuc thu hoach, va
nén thu gom rdc thai hang ngay.

Hda chat O Khong s dung vd bao phan bdn
hay bat ban dé dung rau sau khi
thu hoach, ma phai s dung bao,
bat hay thung/ hop sach.
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O Khong thu hoach rau trudc thdai
gian cach ly.

dv9 Bunp dy yuéw

O Khong thu hoach rau khi nong dan
cla manh ruéng bén canh dang sur
dung thudc/bdn phan hodc vira mdi @
st dung thudc hay bén phan xong.




Nguy cd lay Cac diéu kién da thong nhat tailan | Két qua
nhiém kiém tra dau tién giam sat

Vi sinh vat O Khong dé rau & nhirng ndi bi anh
hudng bdi dong vat, con trung,
chim hay phan cla cac dong vat
naoi trén.

O Khong thu hoach rau khi tay ban.
Phai rura tay sau khi di vé sinh hay
lam cdéc cong viéc khéc trudc khi
thu hoach rau.

O Khong thu hoach rau khi diéu kién
sic khde khong tot, vi du, bi tiéu
chay, n6n trd hay bi sot.

O Khongstrdung cédc dung cu ban nhu
dao, bao dung ma phai sir dung cac
dung cu sach.




Nguy ca lay
nhiém

Cac diéu kién da thong nhat tai lan
kiém tra dau tién

Két qua
giam sat

Kiém soat chat
lugng/ truy
Xxuat nguén goéc

O Khongthuhoachrausdm (raunon)
cling khong thu hoach rau mudén
(rau gia), phai thu hoach vao dung
thai diém thich hagp.

O Khoéng thu hoach manh tay, ma
phaithu hoach nhe nhang dé tranh
bi rach, gap 13, thang 14, dap gay.

O Khong nhét chat hay dé rau manh
tay khi déng gdi, khong budc rau
gua chat.

O Khong thu hoach rau khi nhiét do
ngoai trdi cao ma nén thu hoach
vao sang sdm hay chiéu muon.

O Khong thu hoach rau vao ngay thdai
tiét mua hay am udt vi rau dé bi
thoi, hodc phai dé rau & diéu kién
thong thodng sau khi thu hoach.

O Khongdeéraududinhiét do cao, ma
dé & noi mat meé nhu dudi mai che.

O Khong hu hoach rau cung co dai
hay 1an céc loai cay khac, chi thu
hoach cay rau.

O Khong dé lan rau dugc thu hoach
tai rudng vdi céc loai rau dugc thu
hoach tU cac rudng khéc, phai dan
thong tinlén rau da dugc thu hoach,
vidu, nhdn méc.
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(2) Khau van chuyén

Nguy cd ldy |Cac diéu kién da thong nhat tai lan
nhiém kiém tra dau tién

Két qua
giam sat

Nudc ban O

Khong dé rau & khu vuc nudc
hodc nudc mua nhd vao hodc
trong diéu kién am uét.

Khong dua dat vao cac phuaong
tién van chuyén, phai lau sach dat
@ sot/ thung chita san pham trudc
khi chat 1én xe.

Khong dé rau & ngoai canh déng,
ma s dung tdm phu plastic dé
che day hodc dé trong xe tai dé
tranh tiép xuc vdi dat.

Rac thai O

Khong s dung cac phuong tién
van chuyén ban, phai vé sinh
phuadng tién van chuyén sach sé
trude khi chat san pham [én xe.

Hda chat O

Khong s dung bao bi dung phan
bon hay bat ban dé dung rau,
phai sir dung bao bi sach, bat hay
thung/ hop sach.

Khong chd rau cung vdi céc vat
khdc nhu phan bdn, hda chat nong
nghiép.




Nguy cd ldy |Cac diéu kién da thong nhat tai lan| Kétqua
nhiém kiém tra dau tién giam sat

Visinh vat O Khong dé rau & naoi bi anh hudng
bdi dong vat, con trung, chim hay
phan culia chung.

O Khong cham vao rau khi tay ban.
Phai rira tay sau khi di vé sinh va
sau khi lam céc cong viéc khac.

O Khong cham vao rau khi diéu kién
stic khoe khong tot, nhu tiéu chay,
non trd hay sot.
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Quanlychat |0 Nén nhe nhang dé tranh bj thing, 3
~ / / / >

lugng/ tru‘y gap la, rach la. E‘
xuat nguon O Khongnénchatrauthanh déng dé ‘?,
>

o

goc tranh dap nat do bi de nén néu vat

lieu dédng géi mém hodc dé trong
thung/hop vat lieu ciing nhu hop
plastic. @
O Khong dé rau dudi nhiét do cao,
nén dé rau trong khu vuc mat, vi
du, dudi bdng hay dudi méi che.

O Khoéng dé 1an rau d4 thu hoach tai
ruéng vdi céc rau thu hoach tai
cdc ruong khdc. Dan thong tin 1én
rau, vi du, nhadn mac.

O Khong &n, udng, hut thuoc, khac
nhé trong cac phudng tién van
chuyén, va khong deo trang sufc,
dong ho va céc do khac khi mang
san pham.




(3) Piém thu gom

Nguy cd lay
nhiém

Céc diéu kién DPat théng nhat tai lan
kiém tra dau tién

Két qua
gidm sat

Nudc ban

O

Khong dé san pham dinh nudc ban,
vi du nudc tudi, hay nudc mua.

bat

O

Khong dé rau truc tiép |én dat,
phai sir dung bat hodc thung/ hop
dé dung rau.

Khong dé rau @ ngoai rudng, dé rau
@ ndi kin nhu trong phong, trén xe
tai hodc sUr dung bat dé che phu
nham tranh rau tiép xuc vdi dat.

Rac thai

DEé rau tranh xa khu vuc rac thai,
bao gom vo bao hda chat nong ng-
hiép, phan bdn va phan u.

Hda chat

Khong s dung bao bi dung phan
bdon hay bat ban dé dung rau. Nén
s dung bao bi sach, bat hodc
thung/ hop sach.

Khong dé rau gan rudng dang su
dung hodc mdi st dung hda chat
nong nghiép hay phan bdn.




Nguy coldy |Cac diéu kién Dat thong nhat tai l1an| Keét qua
nhiém kiém tra dau tién giam sat

Visinh vat O Khong dé rau & ndi bi anh hudng
bdi dong vat, con trung, chim hay
phan cta chung.

O Khong cham vao rau khi tay ban.
Nén rira sach tay sau khi di vé
sinh hay sau khi lam cdc céng viéc
khac.

O Khong cham vao rau khi diéu kién
stiic khoe khong tot, vi du, tiéu
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chay, nén trd hay sot. §
O Khong st dung cac dung cu ban, 'E
nhu bao bi, hay bat ban. Nén sur 5
s @
dung cac dung cu sach. b
Quan ly chat O Khong nhan rau khi rau khéng dat
lugng/ truy xuat yéu cau chat lugng d& thong nhat
nguén géc vdi néng dan. @

O Khong mang rau manh tay, nén
nhe nhang dé trdnh rau bi rach,
gap 13, gay hay va déap.

O Khong dé rau dudi nhiét do cao,
nén dé rau trong noi mat me, vi du,
dudi bong ram hay dudi mdi che.

O Khoéng dé 1an rau dudgc thu hoach
trén rudng vdi rau dudgc thu hoach
trén cdc rudng khac, nén dan
thong tin 1én rau da thu hoach, vi
du, nhdn mac.




(4) biém so ché

Nguy cd lay Cac diéu kién da thong nhat tailan | Kétqua
nhiém kiém tra dau tién giam sat

Nudc ban O Khong rira rau bang nudc ban vi
du, nudc tlrao ho, viing nudc, nudc
chua dudc phan tich. Nén sir dung
nudc dat tiéu chuan quéc gia.

O Khong dé rau dinh vao nudc ban,
vi du, nudc da dung dé rira rau
hodc nudc mua.

O Khong dé nudc da st dung trén
san, nén tiéu thoat hét nudc thai.

pat O Khong dé rau truc tiép 1én san khu
vuc sd ché, s dung tam 16t hay
thung/ hop dé dung san pham.

O Khongsdchéraungoaicanh dong,
nén sc ché trong diéu kién kin, vi
du, sd ché trong phong dé tranh
rau tiép xdc vdi dat cat.

Rac thai O Dé rau trdnh xa khu vuc réc thai,
bao gom bao bi hda chat nong ng-
hiép va phan bdn, phan a.

@ O Khong dé rac thai vuong vai trén
san, vi du |1a hay cud bi loai bo, nén
bd hét vao thung réc.

O Khongbd racthaingoairudng, nén
dong gdi va bd vao mot ndi tach
biét khoi diém so cheé.




Nguy ca lay Cac diéu kién da thong nhat tailan | Kétqua
nhiém kiém tra dau tién giam sat

Hdachatnong (O Khong st dung bao bi phan bdn
nghiép hay tdm 16t ban dé dung rau, nén
sir dung bao bi sach, tdm 16t hay
thung/ hop sach.

O Khong so ché rau gan dung cu tay
rifa va céc dung cu khac dung dé
rifa dung cu sd ché.

O Khong st dung hda chat ndng ng-
hiép chua dugc dang ki dé xur ly sau
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thu hoach. §
=
O Khu vuc sd ché nén tach biét khu 'E
~ ~ > A A A c
vuc dé thuodc bao vé thuc vat, phan 2
bdn va cdc hdéa chat ndng nghiép %
khdc
O Khong st dung vat liéu doc hai dé
déng gdi, dan nhan va budc san @
pham.
Vi sinh vat O Khong sd ché rau tai khu vuc bi

anh hudng bdi dong vat, con trung,
chim hay phan cda chung.

O Khong cham vao rau khi tay ban,
nén rira tay sau khi di vé sinh hay
sau khi lam céc cong viéc khac.

O Khong cham vao rau khi diéu kién
sic khoe khong tét, vi du, tiéu
chay, non trd hay sot.

O Khong st dung dung cu ban, nhu
dao, bao bi déng gdi, tam 16t ban;
nén sir dung dung cu sach.




Nguy ca lay
nhiém

Cac diéu kién da thong nhat tai lan
kiém tra dau tién

Két qua
giam sat

Quan ly chat
lugng/truy xuat
nguodn goc

O Khong manh tay khi sa ché rau;
nén nhe nhang dé tranh bi rach,
gap 14, gdy hay dap nat.

O Khong nén rau manh tay khi ddng
goi, khong budc rau chat.

O Khong sd ché rau dudi diéu kién
nhiét do cao; nén sad ché trong nai
mat me.

O Khoéng dé Ian rau thu hoach tai
ruéng vdi rau dugc thu hoach tai
cdc rudng khdc, nén dan thong tin
nhu nhédn mac.

O Khong nén xay "hé thong so ché
hai chiéu”, nén xay “hé théng sc
ch& mot chiéu” dé trdnh viéc lay
nhiém chéo.

O Khong an, udng, hdt thuéc, khac
nho tai khu vuc san xuat; khong
deo do trang suc, dong ho va céc
dd khac khi sa ché rau.

O San pham dudc déan nhan, hodc
dugc déng gdi vdi day du thong
tin vé nha san xuat va thong tin
lién hé.




(5) Piém bao quan

Nguy coldy | Cac diéu kién da thdng nhat tai lan kiEm | Két qua
nhiém tra th nhat giam sat

Nudc ban O Khong dé rau tai ngi bi hat nudc mua
hay dudi diéu kién d6 am cao.

pat O Khong dérautruc ti€éplénsan, st dung
tam I8t hodc thung/ hop dé dung rau.

O Khong dé rau & ngoai trai; nén dé rau
trong diéu kién ddng, vi du nhu trong
phong, trén xe tai hay dung tdm che
ph( dé trdnh rau bi tiép xuc vdi dat.
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Réc thai O Peé rau xa khu vuc rac thai, bao gom =
. < n n N 3

vo hoa chat nong nghiép, phan bon va 2

A > =]

phan u. =

>

o

Hda chat O Khong st dung bao bi phan bdn hay
tam 16t ban dé 16t san pham, nén s
dung bao bi sach, tam I8t hay thung/
hop sach. @

O Khoéng dé 1an rau vdi cac vat liéu khac
nhu phan bdn, hda chat néng nghiép
va cac dung cu vé sinh.

Visinhvat [0 Khong dé rau & khu vyc bi anh hudng
bdi dong vat, con trung, chim hay phan
cla chung.

O Khong cham vao rau khi tay ban, nén
rifa tay sau khi di vé sinh hay sau khi
lam céc cong viéc khac.

O Khoéng cham vao rau khi diéu kién sic
khde khong tét, vi dy, tiéu chay, non tré
hay s6t.




Nguy cag lay
nhiém

Céc diéu kién d& thong nhat tai lan kiém

tra thd nhat

K&t qua
giam sat

Quan ly
chat lugng/
truy xuat
nguodn goc

O

Khong nén manh tay, chi nhe nhang dé
tranh rau bi rach 13, gap 13, dap gay.

Khong nén chat rau thanh dong dé
tranh truong hdp rau bi dap do de
nén néu vat liéu déng géi mém, hodc
dé trong vat liéu cing nhu hop/ thung
plastic.

Khong dé rau dudi nhiét do cao, nén dé
trong khu vuc mat mé nhu bdng ram
hay dudi mai che.

Khéng dé 1an rau dudc thu hoach vdi
rau culia cac ruong khac, nén dan théng
tin, vi du nhdn méc.

Khong an, udng, hut thuéc, khac nho
trong khu vuc bao quan; khong deo do
trang su’c, dong ho va cac do vat khac
khi bdo quan san pham.




TAI LIEU DINH KEM 4.5

TAP HUAN TOT BO SUNG VE CHIA SE
KINH NGHIEM AP DUNG GAP CO BAN TRONG
SAN XUAT, SO CHE PONG GOI RAU AN TOAN

1. H6i thdo - Tap huan TOT vé vé Chia sé kinh nghiém ap dung GAP cd
ban trong san xuat, sc ché déng giodi rau an toan sé dugc Nhom Du &n JICA
t6 churc thuc hién cung vdi su ho trg cia PPMU

2. Thai gian: du kién: 01 ngay, trong thang 8/2018.

3.Gidng vién GAP Viét Nam, chuyén gia ki thuat véi su'hd trg ctia Nhom
Dy an JICA

4. Dukién chuong trinh HOi thdo tap huan TOT vé GAP cd ban trong san
xuat, sd ché déng gidi rau an toan

p Bugny Aej oS
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Thai gian Noi dung Thuc hién
8.00—-08.15 | Dangky hocvién Ban to chirc
0815-08.30 |Khai mac: Gidi thiéu muc dich, néi | PPMU, Nhom Du

dung, chuadng trinh khéa tap huan | an JICA
08.30-09.30 | Kinh nghiém Dy an Jica trién khai Ong Nguyén Van
mo hinh thi diém san xuat rau an Dodng— Chuyén
toan ap dung GAP gia cao capsan
xuat rau
09.30-10.00 |Apdung thuc hanh téttrongkhdu | Ong Nguyén Van
Thu hoach, Dong goi, Boc xép va Dodng — Chuyén
Bado quan rau tudi gia cao cap san
xuat rau
10.00-10.15 Giailao
10.15-11.15 Chia sé kinh nghiém thanh céng|Ong Ngé Van Tho
trong HUGng dan, giam sat sir dung | — Chuyén gia san
Thudc BVTV, phan bon va ghi chép | xuatrau
nhat ky san xuat
1115-12.00 Trao doi vé to chiric san xuatrauan | Hoc vién/ Dai dién
toan, kinh doanh, ban rau théng Nhom muc tiéu
qua HTX/ céng ty; kinh nghiém gidm
sat st dung thudc BVTV, phan bon
cla ho dan, hudng dan, kiém tra ghi
chép nhat ky dong rudong
12.00-13.30 | Nghitrua
13.30—14.30 | Gidi thiéu mot s6 bién phap ky thuat | Ong Bao Phu Lgi

canh tac tién tién va vat liéu mdi ap
dung dé nang cao chat lugng va an
toan san pham rau

— Chuyén gia san
Xuat rau




14.30—15.00 | Thdo luan Hoc vién/
Giang vién
15.00—16.00 | Cac Nhém muc tiéu trinh bay chia | Bai dién Nhom
sé kinh nghiém va ké hoach hanh muc tiéu

doéng vé san xuat, sd ché, dong goi
rau an toan va ban hang tap trung

16.00 — 1615 | Gidi thiéu K& hoach trién khai hoat | Nhom Du an JICA
dong tai mé hinh thi diém trong
nam thu hai
16.15-16.30 | Banh gia két qua dao tao va BE mac | Hoc vién/
khoda tap huan Gidng vién

PEé biét thong tin chi tiét veé tai liéu thuyét trinh, vui long truy
cap website sau day:

http://khuyennongvn.gov.vn/thu-vien-khuyen-nong/thu-
vien-sach-kn_t244c28
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TAI LIEU DiNH KEM 5.1

DANH SACH THANH VIEN BAN QUAN LY VA
NONG DAN THANH VIEN

DANH SACH THANH VIEN BAN QUAN LY

Tinh

Huyén

Xa

Tén Hop tac xa

Vi tri Tén Gidi tinh S6 BT Email




DANH SACH NONG DAN THANH VIEN

Tén daon vi: Tinh:

T Nong dan Gidi tinh Diéntich | Loairau cay
(m?) trong
muc tiéu

Nam NI

Nhom1

10

1

12

Nhém 2

13

14

15

16

17

18

19

20
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21

22

23

24

Nhém 3

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

Téng




TAI LIEU PINH KEM 5.2

QUY PINH NHOM POI V31 CAC NHOM
MUC TIEU (BAN DU THAO)

Nhém Du éan JICA dé xuat moi du an muc tiéu xac dinh Quy dinh nhém

nhu sau. Boi véi nhém muc tiéu khong dap Ung céc diéu kién dudi day,

PPMU va nhom Du &n JICA sé dé xuat ké hoach cai thién nang cap. Néu

nhém muc ti€ép van khéng cai thién dugc tinh hinh, nhém dé sé bi loai bd
khoi du an.

1. QUY DINH VE BAN HAN TAP TRUNG

1.1.

1.2.

1.3.

N6ng dan thanh vién sé ban it nhat 20% cay trong trong tong san lugng
san xuat cho nhom muc tiéu (nghta vu)
Nhom muc tiéu sé dong y vdi néng dan thanh vién it nhat mot trong
hai diéu kién, dé can nhac vé Igi ich clia ndng dan (nghia vu)

1) Mua cdy trong vdi gia cao han gia thi trudng

2) Mua cay tréng vdi gia co dinh trong thai gian dai, vidu, han 1thang
Nong dan khéng dugc tron cay trong thu hoach tu ruéng da dang ki vai
cay trong thu hoach tur ruéng khong dugc dang ki (nghia vu)

2. QUY PINH CUA THANH VIEN BAN QUAN LY

21

Nhom muc tiéu sé phan bd Trudng nhdém, quan ly ban hang, quan ly
hau can, quan ly san xuat, giam sat noi bd va Thu ki/ K& toan (nghia vu)

2.2. Trudng nhém hodc quan ly ban hang nén cé kinh nghiém vé kinh

doanh (khuyén nghi)
(Luu y: Kinh nghiém vé kinh doanh Ia kinh nghiém giao dich (mua va
ban) san pham ngoai trir sdn pham néng nghiép riéng)

2.3. Giam sat noi bo la ngudi tot nghiép dai hoc (khuyén nghi)
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2.4. Khikhong cé ngugdi du trinh do, nhom muc tiéu sé thué ngoai
(khuyén nghi)

3. QUY DPINH VE VIEC SU'DUNG HOA CHAT NONG NGHIEP

31. Nhom muc tiéu sé gilf danh sach cac hda chat nong nghiép dugc
khuyén céo cho san xuat cay trong an toan (nghia vu)

3.2. Nhém muc tiéu sé thuc hién mua chung céc hda chat nong nghiép
dudc khuyén céo cho cac nong dan thanh vién (khuyén nghi)

3.3. Nhom muc tiéu sé phan phoi danh sach cac hoa chat nong nghiép
dudc khuyén céo cho cac nong dan thanh vién va lam sang ré nhirng
hda chat nay (nghia vu)

3.4. Nhom muc tiéu sé dé xuat cac ndng dan thanh vién chi st dung cac
hda chat nong nghiép cé trong danh sach cac hda chat ndong nghiép
dudgc khuyén céo va khong st dung nhirng hoa chat néng nghiép khac
(nghta vu)

4. QUY PINH VE THU'C HIEN GAP

41. Nong dan thanh vién sé tuan theo su kiém soat quy trinh san xuat
theo GAP (GAP cd ban/ VietGAP) (nghta vu)

4.2. Nong dan thanh vién sé ghi chép nhat ki canh tac theo GAP, va nép
ghi chép do khi cé yéu cau (nghia vu)

4.3. Cac nong dan thanh vién sé khong ghi chép thong tin sai léch
(nghia vu)

5. QUY DINH VE XU PHAT

51. Nhom muc tiéu sé xf phat néng dan thanh vién khi ho khéng tuan
thu theo cac quy dinh sau day (nghta vu)

5.1.1. Khi ndbng dan dung hda chat ndng nghiép khong dugc khuyén céo
st dung



51.2.

51.3.
514.
51.5.

51.6.

5.2.
521

5.2.2.

5.2.3.

Khi ndng dan khong ghi chép nhat ki (canh céo bang miéng doi vdi
viéc mac 16i ghi chép)

Khi ndng dan ghi chép thong tin sai léch

Khi n6ng dan giao cay trong tu thira rudong khéng duge dang ki

Khi hoa chat nong nghiép bi phéat hién co trong cay trong thong qua
viéc phan tich du lugng hdéa chat nong nghiép

Khi ndng dan khong thuc hién ban hang tap trung theo san lugng da
dugc dua ra (han 20% tdng san lugng san xuat)

Viéc xUr phat theo quy dinh sau day (khuyén nghi)

Dai vai 1an dau: Hudng dan cach khac phuc thong qua canh céo
bang miéng

Dai vdi 1an thir hai: DUng viéc giao hang cho nhém muc tiéu (trong
vong 2 thang), va ndp phat (han 50.000 VND). Sau 2 thang, nhom
muc tiéu sé danh gia tinh hinh thuc té ctia ndéng dan va chap thuan
viéc tai giao hang khi tinh hinh ctia néng dan tréd nén phu hap.

D06i vdi lan thr ba va céac 1an sau do: Dung viéc giao hang cho nhom
muc tiéu (trong vong 6 thang), va nop phat (han 100.000 VND).
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TAI LIEU DiNH KEM 6.1
KE HOACH SAN XUAT Bép céi

Su hao

Diéntich Ngay trong

(GE)) (Du kién)

1 Bap cai 360 5/118
Su hao 520 26/11/17
Su hao 1080 | 25/12/17
’ Su hao 720 25/12/17
3 Su hao 1680 | 10/1/18
4 Su hao 1080 |3/118
5 Su hao 1368 | 30/12/17
6 Su hao 600 30/12/17
Su hao 540 20/12/17
’ Bap cai 1080 | 22/10117
8 Bap cai 720 20/12/17
BAp cai 360 22/10/17
9 Suhao 720 13/11/17
Su hao 600 1317
o Suhao 480 25/12/17
Bap cai 600 30/12/17
i Su hao 720 15/12/17
Su hao 528 10/12/17
12 Bap cdi 540 22/10/17
Su héao 900 25/12/17
13 Su hao 1080 | 8/1217
14 Su hao 360 20/1/18
15 Bap cai 1080 | 18/10/17

Nguoi 1ap bang




Thang Thang 1/2018 Thang 2/2018 Thang Tong
12/2017 3/2018
0 15.300 0 8.400 23.700
0 4.600 20.040 7.800 32.440
D kién Du kién san lugng theo thang
th@!i gi‘an I?u‘ kién
LELGETT san lugng ’ ’ ’ ’
thu hoach Thang Thang Thang Thang
: 12/2017 1/2018 2/2018 3/2018
31/3/18 1,800 1,800
25/118 1,300 1,300
23/2/18 2,700 2,700
23/2/18 1,800 1,800
11/3/18 4,200 4,200
4/3/18 2,700 2,700
28/2/18 3,420 3,420
28/2/18 1,500 1,500
18/2/18 1,350 1,350
15/1/18 5,400 5,400
15/3/18 3,600 3,600
15/1/18 1,800 1,800
12/1/18 1,800 1,800
12/118 1,500 1,500
13/2/18 1,200 1,200
25/3/18 3,000 3,000
13/2/18 1,800 1,800
8/2/18 1,320 1,320
15/1/18 2,700 2,700
23/2/18 2,250 2,250
6/2/18 2,700 2,700
21/3/18 900 900
8/1/18 5,400 5,400

ngay thidng nam 2018
Ban lanh dao HTX

p Bugny Aej oS
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TAI LIEU DINH KEM 7.1
BIEU MAU GIAM SAT VIEC GHI CHEP CUA

NONG DAN
s Tén Téng Mi L6 D‘T Ngé){:(uéng Kiém tra lan dau
dan (Sao) giong
Ping Chuadung
I.Rau anla
1 1 15 01/11/2017 X
2 7 2 20/10/2017 X
3 12 2 30/10/2017 X
4 14 17 02/11/2017 X
5 16 12 02/11/2017 X
6 18 1 01/11/2017 X
(100) 7 21 2 | 28/10/2017 X
8 24 2 01/11/2017 X
9 30 4 05/11/2017 X
10 31 3 06/11/2017 X
Téng 2 8




p Bugny Aej oS

X

Tién do6 kiém tra ghi chép nhat ki canh tac

Kiém tralan 2 Kiémtralan3

Chua Chua

Nhan xét Pung Nhan xét Pung Nhan xét

dang

Bung Bung
Bung Bung
Chua ghingay
xudng giéng, Bbung
ngay trong
Chua ghingay
xubng gidng, bung
ngay trong
Sai déi tugng Sai déi tugng
muc tiéu muc tiéu

Sai tén thudc
BVTV va ngay
xudng giéng

Sai tén thuéc
BVTV va ngay
xudng giéng

Saitén thudc
BVTV va ngay
xuong giéng

Saitén thudc
BVTV va ngay
xuong giéng

Chua ghi Chua ghidién
diéntich tich
Chua ghi
Chua ghingay . agA,I
xudng giéng ngay xuong
giong

Saitén thudc
BVTV va ngay
xuong giéng

Saitén thudc
BVTV va ngay
xuong giéng
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Il. K& hoach tréong bap cai

Tén nong
dan

DT
(Sao)

Ngay xudng
giong

Kiém tra lan dau

Ping Chuading

1 6 25 12/09/2017 X
2 M 2,5 20/10/2017 X
3 13 2 30/09/2017 X
4 17 3 08/10/2017 X
5 18 1 24/10/2017 X
6 28 2 22/09/2017 X
7 30 6 20/10/2017 X
8 31 4 09/10/2017 X
9 35 15 20/10/2017 X
10 40 2,5 01/10/2017 X

Téng




Nhan xét

Pung

Tién do6 kiém tra ghi chép nhat ki canh tac

Kiémtralan 2

a
ding

Nhan xét

Pung

Kiémtralan 3

Chua
dang

Nhan xét

Thiéu tén cay
trong va ngay du

Thiéu tén cay
trong va ngay

kién th
kién thu hoach dukien thu
hoach
Chua ghingay
du kién thu X Pung
hoach
Chua ghingé
P I PUng
xuéng giong
2 loai cay trong
dudc ghichép
vaocung1 X bung
quyén; mac |5i
ghi tén cay trong
Thiéu tén cay ,
o X bung
trong
Bung X Bung
Bung X Bung
Bung X Bung
Bung X Bung
bung X bung
9 1 0] 0

p Bugny Aej oS
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TAI LIEU PINH KEM 7.2
DANH MUC KIEM TRA GIAM SAT NOI BO

Theo yéu cau clia GAP cd ban, viéc kiém tra giam sat n6i b6 dugc tién
hanh & mdi t6 hgp tac san xuét, trang trai, HTX 4p dung san xuat theo GAP
cd ban it nhat 1 ndm 1 1an. Hoat dong giam sat n6i b thudng dugc thuc
hién bdi mot doi trong HTX/ nhdm san xuat rau an toan. Doi nay bao gom
2-3 ngudi tién hanh gidm sat qua trinh san xuat rau an toan theo GAP cd
ban. Cé hai cach giam sat: giam sat thudng xuyén va giam sat ngau nhién/
khong thong bao trudc.

Trudce khi kiém tra, danh gia noi bd thi dai dién HTX/ nhom san xuét
co trach nhiém thong bdo cho cac bd phan cd lién quan, viéc kiém tra phai
dugc thuc hién theo Danh muc kiém tra giam sat (theo Biéu mau 04 dudi
day). Sau khi kiém tra, danh gid, can phai lap Bang tong hgp két qua kiém
tra, danh gia noi b theo Biéu mau 05 — Tom tat két qua giam sat ndi bo va
lap bao cdo vé nhirng diém khong phu hgp va hanh dong khac phuc.

Mau danh muc kiém tra giam séat noi bo:



Tén don vi kiém tra CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tu do —Hanh phtc

BANG KIEM TRA GIAM SAT NOI BO
QUY TRINH SAN XUAT RAU THEO GAP CO BAN

(Str dung cho danh gia noi bo trong san xuat cta hgp tac xa 1-2 1an/nam)
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I. CHi TIEU BANH GIA GIAM SAT:

Chi tiéu danh gia Yéu cau cua
VietGAP (murc do)

1 | VlUng san xuat co phu hop véi quy hoach ctia Nha A
nudc va dia phuang doi vdi loai cay trong du kién
san xuat khéng?

2 | Rudng san xuat cay trong (rau) da dugc phan tich A
mau déat, nudc chua?

3 | Codattiéu chuan antoan vé dat trong, nudc tugi A
va nudc sa ché khong?

4 | Chisldung céc loai phan bdn cé trong Danh muc A
dudc phép kinh doanh tai Viét Nam phai khong?

5 | Chislrdung céac loai phan hitu cg da qua xr'ly va A
c6 day du ho sd vé chung phai khong?

6 | Ghichép day duva luu gilf ho scviéc mua, st A
dung phan bén, chat bé sung cho dat?

7 | Chislrdung ngudn nudc tudi va nudc rifa san A
pham dat tiéu chuan hién hanh?

8 | Dadudc tap huan vé hod chat, thuéc BVTV va A
cach sirdung chua?

9 | Dadudctap huan vé bién phap quan ly sdu bénh B
tong hap (IPM, ICM) chua?

10 | C6 ap dung bién phap quan ly sdu bénh téng hap A
(IPM, ICM) trong san xuat khong?

11 | Chi mua hod chat, thuéc BVTV trong danh muc B
dugc phép st dung phai khéng?

12 | Thudng xuyén mua phan bén, thuéc BVTV tai clra A
hang cua HTX phai khong?




S6 tay hudng dan Hé théng Quan ly San xuat nham Day manh Ap dung GAP
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Cad ban




Chi tiéu danh gia Yéu cau cua
VietGAP (mtrc do)

13 | Chi mua hod chat, thuéc BVTV, vat tu ndng nghiép A
tU clra hang dugc phép kinh doanh?

14 | C6 lam theo hudng dan ghi trén bao bi khi sir dung A
thudc BVTV, hda chat?

15 | C6 ghichép nhat ky va luu gitr ho so viéc st dung A
thudc BVTV va hod chat khong?

16 | Co cadm bién canh béo tai vung san xuat vira mdi A
phun thudc BVTV khong?

17 | C6 thu gom vo bao bi dung thudc BVTV, hod chat A
vao dung ndi quy dinh khéng?

18 | Cothugom va xU ly rac thai BVTV theo dung quy A
dinh khéng?

19 | Cé dudc cung cap kién thic vé bao ho lao déng, vé A

sinh cd nhan khong?

20 | Khuvuc soché, dong gbi san pham cé cach ly véi A
kho, bai chira hoa chat khong?

21 | C6 sirdung ngudn nudc sach (dat tiéu chuan hién A
hanh) dé rira rau khong?

22 | Dung cuthu hoach, sa chg, bao quan san pham co B
bdo dam sach sg&, an toan khéng?

23 | Co ghichép day du nhat ky thu hoach san pham A
khong?
24 | Co ghichép nhat ky ban san pham va luu gilr ho A

sd khi xuat hang khong?

25 | Co cach ly, ngiring ban va thong bao cho ngudi A
mua khi san pham bi 6 nhiém?




S6 tay hudng dan Hé théng Quan ly San xuat nham Day manh Ap dung GAP

Dien giai sai loi
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Chi tiéu danh gia Yéu cau cua
VietGAP (mtrc do)

26 | Co qua kiém tra, danh gia it nhat mot 1an trong vu/ A
nam san xuat khéng?

Ghi chu: Ala mirc d6 bat budc phai thuc hién; B 1a mdirc dé khuyén khich thuc hién; Tuy vao yéu cau, diéu k
thuat, ngudi san xuat, can bo HTX hodc dia phuang)

DAI DIEN NONG HO/TRANG TRAI

(Ky)



Yéu cau cua GAP Két qua danh gia Dién giai sai 16i
Cd ban (mirc do)

Pat Khong
dat

ién cu thé dé thanh 1ap T6 kiém tra, danh gia (thanh phan Té kiém tra gom dai dién clia cac bén: quan ly, k{

DAI DIEN DOAN PANH GIA

(Ky va dong dau)

p Bugny Aej oS

X

(%
=}
I
oy
-
=
(=23
=}
(=]
o
=
o
=}
<
(7]
Q.
=}
x
[=
,
=t
3
=3
Q¢
3
vl
),

dv9 Bunp dy yuéw




TAI LIEU PINH KEM 7.3

THAM KHAO HUGNG DAN VE GIAM SAT NOI
BO SAN XUAT RAU AP DUNG GAP CO BAN

Tiéu chi

Ving san xuét co
phu hgp vai quy
hoach cla Nha
nudc va dia phuong
déi véi loai cay
trong du kién san
xuat khéng?

Yéu cau

Ving san xuat phu hdp vdi quy hoach ctia Nha nudc va dia

phuang.

Vi du) Trudng hgp khéng phu hgp

- Vi tri khéng tach biét khoi khu cong nghiép, cac dong
s6ng bi 6 nhiém, va cac nguy cd gay 6 nhiém khac.

Ving san xuat da
dat yéu cau vé do
an toan (chat lugng
dat trong, nguodn
nudc tudi cho san
xuat) theo quy dinh
chua?

Thuc hién 18y mau dat va nudc, kiém tra tai phong thi nghiém
dé xac dinh ham lugng kim loai ndng va du lugng sinh vét.

MGi nguy Vé vat chat, vi sinh vat, hda hoc trong dat trong va

nudc tudi, nudc rira sé khong dugce vugt qua muc du lugng

t6i da (Thong tu 49/2013/TT-BNNPTNT).

Vi du) Trudng hgp khong tuan thu

- Khoéng ghi chép vé két qua kiém tra ham lugng kim loai
nang va du lugng sinh vat.

- Khéng cé Ching nhan vung san xuat an toan.

Vling san xuét rau
an toan da dudc
phan tich, danh gia
cac nguy cd tiém
an vé héa hoc, sinh
vat, vat ly trong dat
chua?

Khong co nguy ca tiém an vé hoa hoc, vi sinh vat, hoéa hoc

trong vng san xuat rau an toan.

Vi du) Trudng hgp khong tuan thu

- Khong co danh gia vé nguy co 6 nhiém tiém an.

- Khong cé hanh dong khac phuc dé ngdn chan, giam thiéu
cac nguy cd 6 nhiém vé hoa hoc, vi sinh vat va vat ly trong
thuc pham.

Chistrdung céc loai
phan bon co trong
danh  muc dudgc
phép kinh doanh
tai Viét Nam phai
khoéng?

SUr dung phan bon hda hoc ndm trong danh muc dudc phép
kinh doanh tai Viét Nam.

Vi du) Trudng hgp khong tuan thu

- S dung phan bon hoa hoc va phu gia/ chat b sung cho
dat chua duge Nha nudc cho phép.




Phucng phap danh gia

Ra soat cac tai liéu (ban do st dung dat
va/ hodc Gidy chirng nhan vung san xuat
an toan)

Kiém tra danh gia thuc dia vung san xuét

Tham khao

Ban do sirdung dat (cap xa)
Chiing nhan vung du diéu kién san xuat
an toan

Ra soét Gidy ch'ng nhan ving san xuat
an toan va/ hoic két qua kiém tra tai
phong thi nghiém

Ra soat ghi chép vé ham Iugng kim
loai nang va kiém tra du lugng sinh vét
va/ hodc két qua kiém tra tai phong thi
nghiém

[MGT]Bang 1—Quan ly diéu kién san xuat
Gidy chiing nhan vung du diéu kién san
Xuat an toan

Théng tu 49/2013/TT-BNNPTNT ngay
19/11/2013

Quy chuan ki thuat quéc gia QCVN 03-
MT/2015/ BTNMT

Két qua kiém tra tai phong thi nghiém

Ra soat cac ghi chép canh tac dé danh
gid nguy cd tiém an vé hda hoc, vat ly va
vi sinh vat

[MGT]Bang 1—Quan ly diéu kién san xuat

Ra soat nhat ki san xuat dé kiém tra tat
ca céc loai phan bon héa hoc va chat bo
sung cho dat da s dung tai canh dong

- [FARM] Bang 1— Nhét ki san xuat — Thuc

hanh tai ruéng

p Bugny Aej oS
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Tiéu chi

Chistrdung céc loai
phan hifu cd da qua
XU ly va cé day du
ho6 sa vé ching phai
khong?

Chi str dung céc loai phan hifu co da qua x( ly va c6 day du
ho sa vé chung.

Vidu) Trudng hgp khong tuan thu
- Ngugilao dong st dung phan tuagi chua 1én men dé bén.
- Ngudilao déng str dung phan hifu cd chua dugc U hgp ly.

D& ghi chép va luu
trif ho so khimua va
st dung phan bén,
chat b6 sung cho
dat chua?

Ghi chép viéc mua, s dung phan bén va chat bé sung cho
dat.

Vidu) Trugng hgp khong tuan tha
- Khoéng co ghi chép vé viéc mua va sir dung.

- Thong tin vé viéc mua va st dung khéng dugc ghi chép
day da.

Chat lugng nudc
tudi va nudc su
dung sau thu hoach
cho san xuat da
dam bao theo tiéu
chuan hién hanh
chua?

Chét lugng nudc tudi va nudc st dung sau thu hoach phai

dat céc tiéu chuan hién hanh.

Vidu) Trudng hgp khong tuan thu

- Nudc tudi tai ruéng: MUc du lugng toi da cla ham lugng
kim loai ndng va céc tiéu chuan chat lugng khac vugt
ngudng cho phép.

- Nudc st dung sau thu hoach: M{c d6 nhiém vi sinh vat
VUGt qua ngudng cho phép.

- Luuy: Trong trudng hgp c6 nghi ngd vé két qua phéan tich,
nhém giam sat cdn mang mau nudc di phan tich. K&t qua
phan tich sé 1a cd s dé danh gid tiéu chi nay.

Ngudi lao déng va
t6 chirc, cad nhan st
dung lao dong da
dugc tap huan vé
quan ly va st dung
an toan hoda chat
néng nghiép chua?

Ngudi lao déng va té chirc, cd nhan si dung lao dong da

dugc tap huén vé quan ly va sir dung an toan hoa chat néng

nghiép.

Vidu) Trudng hgp khong tuan thu

- Khong cé ghi chép chfng minh ngudi lao déng, t6 chic
va cac nhan st dung lao dong dudc tap huan vé st dung
an toan thuéc BVTV.




Phudng phap danh gia

Ra soat nhat ki san xuat

Truc ti€p dén vung san xuat dé ra soat
céc loai phan hiru co va viéc luu trir bao
quan céc loai phan, déng thdi tién hanh
phong van (néu can thiét)

Tham khao

[FARM] Bang 1 — Nhat ki san xuat — Cac
thuc hanh tai ruéng

Ra soat nhat ki san xuat

Ra soét cac ghi chép vé mua vat tu nong
nghiép

Kiém tra danh gia thuc dia va tién hanh
phong van (néu can)

[FARM] Bang 1— Nhat ki san xuat —Thuc
hanh tai ruéng

[FARM] Bang 2 — Nhét ki san xuit — Mua
vat tu nong nghiép phuc vu san xuat

Ra soat két qua phan tich nudc

Ra soat két qua phan tich nudc tudi tai
rudéng va nudc st dung sau thu hoach tai
nha sd ché (néu can)

Kiém tra danh gia thuc dia va tién hanh
|&y mau (néu can)

Théng tu 49/2013/TT-BNNPTNT
19/11/2013 vé chét lugng nudc tudi

QCVN 02/2009/BYT vé nudc st dung sau
thu hoach

[MGT]Bang 1—Quan ly diéu kién san xuat

Két qua kiém tra tai phong thi nghiém

Ra soéat ghi chép vé cac hoat dong dao
tao

Tién hanh phong van (néu can)

[MGT] Bang 5 - Hoat déng dao tao vé
quan ly thubc bao vé thuc vat

Gidy chiing nhan tham du cac khda dao
taolién quan
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Tiéu chi

C6 a&p dung bién
phép quan ly dich
hai tong hgp (IPM)
vaquan ly cay trong
tong hgp  (ICM)
khong?

Yéu cau

Ap dung céc bién phap quan ly dich hai téng hgp (IPM) va

quan ly cay trong tong hgp (ICM).

Vidu) Bién phap quan ly dich hai tong hap

Bién phap quan ly dich hai téng hdp st dung céch thirc than

thién v&i mai trudng dé tranh viéc pha hoai clia sdu bénh doi

V@i cy trong. Vi du vé y tudng quan ly dich hai téng hgp nhu

sau;

Ngdn nglra

- Ngan siu bénh khéng xdm nhap hodc 1am t6 bang cach loai
bd ngudn thitc &n, ngudn nudc hodc can trg viéc sau bo xay
to trén cay.

Bién phap vé sinh dong ruéng

- Ng&n ch&n sy xa&m nhiém cua dich hai bing cach vé sinh
déng rudng, loai bd cdc manh v& va nhirng cay trong bi
nhiém bénh tranh anh hudng dén cay khdée manh, tudi
nudc va st dung phan bon hgp ly, hodc trong cac giéng
khang sau bénh.

Bién phap ca hoc hodc vat ly

- SUrdung céc bién phap vat Iy hodc dung cu cd hoc dé kiém
soat dich hai nhu binh phun nudc, Iugi chan con trung, bay
ba, thuc tién canh tac, khir trung dat hodc bién phap x{r ly
nhiét.

Bién phap sinh hoc

- Bién phap quan ly sinh hoc stf dung con trung cé Igi (goi
la thién dich) dé quan ly sau bénh. Tao diéu kién thuéan Igi
cho thién dich cuta dich hai sinh trudng bang cach tréng
hoa va cay tao ra mat hoa, trdnh st dung thudc co phé tac
dong réng.

Vidu) Bién phap quan ly cay tréng tong hap

Quan ly cay tréng tong hdp 1a qua trinh thuc hién tai canh

doéng bao gom:

- Luén canh cay trong

- Ap dung ki thuat canh tac phu hagp

- Luachon céc hat giéng phu hap

- Gidm thiéu viéc phu thudc vao nguyén vat liéu nhan tao
nhu phan bén, thuéc BVTV va nguon phan bon ti xac déng
vat

- Duy tri canh quan

- Tang cudng moi trudng sdng cho con tring co gi

Vidu) Trudng hgp khong tuan thu

- Khoéng ap dung bién phap quan ly dich hai téng hdp va
quan ly cay trong tong hap.




Phudng phap danh gia

Ra soat nhat ki san xuat

Kiém tra danh gid cac dau vao néng
nghiép s dung trong quan ly dich hai
téng hop va quan ly cay tréng téng hap,
déng thai tién hanh phdong van (néu can)

Tham khao

- [FARM] Bang 1 — Nhét ki san xuat —Thuc
hanh tai ruéng
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Tiéu chi

Yéu cau

10 | Hda chat, thudc Chi dudc phép st dung céc loai thudc BVTV ndm trong danh
BVTV, thu6c sinh sach dugc BoO NN&PTNT phé duyét.
hoc stf dung trong Vi du) Trugng hdp khong tuan tha
san xuatconam - Phat hién thu6c BVTV chua dugc phé duyét cé trong cac
trong danh muc LA S N < e R
o tai liéu ghi chép hodc trong nha ctia ngudi lao dong.
dudc phép st dung
khong?
11 | Cé mua hod chat, Hoéa chat, thuéc BVTV dugc mua tUr cac clfa hang cé gidy
thudc BVTV va vat phép kinh doanh.
tu'nong nghiép Vi du) Trudng hdp khong tuan tha
I:\]ac tu’lca.ti Cuf], - Khoéng c6 bang chifng chiing minh rang thuéc BVTV dugc
éng coglay pA P mua tU cac clfa hang cé gidy phép kinh doanh.
kinh doanh khong? . ‘ )
- Bangchung veé viéc thuéc BVTV dugc mua tir cac clfa hang
khong dudc cap phép kinh doanh.
12 | Costrdung thudc Thudc BVTV, hda chat nong nghiép dudgc sif dung theo ding
BVTV, hoa chat hudng dan trén bao bi.
th~e° dung hudng Vi du) Trudng hop tuan tha
dan cuAa c?n b? - S{ dung dung loai thuée BVTV cho dung loai cay trong da
k¢ thuat va hudng s .
N . néu trén bao bi.
dan ghi trén bao . o . o .
bi, nhan hang héa - S’ dungdung lieu lugng thudc nhu da néu trén bao bi.
khong? - Tuén thu ddng thai gian cach ly nhu da ghi trén bao bi.
- Ching minh dudc su phu hgp khi tron tir 2 loai thuéc BVTV
trglén.
Vidu) Trudng hgp khong tuan tha
- Thubc bao vé thuc vat khong dude st dung theo ding
hudng dan trén bao bi san pham.
13 | P& lap nhatky va Nong dan da lap ho sd theo doi viéc st dung thudc BVTV.
ho s theo dGi viéc Vi du) Trudng hdp khong tuan tha
su d””?’ thu/oc ) - Khoéng co ho sa theo doi viée st dung thudc BVTV.
BVTV va hoéa chat o . . o o
chua? - Coho sdtheo doi, nhung viéc ghi chép chua day du.
14 | Viéc tiéu huy hoa Hda chat va bao bi s& do cdng ty/ ca nhan dua ra khoi khu vuc

chat, bao bico
dudgc thuc hién
theo dung quy dinh
khong?

canh doéng va dé vao cac thung chifa rac thai hda chat mot

cach hgply.

Vidu) Trudng hgp khong tuan tha

- Hoba chéat va bao bi dugc tiéu hiy va/ hodc dét tai canh
dong va/ hoac nha cta nguai lao dong.




Phudng phap danh gia

Ra soat ghi chép vé cac hda chat, thudc
BVTV dé so sanh va@i danh sach da dugc
phé duyét

Kiém tra danh gia thuc dia

Tham khao

[FARM] Bang 1— Nhat ki san xuat —Thuc
hanh tai ruéng

Ra soat ghi chép va/ hoac gidy bién nhan
mua vat tu dau vao nong nghiép

[FARM] Bang 2 — Nhat ki san xuat — Mua
vat tu nong nghiép cho san xuat

Ra soat ghi chép vé nhat ki san xuat dé
S0 sanh vdi hudng dan trén bao bi

Kiém tra danh gia thuc dia va tién hanh
phong van (néu can)

[FARM] Bang 1— Nhat ki san xuat —Thuc
hanh tai ruéng

Hudng dan trén bao bi

Ra soat ho sa ghi chép vé sir dung BVTV

- [FARM] Bang 1 — Nhét ki san xuat —Thuc

hanh tai ruéng

Kiém tra danh gia thuc dia dé diéu tra vé
thuc hanh tiéu hay

Tién hanh phong van (néu can)
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15

Tiéu chi

Co dinh ky hoac
dot xuat kiém tra
viéc thuc hién quy
trinh san xuat va du
lugng hda chat co
trong san pham cay
trong khéng?

Co su gidm sat noi bd va giam sat tir bén ngoai dé kiém tra

quy trinh san xuat va du lugng hda chat cé trong san pham

cay trong.

Vidu) Trudng hgp tuan tha

- Ghi chép vé giam séat ndi bo.

- Tién hanh kiém tra du lugng thudc BVTV bang bién phap
kiém tra nhanh va ghi chép dir liéu.

- Tién hanh kiém tra tai phong thi nghiém cac mau rau va ghi
chép dir liéu.

- Kiém tra dot xuat va/ hodc giam sat tlr bén ngoai va ghi chép
dirliéu.

Vidu) Trugng hgp khong tuan tha

- Chua thuc hién gidm sat ndi bo trong 1 ndm.

- Thuc hién gidm sat n6i bo, nhung khdng ghi chép lai.

- Khong thuc hién kiém tra du lugng thudc BVTV trén mau rau
b&ng bién phap kiém tra nhanh hoac kiém tra tai phong thi
nghiém.

16

Viéc thu hoach san
pham cé dung thai
gian cach ly khong?

San pham dudc thu hoach dung thai gian cach ly va co ghi
chép vé san pham dugc thu hoach.

Vidu) Trudng hgp khong tuan thu
-Néng dan thu hoach san pham trudc thai gian cach ly.

- Khéng cé ghi chép vé thu hoach san pham.

17

Khu sg ché, déng
gdbiva bao quan san
pham cé dugc cach
ly véi kho, bai chira
hoéa chat, chat gay 6
nhiém khéng?

Khu sd ché, déng goi, bdo quan san pham cé cach ly véi khu

vuc kho, bai chifa thudc bao vé thuc vat, phan bdn va cac chat

gay 6 nhiém khac.

(Tiéu chi nay khong &p dung trong trudng hdp san pham chi

dugc thu hoach tai canh dong ma khong can phan loai va so

ché)

Vidu) Trudng hgp khong tuan thua

- Thiét k&, xay dung va bao dudng khu sd ché, dong géi va
bdo quan san pham khong dat tiéu chuan.

- Khu sd ché, dong goi va bao quan san pham tiém an nguy
cd Ve lut 16i va/ hodc nhiém ban.




Phudng phap danh gia

- Ra soat ghi chép vé gidm sat ndi bo/
gidm sat bén ngoai

- Ra soat két qua kiém tra mau rau bang
phuong phéap kiém tra nhanh ho&c kiém
tra tai phong thi nghiém

Tham khao

Danh sach diém kiém soat Giam sat ndi
bo

Quyét dinh sd 46/2007/QD-BYT ngay
09/12/2007

Théng tu 68/2010/TT-BNNPTNT ngay
02/12/2010

Quy chuan ki thudt quéc gia QCVN
8-3:2012/BYT

K&t qua kiém tra du lugng thubc bao vé
thuc vat bdng phuong phap kiém tra tai
phong thi nghiém

Ra soat doi chiéu ghi chép vé thu hoach
san pham dé so sanh vdi nhat ki san xuat

[FARM] Bang 1— Nhat ki san xuat —Thuc
hanh tai ruéng

[FARM] Bang 3 — Nhat ki dong ruéng vé
thu hoach va ban san pham

Kiém tra danh gia thuc dia khu sd ché,
ddéng gdbi va bdo quan san pham
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18

Tiéu chi

Co sUr dung ngudn
nudc sach dé rira
san pham sau thu
hoach khong?

S{ dung ngudn nudc sach dé rira san pham sau khithu hoach.
Vi du) Trudng hgp khong tuan thu

- Chatlugng nudc stir dung cho sau thu hoach khéng dat Quy
chuén chat lugng Viét Nam QCVN 02/2009/BYT.

- Khong co két qua kiém tra chat lugng nudc.

19

Chat lugng nudc st
dung sau thu hoach
cé dung vdi quy
dinh khéng?

Tién hanh I&y mau nudc rifa san pham sau thu hoach va kiém
tra tai phong thi nghiém dé xac dinh ham Iugng kim loai ndng
va du lugng vi sinh vat. M&i nguy hoa hoc, vi sinh vat trong
nudc rira s& khong vugt mirc du lugng téi da (QCVN 02/2009/
BYT).

Vidu) Trugng hgp khoéng tuan tha
- Khoéng co ghi chép vé két qua kiém tra ham lugng kim loai
nang va du lugng vi sinh vat.

- KE&t qua kiém tra tai phong thi nghiém cho thay du Iugng
hda hoc, vi sinh vat vugt qua muc du lugng t6i da

20

Nudc thai, rac thai
c6 dugc thu gom va
xUr ly theo dung quy
dinh khéng?

Nudc thai dugc thu gom va xU ly hgp ly. Rac thai va chat thai

ran dudc thu gom va chuyén vao thung rac.

Vidu) Trudng hgp khong tuan thu

- Khong cé thung rac va/ hodc khdng cé khu vuc phu hgp dé
vut rac.

21

Ngudi lao dong co
dugc daotao day du
kién thirc vé Quan
ly dich hai téng
hop (IPM), Quan ly
cay trong tong hagp
(ICM) khéng?

NOng dan dudc tap huan vé Quan ly dich hai tong hdp va Quan

ly cay trong tong hap.

Vidu) Trudng hgp khong tuan thu

- Khong cé ghichép vé viéc ndng dan dugc tap huan vé Quan
ly dich hai tong hgp va Quan ly cay trong tong hgp.

22

Da cd bién canh
bdo ving san xuat
rau, qua vua mdi
dugc phun thuéc
chua?

Bién canh bao dugc cdm & ving san xuat vira mai phun thudc

Vidu) Trudng hgp khong tuan thu

- Nong dan khong hé dat bién canh béo.

- Bién canh bao khéng dugc cdm & vung san xuat sau khi
phun thuéc BVTV.




Phudng phap danh gia

Ra soat ghi chép vé diéu kién san xuét
va két qua kiém tra tai phong thi nghiém
Kiém tra danh gia thuc dia hé thong cap
nudc sach

Tham khao

[MGT]Bang 1—Quan ly diéu kién san xuat
QCVN 02/2009/BYT vé tiéu chuan chat
lugng nudc st dung sau thu hoach

Két qua kiém tra tai phong thi nghiém

Ra soat ghi chép vé ham lugng kim loai
nang va kiém tra du lugng vi sinh vat
va/ hodc két qua kiém tra tai phong thi
nghiém

[MGT]Bang 1—Quan ly diéu kién san xuat

QCVN 02/2009/BYT vé tiéu chuan chat
lugng nudc st dung sau thu hoach

Két qua kiém tra tai phong thi nghiém

Kiém tra danh gia thuc dia dé xac nhan
viéc sr dung thung rac va xa rac

Tién hanh phong van (néu can)

Ra soéat ghi chép vé hoat dong tdp huan

Tién hanh phong van (néu can)

[MGT] Bang 5 - Quan ly hoat dong tap
huén, Chi'ng nhan tham du cac khoa tap
huén lién quan

Kiém tra danh gia thuc dia va tién hanh
phong van vé viéc st dung bién canh
bao

Bién canh bao
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Tiéu chi

23 | Da ghi chép day du Quan ly va ngudi lao dong ghi chép day du va thudng xuyén
nhat ki canh tac, nhéat ki quan ly san xuat va nhat ki canh tac.
nhat ki quan Iy san Vi du) Trudng hdp khdng tuan tha
< 5
xuat chuar - Khong cd ghichép vé nhat ki quan ly san xuat va nhat ki canh
tac.

- Da cd ghi chép, nhung viéc ghi chép chua day dd va khong

thudng xuyén.
24 | Da kiém tra ndi bo, Tién hanh kiém tra giam sat ndi bd hon 11an/ nam.
ghi cheép va luu gilr Quan Iy ghi chép va Iuu gir két qua kiém tra gidm sat noi bo.
ho S?.ke} qua kiem Vidu) Trudng hgp khong tuan thu
trandi b chua? ) . )
- Khong co ghichép vé viéc tién hanh kiém tra giam sat ndi bo.
25 | C6 ghi dia chi hoac San pham dudc gan tem nhan mac bao gém thong tin vé nha
gan tem nhan Ién san xuat va dia chi lién hé dé dé dang truy xuat nguén géc.
san pham dé viéc Vi du) Trudng hap khong tuén tha
”f,‘y xuat zngL\Jon - Khoéng cé thong tin vé tén va dia chi lién hé cla ngudi san
goc dudc de dang ey N e s =
N xuat trén bao bi va nh&n mac clda san pham.
khong?
26 | B3 tién hanh kiém Tién hanh kiém tra gidam sat ndi bo vdi tan suat it nhat 11an/ vu
tra, danh gia noi hodc 11an/ nam.
bo it nhat 1 |§r~‘ moi Dé xuat thuc hién giam sat noi bo véi tan sudt 11an/ vu cay tréng.
ndm hogc moi vy Vidu) Trudng hgp khong tuan thu
chua?

- Viéc giam sat danh gid ndi bo chua dudc thuc hién trong
vong 1 nam.

- Gidm st ndi bd dudc thuc hién vdi tan suat hon 11an/ nadm,
tuy nhién, chua tuan thu cac yéu cau va/ hoac két qua danh
gia chua dudc thé hién trong thuc hanh canh tac clia ngudi
lao dong.

Tham khao

[MGT]: Nhat ki quan ly san xuat (danh cho quan ly HTX)

[FARM]: Nhat ki canh tac (danh cho ngudi lao déng)



Phudng phap danh gia

Ra soat ghi chép trong nhat ki quan ly
san xuat va nhat ki canh tac

LLETWLGET)

[MGT1Bang1,2,3 4 va5s
[FARM]Bang1,2va 3

Ra soat ghi chép vé viéc tién hanh kiém
tra gidm sat ndi bo

Danh sach diém kiém soat giam sat noi
b

Kiém tra danh gia thuc dia tai cac diém
déng gbi va diém ban hang

Tem nhan va bao bi déng géi

Ra soat két qua kiém tra danh gia ndi bo

[MGT] Danh sach diém kiém soat giam
sat noibo
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TAI LIEU DINH KEM 8.1

DANH GIA TRANG THIET BI VA VAT LIEU CON
THIEU DE NANG CAP DIEU KIEN PAM BAO VE
SINH AN TOAN THU'C PHAM TRONG SAN XUAT
VA XU'LY RAU AN TOAN

Xét dén yéu cau cua thi trudng, can phai nang cap cac diéu kién dé
dam bao vé sinh an toan thuc pham trong khu vuc san xuat, ngi s ché va
cac diém ban hang. Nhém Dy an JICA va PPMU sé tién hanh danh gia ky
thuat va du'thdo danh muc céc thiét bi va vat liéu can thiét vdi du todn ngan
sach dé trang bi cho céc ca sd.

Bang dudi day |a danh sach mau céc thiét bi con thi€u va danh gia lién
quan dén boi canh clia du an. Can phai xem xét cac thod thuan cu thé gitra
quan ly du an san xuat cay trong an toan va bat ky bén lién quan nao tham
giavao du an.

Bang danh sach cac trang thiét bi, dung cu, cd sé trong san xuat va xu ly rau

antoan
T Miéu ta Pon So Liéenkétvéi | Ykiénva
vi lugng GAP/GMP kién nghi

1 H6 trg trang thiét bi, vat tu tiéu
hao tai khu san xuat

1 H6 trg xay dung bé chira vd bao bi | Cai
thudc BVTV, kich thudc 1,5m x Tm
x1,2m

2 | T4 dung thubc BVTV tai gia dinh | Caéi
(chat liéu bang gb, kich thudc
75cm x 40cm x 25cm)

3 | Trang bibado holao dongchonéng | Bo
dan khi str dung thudc BVTV (quan
40, kinh, khau trang, gang tay, ung)

4 | Bién canh bao xrly thuéc BVTV Bién

5 | Dung cu dung san pham khi thu | Cai

hoach (sot bdng nhua)




6 | Vat lieu dé quay rubng san xuat
¢6 tac dung han ché siu bénh va
tranh thuéc BVTV cua rudng bén
canh bay sang
- Coc Cai
- Niléng Kg
Il | Nang cap diéu kién phuc vu s¢
chérau
1 Lam tran chéng nong cho nha sg | M?
ché
2 | Ldtnénnhasdché M2
3 | Nang cap, md réng nha vé sinh: -
tudng, mai ton; gach Iat nén; gach
Op tudng, bon cau, bo lavabd...
4 | Xaybérirarau (Imx1mx0,5m) Cai
5 May han dai bg, tui rau Cai
6 | May quay li tam lam kho rau Cai
7 | Tulam mat dé bdo quan rau Cai
8 | Trang bi hé théng chiéu sang Bo
9 | Bang hiéu4mx0,8m Cai
Il | Nang cap diéu kién phuc vu kinh
doanh rau tai gian hang/ctra
hang
1 | K& dé rau dai 3m lam bang vat liéu | Cai
khong gi
2 | Bang thong tin (lam bang Fooc, | Cai
kich thudc 1m x 0,7m)
3 | Biénhiéucltahang3mx0,8m Cai
4 | Thung nhya dung rac Cai
Tu lam mat dé bao quan rau Cai

Téng sé
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TAI LIEU DINH KEM 9.1
KE HOACH NHU CAU MUA HANG NGAY VA KE
HOACH THU HOACH SAN PHAM

Nhu cau tor n

;ﬁg{?&;ﬂn‘;atm 12 sa]sle|7|8]o|lw|n]|n2|n]|s
hoach dukién wlTt|Fr|ls]|s|m|[T|w|[T|F]s]|s|m]|T
Nhu cau tir ngudi mua (kg)
Ténngudi | Loai
mua
Ngubimua1 | 1 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50
2 | 50| 50|50 |50|50|50|50 |50 |50 |50 |50 |5 |50 |50
Ngusimua2 | 1 [ 100 100 100 100 100 100 100
2
Ngudimua3 | 1 | 50 50
2
Tongnhucau | 1 | 200 50 | 150 | 50 | 150 | 50 | 150 | 100 | 150 | 50 | 150 | 50 | 150 | 50
2 | 50| 50|50 |50|50|50|50 |50 |50 |50 |50 |50 |50 |50

Khéi Iugng thu hoach dukién (kg)

Ténndngdan | Loai

Nongdan 1 1 | 100 100
212 20
Nong dan 2 1180 80
2 |20 20

Nongdan 3 1180

2 |20 20
Nongdan4 | 1 30 30

2 30 30
Nong dan5 1 30 30

2 30 30




200

40

160

40

80

40

60

60

60

60
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Néng dan 6 100 100
20 20
Nong dan7 80 80
20 20
Nong dan 8
20 20
Nongdan9 30 30 30 30 30
30 30 30 30 30
Nong dan 10 30 30 30 30 30
30 30 30 30 30
Noéngdan 1 100 100 100
20 20 20
Nong dan 12 80 80 80
20 20 20
Nong dan 13
20 20 20
Nong dan 14
Nong dan 15
Tong thu 260 | 60 [ 180 [ 60 [ 180 | 60 | 180 | 60 | 180 | 60 [ 180 [ 60 [ 180 | 60
hoach
60 [ 60 | 60 | 60 | 60 | 60 [ 60 | 60 | 60 [ 60 | 60 | 60 | 60 | 60
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o | o
o o olo|lo|lololo|log|lololololo]|lo]|lo

o o o N =

Q||| RIE5|I38&|IR|IQ|F||(2[E|5|(&[5|(KF [

ololololo | o

m>|lo oo |lo | o©

Qlololololol|l 8 |9

Sld|ld | |l |8 |©

ololololo | o

m»|lom|om|»m»|lo | ©

ololol|lo |8 | o

o |®m®|o|®»|L | ©

ololololo |9

m»|lom|om|m|lo | ©

olo|lo| o QL | o

o | ®» | o | ® © | ©

ololololo |9

m>|lom|om|om|lo | ©

olo|lo| o QL | o

o | ®»|©| > © | ©

olololol|lo | o

m>|lo oo |lo | ©

olo|lo| o QL | o

o | ®» | o | ® © | ©

olo|lo | o o | o

» | o | o | ® © | ©

olol|lo | o QL | o

o | ®»| o | ®» © | ©

olo|lo |l o o | o

®» | o || ® © | ©

olol|lo | o QL | o

o |®»®| o | ® © | ©

olo|lo |l o o | o

| oo | ® © | ©

Qlololololo L | o

Sl || |0 |« g | ©




TAI LIEU DINH KEM 9.2

BANG KET QUA CHON LOC VA TIEP NHAN
SAN PHAM

- S dung dudi dang nhéat ky ghi chép san lugng dau vao ti ho thanh
vién san xuat tai diém tap két da théng nhat

- Ngay ghi chép la ngay ho thanh vién nhap san pham vao co s@

-Nhanvién hau can (chiu trach nhiém thu mua) kiém tra diéu kién dau
vao cla rau theo bang tiéu chuan. Chi nhan rau dat yéu cau sau doé thanh
toan cho hé thanh vién va ghi lai théng tin vao bang.

- Tat ca rau vao cung mot trang

Ho Tén Két qua thu hoach s
N \ ~ " . I
STT | Ngay | thanh | M&ho | loai | sg|ugng | Bongid | Thanhtién chi
vien rau (kg) (VND/kg) (VND)
Tong




TAI LIEU PINH KEM 9.3
KET QUA BAN HANG

- S dung dudi dang nhat ky ghi chép thong tin thanh todn tir ngudi mua

- Ngay ghi chép la ngay ho thanh vién nhap san pham vao cao sd

- Nhan vién hau can (chiu trdch nhiém nhap — xuat san pham) ghi lai
thong tin sau khi xac nhan sé lugng nhap san pham chinh xac ti ngudi mua

- Tat carau viét vao cung mot trang

Tén ngwoi mua
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K&t qua thu hoach 5.
Ho Tén . 2
STT | Ngay | thanh | Maho | loai Thanh | GM 8
gay an aho oal S6 lugng | Don gia i chu 2
vién rau ién o
(kg) (VND/kg)

(VND)

Téng




Hoat dong

ong Qua d d ONg An toad

Lwa chon cdc nhém muc tiéu tai cac tinh/thanh phd dwoc lwa chon

T6

Vu he

1-1 |Pé clr cdc nhém muc tiéu dé xuat

1-2 [Thuc hién kh3o sat co ban

1-3  |Lwa chon va xac nhan nhém muc tiéu

Xac nhan sy an toan cha cac ving san xuat

2-1 |Rasoét sy an toan cla céc ving san xuat

2-2  [Ldy mAu dat va nuwdc dé kiém tra

2-3  |S& NN&PTNT cép gidy chirng nhan vling san xuat an toan

Tap hudn vé GAP co ban

3-1 |TOT vé GAP co ban

3-2 |TOT vé bién phap canh téc

3-3  |TOF vé GAP co ban

3-4 |Tap hudn vé hoat ddng sau thu hoach

3-5 |Panh gia ki thuat vé cac diéu kién dam bao vé sinh an toan thuc pham

3-6 |Tap huan ti€p néi TOT

3-7 |Tham quan hoc tép tai cdc mé hinh tién tién

3-8 |T6 chirc di thadm gitra cdc nhém muc tiéu

Thanh lap cdc nhém san xuat ciy trong an toan

4-1 |Pé clr cac thanh vién trong ban quan ly

4-2  |X&c nhan thda thudn gitra cac thanh vién trong nhém

4-3  |Thanh I4p nhém san xudt cy tréng an toan

Lap ké hoach canh tac dya trén nhu ciu thi trwdng

5-1 |Chu&n bi cho cong tac 14p k& hoach san xuat

5-2  |Mua cac nguyén vat liéu (mua tap trung)

Bién phap canh tac Cay tréng An toan

6-1 |Lap k& hoach cho cac rudng trinh dién ki thuat

6-2 |Thuc hién trinh dién ki thuat

Cai thién diéu kién dat bang phan 0 hitu co

Gidi thiéu cac hat giéng mdéi

Cai thién chit lugng cay gibng




Sé tay huéng dan Hé théng Quan ly San xuat nham Pay manh Ap dung GAP

Luuy

T5
Vu he

T4

2019
T3

T2

T1

T12

T11

T10

[<)]
[

2018

T7




T

Hoat dong

T6
Vu he

Cdac vat liéu ndng nghiép mdi (mang phu vai khong dét, v.v.)

6-3  [Tham cac rudng trinh dién ki thuat

s

Huéng dan tai chd vé ap dung GAP co ban

7-1 |Huéng dan tai rudng vé ap dung GAP co ban

Huéng dan lwu gilr ghi chép nhat ki

Huéng dan vé 4p dung héa chat, v.v.

7-2  |Hop ndibod

7-3  |Giam sat n6i bo

Nang cap cac diéu kién ddm bao vé sinh an toan thuc pham

8-1 |banh gia ki thuat nham nang cap cac digu kién

8-2 |Du thao danh séch cac nguyén vat liéu va thiét bi can thiét

8-3 [Nang cdp cac co s& vat chat va thiét bj

Quan ly ban hang tap trung

9-1 [Thiét I4p hé th&ng ban hang tap trung

9-2  |Huéng dan tai rudng vé ban hang tap trung

10

Kiém tra va giam sat bén ngoai

10-1 |Huwéng din k& hoach lay mau, kiém tra; huéng dan vé gidm sat bén ngoai

10-2 |Kiém tra duv lvgng thuéc BVTV (quick test)

10-3 |Kiém tra dv lvong thudc BVTV (kiém tra tai phong thi nghiém)

10-4 |Gidm sat bén ngoai (do can bd nha nudc va nhédm dy an JICA thyc hién)

11

Giam sat va danh gia

11-1 [Ra soat cac hoat dong thi diém

11-2 |Giam sat

11-3 |Panhgiad

Dai thoai véi thi trwdng

1-1 [TOT va TOF vé marketing

TOT marketing tai Ha Noi

TOF marketing tai méi tinh

1-2  |Xay dyng cac cong cu marketing




Sé tay huéng dan Hé théng Quan ly San xuat nhdm Day manh Ap dung GAP

Lwuy

T5
Vu he

T4

2019
T3

T2

T1

T12

T11

T10

"

T8

2018

T7




T Hoat déng T6
Vu he
K&t ndi truc tiép cho mdi nhém muc tiéu
Dién dan kinh doanh rau an toan tai Ha Noi
Dién dan kinh doanh rau an toan tai mdi tinh
H&i cho thuong mai tai moi tinh
1-4  |H6 tro mbi nhém muc tiéu trong viéc lam hop dong
2(Sau thu hoach va Phan phai
2-1 [Mezoroekai cho mdi nhém muyc tiéu
2-2  |Gidm sat viéc thu gom va giao san pham tai mai nhém muc tiéu
Kiém tra ban dau do PPMU va nhém muc tiéu thuc hién
Kiém tra ngdu nhién béi PPMU
2-3  |Ra soat va Iap k& hoach cho vu t&i tai mdi nhém muc tiéu
Hop téng k&t cho mdi nhém muc tidu
TOF vé ké& hoach thuc hién marketing tai mdi tinh
3|Giam sat va danh gia
3-1 |Giamsat
3-2 |Panhgia

Phiéu giam sat

Hop Ban diéu phd&i chung JCC




Sé tay huéng dan Hé théng Quan ly San xuat nhdm Day manh Ap dung GAP

Luwuy

T5
Vu he
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2019
T3
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TAI LIEU DINH KEM 13.1

BANG PINH MU'C CHI PHi CHO CAC
HOAT PONG THU NGHIEM PU'GC THU'C HIEN
TRONG DU’ AN JICA

I. HE THONG QUAN LY SAN XUAT

chitrd)

STT Hang muc Mo ta
1 | Lua chon cac nhém muc tiéu

1.1 | Diéu tra va phéan tich cg ban Phu cap cho can bo hién trugng (phdng

van diéu tra)

1.2 | LA4p hd sd nhdm san xuat

2 | chdng thu'c d6 an toan cua ving
san xuéat

2.1 | LAy va phan tich mau datvanudc | Phu cép cho can bd hién trutng, (1ay
tudi (Do PPMU chi trd) mau va guii mau dén phong thi nghiém

2.2 | Kiém tra mau dat va nudc tai phong | Phi kiém tra mau tai phong thi nghiém (2
thi nghiém (do JICA chi tra) mau dat va 2 mau nudc cho méi nhém

muc tiéu)
3 | TAp hudn TOT vé GAP Cd ban

3.1 | Tap hudn TOT vé GAP ca ban cho Dia diém, giai khat gitra gig, an trua, phu
céc tinh thi diém (do JICA chi trd) cap dilai cho hoc vién, thu lao cho giang

vién, san xuéat tai liéu

3.2 | Tap huan TOF vé GAP Cd ban (co Dia diém, giai khat gitra gid, an trua, phu
PPMU chi trd). 6 khda cho 1tinh (2/ | cdp dilai cho hoc vién, thu lao cho gidng
01nhdém muc tiéu x 03 nhdom muc | vién, san xuat tai liéu
tiéu)

3.3 | Tap hudn TOT vé thuc hanh xir ly Dia diém, giai khat gitra gid, &n trua, phu
sau thu hoach/diéu kién vé sinh vé | cép di lai cho hoc vién, thu lao cho giang
ddéng goi va van chuyén (do JICA vién, san xuat tai liéu
chitrd)

3.4 | Banh gid ky thuat vé cac diéu kién | Phu cap cho cén bo hién trudng
dam bao an toan (Do PPMU chi tra)

3.5 | Tap huan TOT tiép theo (do JICA Dia diém, giai khat gitra gi®, n trua, phu

cép dilai cho hoc vién, thu lao cho giang
vién, san xuat tai liéu




Téng chi phi Chi phi cua JICA | Chi phi ctia PPMU
9.000.000 0 9.000.000
9.000.000 9.000.000
0
37.200.000 28.200.000 9.000.000
9.000.000 9.000.000
28.200.000 28.200.000
123.556.667 122.356.667 22.950.000
29.750.000 29.750.000
0 21.750.000
11.750.000 11.750.000
1.200.000 1.200.000
11.750.000 11.750.000
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3.6 | Tham quan hoc tap tai cdc mo hinh | Dia diém, giai khat gitra gid, an trua, phu
tién tién (do JICA chi tra) cap dilai cho hoc vién, thlu lao cho giang
vién, san xuat tai liéu
3.7 | Tham quan hoc hoi gilra cac nhom | Dia diém, gidi khat giira gid, an trua, phu
muc tiéu (do JICA chi tra) cap dilai cho hoc vién, thlu lao cho giang
vién, san xuat tai liéu
4 | Thanh Iap nhém san xuat cay
trong an toan
4-1 | Bé clthanh vién ban quan ly
4-2 | Xac nhan thdng nhat gitra cac
thanh vién trong nhom
4-3 | Hinh thanh nhém san xuat cay Phu cap cho can bo hién trugng
trdng an toan) (do PPMU chi tra)
5 | L4p ké hoach canh tac du'a trén
nhu cau thij trudng
5-1 | Chuén bi ké hoach san xuat-Phu | Phu cép cho cén bd hién trudng
cap cho cén bo thuc dia (do PPMU
chi trd)
5-2 | Muavat liéu (mua chung) Phu cadp | Phu cép cho cén b6 hién trudng
cho cén bo thuc dia (do PPMU chi
tra)
6 | Bién phap canh tac rau an toan
6-1 | LAp k& hoach rudng trinh dién Phu cap cho can bo hién trugng
6-2 | Thuc hién trinh dién
6.2.1 | Tap huan vé bién phap canh tac (do | Pia diém, giai khat gilra gis, &n trua,
JICA G trg) phu cép di lai cho hoc vién, thu lao
cho giang vién, san xuat tai liéu
6.2.2 | VAt liéu thuc hién trinh dién
a) | Caitao datbang phan G (do JICA Chi phi véat liéu
ho trg)
b) | Gidithiéu hat giong mdi (do JICA Chi phivat liéu
ho trg)
c) | Caithién phuong phéplam giéng | Chiphivat liéu

(do JICA ho trg)




59.606.667 59.606.667
9.500.000 9.500.000
1.200.000 0 1.200.000
1.200.000 1.200.000
7.200.000 0 7,200,000
4.800.000 4.800.000
2.400.000 2.400.000
217.038.000 164.238.000 52.800.000
2.400.000 2.400.000
60.360.000 60.360.000
13.068.000 13.068.000
39.150.000 39.150.000
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Vat liéu nong nghiép mdi (do
JICA hé trg)

Chi phivat liéu

6.2.3

Giam sat thuc diea mé hinh trinh
dién (do PPMU chi tra)

Phu cdp cho cdn bd hién truong

Hudéng dén tai ché vé dp dung
GAP Cd ban

7.1

Hudng dan tai chd vé ap dung
GAP cd ban

Phu cap cho can bo hién trudng

7.2

T6 chirc hop ndi bd hang thang dé
chia sé kinh nghiém vé ap dung
GAP Coban va bién phap canhtac
mdi

Phu cap cho can bd hién trudng

7.3

Giam sat ndi bo

Phu cdp cho cdn bd hién trudng

Né&ng cap diéu kién dam bao vé
sinh va an toan thu'c pham

8.1

Dénh gid k¥ thuat diéu kién néang
cap

Phu cdp cho cén bd hién trudng

8.2

Du thao danh sdch céc trang thiét
bi va vat liéu can thiét

8.3

Nang cdp cd sq va trang thiét bi
(Chi phivéat tu cho ndng cap ca sd
va trang thiét bi do JICA ho trg)

Chi phi vat tu cho nang cép cd sd va
trang thiét bi (chi phi nhan cong do
nhdm muc tiéu chi tra)

8.4

Dénh gid diéu kién dugc cai thién
so vdi diéu kién trudc day vé mat
an toan va vé sinh an toan thuc
pham (Do PPMU chi tra)

Phu cap cho can bd hién trudng

Quan ly ban hang tap trung

9.1

Thiét 1ap hé thong ban hang tap
trung

Phu cdp cho cén bd hién trudng

9.2

Hudng dan tai thuc dia vé ban
hang tap trung

Phu cap cho can bd hién trudng (day
Ia hoat déng 16ng ghéo vdi hoat dong
hang muc 7.1)

10

Kiém tra va giam sat néi bé va
bén ngoai

10.1

Hudng dan 1ap k& hoach I8y mau
xét nghiém va kiém tra bén ngoai




51.660.000

51.660.000

50.400.000

50.400.000

43.200.000 43.200.000
18.000.000 18.000.000
4.800.000 4.800.000

dv9 bunp dy yuew

1.800.000 1.800.000
0
150.000.000 150.000.000
1.800.000 1.800.000
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2

10.2

JICA hb trg)

Kiém tra du lugng thuéc trir séu
(kiém tra nhanh (quick test) (do

V4t liéu bo kiém tra, Phu cap cho cén
bo hién truong

10.3

Kiém tra du lugng thudc BVTV
(kiém tra tai phong thi nghiém)
(do JICA chi trd)

Phi kiém tra tai phong thi nghiém, phu
cdp can bd hién trudng, 18y mau va gui
mé&u dén phong thi nghiém

10.4

Kiém tra giam sat bén ngoai vé ap
dung GAP Cd ban (do PPMU chi tra)

Phu cdp cho ngudi tham du

Téng cong

1. Luva chon nhdm muc tiéu

1.1 Diéu tra va phan tich ca ban (Phu cap cho can b hién trudng
(phong van diéu tra) do PPMU chi tra

st Miéu ta Ponvi | S6 ngudi | S6 ngay | S6 lugng D(s:gl)a Th?‘;‘:[::én

01Tinh

1 Nhém muc tiéu 1 2 1 2 400.000 800.000
Nhém muc tiéu 2 2 1 2 400.000 800.000
Nhém muc tiéu 3 2 1 2 400.000 800.000

2 |Thuéxedildymiu |chuyén 3 3| 1.200.000| 3.600.000

3 |Phiglimdudén 3 3| 1.000.000| 3.000.000
phong thi nghiém
Téng cdng 9.000.000

2. Chirng thu'c do an toan cuia vung san xuat cho 01tinh

2.1L4ay va phan tich mau dat va nudc tudi (Do PPMU chi tra)

stT Miéu ta Ponvi n:jdi S6 ngay | uf!?;g E;sr;lgl)a Th:‘\‘m[';;én
01Tinh
1| Nhém muctiéu1 2 1 2| 400,000 800.000
Nhom muc tidu 2 2 1 2| 400000 800.000
Nhom muc tidu 3 2 1 2| 400000 800.000
2 | Thuéxedilay mau | chuyén 3 3| 1200000| 3600000
3 | Phiglfi mau dén g6i 3 3| 1000000| 3000000
phong thinghiém
Téng 9.000.000
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2.2 Kiém tra mau dat va nudc tai phong thi nghiém 5
(do JICA chi tra) 5

S
Ma tran / hang Sélwgngmau | Pan gia Thanh tién g’;
muc xétnghiem | MRLS Tongsomau | \\p) (VND) 'E '
-
1. Pat 2
Kim loai nang %
As 15 15 15 400.000 6.000.000
cd 15 15 15 100.000 1.500.000
Pb 70 15 15 100.000 1.500.000
Cu 100 15 15 100.000 1.500.000 @
Zn 200 15 15 100.000 1.500.000
cr 150 15 15 100.000 1.500.000
90 90
Tong - 13.500.000
2. Nudc tudi
Kim loai ndng
As 0.05 15 15 400.000 6.000.000
cd 0.01 15 15 100.000 1.500.000
Pb 0.05 15 15 100.000 1.500.000
Hg 0,001 15 15 100.000 1.500.000
E.coli 15 15 150.000 2.250.000
Tong 75 75 12.750.000
Vi sinh vat
Fecal. Coli 100 15 15 130,000 1.950.000




Téng 1.950.000
TONG CONG (B): 28.200.000
TONG (A) + TONG (B) 37.200.000

3. Tap huan vé GAP Cd ban

3.1 Tap huan TOT vé GAP cad ban cho cac tinh thi diém (do JICA

chi tra)
N . . Thanh tién
STT Noi dung So ludng | Bangia (VND) (VND)

] Th)u Iaoann tai |I‘$U tap hyan va giang bai; (2 4 500,000 | 2.000.000
giang vién x 2 ngay x 1khda)

9 Phg cap an trua cho hoc vién (35 ngudi x 2 70 150,000 | 10.500.000
ngay)

3 | Giai khat gilra gid (35 ngudi x 2 ngay ) 70 50.000 | 3.500.000
Phu cép di lai cho hoc vién tif ngoai trung tadm

4 | thanh phd/thi x& (25 ngudi x 2 ngay x 50,000/ 50 50.000 | 2.500.000
ngay)

5 | In&ntailiéu vavan phong pham cho hoc vién 35 50.000 | 1.750.000

6 | Phithué dia diém tap huén 2 3.500.000 | 7.000.000

7 Chi ph! ngudi hudng dan tai dia diém tham 1 500.000 500.000
thuc dia

8 | Phithué xe cho hoc vién di tham thuc dia 1 2.000.000 | 2.000.000
Téng chi phi cho 01khéa 29.750.000

3.2 Tap huan TOF vé GAP Ca ban (co PPMU chi tra). 6 khoa
cho 1tinh (2/ 01 nhdm muc tiéu x 03 nhém muc tiéu)

STT Nbi dung S lwgng | Bon gia (VND) Thf"m[:;é"

1 ThL:J lao cho’giéo vién cap tinh; (2 giang vién x 1 ) 250,000 500,000
ngay x 1khda)

2 | Phucép an trua cho hoc vién (25 ngudi x 1 ngay) 25 50.000 1.250.000

3 | Giai khat gilra gid (25 ngudi x 1ngay) 25 30.000 750.000

4 | Inantailiéu va van phong pham cho hoc vién 25 25.000 625.000

5 | Diadiém tap huén, Banner 1 500.000 500.000

Téng chi phi cho 01khéa 3.625.000

Téng chi phi cho 06 khéa 21.750.000




3.3 Tap huan TOT vé thuc hanh xtr ly sau thu hoach/diéu kién
vé sinh vé déng géi va van chuyén (do JICA chi tra)

Thanh tién

STT Noi dun S6 lugn Pan gia (VND
0 g ong gia( ) (VND)

Thu lao soan tai liéu tap huan va giang bai; (2
1 . . R ) 2 500.000 1.000.000
giang vién x 1ngay x 1khoa)

Phu cép an trua cho hoc vién (30 ngudi x 1ngay

2 ) 30 150.000 | 4.500.000
x 1khoda)

3 Giai khat gitra gid (30 ngudi x 1 ngay) 30 50.000 1.500.000

4 | In&ntailiéu vavan phong pham cho hoc vién 30 25.000 750,000

-

5 | DBiadiém tap huan, Banner 3.500.000 | 3.500.000

Chi phi ngudi hudng dan tai dia diém tham thuc
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7 ) 1 500.000 500.000
dia
Téng 11.750.000 .g
S
P
3.4 banh gia ky thuat vé cac diéu kién dam bao an toan 2
(Phu cdp cho can bd thuc dia) &
>
. N o
s sé L . Pon gia Thanh tién
STT Mo ta ngudi Sd ngay | Solugng (VND) (VND)
01tinh
1 Nhdm muc tiéu 1 1 1 1 400.000 400.000 @
Nhdm muc tiéu 2 1 1 1 400.000 400.000
Nhém muc tiéu 3 1 1 1 400.000 400.000
Téng 1.200.000
3.5 Tap huan TOT tiép theo (do JICA chi tra)
o B Pon gia Thanh tién
STT NGi dung S6 ludgng
(VND) (VND)

Thu lao soan tai liéu tap huén va giang bai ;
1 o . , 2 500.000 1.000.000
(2 giang vién x 1ngay x 1khda)

Phu cap an trua cho hoc vién (30 ngudi x 1
2 K , 30 150.000 4.500.000
ngay x 1khoa)

3 | Giai khat gitta gits (30 ngudi x 1 ngay) 30 50.000 1.500.000

4 In &n tailiéu va van phong pham cho hoc vién 30 25.000 750.000

5 Dia diém tap huan, Banner 1| 3500000 3.500.000
Chi phi ngusi huéng dan tai dia diém thdm

7 § 1 500.000 500.000
thuc dia

Téng 11.750.000




3.6 Chi phi cho chuyén tham quan hoc tép tai Lam Pong

N . — . L Sé Sy eis
Ngay NGi dung Chi phi bonvi bon gia Iugng Thanh tién
d6i véi thanh
Thanh vién tham gia tU | ian 440
SN vién di tu
céc tinh di chuyén vé DA thﬁ/gu 1.500.000 4 6.000.000
Ha hdi/ tinh dén SB
No6i Bai
Vietjetair,Hanoi-Dalat, vé (khu
\ay | VI409 (17:25 -1:15)+ hoy | 4220000 | 26 109.720.000
gay
1
Cong tac phi day 150.000 26 3.900.000
Di chuyén chuyén tir
San bay Lién Khuong vé | airport taxi car 350.000 6 2.100.000
ba Lat
’ Tién Hotel .
phu cép luu tru R night 350.000 26 9.100.000
cho doan
Tién an trong
Cong tac phi ngay cho day 150.000 26 3.900.000
doan
Ngay .
Tién Hotel
2 | phucdpluutru A night | 350.000 26 9.100.000
cho doan
Eri]gh“yé” bANGX€29 | 59 ceatbus | trip | 4.500.000 | 1 4.500.000
Tién &n trong
Cong tac phi ngay cho day 150.000 26 3.900.000
doan
Ngay -
Tién Hotel
3 | phucép luutra 1 night | 350.000 26 9.100.000
cho doan
Di chuyén bang xe 29 29-seat bus trip | 4.500.000 | 1 4.500.000

chd




N . N . L So N .
Ngay Noi dung Chi phi bonvi bangia lugng Thanh tién
Tién &n trong
Cong téc phi ngay cho day 150.000 26 3.900.000
doan
Tién thué
Thué Phong hop . trip 1.000.000 1 1.000.000
phong hop
Dichuyentudalatve | @ canbay | car | 350.000 | 6 2.100.000
NG San bay Lién Khuong
a
i Y Vietjetair,DaLat-Hanoi, Cho ca do 0
VJ 406 (18:45—19:35) |~ © “2 0N
TU SB vé Trung tdm
S oA 0 0 0 0 0
Ha Noi
cho cac
Dl,chuyen tu Ha Noi vé thanrj VIentL:I’ xe/‘1 1.500.000 4 6.000.000
cdc tinh SB Noi Baivé chiéu
cac tinh
Téng cho 3 tinh 178.820.000
Téng cho 1tinh 59.606.667
3.7 Tham quan hoc hai giira cac nhom muc tiéu
. . Pon gia Thanh tién
STT No6i dung S6 lugng
(VND) (VND)
1 Phu cap an trua cho hoc vién (30 ngudi x 1 30 150.000 4.500.000
ngay x 1khda)
2 Gidi khat gilfa giG (30 ngudi x 1ngay) 30 50.000 1.500.000
3 Xe 29 chd 1 3.000.000 3.000.000
4 Chi phi ngugi huéng dan tai dia diém 1 500.000 500.000
tham thuc dia
Tong 9.500.000
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4.3 Thanh 1ap nhom san xuat cay trong an toan (Phu cap cho
can bo thuc dia) (do PPMU chi tra)

STT Miéu ta S6ngudi | Séngay | S6ludng | Dan gia (VND) Thf'\',‘:l‘;;é“
01Tinh

1 | Nhédm muc tiéu 1 1 1 400.000 400.000

Nhém muc tidu 2 1 1 1 400.000 400.000

Nhém muc tidu 3 1 1 1 400.000 400.000

Téng 1.200.000

5.1 Lap ké hoach san xuat (Phu cap cho can bo thuc dia)

(Do PPMU chi tra)

STT Miéu ta S6ngudi | Séngay | Sélugng | Bon gia(VND) Thf“',‘:l‘;;é"
01Tinh

1 | Nhédm muc tiéu 1 1 4 4 400.000 1.600.000

Nhdm muc tiéu 2 1 4 4 400.000 1.600.000

Nhdm muc tiéu 3 1 4 4 400.000 1.600.000

Téng 4.800.000

5.2 Mua vat tu (mua chung) (Do PPMU chi tra)

STT Miéu ta S6ngudi | Séngay | Sélugng | Dan gia (VND) Thf‘",‘;‘;;é"
01Tinh

1 | Nhédm muc tiéu 1 1 2 2 400.000 800.000

Nhém muc tiéu 2 1 2 2 400.000 800.000

Nhém muc tiéu 3 1 2 2 400.000 800.000

Téng 2.400.000




6. Bién phdp canh tac rau an toan (do JICA ho trg)

6.1 Lap ké hoach rudng trinh dién (Phu cap cho can bd hién
truong) (do PPMU chi tra)

. S6 S6 B Pon gia Thanh tién
STT Miéu ta - . So lugng
ngudi ngay (VND) (VND)
01Tinh
1 Nhém muc tiéu 1 1 1 2 400.000 800.000
Nhém muc tiéu 2 1 1 2 400.000 800.000
Nhém muc tiéu 3 1 1 2 400.000 800.000
Tong 2.400.000
~ ~ ~ o Ve Ve =X
6.2.1 Tap huan vé bien phap canh tac (do JICA ho trg)
e X S6 baon gia Thanh tién
STT Miéu ta baonvi
lugng | (VND) (VND)
1 Tap huan
In @n tai liéu va van phong pham cho non
2 hoc vién (25 ndng dan/nhém x 4 dén? 100 300 30.000
vu
trang x 300 VND/trang) ’
An trua cho hoc vién tham gia tap Non
3 huén déng 25 150.000 3.750.000
(25 néng dan/nhom x lan/vu
o Néng
4 Gidi khat gilra gio d44n 25 50.000 1.250.000
5 T6ng cdng cho 1nhom muc tiéu/lan 5.030.000
Téng cong cho 1nhém, 1vu (4 1an/
20.120.000
vu)
Téng s6 cho 1tinh 60.360.000
6.2.2 Vat liéu thu'c hién trinh dien
A. Cai tao dat bang phan u (chi phi vat liéu do JICA hd trg)
I Vat liéu cho 02 m?®phan dhétrgcho | Bonvi | S8 Pongia | Thanhtién
1n6ng dan lugng | (VND) (VND)
Phan Ign m? 2 | 500,000 1.000.000
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Cam gao kg 60 | 6.000 360.000
Vo trau tai 14 1 12.000 168.000
Bat phu m? 20 | 15.000 300.000
Men (men st dung dé nau rugu) kg 1| 50.000 50.000
ﬁng thép dai1,5m cai 1| 300.000 300.000
Téng cong 2.178.000
Téng s6 cho 1tinh - 6 néng dan 13.068.000
Cai thién phuong phap san xuat cay gidng (chi phi vat liéu do JICA hé trg)

Chi phi vat liéu cho hoat dong cai Ponvi | S6 Gia (VND) Thanh tién
thién phucng phap san xuat cay lugng (VND)
giéng cho 01néng dan

Khay x0p khai 50 | 22.000 1.100.000
giathé kg 50 | 5.000 250.000
Vat liéu l1am gia dé khay (Vom che gia

gieo cay giéng) vom 1| 3.000.000 3.000.000
Téng cong 4.350.000
Téng sé cho 01 tinh - 9 néng dan 39.150.000
Vat liéu néng nghiép mdi (chi phi vat liéu do JICA hé trg)

Chi phi vat liéu vai phti khong dét Ponvi | S6 Pongia | Thanhtién
(NWT) cho 1rudng trinh dién cua 1 lugng | (VND) (VND)

nhém muc tiéu

02 cudn vai pht khong dét NWT kich

thudc tam (200m x 2,1m) m? 840 | 10.500 8.820.000
2 cudn vai pht khong dét NWT kich

thudc tam (200m x 2,7m) m? 1080 | 6.000 6.480.000
Khung sat item 160 | 12.000 1.920.000
Téng cdng 17.220.000
Téng sé cho 01 tinh - 3 nhém

muc tiéu 51.660.000




6.2.3 Giam sat dong rudéng doéi véi rudng thi diém (do PPMU

chi tra)
STT Miéu ta Ban vi So baon gia Thanh tién
ludng | (VND) (VND)
Phu cap cho can bd khuyén néng
1.3 (Ingay/tuan x 1tuan/thang x 12 thang Day 12 150.000 1.800.000
x 150,000 VND/ngudi/ngay)
Chi phi xang xe di tham thuc dia
1.31 | (1ngay//tudn x Ttudn/thang x 12 day 12 50.000 600.000
thang)
Phu cap cho can bd khuyén néng
13.2 . R R ) 3 Day 12 150.000 1.800.000
(Ingay/tuan x 1tuan/thang x 12 thang)
1.3.3 | Téng phu cho 1nhém, lvu 4.200.000
1.3.4 | Téng phucho1nhém, 4vu 16.800.000
Téng cho cho 01tinh (03 nhém muc
50.400.000

tiéu)

7. Huéng dan tai cho vé ap dung GAP cd ban (do PPMU chi tra)

71 Huéng dan tai ché vé ap dung GAP cd ban

STT

Miéu ta/hoat dong

So
lugng

Pon gia
(VND)

~

So
nguci/
lan

Thanh tién
(VND)

Du toan chi phi huéng dan tai ché cho
01nhém thi diém

Phu cép di lai cho giam sat ki thuat cla
PPMU thuc hién hudng dan tai ché cho
nong dan vé ap dung GAP cd ban va bién
phép canh tac mdi trong 9 thang (4 1an/
thang x 1ngay/lan x 9 thang)

36

50.000

1.800.000

Phu cép cho can b giam sat ky thuat
cla PPMU thuc hién hudng dan tai chd
cho néng dan dp dung GAP cd ban va
bién phap canh tac mdi trong 9 thang (4
lan/ thang x 1 ngay/lan x 9 thang)

36

150.000

5.400.000

Tong céng cho 1nhém muc tiéu

7.200.000

Tong cdng chi phi cho 01 nhém muc
tiéu (trong 2 nam)

14.400.000

Tong s6 cho 1tinh

43.200.000
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s

7.2 T6 chirc hop ndi b hang thang dé chia sé kinh nghiém vé ap
dung GAP Cd ban va bién phap canh tac mgéi

. R S6 Pongia | S6 cudc Thanh tién
STT Miéu ta/ Hoat dong
lugng (VND) hop (VND)
Du toan chi phi té chirc hop ndi bdé cho
1nhém thi diém
Giai khat (25 ndong dan x 1 cuéc hop/
1 , ) 25 15.000 9 3.375.000
thang x 9 thang)
2 | Inan tailiéu va van phong pham 25 5.000 9 1125.000
Téng chi phi cho 1 nhém muc tiéu 4.500.000
Téng chi phi cho 1nhém muc tiéu
B 9.000.000
(trong 2 nam)
Téng chi phi cho 1tinh 18.000.000
7.3 Giam sat noi bo
STT Miéu ta So Pon gia So Thanh tién
lugng (VND) nguagi/ (VND)
lan
Phu cép di lai cho giam sat ky thuat cla
R 1 50.000 2 100.000
PPMU (11an/vu)
Phu cép cong tac phi cho giam sat ky
° p N P ¢ v 1 150.000 2 300.000
thuat cua PPMU
Téng cdng cho 1nhom muc tiéu 400.000
Téng cong cho 1nhém, 4 vuotal for
1.600.000
1group, 4seasons
Téng s cho 1tinh 4.800.000




8. Nang cap diéu kién dam bao vé sinh va an toan thuc pham

8.1Tién hanh danh gia ky thuat va xay dung ké hoach cai tao
diéu kién khu vuc san xuat va khu sc ché (Do PPMU chi tra)

L X S6 Pongia | Thanhtién
STT Miéu ta Paonvi
lugng (VND) (VND)
Phu cép di lai cho gidm sat ky thuat clia "
nguai 3 50.000 150.000
PPMU
Phu cédp cong tac phi cho giam sat ky
o p g P g y ngudi 3 150.000 450.000
thuat cua PPMU
Téng cdng cho 1 nhém muc tiéu 600.000
Téng cdng cho 1tinh 1.800.000

8.3 Nang cap cd sd va trang thiét bi (Chi phi vat liéu cho nang

cap cd sd va trang thiét bi do JICA hé trg)

STT Miéu ta Ponvi S6 Pongia | Thanhtién
lugng (VND) (VND)

| Ho trg trang thiét bi, vat liéu tai khu vuc
san xuat
H6 trg xay dung thung chifa vo bao bi

1 thudc bao vé thuc vat, kich thudc 1,5m x | Thung
Tmx12
TU thudc bdo vé thuc vat trong gia dinh

2 (b&ng @b, kich thudc 75cm x 40cm x | TG
25cm)
Quan 4o bao ho cho ndng dén khi sir dung

3 thuéc bao vé thuc vat (quan &o, kinh, | Bod
khaair trang, gang tay, ing)

4 Bién canh béo tai ru6ng phun thuéc BVTV | Bién

5 Sot dung san pham thu hoach (sot nhua) | Céi

Il Nang cap diéu kién dong goi, nha sc ché

1 Tran chong nong khu dong goi, sa ché m2

2 Lat nén khu sd ché. Bong goi m2
Cai tao va mai rong khu vé sinh: Tudng,

3 thép chong ri, gach Iat; gach 6p, bé xi, bd | -
lavabo...

4 Xay bé rira rau (Im x1m x 0,5m) cai

5 May budc rau va dan tdirau cai

6 May quay ly tdm dé lam kho rau cai
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7 Khoang lanh dé bao quan rau céi
8 Lap d&t hé thong chiéu sang bo
9 Bién hiéu 4m x 0,8m cai
Tong cdng cdng cho 01 nhdm muc tiéu
N - . 150.000.000
(dya trén chi phi thuc té)
Téng s6 cho 1tinh 450.000.000

8.4 Panh gia diéu kién dudc cai thién so vdi diéu kién trudc day
vé mat an toan va vé sinh an toan thu'c pham (Do PPMU chi tra)

s i S6 Pongia | Thanhtién
STT Miéu ta banvi
lugng (VND) (VND)
Phu cap di lai cho giam sat ky thuéat cta .
nguai 50.000 150.000
PPMU
Phu cép cong tac phi cho giam sét ky
1 capeongtacphienog Y ngui 150000 | 450000
thuat cua PPMU
Tong chéng cho 1nhém muc tiéu 600.000
Téng cdng cho 1tinh 1.800.000
9. Quan ly ban hang tap trung (Do PPMU chi tra)
9.1 Thiét lIap hé thong ban hang tap trung
STT Miéu ta So Sdongay | So6 Pon gia Thanh tién
ngudi lugng (VND) (VND)
1 Nhém muc tiéu 1 1 4 4 400.000 1.600.000
Nhém muc tiéu 2 1 4 4 400.000 1.600.000
Nhém muc tiéu 3 1 4 4 400.000 1.600.000
Téng 4.800.000




9.2 Huéng dan tai cho vé té chirc ban hang tap trung

STT

Miéu ta/Hoat dong

So
lugng

bon gia
(VND)

So
ngu'ci/
lan

Thanh tién
(VND)

Udc tinh chi phi cho huéng dan tai ché vé
t6 chirc ban hang tap trung cho 01nhém
muc tiéu

Phu cép di lai cho cén bo k¥ thuat ctia PPMU
thuc hién hudng dan tai ché cho ndng dan
&p dung GAP Cd ban va bién phép canh tac
mdi trong 9 thang (4 1an/ thang x 1 ngay/lan x
9thang)

36

50.000

1.800.000

Phu cép cong tac phi cho can bé ky thuét cua
PPMU thuc hién hudng dan tai chd cho néng
dan ap dung GAP Ca ban va bién phap canh
tdc mdi trong 9 thang (4 1an/ thang x 1 ngay/
lan x 9 thang)

36

150.000

5.400.000

Téng cdng chi phi cho 01 nhém muc tiéu

7.200.000

Téng cdng chi phi cho 01 nhém muc tiéu
(trong 2 nam)

14.400.000

Téng céng cho 1tinh*

43.200.000

* Chi phi nay sé khong dudc tinh néu hoat
doéng nay dudc té chirc thuc hién cung vai
muc 71 Hudng dan tai chd vé ap dung GAP
Cdban

10. Kiém tra va giam sat bén ngoai

10.2 Kiém tra du lugng thudc trir sdu (kiém tra nhanh (quick test)

(do JICA ho trg)
So6 Miéu ta Pon vi S Pongia | Thanhtién
T lugng | (VND) (VND)
(1) Bd kiém tra nhanh
Ho tron
1 BO Iflem tra du Ich_jlng thuoc. ?VTV GT (trong quﬂO 24 800,000 19.200.000
2nam) cho 03 nhom muc tiéu kiém
tra)
Cong cu st dung bo kiém tra du' lugng .
2 Thude BYTV GT BO 2 900.000 1.800.000
Toéng céng cho 1tinh 21.000.000
@ Phu cap cho can b hién trudng lay va
th mau bang Quick test
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Thu lao cho can bé do PPMU chi dinh thuc

hién may mau va kiém tra bang Quick test Nngbgd'/ 12| 800000 | 9.600.000
(2 ngudi x Ingay x 6 1an x 1nhom muc tiéu) gay

Phu cép di lai cho can bd do PPMU chi dinh

thuc hién 18y mau rau (2 ngudix 1Tngay x6 | Chuyén 12 50.000 600.000
1an x 1nhém muc tiéu)

Téng cdng cho 1nhom muc tiéu 10.200.000
Téng cong cho 1tinh 30.600.000
Téng cong cho 1tinh (1)+(2) 51.600.000

10.3 Kiém tra du lugng thuéc BVTV (kiém tra tai phong thi
nghiém) (do JICA chi tra)

) Phi kiém tra tai phong thi nghiém
U . So6 Pongia | Thanhtién
STT Miéu ta bonvi Iugng (VND) (VND)
(1) Phi kiém tra tai phong thi nghiém
Kiém tra tai phong thi nghiém: du lugng
thuéc BVTV, kim loai nang, vi sinh vat cho Mau 5 | 5.362.000 | 26.810.000
2-3 mau trén 1nhém muc tiéu trén 1nam
Todng cdng cho 1tinh 80.430.000
@) Phu cap cho can b hién truang di lay
mau va guri mau téi phong thi nghiém
I U'tzc tll‘:h chl'!‘)hlcho lay mau va kiém tra 10.200.000
mau bang kiém tra nhanh
Thu lao cho céan b dugc PPMU chi dinh
thuc hién 18y mau va thuc hién kiém tra Ngudi/
nhanh (2 ngudi x Ingay x 2 1an x 3 nhém ngay 12 800000 9.600.000
muc tiéu)
Phu cép di lai cho cén b6 dugc PPMU chi
dinh thuc hién 18y mau rau (2 ngudi x 1ngay | chuyén 12 50.000 600.000
x 2 lan x 3 nhom muc tiéu)
" U‘dc_tnmh (ihl th gui mau tdi phong thi 6.300.000
nghiém dé kiém tra
Phi gfi mau t&i phong thi nghiém goi 6 | 1.000.000 6.000.000
Chllph| mua.rAnau rau (5 mau x 2kg/mau x 3 15 20,000 300,000
nhom muc tiéu)
m Ch: phi mua coéng cu lay mau, bao quan 1.920.000
mau
Tui PE (hop 100 tui) hop 3 50.000 150.000
HOp x6p(70x50x50cm) hop 6| 150.000 900.000
Gang tay dung mot 1an (hop 100 cai) hép 3 10.000 30.000
Con 70% Lo 3 70.000 210.000




BUt viét trén kinh (hop 10 but) hop 3 150.000 450.000
Gidy dinh dan(hop 10 t&) goi 6 5.000 30.000
Hop PE dé dung méau hoép 3 50.000 150.000
Téng cong cho 1tinh 18.420.000
Téng cong cho 1tinh (1)+(2) 98.850.000

10.4 Kiém tra giam sat bén ngoai vé ap dung GAP Cd ban (do

PPMU chi tra)
s . . S6 Pongia | Thanhtién
STT Miéu ta/Hoat dong bonvi Iugng (VND) (VND)

Thu lao cho can bé dugc PPMU chi dinh thuc

1 hién danh gia (2 ngudi/ du an thi diém x 1| person 4 1.000.000 4.000.000
ngay/ du an thi diém x 2 1an giam sat/ nam)
Phu cép dilai (2 ngudi/du an thi diém x 1

2 ngay/du an thi diém x 2 1an giam sat/nadm) person 4 50000 200000
thng cdng chi phi cho 01 nhém muc tiéu/ 4.200.000
nam
Tong cgngvchl phicho 01 nhém muc tiéu 8.400.000
(trong 2 nam)
Téng cdng cho 1tinh 25.200.000
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