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Tap huén tiéu gido vién

Trung tdm Xuc tién Thuong mai Du lich Ha N6i
Uy ban Nhan dan

Thuc hanh néng nghiép tét Viét Nam



LOI NOI PAU

Du an “Tang cudng do tin cdy trong linh vuc san xuat cay trong
an toan tai khu vuc mién Bac" 1a moét du an ho trg ky thuat khong hoan
lai (tr nguon vén ODA) clia Chinh phu Nhat Ban tai trg cho Viét Nam. Cuc
Trong trot, BO Nong nghiép va PTNT la cd quan chu tri, thuc hién du an.
Du an dugc thuc hién trong 5 nam (2016-2021), tai 13 tinh/thanh pho phia
Bac. Trong do co 4 tinh/thanh phé thi diém: Ha Noi, Hung Yén, Hai Duong
va Ha Nam; 3 tinh vé tinh: Thai Binh, Vinh Phudc, Phi Tho va 6 tinh chia sé
kién thiric bao gdm: Bac Ninh, Hai Phong, Quang Ninh, Hoa Binh, Nam Binh,
Ninh Binh.

Du &n dudc thuc hién vdi muc tiéu tdng thé la: Cai thién muirc dé an
toan va do tin cay cho cac san pham néng nghiép clda khu vuc mién Bac,
gdp phan thuc day su phat trién ctia nganh trong trot va mot sé linh vuc
kinh té€ lién quan.

Thong qua cac hoat dong, Du an d& dat dudc két qua cu thé nhu: Thiét
lap mo hinh vé san xuat cay tréng an toan theo chudi cung (ng (t6 chirc san
xuat, lién két vdi thi truong); M rong ving san xuat cay trong an toan (rau
an toan) theo GAP (GAP cd ban, VietGAP) tai cac tinh phia Bac; Tang cudng
nang luc té chic va quan ly san xuat cay trong an toan cua Cuc Trong trot
va S& NN & PTNT céc tinh trong vung Du 4n; Nang cao nhan thlc cia mot
b6 phan can bd khuyén noéng, can bo ki thuat, nong dan trong vung DU an
V€ san xuat cay trong an toan; Nang cao nhan thuic vé ATVSTP clia moét bo
phan ngudi tiéu dung thong qua cac hoat dong truyén thong (hoat dong
gido duc tai cac trudng hoc ctia Ha Noi).




V@i nhirng tién bo ky thudt mdi, phuang phép tiép can va kinh nghiém

dudgc chia sé tir cac chuyén gia cla JICA, su chi dao, gidm sat thuc hién cua
Cuc Trong trot va su phoi hdp chat ché trong viéc trién khai cac hoat dong
duénclaSENN &PTNT cac tinh, du an da dat dugc nhirng két qua rat dang
ghinhan.

Dé tdng cudng san xuat cay trong an toan, md rong mo hinh san xuat
cay tréng theo chudi, ap dung GAP, pho bién kién thirc vé thi trudng, lién két
san xuat, tiéu thu san pham va nang cao nhan thirc vé ATVSTP, cac két qua
cla Du an can dudc tiép tuc nhan rong va phat trién.

Tong hop két qua cua Du an va y kién dong gop tir SG NN&PTNT céc
tinh, DU &n da bién soan ""Sé tay hudng dan Hé théng Quan ly San xuat
nham day manh ap dung GAP" va "'Sé tay hudng dan Phat trién chudi
cung rng”, vdi hy vong cung cap céc thdong tin, kinh nghiém cda du éan
nham tiép tuc md rong va phat trién moé hinh san xuat cay trong an toan
theo chudi cung ('ng va gop phan phat trién san xuat an toan trong Iinh vuc
trong trot néi riéng va ndng nghiép ndi chung.

Tran trong gidi thiéu hai cuén tai liéu hudng dan téi Quy vi.

CUC TRUGNG CUC TRONG TROT
GIAM BOC DU AN

Nguyén Nhu Cudng



o

MUC DiCH CUA SO TAY HUONG DAN

Muc dich cuia s6 tay hudng dan phat trién chubi cung ('ng nham cung
capthongtinvahudng dan hiruich cho can bd SGNN & PTNT tai cac tinh du
dinh thuc hién k& hoach xuc tién phat trién rau an toan ho trg cac nhom san
xuat muc tiéu san xuat va phan phai rau an toan theo cac Thuc hanh néng
nghiép tot (GAP: GAP cd ban/VietGAP). S6 tay hudng dan nay tap trung vao
ti€p thi (marketing) - cach tim ngudi mua va lam hai long ngud@i mua vi hau
hét ngudi san xuat van con thi€u kinh nghiém, kién thiic vé tiép thi va gap
kho khan trong viéc ban rau an toan. S tay hudng dan dudc xay dung dua
trén cac hoat dong thir nghiém dugc thuc hién trong khuon kho du an téang
cudng do tin cay trong linh vuc san xuat cay trong an toan tai Khu vuc mién
BAc (sau day goi la Du an) do Ca quan Hgp tac Qudc té€ Nhat Ban (JICA) ho
trg. DU &n dugc thuc hién tirthang 7 nam 2016 dén thang 7 nam 2021 tai hai
thanh phé va mudi mot tinh thudc khu vuc mién Bac Viét Nam'.

T Thanh phd Ha néi, Thanh phé Hai Phong, Tinh Hung Yén, Tinh Hai Dudng, Tinh Ha Nam, Tinh Thai Binh, Tinh
Phu Tho, Tinh Vinh Phuc, Tinh Quang Ninh, Tinh Hoa Binh, Tinh Bac Ninh, Tinh Nam Dinh va Tinh Ninh Binh.






1.1CAU TRUC KE HOACH XUC TIEN PHAT TRIEN RAU
AN TOAN

(1) Hai hgp phan cua ké hoach

K& hoach xuc tién phat trién rau an toan bao gom quan ly san xuat va
phat trién chubi cung ('ng. Quan ly san xuat 1a moét co ché dé kiém soat san
xuat rau an toan va cac hoat dong sau thu hoach tuan thud theo quy trinh
GAP. Phat trién chubi cung Ung (ti€p thi) la mot qua trinh thiét 1ap chudi
cung Ung rau an toan theo nhu cau thi trudng. Ca hai hgp phan nay lién két
chat ché véi nhau. Vi dy, nhu cau thi trudng nam bat dudc trong hgp phan
phat trién chudi cung ('ng sé& dudc phan anh trong 14p ké hoach san xuat
trong hdp phan quan ly san xuat. Yéu cau clia ngudi mua muc tiéu nhu thai
gian, loai rau, giéng cdy tréng, s6 lugng, an toan, kich c8, v.v sé dugc dap
Urng bdi ca 2 hgp phan dudi su quan ly ciia HTX/ Cong ty. Cau truc ké hoach
xUc ti€én san xuat va tiéu thu rau an toan dugc trinh bay trong hinh dudi day.

Thai gian, mat hang, giéng, chat lu'gng, an toan, kich cd, sé lugng,
déng g6i, nhan méac, van chuyén, hgp dong, diéu khoan thanh toan V.V

Quan ly san xuat Phat trién chuoi cung trng
Cd ché san xuat rau an toan theo Cd ché phat trién chudi cung (rng rau
GAP Cd ban an toan theo nhu cau thi trugng
« Lap ké hoach san xuat » Xay dung tai liéu quang ba
« Canh tac theo GAP Cd ban « Dién dan kinh doanh/Két ngi

« Bién phap canh tac dé san xuat rau 6 * Hgp dong/ Thoa thuan
an toan . . L N
* Giam sat thu gom va giao hang

« Cd ché phan hoi

o Kiém tra va giam sat o « Ban hang tap trung/ So ta
quan ly hau can
Quanly cua
(Hgp tac xa/Cong ty)

Ngudn: Nhém Dy an JICA

» Nang cap cd sd sd ché va dong goi

Hinh 1-1 K& hoach xuc tién san xuat va tiéu thu rau an toan



Hai hdp phan cla ké hoach; quan ly san xuét va phat trién chudi cung
Ung (ti€p thi) gidi thich rd vé pham vi dién ra cac hoat dong tuang Ung nhu
trong hinh dudi day.

Nguon: Nhém Du &n JICA
Hinh 1-2 M6i quan hé gitra quan ly san xuat va phat trién chudi cung ('ng

Quan ly san xuat chd yéu bao gom céac hoat dong noi bo clia hgp tac
x& / céng ty, nhu lap ké hoach san xuat, san xuat theo GAP, thu gom, sa ché
va déng géi, trong khi quan ly chudi cung rng bao gém céc hoat dong bén
ngoai gilra hgp tac xa/cong ty va ngudi mua, nhu hgp déng, don dat hang,
giao hang va thanh toan.

1.2 BA MO HINH PHAT TRIEN CHUOI CUNG UNG

Co su khac biét vé kinh nghiém ti€p thi cing nhu nang luc tiép thi gitra
cac nhoém muc tiéu. S& khéng hiéu qua néu ho trg cac hoat dong tiép thi
cho tat ca cac nhom theo cing mét cach. Theo dé can ap dung cac céach
ti€p can khac nhau trong ho trg cac nhom muc tiéu & cac mic do khac
nhau vé nang luc tiép thi. Kinh nghiém cua du an cho thay cé 3 mo hinh
phat trién chudi cung Ung dua trén mirc dé nang luc cliing nhu' kinh nghiém
tiép thi nhu trinh bay dudi day.
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Bang 1-1Ba m6 hinh phat trién chudi cung (rng

Nang
luc/
kinh Pic diém
nghiém
tiép thi
Nuoi Théap Nho - Motnhomcéthéquanlydoantoan  Cira hang
dudng - M6t nhém cé thé thu gom va van  rauan
chuyén mot khéilugng rauhanché  toan, bép
- Mot nhém cé thé 1ap hap dong, an tap thé
giao hang, nhan thanh todn va chi quy mo

trd cho ngudi san xuat theo nhom nho

M3 rong/ Trung Trung - MOtnhdém cé thé cung cp vdikhoi  Ngudi tiéu
Padang binh binh Iugng 16n va/hodc nhiéu loai rau dung, ctra
hoa - Mot nhém cé chifc nang nhan don hang rau
hang, thu gom va giao hang, thanh an toan,
toan va xac nhan siéu thi,
- Mot nhom cd thé l1ap hgp dong, bép &n tap
giao hang, nhan thanh toan va chi thé

trd cho nguadi san xuat theo nhom
V@i nhiéu ngudi mua

On dinh Cao Trung - Motnhom co thé lap ké hoachthu  Ngudi tiéu
binh gom va giao hang dung, clra
-16n - MOt nhom co thé cung cép san hang rau
pham quanh nam an toan,

- M6t nhém c6 thé diéu chinh khdi siéu thi
lugng cung mot cach linh hoat cao cap,
bang cach phai hgp véi cac nhom bé&p &n tap
khac thé

- MOt nhom co thé quan ly do an
toan va chat lugng

- M6t nhom co thé cung cap san
pham theo yéu cau cua ngudi mua

- MOt nhdm nhéan thirc ro thé manh
va diém yéu ctia minh va thuc hién
céc hoat dong quang ba mot cach
hiéu qua.

Ngudn: Nhém Dy éan JICA

Piéu quan trong can luu y 14 cac mo hinh phat trién chudi cung Ung
dudc xay dung khéng dua trén nhifng ngudi mua ma nhém muc tiéu dang
cung cap rau ma la dua trén nang luc cia nhdm muc tiéu trong quan ly
nguadi mua. Kinh nghiém cta du an cho thay cac nhdm muc tiéu can nhiéu



ngudi mua dé ban tat ca cac loai rau ma ho san xuat. Tuy nhién, quan ly
nhiéu ngudi mua doi hdi nang luc quan ly t6t dugc phat trién thong qua
kinh nghiém ctia nhém muc tiéu. Nhém muc tiéu vdi nang luc quan ly cao
va giau kinh nghiém tiép thi cé thé tiép can dong thai tat ca cac loai ngudi
mua. Mat khac, cac nhém muc tiéu khong co kinh nghiém tiép thi, nang luc
san xuat han ché chi cé thé giao dich vdi cac clfa hang rau nhd hodc bép an
tap thé quy moé nha.

S6 tay hudng dan nay dé xuat ho trg cac nhom muc tiéu dua trén ba
mo hinh dudc giai thich & trén. Vi cdc mo hinh tuong Ung vdi trinh dé phat
trién cla nhém muc tiéu vé kha nang ti€p thi cia nhém, méi nhém muc
tiéu cé thé dudc phan loai theo mot trong ba mé hinh. Cac ho trg khac nhau
dugc cung cap cho cac mo hinh khac nhau nhu thé hién trong hinh bén
dudi. Hoat dong ctia nhém muc tiéu chua c6 kinh nghiém tiép thi sé bat
dau vdi quy mo san xuat va ban hang nhé goi la mé hinh Nuoi dudng, sau
dé chuyén dan sang moé hinh M@ rong bang cach md rong quy mé san xuat
va ban hang sau khi d4 thiét 1ap cd cau cd ban va tién téi mo hinh On dinh
bang cach on dinh va ndng cap san xuat va tiép thi. Néu mot nhém muc tiéu
da dap Ung cac yéu cau doi véi moé hinh Nuoi dudng, nhom do cé thé bat
dau tlr mo hinh Md rong tuy theo nang luc ctiia nhom.

Giai doan 3
Mé hinh én dinh

(6n dinh, xay dung
thuong hiéu)

Giai doan 2

M6 hinh ma rong

Giai doan 1
iai doan (mé réng, da dang héa)

M6 hinh nuéi duéng
(san xudt quy mé nhd)

Quan ly
san xuat

ung

——

« Hinh thanh nhém san xuét cay tréng

an toan

« Quan ly san xuét theo GAP Cd ban
« Ghi chép nhat ky canh tac déi vdi mot s6

néng dan

« Tép hudn cd ban vé thu gom/ giao hang

« Kétndi
« Tailiéu quang bd (hé sd nha san xuét,

13 rai, danh thiép, v,v)

Nguén: Nhém Dy an JICA

—

« Hudng dan lap k& hoach san xuat
* Mua chung

« Canh téc cai tién

« Nang cdp nha sd ché

« Quan Iy hgp dong
« Quan ly dat hang va giao hang

—

« Diéu chinh cung Ung vdi céc hgp

téc xa khac

« Kiém soat an toan tién tién trong

qud trinh sau thu hoach

« Chién lugc t8i uu héa bén hang
« Chién Iudgc tao ra su' khéc biét
« Chién lugc xdy dung thuong hiéu

Hinh 1-3 Cach tiép can theo giai doan
trong ké hoach xuc tién phat trién rau an toan
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1.3 LUONG CONG VIEC CUA CAC HOAT DONG TIEP THI

Hoat dong tiép thi dugc giai thich trong so tay nay bao gom ba loai, do
la chuan bi, doi thoai vdi ngudi mua va sau thu hoach va giao hang. Hoat
déng chuan bi bao gom thu thap thong tin thi trudng va thuc hién tap huan
ti€ép thi. "Doi thoai vdi thi trudng" 1a hoat dong tim hiéu nhu cau thi trudng
va tim ki€m ngudi mua. Sau thu hoach va giao hang bao gom céc hoat déng
dé thda méan yéu cau clia ngudi mua, tong két danh gia va lap ké hoach hoat
doéng cho vu tiép theo. S6 tay hudng dan nay bao gom théng tin cting nhu
cac bai hoc / thuc hanh tét vé cach tién hanh moi hoat dong mot cach hiéu
qud. C4c can bd clia S& NN & PTNT dudc ky vong sé ho trg, tu van va tao
diéu kién cho cac nhdm muc tiéu thuc hién cac hoat dong nay.

= Thu thap tht.‘_bng tin thi trudng
= Tap huén tiép thj

= Xay dung cong cu tiép thi
» Két ndi voi ngudri mua
- Lép hop déng

= Giam sat thu gom va giao hang
= Téng két danh gia va lap ké hoach vu sau

hoach va
phan phéi

Ngudn: Nhém Dy an JICA

Hinh 1-4 Luéng c6ng viéc cla cac hoat dong tiép thi



CHUONG 2

KHAI NIEM

CAC HOAT BONG
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EM CAC HOAT DONG TIEP THI

2.1 NGUYEN TAC CO BAN CUA TIEP THI POI V31 CAC KE
HOACH XUC TIEN PHAT TRIEN RAU AN TOAN

Co hai nguyén tac trong cac hoat dong tiép thi clia cac ké hoach xuc
tién phat trién rau an toan.

(1) Theo dinh hudng thi truéng

Nguyén tac dau tién |1a theo dinh hudng thi trudng. Vi hau hét ngudi
san xuat rau an toan trong nudc déu ban san pham cho ngudi thu gom,
trong hau hét cac trudng hop, ngudi thu gom chi dén rudng vao thai diém
thu hoach va tra gia thap, ngudi san xuat khong biét dugc ngudi tiéu dung
muon gi va co long tin thap doi v8i ngudi mua. Khai niém “khdng san xuat
va ban ma san xuat dé ban"” nham thay doi tu duy clia ngudi san xuéat cling
nhu hé théng tiép thi cda ho theo hudng tu duy dinh hudng thi trudng hon.

Trudc day

Hién nay

Khong San xuat va Ban
Ma San xuat dé Ban

Nguon: Nhém Du &n JICA

Hinh 2-1BDinh hudng thi trudng

Bang cach tuan thd theo nguyén tac dinh hudng thi trudng, cadc nhom
muc tiéu sé hiéu dugc khach hang mudn gi va co thé san xuat san xuat rau
gi dé thda man nhu cau khach hang, diéu nay dan dén xay dung dudc niém



tin déi vdi khach hang, 6n dinh va bén virng méi quan hé kinh doanh véi

khach hang.

(2) Ban hang tap trung

Nguyén tac th hai 1a ban hang tap trung. Ban tap trung cé nghia la
mot nhdm san xuat nhu hgp tac xa hodc cong ty sé thu gom, sd ché va ban
san pham theo nhom dé tang kha nang thuang lugng ciia minh vdi ngudi
mua vdi khoi lugng 16n han cling nhu chat lugng san pham tét hon so vdi
san pham clia mot nha san xuat riéng €.

Mac du hau hét cadc nha san xuat tai mién Bac Viét Nam déu thudc
Hdp tac xa, nhung ho khéng ban san pham thong qua Hop tac xa ma tu ban
rieng 1é. Bd la do méc du dudc quy dinh cé chir'c ndang ban hang trong Luat
Hdgp tac xa ndm 2012, nhung hau hét cac hgp tac xa khong cé kinh nghiém
thuc hién chdc nang nay.

Truwdrc day e..
"ﬁ!.!% -
- | LI

) JL@ I

Sy e u_gwi sanxust

Nguwéi san xuét
mzrmp o ittt

cach doc lap

Ban hang tip trung

v ()
- (el Thu gom va Giao hang
|l-‘ Llu'-‘ & Hep tac xa nong nghiap/
Cha <>
T e ~ Ngweimua >
< Ngwoisan xuat > = gu¥i mua

Hop tac xa/Cong ty thu gom, so ché va phan phai

rau thay cho xa vién

Ngudn: Nhom Dy an JICA
Hinh 2-2 Ban hang tap trung

Tuy nhién, cach lam nay cé tac dong tiéu cuc dén Igi nhuan clia nguai
san xuat. Do lugng rau ma cac ho san xuat nhd co thé trong rat han ché nén
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kha ndng thuang lugng cua ho vdi ngudi mua cling bi han ché. Diéu nay
khién muc thu nhap cdia ho d muc thap. Néu ngudi san xuat thu gom va ban
rau cung nhau, ho co thé thuong lugng hiéu qua hon véi ngudi mua vé gia
cava cac diéu kién giao dich khac.

Pay la khai niém ban hang tap trung. Trong ban hang tap trung, mot
hgp tac xa nong nghiép hodc mot cong ty sé thu gom, sa ché va phan phai
rau thay cho ngudi san xuat. Moi ngudi san xuat khong can phai mang san
pham cuia minh dén ngudi mua cling nhu khdng can tim ngudi mua. Hgp
tac xa / cong ty ndbng nghiép thuaong lugng cac diéu kién giao dich nhu
gia ca va ky két hgp dong vdi ngudi mua. Ban hang tap trung lam tang suc
manh thuong lugng véi ngudi mua. Ban quan ly hgp tac xa cé thé thuong
lugng vdi ngudi mua vé khai lugng va chat lugng san pham vdi cac diéu
khoan cé Igi. Biéu nay la khong thé doi vdi ngudi san xuat cé thé nho é.
Cubi cung, thanh vién san xuat cé thé nang cao ky ndng san xuat rau an
toan, sau thu hoach va giao hang théng qua quan ly chat lugng va an toan
tap thé dap Ung yéu cau cua khach hang. Bang cach nay, viéc ban hanh tap
trung gilp cho ngudi san xuat diéu chinh phuang phap san xuat cua ho
theo nhu cau thi truang.

Ban hang tap trung cling c6 Igi cho ngudi mua. Cac to chifc mua hang
nhu siéu thi gdp kho khan trong viéc tim nha cung cap dang tin cay cé thé
cung cap rau an toan vdi so lugng va chat lugng theo yéu cau vao thai diém
yéu cau. Viéc giao dich vdi cac ho san xuat riéng 1& sé ton nhiéu thdi gian
cling nhu chi phi. Tap hdp théng qua ban hang tap trung la mét cach hiéu
qua dé cac hgp tac xa cung cap san pham cho nhirng bén mua la té chirc.



Dai vai nha san xuat Doi véi ngudi mua

- Chia sé génh nang vé - Tiét kiém chi phi diéu
ban hang phoi trong thu mua

- Stfc manh dam phan - Quan ly hiéu qua
tap thé an toan va chat lugng

- Quan ly tap thé vé
an toan va chat lugng

Ngudn: Nhém Dy an JICA

Hinh 2-3 Lgi thé ctia ban hang tap trung

Do s6 lugng céc nha ban 1 hién dai nhu siéu thi dang tang dan 1én
khoéng chi & cac thanh phd I6n ma & ca cac tinh thanh, viéc ndm bat thi
trudng nay la cach hira hen thanh cong nhat cla cac nha san xuat rau an
toan. Tap hap thdng qua ban hang tap trung la cach duy nhat dé cac nha
san xuat nho |é cé thé tham gia thi trudng nay.

2.2 KHAI NIEM TIEP THI

2.2 Tiép thilagi?

Hiép hoi Tiép thi Hoa Ki? dinh nghia ti€p thi nhu sau:

“Tiép thi la hoat dong, tdp hgp céac to chirc va quy trinh dé tao, giao
tiép, phan phai va trao doi cac san pham dich vu c6 gia tri cho khach hang,
dai tac va xa hoi ndi chung”.

2 Hiép hoi Tiép thi Hoa Ky |a hiép hai tiép thi I6n nhat trén thé gidi vdi han 30.000 thanh vién tif cac hoc vién,
khu vuc tu nhan va cac nha nghién clru trén khap thé gidi. Hiép hoi Tiép thi Nhat Ban dinh nghia tiép thi la mot
hoat déng toan dién nham tao ra cac gia tri thi trudng vdi khach hang trong su hiéu biét 1an nhau théng qua
cac cudc canh tranh céng bang gilfa cac doanh nghiép va céc té chlc khac vdi tdm nhin toan cau. Theo hiép
hoi ti€p thi Phap, khai niém Tiép thi la mot tdm nhin cu thé vé cac trao doi. Nhitng trao déi nay phai cong bang
va bao gom viéc tao ra gia tri cho tat ca cac bén lién quan (ca nhén, té chifc va cd quan).
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Tiép thi khong chi la mét hoat dong tim kiém ngudi mua. D6 1a khai
niém toan dién han bao gom ca hoat dong tim ngudi mua va thda man
ngudi mua. Vi su hai long cla khach hang la mau chét dé duy tri moi quan
hé thuan Igi vdi khach hang va nang cao trién vong kinh doanh clia nhém
san xuat, do do tat ca hoat dong cia nhdém muc tiéu nén dugc dinh hudng
dé thda man nhu cau cuia khach hang.

Tiép thi la chudi cac quy trinh dé tao ra, quang ba va cung cap gia tri
tgi khach hang. Binh nghia cho thay, tao ra gia tri cho khach hang la budc
dau tién cua tiép thi. Doi v8i cac nha san xuat rau an toan, diéu quan trong
la trong rau an toan va co chat lugng tot nham thda méan khach hang. Néu
khong cd rau tot thi cac hoat dong ti€p thi s& khéng thé bat dau. Budc tiép
theo cla tiép thila quang ba gia tri tdi khach hang. Ngay ca khi cac nha san
xuat rau an toan da trong ra rau an toan, khach hang sé khong téi hay mua
rau clia ho néu ngudi san xuat khong giai thich véi khach hang tai sao rau
clia ho an toan va chat lugng rau clia ho tét nhu thé nao. Vi muc dich nay,
céc nhom muc tiéu sé can xay dung cac cong cu khac nhau dé gidi thich va
quang ba vé rau cta minh (xem chi tiét trong 4.1). H0 so nang luc don vi san
xuat la mot cong cu htu hiéu dé thong tin cho ngudi mua vé nang luc don
vi san xuat clia minh. Ngoai ra, nhat ki dong ruong vaéi day du thong tin vé
qué trinh san xuat bao gom su dung thudc BVTV ¢6 thé cling la mét bang
ching t6t cho viéc san xuat rau an toan. Bang cach s dung cac cong cu
khac nhau tuy theo tinh can thiét cda tung trudng hgp, cdc nhém muc tiéu
co thé tao ra su khac biét gitra dan vi minh so vdi cac don vi khong y thirc
dugc tam quan trong cula viéc quang ba hodc xuc tién truyén dat gia tri tdi
khach hang.

Truyén dat _

Quaén Iy moi quan

Tao ra gia trj gid ] hé vai khach hang

N

4

San xuat loai rau
khach hang muén
mua

Giai thich, truyén dat
cach thitc san pham
théa man nhu cau
cua khach hang

4

Ngudn: Nhém Dy an JICA

Hinh 2-4 Cac qua trinh tiép thi

Duy tri va xay dung
méi quan hé t6t véi
khach hang




Cung cap gia tri t6i khach hang cling dong vai tro quan trong. Khuyén
nghila cdc nhdm muc tiéu khdng chinghidén viéc san xuat rau ma dong thai
cling can suy nght dén viéc lam thé nao dé dam bao céac giéa tri dugc tao ra
cd thé dén dugc véi khach hang. Bé dat dugc muc tiéu nay, viéc lap ké hoach
san xuat, thu gom, sa ché va giao hang phu hgp clng nhu thiét [ap mot hé
thong quan ly san xuat va giao hang hiéu qua la rat can thiét. Cudi cung, dé
md rong nén tang khach hang mot cach hiéu qua, viéc duy tri moi quan hé tot
v@i khach hang |a diéu rat can thiét. Néu nhom muc tiéu cé dugce niém tin tir
khach hang diéu do sé tao ra danh tiéng tét mang dén cho ho nhirng cg héi
mdi dé gap g& ngudi mua mdi. Quan tdm tdi viéc liéu rang khach hang co hai
long vdi dich vu clia nhém muc tiéu hay khdng va tim kiém phan hoi, phan
anh céac phan hoi do trong hoat dong ciia minh |1a diéu can thiét ca ban trong
quan ly quan hé khach hang (xem chi tiét trong Chuang 5).

Nhu dinh nghta da dua ra, tiép thi khdng phai la mot nhiém vu ca nhan
ma la mot chirc nang to chifc ca nhdm muc tiéu. Trén thuc t€, qua trinh tao
ra, truyén dat, cung cap gid tri va quan ly quan hé khach hang khong thé chi
do ngudi quan ly ban hang thuc hién. Moi thanh vién trong nhém muc tiéu
cany thic dugc y nghia va cac qua trinh tiép thi va thuc hién hoat dong cua
minh dé thda man nhu cau clia khach hang. Ngoai ra, giam ddc va quan ly
ban hang cda nhdm muc tiéu can chia sé thong tin vé khach hang vdi tat
ca cac thanh vién khac. Chia sé phan hoi tu khach hang bao gém ca phan
hoi tot va phan hoi chua tot tdi tat ca cac thanh vién khac 1 rat quan trong,
theo d6 cac phan hoitot co thé la dong luc thic day cac thanh vién lam viéc
chdm chi han, tich cuc han, con phan hoi chua tot sé gitup ho cé ca hoi cai
thién hoat dong ctia minh.

2.2.2 Diém manh va diém yéu cua ban 13 gi?

Deé thuc hién hiéu qua cac hoat dong tiép thi, cdc nhém muc tiéu can
hiéu ré diém manh, diém yéu cia minh va xu hudng trén thi trudng la gi.
Theo do, cdc nhom muc tiéu can tién hanh phan tich SWOT (Strengths,
Weaknesses, Opportunities, Threats). SWOT la tU viét tat cda diém manh,
diém yéu la cac yéu t6 noi tai clia don vi, va cd hdi, thach thic 1a yéu t6
ngoai vi ctia dan vi. Bang cach phan tich ca céc yéu té tich cuc va tiéu cuc
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EM CAC HOAT DONG TIEP THI
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clia moi trudng bén trong va bén ngoai, nhém muc tiéu sé hiéu dugc Igi
thé canh tranh ctia minh so vdi cac nhdm khac va sé cé thé toi uu hda viéc
phan bo nguon luc san cd. Hinh sau day hién thi vi du vé phan tich SWOT.

Cac yéu to tich cuc Cac yéu to tiéu cuc

2 Diém yéu
- _E:'nem ma"ht _ - Chi phi san xuét cao
L-nat IWFoy va & o3 - & > s -
E;ai'é RSV e RacH) - Thiéu phuong tién van
yeu ¢ :
ndi tai Ki g canh tac cao chuyen

Vi tri tét - Kiem soat ndi bg yeu

Cdc yéu
té ngoai
wi

Ngudn: Nhém Dy an JICA

Hinh 2-5 Khai niém phan tich SWOT

Dua trén phan tich SWOT, cac nhom muc tiéu sé co thé dua ra chién
luge van dung diém manh va ca hoi, khac phuc diém yéu va ngan nglra cac
kho khan thach thire. Do tinh hinh thi trudng lién tuc thay doi, m6i nhém
muc tiéu sé phan tich SWOT bat c(f khi nao méi trudng kinh doanh thay doi
dé diéu chinh chién lugc ti€p thi cda minh.

2.2.3 Ngu'di mua cua ban la ai?

Khi cdc nhdm muc tiéu da hiéu ré diém manh, diém yéu, moi trudng
bén trong va bén ngoai, ho can dua ra quyét dinh nén hudng dén nguai
mua nao trong thi trudng rau an toan. Bé goi la phan khuc thi trudng. Hinh
dudi day thé hién phan khuc thi trudng rau vé khia canh an toan va gia
ca. Phan 16n rau dang dudc ban tai chg dan sinh va khéng coé cach nao dé
ngudi tiéu dung phan biét rau an toan vdi rau khéng an toan. Vi cdc nhom
muc tiéu du kién san xuat rau an toan, ho nén huéng dén ngudi mua dugc
phan khic bén phia phai (an toan cao).



Gia cao

Siu thi
cao cép

a hang rau
an toan

An toan thap An toan cao

Che dan sinh

Cang tin
Gia thap

Ngudn: Nhém Du an JICA
Hinh 2-6 Phan khic thi trudng rau
Bang dudi day biéu thi yéu cau, khoi lugng, gia va phuang thirc van
chuyén khac nhau gilfa cac ngudi mua khac nhau. Béi véi ngusi mua yéu
cau cao Ve sd ché, dong goi, nhdm san xuat nén dugc trang bi céc thiét bi,
dung cu va cd sd vat chat phu hgp.
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Bang 2-1Phan loai ngudi mua rau an toan
Bao quan
va
phucng
tiénvan
chuyén
Ban Trung Trung Nho Cao Phanloai, Thanh Xe may,
hang binh binh donggdi  pholan, xe tai
truc -Cao tinh thanh
tiép®
Clra Trung Trung Trung Trung Phanloai, Thanh Xe may, Tinh
hang binh binh binh binh donggdi, pholan, xe tai trang
rauan nhan tinh thanh phap
toan, mac nhan,
siéuthi mé s6
thué
doi vai
siéu thi
Siéuthi  Cao Cao Nho - Cao Phanloai, Thanh Baoquan  Tinh
cao Trung dong gdi, phaldn lanh, trang
cap, binh nhan (Ha Noi, xe tai phap
clra mac, Hai nhan,
hang truy xudt  Phong) ma so
tién Igi, nguon thué
khach goc
san (QR code)
55sa0
Bépan  Thap Théap Lén Thap Khong Mbi tinh Xe tai
@ tap thé can
(déng
goi
dan gian)

Ngudn: Nhém Dy an JICA

HOp: Yéu cau cua cac siéu thi quan tam dén an toan

EM CAC HOAT DONG TIEP THI

Bang sau cho thay nhirng yéu cau dai véi cac nhom san xuat khi ho bat
dau giao dich kinh doanh vdi céc siéu thi quan tdm dén an toan tai Ha Noi.
Do la cac yéu cau & cap do cao nhat doi véi cac nhom san xuat rau an toan.

3 Ban hang truc tiép bao gém ban hang truc tiép cho khach hang théng qua mang x4 hoi, thong qua ctfa hang
cla chinh nha san xuat hoac thong qua cac dai ly phoi hgp vai nguai tiéu dung trong khu vuc cu thé Mé hinh
nay dugdc xem la kha thi & cac thanh phé I6n cling nhu cac tinh thanh co s6 lugng ho gia dinh trung luu ngay
cang tang.
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Noi dung

Piéu kién

Yéu cau vé
chat lugng
san pham

Khong cd phan nan vé chat lugng san pham hoic cac van dé
da dugc giai quyét.

Chung
nhan an
toan

« Gidy phép: Hap tac xa/ cong ty dugc cap gidy phép kinh
doanh

« Chitng nhan: Ching nhan an toan thuc pham do cd quan
c6 tham quyén cap Tinh/Thanh phé cap, hoac ching nhan
VietGAP

Phuong
tién van
chuyén va/
hoac dung
cu dung
san pham
phu hdp vdi
yéu cau san
pham.

» Hdp tac xa/ doanh nghiép nén dua ra bang chiing ching
minh xe tai st dung giao hang 1a do ho s& hru. Néu xe tai di
thué, hgp dong/gidy to hgp phap thué xe tai, nang luc cua
ngudi lai xe can dugc xuat trinh.

« Trong qua trinh van chuyén, ghi chép hanh trinh chuyén di
nén dudc luu gilr.

» Hop tac xa/ doanh nghiép can dua ra bang ching vé cac loai
vat liéu st dung trong dung cu dung (vi du, tui PP/ PE), don
vi cung cép cac dung cu dung va béo céo kiém tra céc tiéu
chiantoan

Tuan thu
theo quy
dinh Viét
Nam vé
nguon 6
nhiém tiém
an (vi sinh
vat, kim loai
nang, v.v)

1. Cac san pham rau: cac san pham rau dugc kiém tra du
lugng thude BVTV, kim loai nang dinh ki - c6 nghia la
chirng minh két qua kiém tra tir cac phong thi nghiém
cé nang luc.

2. Giam sat quy trinh san xuat: Trong sudt thdi gian canh
tac, cac hgp tac xa nén cd nhat ki dong rudng, giam sat
viéc giao nguyén vat liéu, trong, bon phan, thai gian
céch ly, thai gian thu hoach ctia méi hd va méi thira
rudng. Tai mdi thira san xuat tap trung lién két véi néng
dan nén cam bién vai day dd thong tin vé tén néng dan,
ngay trong, so thifa ruéng, dién tich.

- Quy trinh thu hoach va ban rau cua céc ho, khéi lugng
thu hoach, khéi lugng ban va ban cho ai cling can dugc
gidm sat, v.v

3. Kiém soat ngudn 6 nhiém tir con ngudi:

- Thanh vién Hgp tac x4 dudgc tap huan vé san xuat rau
an toan va kiém tra sic khoe dinh ki.

- Taikhu vuc déng goi, cong nhan can mic quan 4o bao
hd lao dong can thiét.
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4. Kiém soat lay nhiém tlr quy trinh san xuat va déng goi:

- Xem xét d&c diém ky thuat cua dong ruéng, hé théng
kénh muang, hé thong thoat nudc can phai xa cac
nguon gay 6 nhiém.

- Ngudn dat va nudc dudgc kiém tra dam bao an toan —
Bang phan tich chat lugng nudc nén dugc duara (luuy
rang, trong trudng hdp cdé nhiéu thira rudng, tén cla tat
ca cac thira lién quan déu phai nhat quan vdi tén dugc
Hgp tac xa st dung trong céc tai liéu phap ly)

- Diéukiéncosdsdché/dong goi: Kién co, va dugc trang
bi nudc sach, bé rifa, ban déng gai, v.v va cac diéu kién
vé sinh an toan thuc pham.

- Phan bon va thubéc BVTV dudc dé & nai riéng biét

- Khong c6 phan chubdng chua qua xt ly dudc st dung
tai ruong, khéng cd nai xa rac, v.v. Bao bi thuéc BVTV
nén dudc thu gom va dé vao nai quy dinh. => Luu y gitr
khu vuc nay sach sé&: Nén xay bé hoac thung chira.

Truy xuat - Hdp tac xa can giam sat quy trinh san xuat, thu gom,

ngudn goc ddéng goiva giao san pham dé dam bao truy xuat nguén
gbc san pham ti dong rudng dén tay ngudi tiéu dung
va nguac lai

- Trong trudng hdp néu daon vi cd lién két véi cac dan vi
san xuat khac, lién két nay can dugc dua vao trong ho
sognang luc
- SU dung mot s6 ghi chép giam sat dé giam sat viéc

cung Ung vat tu néng nghiép cho cac ho, mot so khac
dudc st dung dé giam sat san pham, sd lugng san
pham dugc giao, v.v.

Céacnha Hop tac xa can c6 hd sd mua phan bén, thuéc BVTV cla

cung cap céc dai ly: cung cép gidy chirng nhan (ho sd chat lugng

phai tuan cua phéan bén va thudc BVTV da s dung).

thu theo

cac quy

dinh cua

Viét Nam

vé strdung

san pham

bao vé cay
trong, nitrat,
V.V.




2.2.4 Suy nghi vé viéc két hogp khach hang

D0oi véi phan khuc thi trudng, diéu quan trong la suy nghi vé viéc két
hdp khach hang. Vi nhém muc tiéu san xuat nhiéu loai rau vdi khoi lugng
I&n, do d6 khong thé ban tat ca san pham cho mot ngudi mua. M6i nhom
muc tiéu déu can cé nhiéu ngudi mua. Pa dang khach hang cling gép phan
quan trong nham phan tan rdi ro. Mot phuong an da dang khach hang la
béan chi san pham loai 1 cho ngudi mua yéu cau chat lugng cao va ban san
pham loai con lai cho bép an tap thé hodc ngudi mua khac. Bang cach gia
tang ti trong san pham ban cho ngudi mua cao cap, nhdm muc tiéu co thé
tang Igi nhuan.

Tuy nhién, cling can luu y rang viéc quan ly nhiéu ngudi mua doi hoi
nang luc quan ly ban hang tap trung t6t dua trén kinh nghiém ctia nhém
muc tiéu. Cdc nhom muc tiéu c6 ndng luc quan ly t6t va giau kinh nghiém
trong ban hang tap trung co thé dong thai giai quyét giao dich vdi tat ca loai
ngudi mua. Mat khac, cac nhom muc tiéu khong co kinh nghiém trong ban
hang tap trung va cé nang luc san xuat han ché sé chi co thé giao dich vdi
cac clfa hang rau quy mo nho hay cac bép an tap thé quy mé nho.

Bang sau day cho thay kha nang két hop gilfa cac nhom san xuat véi
murc do kinh nghiém khac nhau trong ban hang tap trung va ngudi mua“.

4 Bang nay tuong tu nhu Bang 11. M6 hinh ba giai doan khdng dudc giai thich trong bang nay vi no tap trung
vao mai quan hé gitra kinh nghiém ban hang chung va cac loai ngudi mua.
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EM CAC HOAT DONG TIEP THI

Bang 2-2 Murc do kinh nghiém ban hang tap trung va ngudi mua tiém nang

Kinh
nghiém

ban hang
tap trung

Hé théng quan ly

Kho,ng Nho sa‘n xuaﬁut va ban A o) % 0
co hang tap trung
han ché

Hé thdng quan ly

Trung Trung san xuat va ban o) o) A o)

binh binh hang tap trung &

murc cc ban

Tung i

Cao binh - L © © © O
b hang tap trung
Lan A
tiéntién

©-Co thé cung Ung trong moi thai diém, O- Co thé cung Ung, A- C6 thé cung Ung phu thudc vao mla vu va
loai san pham, X-Khong thé cung Ung

Nguon: Nhém Dy &n JICA
Can bd S& NN & PTNT nén tim hiéu va tu van cho moi nhom muc tiéu
V€ Ngudi mua co thé giao dich dua trén nhirng hiéu biét & trén.

2.2.5 Lam thé nao dé cai thién kha néng tiép thi cia ban? Su
dung tiép thi 4P

Sau khi xac dinh dugc ngudi mua muc tiéu, cac nhdm muc tiéu sé xay
dung chién lugc dé tao ra, quang ba, cung cap cac gia tri téi ngusi mua muc
tiéu va quan ly ma6i quan hé véi khach hang. Bé dat dugc muc tiéu nay, viéc
st dung khung phan tich cé tén 13 ti€p thi 4P sé hiéu qua. 4P bao gom San
pham, Gia ca, Phan phai va Xuc tién thuong mai bao ham tat ca cac khia canh
quan trong cua tiép thi. Hinh sau biéu thi cac yéu té tuong (ng trong mai P,



San pham Phan phoi

| Xuc tién thuong
mai

Ngudn: Nhém Dy an JICA
Hinh 2-7 Tiép thi 4P

NEu cadc nhom muc tiéu tiép tuc suy nghi vé chién ludc ti€p thi d6i véi
moi ngudi mua muc tiéu bang cach st dung khung phan tich nay, ho co thé
nang cao nang luc xay dung chién lugc tiép thi toan dién cting nhu diéu
chinh chién lugc tiép thi theo su thay doi ciia moi trudng thi truong. Diéu
quan trong la khéng phai chi viét ra chién lugc hoan hao trén gidy ma nén
str dung khung phan tich nay dé khai thac t6i da tiém nang tiép thi.
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CHUONG 3

CHUAN BI CAC
HOAT DONG




3.1 THU THAP THONG TIN THI TRUONG

Budc dau tién cua tiép thi la biét vé thi trugng. D€ hiéu tinh hinh thi
truong, cdn b S& NN & PTNT phu trach ti€p thi can thudng xuyén thu thap
thong tin vé san xuat va phan phoi rau an toan cling nhu' théng tin vé nhirng
NguGi mua rau an toan tiém ndng. Thong tin nay rat hitu ich cho cac can bo
SA NN & PTNT dé co céi nhin toan dién vé thi trudng rau an toan cting nhu
cac chinh sach cua chinh quyén tinh trong ho trg ngudi san xuat rau an
toan. Céc can bd cliia SG NN & PTNT phu trach tiép thi sé st dung thong tin
nay dé ho trg cac nhdm muc tiéu trong cac hoat dong tiép thi ctia minh. S3
NN&PTNT cung cap cho cac nhém muc tiéu nhirng théng tin dé thong qua
céc hoat dong tap huan thudng xuyén. Thong tin can thu thap dugc liét ké
dudi day.

Bang 3-1Thong tin do can bo phu trach tiép thi ctia SG NN & PTNT thu thap

Thong tin can thiét Nguon

Thuc trang san xuat va tiéu thu rau an | B Nong nghiép va Phat trién Nong thon
toan & Viét Nam (BO NN&PTNT)

Thuc trang san xuat va tiéu thu rau an | SE NN&PTNT
toan trong tinh

Cdchéhd trg cho ngudi san xudtrauan | BO NN&PTNT, S& NN&PTNT
toan

Thong tin vé ngudi mua rau an toan Siéu thi, cfa hang rau an toan, cang tin,
chg ban budn, v.v.

Ngudn: Nhom Dy an JICA

Dé thu thap thong tin ngudi mua rau an toan trén dia ban tinh, cac can
b6 SE NN & PTNT nén thuc hién mét khao sat thi trudng don gian bang cach
phong van nhiéu ngudi mua khac nhau bang bang cau hoi. S& NN & PTNT
co thé lién hé vdi cac cd quan ban nganh khac nhau cting nhu chinh quyén
dia phuong noi cé nhém muc tiéu dé tim kiém thong tin ciia nhirng ngudi
mua tiém nang. SE NN & PTNT co thé st dung két qua khao sat thi trudng do
Du an thuc hién hodc bang cau hai (Tai liéu dinh kem 3.1) dé thu thap thém
thong tin chi tiét t nhirng ngudi mua tiém nang.
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3.2 TAP HUAN VE TIEP THI

Tap huan tiéu gido vién (TOT) va tap huan néng dan (TOF) vé tiép thi sé
dugc thuc hién dé can bo phu trach tiép thi ca S NN & PTNT va cac nhém
muc tiéu hiéu va thuc hién cac hoat dong ti€p thi trong ké hoach hoach xuc
tién phat trién rau an toan mot cach thuén Idi. "Tai liéu mau cho tap huan
TOT/TOF dudc trinh bay trong Tai liéu dinh kem 3.2. Luu y: "Bai 1: Hién trang
thi truGng rau an toan" can dugc cap nhap thudng xuyén."

3.2.1Tap huan (TOT) vé tiép thi

(1) Muc dich va chudng trinh

Tap huan TOT vé tiép thi sé dudc thuc hién véi cac muc dich sau:

® Canbod phutrachtiépthictaSENN & PTNT sé hiéu dugc muc dich,
khai niém va khuon kho cac hoat dong tiép thi trong ké hoach xuc
tién phat trién rau an toan.

® Can b phu trach tiép thi ciia SG NN & PTNT sé cé thé to churc tap
huan TOF vé tiép thi cho cac thanh vién clia cdc nhom muc tiéuva
ho trg cac hoat dong tiép thi cda ho.

® Thanh phan ngudi tham gia du kién dugc liét ké trong bang
dudi day.

Bang 3-2 Thanh phan tham gia tap huan TOT

Panvi Tiéu chiluachon

- Can bd phu trach tiép thi cta S& NN & PTNT
- Can bd chju trdch nhiém tap huan vé tiép thi cta S& NN & PTNT

Ngudn: Nhém Dy an JICA

S&NN&PTNT

NOi dung chuadng trinh tap huan TOT nhu trinh bay dudi day. Tap huan
dién ra trong 1 ngay. Chuang trinh tap trung vao tirng qua trinh cta hoat
déng tiép thi, bao gom dai thoai vdi thi trudng, lap ké hoach canh tac dua
trén nhu cau thi trudng, sau thu hoach, giao hang, gidm sat va danh gia.



Bang 3-3 N6i dung chuong trinh tap huan TOT

Chuang trinh Giang vién

Sang 8:00-8:10 Phét biéu khai mac

8:10-8:30 Thu'c trang thi truGng rau an toan
8:30-9:45 Khai niém tiép thi

10:00-11:30 Phéan tich SWOT, bao gom thao

luén nhom Can bd phu trach tiép

thi & cac tinh thi diém
cliaDuan

Chiéu | 13:00-14:00 D&i thoai véi thi trudng

14:15 -15:15 Sau thu hoach va phan phoi

15:15 - 15:45 C4ch thirc t6 chic tAp hudn TOF
Ve tiép thi

16:00-16:10 Phéat biéu bé mac @
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Ngudn: Nhom Dy an JICA.

Pé tap huan TOT hiéu qua han, t6 chic chuyén tham siéu thi
trong nlfa ngay sé la mot phuong an hiru ich dé nang cao hiéu biét vé
thi trudng clia nhfng ngudi tham gia.

NOi dung cua “Doi thoai vdi thi trudng” va “Sau thu hoach va
phan phoi "dudc trinh bay trong phan nay va cac chuong sau cla so
tay nay, khai niém vé tiép thi dugc giai thich trong chuang trudc.

3.2.2 Tap huan TOF vé tiép thi
Sau khi tham du tap huan TOT vé tiép thi, can bé SG NN & PTNT sé 1ap

ké hoach va to chiic tap huan TOF veé ti€p thi cho cadc nhdm muc tiéu. Muc
dich cua tap huan TOF vé tiép thi nhu sau:

® MOi nhom muc tiéu s& ndm bat dudc khai niém veé tiép thi

® MoGi nhom muc tiéu sé c6 thé thuc hién phan tich SWOT

® MOGinhom muc tiéu sé cd thé xac dinh dudc ngudi mua muc tiéu




©

Khai quat chudng trinh nhu trinh bay dudi day.

Bang 3-4 Khai quat Chuang trinh tap huan

Ngay NUra ngay

Dia diém S3 NN&PTNT

Giangvién | Canbo phu trach tiép thiclia SG NN & PTNT

Ngudi - Can b0 phu trach tiép thi cia SO NN & PTNT

thamgia - 5 thanh vién/ nhém bao gom thanh vién ban quan ly va ngudi san
xuat nong cot clia cdc nhdm muc tiéu

Chugng 8:00-8:10 Phét biéu khai mac

trinh 8:10-8:40 Thurc trang san xuat va phan phdi rau an toan trong tinh

8:40 -9:30 Khai niém vé tiép thi

9:45 -10:30 DAi thoai vai thi trudng
10:30-11:15 Sau thu hoach va phan phai
11:15-12:00 Phan tich SWOT (Lam viéc nhom)

Ngudn: Nhém Dy éan JICA

Co thé to chirc tap huan TOF riéng cho tirng nhdm muc tiéu hodc
to6 ch’c chung mot 1an cho tat ca cac nhom.



CHUONG 4

POI THOAI VG
THI TRUONG
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Doi thoai vdi thi trudng nham tim kiém va thuong lugng véi ngudi mua.
NG6i dung nay bao gom céc hoat dong tir viéc chuan bi cac cong cu tiép thi,
két ndi vdi ngudi mua va lap hgp dong véi ngudi mua nhu thé hién trong
hinh dudi day. S& NN&PTNT hé trg cac nhdm muc tiéu bang cach cung cap
thong tin, tu' van va tap huan thuc hanh.

1. Xay dwng céng cu tiép thi

2. Két néi véi ngwdi mua

3. Lap hop dong

Ngudn: Nhém Dy an JICA

Hinh 4-1Qua trinh d6i thoai vdi thi trudng

DE tién hanh céac hoat dong ti€p thi, moi nhom muc tiéu sé& cir mot
Nngudi phu trach veé tiép thi vi du nhu quan ly ban hang. Trudng nhom va
qguan ly ban hang ctia nhém sé chu tri trong cac hoat dong dai thoai vdi thi
truéng. Xem chi tiét trong Chuang 6.

Trircene
nhom
Quan Iy hau | Quéan ly ban S
can ang

Mg san Sor
xuat NNE&PTNT

Ngwoi tigu
ding

Ngudn: Nhém Dy an JICA
Hinh 4-2 Cag cau thuc hién cac hoat dong tiép thi



4.1 XAY DUNG CONG CU TIEP THI

Dé gilp cac nhom muc tiéu chuan bi tiép thi san pham cua minh,
S& NN & PTNT ho trg cac nhom chuan bi nhiéu loai cong cu tiép thi khac
nhau. Cac cong cu nay cé thé dugc stir dung dé cung cap thong tin vé nhém,
thong tin vé san xuat va san pham tgi ngudi mua va cac bén lién quan khac.
C4c cong cu nay bao gom ho sd nang luc dan vi san xuat - gém céc thong
tin chi ti€t vé nhom va cac cong cu tiép thi khac nhu logo, danh thiép va tg
roi. Can luu y rang cac cong cu nay sé mang lai Igi ich chi khi ching dugc
str dung. Co mot s6 trudng hap, cac nhdm muc tiéu da xay dung cong cu
nhung khéng stf dung. S& NN & PTNT can khuyén khich cdc nhom muc tiéu
str dung cac cong cu nay bat cir khi nao co thé.

(1) HO sd don vi san xuat

— e s HO sd nang luc dan vi san xuat 1a cong
| TEN PON VI o . N ™~ 5 ,
. cu tiép thi cd ban nhat cua nhém muc
AL L QUANIATVIET tiéu. HO so nay bao gdm tat ca céac
thong tin can thiét, ban sao céc giay

e o chirng nhan ma ngudi mua muon xem
Dt | e N khi ho nghi tdi viéc giao dich kinh
Di dong: 0321.3511.567 Thu dién tir | dinhthi 211 @gmail.com R
Mebsier | ooss 633815 doanh. Tu xay dung va cap nhat ho so
medmthﬂnhljpmldnmo - - - 2016 * * . * *
s nang luc san xuat sé giip nhom muc
Hinh thirc quan 1§: Céng ty cb phin

, ; : tiéu hiéu nhom minh hon va ho sé cé
1. Tong dié.n tich dat canh tic rau/ dién tich trong | | ha'l ha
2.1 g rmsing s0tin kha nang xay dung chién lugc dé tiép
3. Quy trinh sén xuéit rau an todn hi VietGAP
Tt T —rTT T thi san pham cua ho. H6 sd néng luc
Rau dn Rau an Rau @n cu | Rau dn Rau an Rau an Raudn cu | Rau an

qua hoa ua hoa 5 ~ - N 2 ey N
——Tr— o CEmCTTm san xuat sé dugc surdung dé gidi thieu
duon

tong quan, diém manh ctia nhém, cac
Ngudn: Nhém Du an JICA

Hinh 4-3 M3u hé s nha san xust théng tin chinh cho viéc tiép thi vai

ngudi mua tiém nang. Cac thong tin
trong ho sd nang luc nhom san xuat dugc trinh bay nhu dudi day va biéu
mau dugc trinh bay trong tai liéu dinh kem 4.1.
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Bang 4-1Thong tin trong ho sd dan vi san xuat

Phan loai

Cac thong tin

Thong tin chung

Tén dan vi, nguadi diing dau don vi, thong tin lién hé,
website, ndm thanh I&p, s luigng thanh vién BQL, so
lugng ndng dan thanh vién, hinh thiic quan ly

San xuat

Tong dién tich trong rau, dién tich canh tac rau an
toan, udc tinh san lugng rau hang nam, quy trinh san
xuat ap dung, loai rau, k&€ hoach san xuat ctia mot s
loai rau chinh, tinh hinh san xuat va tiéu thu rau.

Thu gom va tiéu thu san
pham

Céc diéu kién thu gom, sa ché, déng gdi va giao
hang. Thi truGng chinh va ngudi mua chinh

Gidm séat chat lugng

Bién phéap quan ly chat lugng

Giam sat an toan

(ca gidam sat ndi bo va gidm sat bén ngoai)

Tam nhin, dinh hudng
trong tuong lai ciia don vi

K& hoach ti€p thi trong tuang lai

Tai liéu dinh kem

1. Gidy dang ki kinh doanh

2. Danh sach thanh vién BQL

3. Danh sach cac hd néng dan va dién tich canh tac
4. Loai gidy chirng nhan, gidy ching nhan

5. Két qua kiém tra an toan

6. MOt s0 hinh anh

Ngudn: Nhom Dy an JICA

Khuyén cdo la nhom san xuat nén thudng xuyén cap nhat thong tin
trong ho sa nang luc san xuat.

(2) Pang ki lén trang web Nong san An toan
(nongsanantoanhanoi.gov.vn)

Trung tdm Xuc tién Bau tu Thuong mai Du lich Ha Noi (TTXTBTTMDL
HN) phoi hdp vdi Du an dé xay dung trang web vé ndng san an toan
(nongsanantoanhanoi.gov.vn) Trang web nay cung cap 3 chic nang, bao
gdm danh ba nha san xuat cho ngudi tiéu dung va ngudi kinh doanh dang
tim kiém nha cung cap tot, danh ba clra hang ban Ié danh cho ngudi tiéu



dung va nha san xuat va trang gido duc -  dé ngudi truy cap co thé tim hiéu
vé céc loai gidy chifng nhan an toan.

a1 e o MANUFACTURER 1y a1 & BUSINES S

Fyn "
& [E T p——— Leslong for relstie reliabie
e el wegatabls manifactures

Laow 4 ath
 the certificate

Find informanon aboat the

arailacuini

Nguon: Trung tdm XTDTTMDL Ha Néi

Hinh 4-4 Hinh anh va QR code cua trang web

Sé rat cd Igi cho nhdom muc tiéu khi déng ki 1én trang web vi diéu do
gilp nang cao do tin cay cia nhém dong thdi tang co hoi két n6i vai ngudi
mua. Dé tham gia cac su kién két ndi hay hdi chg thuang mai do Trung
tdm XTBTTMDL Ha NOi t6 chirc can phai dang ky trén website nay. Tat ca
cac nhdém muc tiéu dugce khuyén céo truy cap vao trang web va dang ki la
nha san xuat. Can Iuu y rang cap nhat thong tin dang ki tai trang web la rat
quan trong giup duy tri do tin cay cua thong tin cling nhu su' tin tudng cula
ngudi xem. C4c nhom muc tiéu can thudng xuyén cap nhat théng tin trén
trang web.

(3) Cac cong cu tiép thi khac

Dé tién hanh tiép thi rau an toan, can cé cac cong cu khac nhau dé
gidi thiéu nhdm véi ngudi mua, vi du logo, danh thiép va td rai. Vi sdn pham
dugdc ban thong qua nhém, xay dung logo dong vai trd quan trong tugng
trung cho hinh anh nhan dién nhém. Bién hiéu cling hitu ich dé thong tin
cho ngudi tgi tham dia chi van phong hodc vung san xuat ctia nhém. Cudi
cling, cung cap thong tin can thiét vé san pham, dac biét la thong tin vé an
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toan thong qua bao bi hodc nhan mac san pham la trach nhiém cdia nhém

san xuat rau an toan.

Khuyén cdo mbi nhom san xuat nén xay dung cac cong cu sau day khi

bat dau ban hang tap trung.

Bang 4-2 Cac cong cu tiép thi ca ban

congcu | Kich thuéc S0 lugng Muc dich

e NA 1 H|nlh anh biéu tugng giup nhan dién
nhom

Danh Kich :thu’dc 1'0091 Gidi thiéu tén va thong tin lién hé cua

thié théng danh thiép/ Ahom

P thudng nhom

Gidi thiéu dia chi van phong hoédc vung

Bién 100cm x 1biénhiéu/ | sdn xuat, hodc hudng dan phudng

hiéu 200cm nhém hudng tdéi van phong/ trang trai cho
khach.

- . 500 ta rai/ Gidi thiéu tong quan vé nhém véi cac
Tora A4(gap3) nhém hinh anh truc quan va cac cau chuyén
Bao~b| Kich thudc thllqug can Cung cap thong tin vé ngudi san xuat,
/nhan éu cau thietsurdung san pham va truy xuat nguén goc

mac y trong 1thang P y guong

Nguén: Nhém Dy an JICA

Mau cta méi céng cu dudc thé hién nhu sau.

<Logo>




< Danh thiép >

g % HTX DICH VY NONG NGHIEP HTX DICH VI NONG NGHIEP

APl TONG HOP XA YEN PHU .
TONG HG'P XA YEN PHU

NGLITEN WL HUNG

Gl e

& SOT: 022 139 65 DE6 00HG RIR 460
2t D chiz ME Ha, Yin Phik, Yén MY, Hung Yén
1 Email: Busibwinghtoypigmail com
SAN XUAT VA CUNG NG AL AN TOAN
THEQ TIEL CHURN VIETGAR Wi BASIC GAP

< Bién hiéu >

O Chiing téi san xuit cic loal rau an toan
g, ap dyng quy trinh sin xudt GAP
HOP TAC XA
TAN MINH DUC

Bla chl; Thitn Nam Clu, xa Pham Trdn, huydn Gla Lie, tinh Hél Duong
Piin thogl: 0985 137 320/ 0934 65T 493
E=mai} hitanminhdue201 4@ gmailoom

@ i

p Bugny ey oS

Q>
=}
T
=2
o8
=4
-
=4
(02
3
(9]
=2
[=
O
o
=
=3
o
.




o
=z
[=}
=}
o
-
=
-
©
>
<
o
I
—
&)
[n]
<
(O]
=
o
=)
I
o

< T4 rai>

S phdm dsge tha Bgeh dii i gian cich By v
s v ché, ding g oo i ek cela ik hing,

M 50 Wiekeh hing Iin e2a ching 1k
Vinmard, Big €, Metra,
sbio ] I g Wik Phdny va Duing Minh

“Tieoi ngon mdi ngay aninG Ton SN wukT B e T Nko
Vi sii kchde gia dink ban”

Crang 1 s st sy e iy s v AR
:

e man di tha th vio 1 dyrg phan b héa hor

g
i s oo ngudi, Do 80, ehing 18 66 § sk
g i tich v
it il Tnh sy thaye philen ain soan.

NOI VE CHUNG TOL

5 bl chy e, Gy
] v et sie kg Chiu AU L 10t GO NANG <89 Chill
lrgmg i sin lugng tha hagch, Wit b nang oin s

Ngudn: Nhém Dy an JICA
Hinh 4-5 MAu céc cong cu tiép thi ca ban

Khai niém cad ban vé quang ba ti€p thi va cac bién phap xay dung tai
liéu xdc tién dudgc giai thich trong So tay xay dung tai liéu quang ba (tai liéu
dinh kém 4.2).

4.2 KET NOI V31 NGU'Gl MUA

Dé ban dugc rau an toan, Nhdm muc tiéu nén tim ngudi mua va tim
hiéu xem ngudi mua cé thich hop dé giao dich v8i minh hay khéng. Qua



trinh nay dudc goi 1a két ndi. Do cac nhdm muc tiéu td chirc ban hang tap
trung, ban quan ly nhém muc tiéu dai dién cho nhom muc tiéu gap gd,
thuang lugng véi ngudi mua. Nhu da giai thich trong 2.2.3, c6 nhiéu loai
Nngudi mua rau an toan khac nhau, yéu cau vé chat lugng, khai lugng va sd
ché gilfa nhirng ngudi mua cting khac nhau. M6i nhom muc tiéu can hiéu
ré nhrng loai ngu'di mua ma ho cé thé cung cdp. Luu y rang cac nhom muc
tiéu khong cé da kinh nghiém ban hang tap trung co thé khéng thé cung
cap san pham cho ngudi mua I8n hodc ngudi mua cé yéu cau cao. Cac
nhém muc tiéu nay nén bat dau ban san pham cho céc clfa hang rau an
toan hodc bép an tap thé tai dia phuong, nhirng noi khong yéu cau cao vé
chatlugng hay sd ché. Tham khao 2.2.4 dé suy nghi vé két hgp khach hang.

4.2.1Cach tim kiém ngudi mua

C6 nhiéu cach dé nhém muc tiéu tim ngudi mua. Diéu quan trong la
cac can bd SE NN & PTNT can ho trg cac nhom muc tiéu ndng cao nang luc
va khuyén khich ho chd déng thuc hién cac hanh déng can thiét dé tim
ngudi mua.

(1) Gigi thiéu badi S NN&PTNT va cac dan vi khac

Can bo phu trach tiép thi cda S& NN & PTNT gidi thiéu ngudi mua phu
hop cho méi nhdom muc tiéu. Can bd S& NN & PTNT sé ho trg nhém muc
tiéu, nhirng nhom cd dong luc va cam két manh mé dé tu chu dong thuc
hién cac hoat dong. M6i nhém muc tiéu can tu ndng cao nang luc trong
viéc tim ngudi mua bang cach ap dung cac phuang phéap sau.

(2) Tham gia cac su kién két néi va hoi chg thuadng mai

Can bd S& NN & PTNT ho trg cac nhom muc tiéu tham gia vao cac su
kién két ndi hodc hdi chg thuong mai té chirc tai tinh hodc céac thanh pho
khac nhu Ha Noi. M6i nhdm muc tiéu sé tdn dung cac ca hoi nay dé xac
dinh ngudi mua tiém nang. Cac nhdm muc tiéu c6 gang thuyét phuc ngudi
mua vé nhifng |gi thé khi giao dich kinh doanh v8i nhém bang cach st dung
cac tai liéu, cong cu quang ba cling nhu cac san pham ctia nhom.
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(3) S dung website

Nguon: Trung tdm XTDTTMDL Ha Noi

Hinh 4-6 Hinh anh website ctia Trung tam XTDTTMDL Ha NGi va QR code

Trung tdm Xdc tién Dau tu thuong mai du lich Ha N6i da phoi hagp vdi
Du an xay dung trang web “Nong san an toan" (nongsanantoanhanoi.gov.
vn) - trén trang web nay cé danh sach cac nha san xuat va ngudi mua rau
an toan. Cac nhom muc tiéu co thé tim ngudi mua dap (ng yéu cau. Cac
nhom muc tiéu co thé ndop ho sa tdi TTXTBTTMDL HN dé tu dang ki, theo do
Nngudi mua quan tam co thé truc tiép lién hé vai ho.

Dé dang ki, hay vao trang:

https://nongsanantoanhanoi.gov.vn/Pages/NewsDetail.aspx?ald=4

(4) Tu quang ba

Dé thu hut su chl y clia nguGi mua va ngudi tiéu dung va tang co hoi
hién thi tén nhém, viéc xuat hién trén cac phuadng tién truyén thong khac
nhau nhu truyén hinh, bdo va tap chi la mot cach hiéu qua. Khuyén nghi
cac can bo SA NN & PTNT phu trach tiép thi nén xuc tac cdc nhdm muc tiéu
d tinh minh va phoi hgp véi cac phuadng tién truyén thong cho muc dich
nay. Ngoai ra, cong bd théng tin vé nhém trén trang web, facebook va céc
phuadng tién truyén théng khac cling dugc xem la mot cach lam hiéu qua.
V@i cach lam thr 2, viéc duy tri cap nhat thong tin la rat quan trong.



4.2.2 Tham gia cac su kién két noi
(1) HOi chg thueng mai va cac su kién két noi

1) Héi cho thuong mai

HOi chg thuang mai la su kién ma cac nha san xuat, cung (ng san
pham phu hgp vdi chd dé cua su kién co thé trung bay va ban san pham
cla minh cho ngudi mua va ngudi tiéu dung. S& Cong thuang ctia moi tinh
thuong to chifc hoi chg thuagng mai thudng nién. Tham gia hoi chg thuang
mai cung cap cho cdc nhom muc tiéu co hoi giao ti€p véi ngudi tiéu dung
va ngudi mua va ho c6 thé tim hiéu nhu cau va sd thich clia ngudi tiéu dung.
Tuy nhién, tham gia hoi chg thuang mai khdng phai la cach hiéu qua dé tim
ki€m ngudi mua vi hau hét nhirng ngudi tham gia la ngudi tiéu dung.

2) Su kién két néi tai Ha Noi

Mat khac, su kién két nai la su kién nham muc dich két néi gitra ngudi
san xuat va ngudi mua. Tham gia cac su kién két noi c6 thé la mot cach hiéu
qua dé tim ngudi mua cho nhém muc tiéu vi cé6 mot sé ngudi mua mudn
tim nha san xuat tham gia trong su kién. Trung tdm Thuong mai Noéng
nghiép ctia BO NN & PTNT cling nhu Trung tam XTDTTMDL Ha No6i thudc
UBND Thanh phd Ha N6i td chifc cac su kién nhu vay tai Ha NOi. Tuy nhién,
khong co nhiéu su kién két n6i nham vao cac nha san xuat rau. Bén canh
dé nhifng ngudi mua tham gia su kién két noi tai Ha Noi chul yéu la nhifng
Nngudi mua Idn va cao cap yéu cau san pham phai dugdc chuyén dén Ha Noi.
Céac su kién két ndi tai Ha Noi c6 thé tao ca hoi cho cac nhom muc tiéu md
rong / da dang héa va on dinh mo hinh dé tim kiém ngudi mua mdi, trong
khi dé sé khong phu hgp véi cadc nhdm muc tiéu khong da nang luc cung
cap cho ngudi mua nhu vay hoac khéng cé phuang tién van chuyén.

3) Su kién két néi tai cac tinh

Rat it su'kién két ndi dugc SG NN & PTNT t6 churc tai tinh. SG NN & PTNT
nén to chirc cac su kién két ndi cap tinh, noi nhdm muc tiéu co thé gap gd
ngudi mua trong tinh va céac tinh 1an can. S& NN & PTNT cling c6 thé mdi
ngudi mua tai Ha NGi va cac thanh pho/tinh I8n nhu Hai Phong hay Quang
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Ninh néu nhom muc tiéu cé du nang luc dé giao san pham dén céac thanh
pho nay. Su kién két ndi cap tinh cé thé la dip dé tat ca cac bén lién quan
kinh doanh rau an toan trén dia ban tinh gap g& nhau. Nh{rng ngudi tham
gia dién dan cap tinh co thé bao gom ca ngudi mua hién tai va ngudi mua
mdi, dai dién cua cac cd quan lién quan. Chuang trinh tiéu chuan cua su
kién két ndi cap tinh dugc trinh bay dudi day.

Bang 4-3 Chuong trinh tiéu chuan cho su kién két néi cap tinh

Thdi gian Thang 10 vaThang 4

Muc dich - Tao cd hdi cho céac bén lién quan vé rau an toan gép g& va thao
luan céc van dé khac nhau lién quan dén kinh doanh rau an toan
- Tao cd hoi két noi

Nguai - Sdban nganh lién quan dén kinh doanh rau an toan
tham gia - Nhom san xuat, ngudi mua, cac cong ty cung iing vat tu néng
nghiép quan tdm vé rau an toan

Dia diém - Phong hdinghi clia SE NN&PTNT

Chuongtrinh | - Tém lugc vé nhifng thay déi trong chinh sach va cac quy dinh
- Tong két danh gia giao dich kinh doanh vu trudc
- Kétndikinh doanh

Nguén: Nhom Du an JICA

Sukién cap tinh sé la dip dé hop tong két danh gid vu trudc véi nhirng ngudi
mua hién tai, két noi véi ca nhifrng ngudi mua hién tai va ngudi mua mdicho
mua tdi.

(2) Hudng dan tham gia hdi chg va su kién két néi

Dudi day la hudng dan cho cac nhdm san xuat tham gia cac su
kién két n6i hodc hoi chg thuang mai:

> Trang tri va trung bay gian hang bat mat dé thu hut nhiéu khach téi
tham, trao déi va mua san pham.

> Lapkéhoachtham gia sy kién mét cach cadn than nhu nhan sy tham
gia sy kién, sdn pham, thoi gian khéi hanh, cong cu (tui, can, may tinh, tién
|&, gidy an, tdm, nwéc udng, v.v. néu c6 san pham dé ném thir).



> Nén can nhic can than lwgng rau mang di, loai bao bi, loai dung cu
dwng. Y&u t8 thoi tiét cling nén dwoc cdn nhac (ndng, 4m wét, mua, v.v). Ban
hét san pham tai sy kién va tao an twong tét véi khach hang

> San pham duwoc gidi thiéu va bay ban tai sy kién nén dugc chuan bi
ki vé mat phan loai san pham, dong goi, dan tem, nhan, v.v. Dac biét, can co
san pham dic biét va doc ddo dé thu hat khach hang

> Chuan bj c4c tai liéu va thong tin dé tao nén sy hap dan nhat. Vi dy,
viét tén cta cac co quan/don vi hd tro, sap xé&p tai liéu (danh thiép, to roi, hd
so don vi sdn xuat, v.v) dé khach tham co thé dé dang tiép can.

> Can sap x&p can bd tham gia dé gidi thiéu/ thyc hién tiép thi, tranh
viéc thi€éu nhan sy tham gia, ddc biét can c6 dai dién nhom trong trwong
hop ho cd thé gadp khach hang tiém nang

4.2.3 Két nai truc tiép véi ngudi mua

NEéu nhom muc tiéu tim thay ngudi mua tai hoi chg thugng mai, su
kién két ndi hodc thong qua bat ky phuang tién nao khac, budc tiép theo la
t6 churc két ndi truc ti€p ndi nhdom muc tiéu va mot ngudi mua co cudc gap
mat truc ti€p, tim hiéu nhau va thao luan chi tiét diéu kién giao dich. Ngudi
mua rau an toan thuéng mudn xem vling san xuat va san pham cla ngudi
san xuat ma ho dinh giao dich. Mdc du nhém muc tiéu can tu to chirc két
nGi truc tiép, tuy vady nhom muc tiéu cé thé gap kho khan trong viéc tu sap
x€p két ndi do thiéu kinh nghiém. Theo do S& NN&PTNT cé thé ho trg viéc
t0 churc két noi bang cach lién hé véi ngusi mua va diéu phdi thdi gian, dia
diém két noi.

(1) Cau tric co ban clia mét cuéc két néi truc tiép

Bang dudi day trinh bay cau tric cd ban cia mot cudc két ndi
truc tiép.
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Bang 4-4 Cau tric cd ban ctia mot két noi truc tiép

Chuang trinh

Chitiét

Gidi thiéu nhom
san xuat va ngudi
mua

Strdung danh thiép, ho so don vi san xuat, cac bién
phap dam bao an toan
Ngudi mua nhan td rai va cac tai liéu khac

Thao luan vé cac
loai rau dang cé va
diéu kién giao dich

Cay trong, thai gian cung Ung, khoi lugng cung Ung,
yéu cau chéat lugng, gia

Thai gian giao hang, diém giao hang, cach thiic giao
hang, cach thirc va thai gian thanh toan

Céc thu tuc hgp dong

Th&m vung san
Xuat va xac nhan
san pham

Giai thich vé quy trinh kiém tra an toan
Pua ra cac ghi chép vé san xuat
Gidi thiéu vling san xuat, cd sd sa ché, dong goi, bao

quan san pham va xe chd hang

Ngudn: Nhém Dy an JICA

Dé toi da hiéu qua, diéu quan trong la can chuan bi trudc cac thong tin
can thiét nhu ho sd dan vi san xuat, gidy chirng nhan ban goc.

S& NN & PTNT xUc tac thao luan va ho trg nhom muc tiéu dam phan
hap ly vdi ngudi mua. Bac biét la cdc nhom muc tiéu con thiéu kinh nghiém
trong két noi.

(2) Bién phap xdc nhén yéu cdu chat luong

Nh{fng ngudi mua rau an toan, dac biét la cac nha ban 1é nhu siéu thi
co nhirng yéu cau riéng vé chat lugng bén canh yéu cau vé an toan (Xem (2)
trong 5.1). Dap Ung cac yéu cau nay la mot budc rat quan trong dé xay dung
long tin va mdi quan hé 1au dai véi ngudi mua.

DE hiéu rd yéu cau vé chat lugng cdia ngudi mua, Nhom muc tiéu nén
chuan bi san pham thuc té ca chat lugng t6t va chat lugng xau tai két noi
truc ti€p dé nhdm muc tiéu va ngudi mua co6 thé hiéu nhau vé tiéu chuan
chatlugng cua tirng loai cay trong. Sé hiéu qua néu nha san xuat viét lai vao
gidy trang cac san pham thoa man tiéu chi va chup anh lai.



Have dry scars but large
area

Ngudn: Nhém Dy an JICA

Hinh 4-7 San pham thu hoach thoa mén tiéu chi (hang trén) va san pham khéng
thoa man tiéu chi (hang dudi)

Céc diéu kién va tiéu chi da dugc thdng nhat nén dudgc ghi lai bang
céch st dung mau trong Tai liéu dinh kem 4.3.

Trong moi trudng hgp, nhdm muc tiéu can chia sé két qua thdng nhat
vé chat lugng véi cac nha san xuat va cong nhan tham gia trong qué trinh
s ché va to chirc tdp huan dé ho hoc va lam theo céac tiéu chi da thong
nhat. Néu hinh thirc tap huan nay dugc tién hanh thudng xuyén, né chac
chan sé cai thién do dong déu clia san pham.

0 Viét Nam, nhiéu ngudi mua dic biét 13 siéu thi hodc nha ban 1 cao
cap chu trong téi d6 dong déu ciia san pham. Cai thién d6 dong déu la mot
khia canh ma nhom san xuat cé thé tao nén su khac biét cia minh so véi
cac nhom khéc. Kiém tra yéu cau chat lugng san pham vdéi ngudi mua va
tap hudn ngudi san xuat dua trén céac tiéu chi da thong nhat la mot cach
hiéu qua dé cai thién d6 dong déu ciia san pham.

n bung 19nyg ugli Jeyd uep bupny Aey oS




4.3 LAP HOP DONG

S& NN & PTNT sé ho trg 1ap hgp dong giira nhom san xuét va ngudi
mua. S& NN & PTNT déng vai tro 1a ngudi quan sat trong qua trinh 1ap hgp
déng nham dam bao hdgp dong khong di ngudc vdi Igi ich ciia nhdom muc
tiéu va cac diéu kién dua ra la kha thi.

Bang sau day thé hién cau trdc cd ban clia hgp dong. Mac du cau tric
hgp dong co6 thé khac nhau tuy thudc vao ngudi mua, nhung nhin chung
cac thong tin caban sau day thudng la n6i dung dugc dua ra. Hgp dong bao
gbm thai han hgp dong, cac diéu kién giao dich, trach nhiém ctia moi bén,
thu tuc thanh todn, va céac diéu khoan vé vi pham hgp dong va bdi thuang.

Diéu quan trong la thanh vién ban quan ly cia nhém muc tiéu co thé
doc va hiéu ré néi dung ghi trong hgp dong va dam phan vdi ngudi mua cho
dén khi ho cam thay thoai mai vdi cac diéu kién dugc dua ra trong hgp dong.

Bang 4-5 M4u cau tric hdp ddng: Cong ty phan phéi cho thi trudng cao cap

Piéu

khoan Tieude NGi dung

Pham vi, muc dich cla

bieu1 hap déng

. - « - Thdihan hgp dong va cac diéu khoan gi
Didu 2 Théi han hap déng i han hgp dong va cac diéu khodn gia

han va cham dut hgp déng
- Danh sach céac ho gia dinh tham gia san
S Cam két clia xuat la thanh vién ciia HTX 1a bén ban
ieu .
Bén mua - Danh sach cac thanh vién ho gia dinh
san xuét
. m két cu N
bieu4d C? ,et cua - Yéu cau chat lugng, khdi lugng
Bén ban

Diéu 5 Céc diéu khoan khac

- Cactiéuchidanh gid antoantheo 8
[inh vuc, bao gom vung san xuat va dat,
giong va cay giéng, nudc tudi, phan bon,
thubc BVTV & céac hoa chat khac, thu
hoach, sa ché va déng gdi, cong nhan

Cac diém kiém soat san

Phylyc pham theo VietGAP

Céc diéu khoan xur phat - Céc diéu kién vi pham va néi dung xr

Phuluc2 | ~.~
Wide néu vi pham phat




Piéu

khoan Tiéeu de NGi dung
Gia ban, dia diém giao
Phu luc 3 | hang va cach thurc giao

hang

Ngudn: Nhom Dy an JICA dua trén hgp dong nhan dugc tir cac cong ty

Bang 4-6 Mau cau tric hdp déng: Cong ty chuyén cap hang cho bép an tap thé

Piéu e N
khoan Tieu de Noi dung
pigy1 | Hangvayeueauhang | o o gioh & hang héa
hoa
Bon hang, giao hang bat hgng Vi‘ thai \g@p gla? hang
. Ny o Quy dinh vé ngugi giao hang
Diéu2 | vacécquy dinh vé giao RO
han Quy dinh vé xe tai giao hang
g Quy dinh vé thu tuc gidy t& khi giao hang
Bao gia
A s ) Cach thurc thanh toan
2Ll (ORIl Thai gian hoan thanh thu tuc thanh toan va
thanh toan
Didu4 Tranh viéc giao dich Dinh nghia vé giao dich khong lanh manh
khong lanh manh Pham vi hanh vi giao dich khéng lanh manh
Diéu5 | Bao matthongtin
Trach nhiém ctia méi Trach nhiém cua bén A
bieu 6 . j ) o .
bén Trach nhiém cuabén B
. ) A Bai thuong
Bieu7 | Vipham va boi thiidng Bai thuang trong trudng hap thi€u san pham
Diéu8 | Huy bo hgp dong Céc diéu kién dé huily bo hgp dong
DL 9 ThAdl gian hgp déng co
hiéu luc
Digu10 Mot s6 diéu khoan Giai quyét tranh chap
chung Thay doi trong céc diéu khoan hgp dong

Nguén: Nhom Dy an JICA dua trén hgp dong nhan dudc tir cac cong ty
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Vi m&i quan hé gitra ngudi san xuat va ngudi mua van chu yéu 13 do
ngudi mua quyét dinh, cdc nhom san xuat cé xu hudng bi ngusi mua Igi
dung. Cé nhifng truéng hgp ngudi mua khong tuan theo cac diéu khoan
clia hgp dong mac du ho da ky. Bé tranh nhifng trudng hgp nhu vay, viéc
lua chon mét ngudi mua chan thanh, dang tin cay va co trach nhiém vdi
x4 hoi la diéu t6i quan trong doi vdi cac nhom muc tiéu. S NN&PTNT can
ho trg cac nhdm muc tiéu duy tri méi quan hé coéng bang véi ngudi mua. Vi
muc dich nay, quy tac Ung xU dugc trinh bay dudi day dugc xem nhu quy
tdc caban hiru ich cho ca ngudi san xuat va ngudi mua dé tuan thu. Khuyén
cdo0 ngudi san xuat va ngudi mua dua ndi dung quy tac nay vao trong hap
dong dé dam bao thai d6 cong bang va chan thanh cta ca 2 bén.

4 ) )
HOp: Quy tac irng xu

» Ludnhanh dong dé tao ra madi quan hé tin cay va bén virng gilra ngudi
mua va ngudi san xuat rau an toan.

» Hiéunhu cauvakho khan cta doi tac va cung nhau gidi quyét van de.

» Tranh cac hanh déng thiéu dao dirc nham muc dich truc Igi cd nhan

» Ludn duy tri chat lugng cla san pham va dich vu nhu da yéu cau

» Tranh cac hanh déng gian lan vé an toan cla san pham

» Tranh vi pham céc diéu khoan hgp dong ma khoéng tham van trudc
V@i doi tac

» Tranh viéc tron 1an rau an toan vdi rau khéng an toan
» Tranhviéc sirdung sai nhdn mac va bao bi dong géi ciia nhom san xuat

» Phéi hgp véi SG NN & PTNT néu co6 bat clr van dé gi lién quan dén ké
hoach xuc tién phat trién rau an toan )

Cé nhifng trudng hop cdc nhdom muc tiéu hodc ngudi mua khong tuan
theo hgp dong, dac biét la khi gia thi trudng cao hon gid hgp dong tai thai
diém thu hoach. Viéc cadc nhdom muc tiéu mudn ban dugc hang ra chd la

diéu duang nhién. Tuy nhién, néu nhém muc tiéu ban san pham ra chg ma
khong thong bao cho ngudi mua, diéu doé lam xdi mon nhanh chdng niém



tin cla ngudi mua doi véi nhdm muc tiéu. Nhom muc tiéu sé mat Igiich 1au
dai vi thu Igi trudc mat. Cdc nhdm muc tiéu nén luu y rang moét khi da lam
mat long tin cla ngudi mua thi thuc su' rat kno dé |1ay lai. Khuyén céo la cac
nhom muc tiéu nén thao luan véi ngudi mua va thuang lugng lai vé gid néu
co su chénh léch 16n gilra gid hgp dong va gia thi truagng. Hau hét ngudi
mua khong an dinh gié tai thai diém lam hgp dong va thudng quyét dinh
gid mot hodc hai tuan trudc khi giao hang. Trong trudng hdgp canh tac theo
hgp déng, ngudi mua cd thé cho phép nhdm muc tiéu ban san pham ra thi
trudng sau khi thao luan. Co trudng hgp ngudi mua va nhdém san xuat cung
chia sé thiét hai do bién déng gid. Giao dich vdi nhirng ngudi mua dang tin
cay trong dai han cé thé lam cho hoat dong kinh doanh ctia nhém muc tiéu
tréd nén bén virng.

Céc nhom muc tiéu nén cé diéu khoan vé xU phat trong hgp dong vdi
ngudi san xuat trong trudng hdp ho vi pham hgp déng. DE viéc ban hang
tap trung cé hiéu qua, diéu quan trong la phai chon cac nha san xuat thanh
vién dang tin cay.
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\_ dé nay. )

Hop: Kinh nghiém trong du an- Xay dung mai lién két )

gitra ngudi san xuat va ngudi mua

Thuc té cho thay la cdc nhdm muc tiéu co nhiéu loai rau dé chao hang
va co vi tri gan Ha Noi thi thanh cong hon trong viéc két n6i, trong khi
cac nhom muc tiéu cé it chang loai rau nhung san lugng 1én thi cé it
ngudi mua han dé két noi.

Hau hét ngudi mua déu mién cudng lam hgp dong cho dén khi ho
nhin thay san pham chuan bi dugc thu hoach. Mét khi cac nhém muc
tiéu xay dung dudc long tin vdi ngudi mua thi sé cé kha nang ngudi
mua d&t hang trudc véi nhom muc tiéu, theo do sé dé hon cho cac
nhém muc tiéu trong viéc xay dung ké hoach canh tac dua trén nhu
cau thi trudng.

C6 mot so _trutc . . . ich Ia
khoéng dudc thuc hién. M6t trudng hop 1a do thi€u nhu cau tu phia
ngudi mua. Trudng hdp khac la do nhu cau khong thé chap nhan
dudc tU ngudi mua - yéu cau nhém muc tiéu mua va cung Ung rau
khong an toan tir chg néu nhdm muc tiéu khéng trong dugc moét s6
loai rau cu thé do ho yéu cau. Giam d6c cia nhom muc tiéu quyét
liét phan doi nhu cau dé clia ngudi mua. Tuy nhién, cac trudng hop
dang lo ngai nhat la hgp dong da ki két véi bép &n tap thé - bép an tap
thé tim dén nhdm muc tiéu dé 1ay ban sao gidy chirng nhan an toan.
Ngudi mua nay chi mua rau t* nhém muc tiéu moét hoadc hai lan, roi
sau do khong quay lai. SG NN & PTNT cé thé can thiép trong céc van
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Hoat dong kinh doanh mua ban rau khong phai la dang tinh ma la
dang déng. Cac san pham khac nhau vi mua vu thay doi. Ngusi mua
cay trong vu dong khong thudng xuyén mua cay trong vu he cula
clng nhom muc tiéu néu san pham khong dap Uing dudc yéu cau
clia ho. Mac du két ndi la budc dau tién rat quan trong dé bat dau
giao dich nhung n6 khéng hira hen cho viéc giao dich dai han. Cac
nhém muc tiéu can nd luc khong ngirng dé duy tri mai quan hé tét
v@i ngudi mua.

Su tham gia vao cudc cula lanh dao xa va can b6 S& co hiéu qua kha
qguan doi v8i mot nhom muc tiéu cé hinh thirc Hgp tac xa trudc dé
khong cé kinh nghiém vé ban hang tap trung. Nhdm muc tiéu nay
gap khé khan trong dam phan véi ngudi mua vi can bo thi€u ki nang
va nhém muc tiéu cé vi tri dia ly khong thuan Igi. Uy ban Nhan dan
x& va PPMU d3 t6 chirc cudc hop cac bén lién quan nham xuc tac
céc clfa hang rau an toan, nha cung cap vao bép an tap thé trong dia
ban xa mua rau t' nhdm muc tiéu nay, va Idanh dao nhdom muc tiéu cé
nghia vu phai dat dugc cac két qua ré rang vé doanh so ban hang tap
trung dudi su giam sat cla Uy ban nhan dan xa. Chién ludc nay co
thé dugc ap dung vdi cac Hap tac x& khac néu ho thiéu kinh nghiém

vé ban hang tap trung. )
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CHUONG 5

SAU THU HOACH
VA PHAN PHOI




Chuang trudc gidi thich cach tim va thudng lugng vdéi ngudi mua.
Chuang nay giai thich cach thda man yéu cau clia ngudi mua. Cac hoat
dong sau thu hoach va phan phoi trong ké hoach xuc tién phat trién rau
an toan bao goém gidm sat thu gom va giao hang, ra soat danh gia va lap ké
hoach cho mua vu sau.

1. Giam sat thu gom va giao hang

2. Ra soat danh gia va lap ké hoach vu sau

Nguon: Nhém Dy &n JICA

Hinh 5-1Luéng cong viéc sau thu hoach va phan phoi

5.1 va 5.2 giai thich hoat dong khau trudc va 5.3 gidi thich hoat déng
khau sau.

5.1 CAC BU'GC THU GOM VA GIAO HANG

Hinh bén dudi giai thich cac budc thu gom va giao hang va cac van dé
quan trong can giai quyét trong moi quy trinh.

L=
f Chat

l Luu gii hang len

Xe

lwomg

Tranh trén 1an véi rau khéng an toan >

Ngudn: Nhém Dy an JICA

Hinh 5-2 Cac budc thu gom va giao hang
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Dé dap Urng yéu cau clia ngudi mua, cé ba van dé trong thu gom va
giao hang nhom muc tiéu can luuy. D6 1a 1) Pam bao an toan va chat lugng,
2) Dap Ung yéu cau vé chat lugng clia ngudi mua va 3) Tranh tron 1an vdi rau
khong an toan. Moi van dé dudc giai thich bén dudi:

5.1.1 Pam bao an toan va chat lugng

Nhom muc tiéu can dam bao an toan khoéng chi trong qué trinh san
xuat ma con trong qua trinh thu gom va giao hang. Trong cac qua trinh nay;,
cé rat nhiéu nguy c¢d 6 nhiém véi ndm yéu td, do la nudce ban, dat, rac, chat
héa hoc va chat sinh hoc. Nndm muc tiéu can nhan thiic dugc nhirng yéu
tO rdi ro nay va co gang giam thiéu bang cach tuan theo céc thuc hanh tot.
Ngoai ra, cach x{ ly rau trong qua trinh thu gom va giao hang cting c6 anh
hudng I16n dén chat lugng. Vi du, tranh anh nang truc tiép, hodc khong thu
hoach do déng dé duy tri chat lugng clia rau. Nhdm muc tiéu can luén luén
y thirc viéc duy tri chat lugng. Bang sau liét ké mot s6 thuc hanh tot trong
moi quy trinh thu gom va giao hang. Cac can bd S& NN & PTNT nén khuyén
khich nhém muc tiéu lam theo nhifng thuc hanh tot nay. Thong tin chi tiét
hon dugc trinh bay trong s6 tay hudng dan van hanh hé théng quan ly san
xuat nham thuc day GAP.

Bang 5-1Thuc hanh tot trong tirng quy trinh thu gom va giao hang

Quy

N Thuc hanh tot
trinh

- Kiém tra nhat ky dong ruéng, ddm bao du thdi gian céch ly trud
khi thu hoach (PHI) déi véi thuée BVTV dudc st dung trude khi thu
hoach

- Thu hoach rau vao sang sém hoéc chiéu mat dé giao cho ngudi

mua ngay trong ngay.
Thu

hoach |~ Phai che day rau hodc mang rau dén nha so ché ngay dé tranh

4anh nang truc tiép.

- Trlrcéc loai rau @n cd, cdng nhan phai x(r ly can than dé tranh lam
hong va bam dat vao san pham.

- Loaibd cac vat thé la, sdn pham hu hdng, théi va tan du thuc vat
ra khoi san pham thu hoach




t‘:;i Thyc hanh tét
B&o vé sdn pham va sot dung dé tranh bui ban, nguy cd nhiém
Van ban khi sap xép va van chuyén.
chuyén Chuy tranh nhiém ban vao san pham khi sir dung dong vat (trau,
bo, ngua ...) dé van chuyén.
Thu SUrdung bat 16t va sot dé gilf rau trén ruéng va chuyén rau dén nha
gom sa ché.
Thu gom s6 lugng it trong méi 1an.
Khong chat dong va an manh rau.
San pham phai dudc thu gom vao ndi khong gay 6 nhiém cho
san pham.
Khong dat san pham trong khu vuc Iuu gitr hoa chat va phan bon.
Tranh dat truc tiép sot san pham trén mat dat dé tranh cac nguy
cd 6 nhiém vat ly, héa hoc va sinh hoc.
Sdché

Ngugi lao dong chi sr dung cac dung cu, vat liéu dong goi dugc
gilf sach sé, hoat dong tot trong qua trinh sa ché va ddng goi san
pham.

Chuy trong qué trinh lam viéc, tranh lam hdng, v&, nhiém ban
sinh hoc, vat ly, hda hoc trén san pham.

Loai bd cac vat thé la, sdn pham hu hdng, théi rifa va tan du thuc
vat ra khoi san pham (14, canh cay, v.v.).

Chi sif dung nudc sach dé rira san pham.

Phai thay nudc rifa san pham thudng xuyén. Khong rifa san pham
qua 3 phut dé tranh nudc va vi sinh vat xadm nhap vao san pham.
SUrdung sot nhua dé dung san pham sau khi rifa dé dam bao
khong bi lay nhiém chéo.

Tranh hoan toan su tiép xuc truc ti€p gitra san pham da dong goi
va san pham chua dong goi.

San pham sau khi dong goéi phai dugc dan tem nhan dé tién cho
viéc truy xuat ngudn géc san pham.
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Quy

N Thuc hanh tot
trinh

Ba,o - San pham phai dugdc bdo quan & nai kho rdo, sach sg, tranh nguy
quan

canhiém khuan.

- San pham khong dudc bao quan chung véi phan bon, hoa chat
noéng nghiép va céac chat tay rira, khir trung.

- Trif céc loai rau &n cd, cac san pham rau sau thu hoach khéng:
dugc dé truc ti€p trén mat dat, san dé tranh 6 nhiém hoa hoc, sinh
hoc vavatly.

- NEéu rau cu dudc bao quan trong diéu kién lam mat, diéu chinh
nhiét d6 khong qud thap dé tranh séc nhiét.

- Ghilaingay sd ché, déng goéi va theo doi san pham dé tranh cung

cap rau cla ngay hom trudc cho céac siéu thi va khach san

Ngudn: Nhém Du an JICA

5.1.2 Pam bao yéu cau vé chat lugng cua ngu'di mua

M6t khia canh quan trong dé thoa méan yéu cau cla ngudi mua la tiéu
chuan chat lugng. Ngoai cac bién phap chung dé duy tri chat lugng da giai
thich & trén, can phai cé nhirng chu y dac biét trong qua trinh thu hoach,
thu gom va sd ché dé lam hai long ngudi mua. Pac biét doi véi cac siéu thi
cao cap. Nhirng ngudi mua nay c6 nhiéu yéu cau khac nhau vé hinh thirc,
kich thudc va quy cach déng goi va cac nha cung cap sé bi giam so lugng
ban hoac tlr chdi san pham néu ho khong tuan tha cac tiéu chuan. Dé tranh
nhrng trudng hop nhu vay, nhom muc tiéu can kiém tra cac tiéu chuan
khi thu hoach thuc té€ nhu da giai thich trong muc (2) cua 4.2.3 va thudng
xuyén tap huan cong nhan dua trén cac tiéu chi da thong nhat véi ngudi
mua dé ho co thé dé dang tuan thd céac tiéu chuan. Bang § trang tiép theo
trinh bay cac vi du vé tiéu chuan chat lugng theo yéu cau clia mét nha phan
phoi cao cap tai Ha NoOi.



S6 tay huéng dan Phat trién Chuéi Cung (rng



Bang 5-2 Vi du vé tiéu chuan chat lugng cua siéu thi cao cap

TT | Ténsanpham | Cam quan
Caibdptrang | - San pham phai tuai, gitr nguyén toan bd bap cai, khéng cé dém
den hay vang.
- Khéng gia.
- Khéng bi hu hdng, thdi hodc hu hang do con trung, dich bénh,
nam.
- C&t gon gang, khong co vét cat den hay nau.
! - Khéng bi nut tach.
- Cubn chat.
- Khong cat va loai bo nhiéu 14 bén ngoai.
- Khoéng bi hong bén trong do c6n trung/ dich bénh. Chap nhan |4
bén ngoai bi dnh hudng bdi con trung <10% dién tich cua la.
- Khoéng bi dinh dat hay nhitng thir khac.
Ca chua - Cachua mdi va tuai, nguyén ven, hinh dang can déi, chdp nhan
nhirng qua thu hoach hai bién dang.
- Vo6 min mang va tudi sang. Chap nhan seo nhd, khd, khdng cd
seo sau, dién tich seo =5% dién tich clda toan bé ca chua.
- MUc dé chin la han 70% dién tich cla toan bo ca chua.
2 - Qua con tudi, mai, nguyén ven. Khdng cat vao ca chua.
- Khong hu hai, nit, phai mau, théi mém, hu hai do con trung,
bénh, nam.
- Cachua khong ban, khéng dinh dat, hon hap la.
Bdng cai (stp | - Bong tudi, nguyén ven (bé mat khéng co vét nit).
Ig xanh) - 3-514 non bén ngoai.
- Phan dudi cuéng khong bi ndit, mau ndu sam.
Khong bi bién dang hodc qué gia (bé mat khong rdi rac,
3 hoa nhd khong ng, khong vang).

- Khoéng bi hu hai, v3, théi hodc bi pha hdy bdi con trung va
bénh nam.

- Khong 6 vang do da héo Ua, chap nhan mau xanh nhat -
vang nhat do thu hoach non.




Kich thudc/ trong lugng

bong goi

Tiéu chuan 1

Tiéu chuan 2

Tiéu chuan 3

Béap cai dudc dan
tem bdi ngudi mua:

Cac san pham dugc
bao badng nylon mém,

Cac san pham dugc
bao géi bang gidy

~1.5kg/cai bap.

>800g / bap cai. dan tem trén moi san tha cong, dan tem
pham, khéi lugng thuc | trén moi bap cai,
té dudc ghi ré trén bap | khéi lugng thuc té
cai. dudc ghi trén bap
cai.
=140g/qua. Ca chua dugc dong goi | Ca chua dudc dong

trong khay x6p, cé tem
va trong lugng thuc té
trén méi khay.

goi trong hop nhua,
cétemvatrong
luUgng thuc té.

bonvi: 2-3 cachua/
khay.

Banvi: 3 cachua/
hop.

Gia goi:

Gia goi:

Hudng dan bao quan:
Bao quan toi uu:
8°C-12°C trong vong 5 -
7 ngay.

Hudng dan bao
quan: Bao quan toi
uu: 8°C-12°C trong
vong 5 - 7 ngay.

- budng kinh bong:
=8cm.

- chiéu dai bong:
<18cm (tU than Ién
ngon).

San pham dugc boc bdi
mang nhua, dan tem
trén bong, khoi lugng
thuc té.

San pham dugc
dong goi. Trong
lugng thuc té cla
ting bong.
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TT | Ténsanpham | Cam quan

Carét - Carot tuaoi, nguyén ven, kho, can doi.

- Loai bd tat ca 14, ré.

- Vé mau cam

- Mau cam dac trung cho bén trong cu ca rot.

- Khong gia (16i khong qué I8n va khéng cé xa bén trong).

- Khéng hu hai, nit, khéng thdi mém, khong théi, khong hu hai
do con trung, bénh, nam.

- Khong ndy mam
- Chap nhan phan mau xanh trén cd ca rét, chiéu dai <1,5cm.
- Khong ban, khéng bi dinh dat va nhirng th khac.

5.1.3 Tranh tron lan véi rau khong an toan

Viéc dé tron 1an rau an toan vdi rau khong an toan la mot trong nhirng
van dé nhiic nhoi lam x6i mon long tin clia ngudi mua cling nhu ngudi tiéu
dung d6i vdi rau an toan. Bé duy tri long tin ctia ngudi mua cling nhu ngudi
tiéu dung, cdc nhom san xuat rau an toan nén thiét 1ap truy xuat nguén géc
rau cla minh tu khi san xuat dén khi giao hang. Vé van dé nay, viéc luu trif
ho sd thudng xuyén vé thu hoach, sa ché va giao hang cé tam quan trong
hang dau dé nhom muc tiéu co thé theo doi cac loai rau lién quan va xac
@ dinh nguyén nhan dé dang bat c(r khi nao c6 van dé xay ra. Truy xuat nguon
g6c cling nhu cac bién phap tranh tron 1an dugc dua vao cac hoat dong

sau thu hoach trong s6 tay huéng dan van hanh hé théng quan ly san xuat
nham thdc day GAP. Phan nay giai thich cach tranh trén 1an khi nhom muc
tiéu thu mua rau tir bén ngoai.

Mot khi cac nhdm muc tiéu phat trién nang luc ti€p thi va thanh cong
trong viéc tang khai lugng giao dich, sé cé trudng hgp ho khong coé du khoi
lugng thu hoach dé dap irng nhu cau clia ngudi mua. Trong truéng hgp do,
mua rau trbén ngoai sé la mot phuong an. Cling cd thé cé trudng hgp nhém
muc tiéu muén thu mua rau ma ho khong san xuat tir bén ngoai dé ma rong
kinh doanh. C6 dudc cac nha cung cap dang tin cay tu bén ngoai dudc coi
la mot trong nhirng mau chot dé on dinh hodc md rong kinh doanh.




3
boéng goi 5.
Kich thudc/ trong lugng - - - =
Tiéu chuan 1 Tiéu chuan 2 Tiéu chuan 3 =
=]
Trong lugng: 80 -300g/ | Bdng godi trong khay x6p, | Ca rot duge dong géi | Ca rét duge bao ‘§_
cucarot dan tem trén mdi khay trong tui ludi, dan tem | phu bdi mang =
Dai: 10 -25¢cm trén mai tui nhua, dan tem 5
bén ngoai =
: 5
Danvi: 2-4 clia carét/khay | Ban vi: 1kg/tui Dan vi: 2-4 cu 2]
(=
O’
Gia goi: Gia goi: Gia goi: §
=}
Hudng dan bao quan: Hudng dan bao quan: | Hudng dan bao S
Bao quan t6i uu: 8°C-12°C | Bao quan toi uu: quan: Bao quan =

trong vong 4 - 6 ngay. 8°C-12°C trong vong t6i uu: 8°C-12°C

4 -6 ngay. trongvong4-6

ngay. @

Dé dam bao rau an toan khong bi rdi ro do thu mua tir bén ngoai, nhém
muc tiéu can co chinh sach va quy trinh rd rang dé dam bao an toan khi thu
mua tUr bén ngoai dé ho co thé chiu trach nhiém khi cé thadc mac hodc bat
ky rac réi nao. Dudi day 1a cac huéng dan vé hinh thirc mua tir bén ngoai.
Cac can b SG NN & PTNT nén khuyén khich va hudng dan cac nhém muc
tiéu thuc hién theo hudng dan nay.

(1) Chinh sach thu mua

Cac nhom muc tiéu can co chinh sach ré rang vé viéc thu mua tir bén
ngoai nhdm muc tiéu. Cé hai trudng hdp mua rau ti bén ngoai. Mot trudng
hdp la nhdm muc tiéu chi thu mua rau tU bén ngoai khi nhém muc tiéu
khong du thu hoach. Trudng hdp khac [a nhdom muc tiéu thudng xuyén thu
mua mot so loai rau cu thé hodc khai lugng rau nhat dinh ti bén ngoai. Cac
nhom muc tiéu nén rd rang viéc ho di theo hudng nao néu ho thu mua rau
tU bén ngoai.

(2) Chinh sach cua ngudi mua

Nhom muc tiéu can kiém tra véi ngudi mua xem ho c6 cho phép nhém
muc tiéu thu mua rau tir bén ngoai hay khéng va ho cé chinh sach gi. Ngudi
mua cd thé yéu cau nhém muc tiéu gufi thong tin cdia nha cung cép cuta ho




hodc yéu cau in tén nha cung cap trén tem nhan hoac bao bi. Mot s6 ngudi
mua cho phép nhdm muc tiéu cung cap rau trong dé co rau tir bén ngoai néu
nhém muc tiéu chiu trdch nhiém vé sy an toan cla tat ca nguon cung cap.

(3) Lua chon nha cung cap

Nhém muc tiéu nén thu mua rau tUr cac nha san xuat da dugdc ching
nhan VietGAP hodc cd chifng nhan vung san xuat an toan va thuc hién theo
GAP cd ban vdi viéc ghi chép nhat ky san xuat thudng xuyén. Nhom muc
tiéu nén dén tham cac nha cung cap du kién dé kiém tra gidy ching nhan,
khu vuc san xudt va ghi chép nhat ky san xuat cua ho trudc khi bat dau thu
mua. Bang sau day giai thich cac diéu kién ma cac nha cung cap tu bén
ngoai phai dép Ung.

Bang 5-3 Lua chon nha cung cap

Tr:::g Piéu kién dai véi nha cung cap Thumua

1 Cé c’hL'rngNnhén VietGAP nhung khong ghi chép nhat Khéng chap nhan
ky san xuat

2 Co \chu‘ng rlhan VietGAP va ghi chép nhat ky san xuat Chap nhan
thudng xuyén
San xuat theo GAP Cd ban, cd chirng nhan ving du

3 diéu kién san xuat an toan nhung khéng ghi chép nhat | Khoéng chap nhan
ky san xuat
San xuat theo GAP cd ban, co chifng nhan vung du diéu

4 kién san xuat an toan va ghi chép nhat ky san xuat thuang Chap nhan
Xuyén

Nguon: Nhém Dy én JICA

Trudng hgp nhom muc tiéu ban rau thu mua tir bén ngoaila rau thudng
khong phai rau an toan, nhdm muc tiéu co thé thu mua tir bat ky nha cung
cap nao nhung nén bdo quan rau thudng & khu vuc riéng.

(4) Ho sa ghi chép thu mua

Cac nhom muc tiéu can ghi lai ngay thu mua, tén nha cung cap, tén
cay trong va khoi lugng thu mua khi ho thu mua rau ti bén ngoai. Cac ho



sd nay can dudc xem xét tai thoi diém danh gia n6i bo cling nhu giam sat

bén ngoai.

(5) Pong goi va dan nhan

NEu ngudi mua muén, nhom muc tiéu nén bao gom thong tin clia nha
san xuat va vung san xuat doi vdi rau mua bén ngoai trong méa QR, bao goi
hodc nhan méac cua ho.

(6) Ndi bao quan

Nhém muc tiéu can luu trlf rau qua thu mua tur bén ngoai tach biét vai
rau do nhém muc tiéu san xuat. Vidu, dat cac vach ngdn cho khu vuc dérau
mua tU bén ngoai va ghilai vi tri .

5.2 GIAM SAT THU GOM VA GIAO HANG

Khi bat dau thu gom san pham thu hoach va giao hang, toan b6 quy
trinh phai dugc nhdm muc tiéu gidm sat dé dam bao thda méan céac diéu
kién thu gom va giao hang cling nhu d6 an toan cula rau nhu da thda thuan
vdi ngudi mua. Cac can bo SG NN & PTNT sé xdc tac va ho trg qua trinh nay.

Viéc giam sat thu gom va giao hang dugc thuc hién theo hai cach, dé
la gidam sat thuc té qua trinh thu gom va giao hang va thu nhan phan hoi
tU ngudi mua. Cach thr nhat nham muc dich dam bao théa man cac diéu
kién thu gom va giao hang cling nhu diéu kién an toan cta rau nhu da thoa
thuan va&i ngudi mua, con cach th hai nham muc dich kiém tra xem ngudi
mua c6 hai long vdi san pham dudc giao va dich vu ciia nhém muc tiéu hay
khong. Ca hai cach gidm sat déu quan trong dé dam bao su hai long cla
khach hang.

5.2.1Giam sat thuc té

Trong qua trinh gidm sat thuc t€, cac diém kiém soat® ctia moi
budc sau khithu hoach dugc kiém tra bang cach st dung phi€u kiém
tra (Tai liéu dinh kém 5.1). Phi€u kiém tra bao gdm cac hudng dan

5 Cac diém kiém soat 1ay nhiém chéo bidu thi cac diém & do viéc thu hoach san pham muc tiéu co thé bj lay
nhiém bdi nudc ban, dat, rac, hda chat va cac loai rau khac.
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cho ngudi san xuat hodc cong nhan tuan theo khi ho x(r ly thu hoach
dé tranh nguy co & nhiém bdi 5 yéu t6, cu thé 1a nudc ban, dat, rac,
chat hdéa hoc va chat sinh hoc cling nhu duy tri chat lugng / truy xuat

nguoén goc.
! 1 1 1 1 1
;—/ nxe

Ngudn: Nhém Dy an JICA
Hinh 5-3 Cac budc trong hoat ddng sau thu hoach

SA NN & PTNT sé cung vdi cac nhom muc tiéu to chirc tap huan gidm
sat. Chuang trinh tiéu chuan dudgc dua ra dudi day

Bang 5-4 Chuang trinh tiéu chuan cho giam sat thu gom va giao hang

Thdi gian 2gid

Nguoi tham gia ® Nhom muc tiéu: Giam déc va quan ly hau can
® SO NN&PTNT: Can bd san xuat va can bo phu trach tiép thi

Chuaong trinh ® Tai moi diém kiém soat, ngu'di tham gia sé kiém tra cac diém
ki€ém soat bang cach str dung danh muc diém kiém tra tiéu
chuan (Tai liéu dinh kem 5.1).

® Sau khi kiém tra tat ca cac budc, ngudi tham gia sé chia sé cac
phat hién va thao luan cach thirc cai thién cac thuc hanh.

Nguon: Nhom Du &n JICA

M&i nhdm muc tiéu nén thudng xuyén str dung danh sach nay dé kiém
tra cac diém kiém soat nhdm giam thiéu nguy cd a8y nhiém va nang cao
chat lugng tong thé cuia hoat dong thu gom va giao hang.



HoOp: Kinh nghiém trong Du’ an -
Giam sat cac hoat dong thu gom va giao hang

1. Khong phat hién nguy cd lay nhiém nghiém trong méac du cé mot
so0 diém can cai thién vé diéu kién vé sinh ca ban.

2. CO thé giam sat chi nhdm muc dich phat hién nguy ca 1ay nhiém.
Tuy nhién, dé cai thién hiéu qua gom hang va giao hang, giam sat
va dua ra tu'van vé mat hoat dong nhu quan ly chat lugng cling co
thé hiéu qua

3. Dé hoat dong giam sat dat dugdc hiéu qua han, diéu quan trong |a
can c6 su tham gia clia ban quan ly nhém muc tiéu. Thém vao do,
két qua giam sat can dugc chia sé mot cach hiéu qua véi cac thanh

vién khac cling nhu ngudi san xuat ciia nhém
\ 9 9 J

5.2.2 Phan hoi tir ngu'di mua

Quan ly ban hang cdia nhom muc tiéu nén thudng xuyén tim kiémy
ki€én phan hoi ctia can bo lién quan phia bén mua vé chat lugng san pham
va dich vu. Vi ngusi mua luén ban ron va khéng dé dang danh thai gian dén
tham nha san xuat, nhom muc tiéu cé thé chi can goi dién dé kiém tra xem
viéc mua ban cd 6n khéng hoac dén clra hang hoac van phong cla ngudi
mua dé tim kiém phan hoi cia ho. Viéc tim kiém théng tin phan hoi cho
ngudi mua thdy nhém muc tiéu quan tdm dén ho nhu thé nao va néu dugc
tién hanh dung céch, sé tang su tin tudng tU ngudi mua.

Néu nhém muc tiéu nhan dugc y kién phan hoi, du tét hay chua tot tir
phia ngudi mua, quan ly ban hang sé dién cac thong tin do vao phiéu phan
hoi (Tai liéu dinh kém 5.2). Nhdm muc tiéu co thé thuong xuyén chia sé va
ra soat cac phiéu phan hoi vgi cac thanh vién ban quan ly, ngudi san xuat
va cong nhan dé cai thién hoat dong cla ho. Can bo S& NN & PTNT cling
sé thu thap va chia sé phan hoi tir ngu'di san xuat véi ngudi mua bat cu khi
nao co the.

Cudc hop cac bén lién quan sé dudc té chirc néu c6 van dé nghiém
trong can dugc thao luan va giai quyét giita nhom muc tiéu va ngudi mua.
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S& NN & PTNT nén khuyén khich va hé trg nhém muc tiéu t6 chirc cude
hop nay.

/

HOp: Kinh nghiém trong Dy’ an - A
Y kién phan héi tir ngu'di mua

Y ki€én phan héi t&r ngudi mua dudc phan loai, bao géom cac phan hoi
lién quan dén viéc st dung thudc BVTV, sd ché va giao hang.

Y kién phan hai lién quan dén viéc st dung thuéc BVTV bao gom s
dung thudc BVTV khong dugc phép st dung, phat hién ton du thuéc
BVTV va trén lan véi rau khéng an toan.

Y ki€én phan hoi vé giao hang bao gém cham tré trong viéc giao hang
va khong dap Ung so lugng hang cung Ung.

Y ki€én phan héi rat hitu ich trong viéc nhan biét cac nut that trong chudi
cung Ung. Giai quyét van dé dua trén y kién phan hoi rat hiéu qua trong
viéc cai thién quan ly chubi cung Ung. Hai trudng hgp sau day la vi du

vé cach cac nhdm muc tiéu cai thién chudi cung Ung cutia ho.

Phan hoi Hanh dong
Strdungthudc | TAng cudng giam sat s dung thudc trif cd bang céach
trif cé khong clr mot ngudi chuyén trach, loai trlr ngudi san xuat da vi
dugcbénmua | pham quy dinh khoi nhdm cung (rng cho ngudi mua lién
phé duyét quan, tdng cudng trao doi vdi ndng dan san xuat

Rau cung Ung NA&ng cao ki ndng sd ché bdng cach tap huan can bo va
co6 chat lugng gidi thiéu cac ki ndng cai tién. Tang cuong trao doi voi
thap nguoi mua.

S

Piéu quan trong 1a mo6i nhém muc tiéu can ghi chép va ra soat cac y




5.3 RA SOAT DANH GIA VA LAP KE HOACH CHO VU SAU

Vao cudi vu doéng, can to chirc thuc hién 2 hoat déng, bao gdm hop
tong két danh gia véi ngusi mua va té chdc TOF veé tiép thi. Muc dich cua
hoat dong thr nhat doi véi nhom muc tiéu la ra soat danh gid viéc giao dich
vdi ngudi mua dé rat ra cac bai hoc kinh nghiém va xac nhan céc thuc hanh
tot, muc dich cta hoat dong th( hai d6i véi SG NN&PTNT la ho trg nhom
muc tiéu xay dung ké hoach hanh dong cho 1 nam tiép theo dua trén kinh
nghiém ctia ndm nay.

5.3.1Hop tong két danh gia véi ngu'di mua

Nhu da giai thich trong phan trudc, nhdm muc tiéu dugc khuyén khich
thudng xuyén tim ki€ém phan héi tir ngudi mua. Ngoai ra, mdi nhom muc
tiéu nén to chiric hop tong két danh gié vdi cac nha thu mua chinh vao cudi
vu dong. Muc dich ctia cudc hop nhu sau:

® Thunhany kién phan hoi dé hiéu han céc thuc hanh tét va cac bai
hoc kinh nghiém cho giao dich kinh doanh cay trong vu dong
® Dam phan vé kha nang giao dich kinh doanh céc cay trong vu he
hodc vu dong tiép theo
Co mot cudc hop tong két danh gia sé gilp cac nhom muc tiéu dé
dang bat dau thao luan vé giao dich vu tdi vdi ngudi mua. Chuang trinh tiéu
chuan cua cudc hop tong két danh gia dugc trinh bay dudi day. Nnom muc
tiéu s& tom tat cac chitiét giao dich v8i ngudi mua va chd tri cudc thao luén.
Can b SE NN & PTNT ho trg nhdm muc tiéu.
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Bang 5-5 Chugng trinh tiéu chuan cua cudc hop téng két danh gia

Thdi gian Thang 3-4

Diadiém | Van phong ctia nhom muc tiéu ho&c van phong clia ngudi mua tly
thudc vao két qua diéu phoi

Ngudi Nhom muc tiéu: Gidm doc va quan ly tiép thj
thamgia | SGNN & PTNT: Can b0 phu trach tiép thi

NOidung | 1.Rasoat giao dich kinh doanh céy trong vu dong

® Khéilugng giao dich

® Tuan theo céc diéu kién da théng nhat trong hgp dong

® Cac thuc hanh tét va bai hoc kinh nghiém (thu gom & giao
hang, chat lugng, an toan)

2.Thao luan vé tiép tuc giao dich kinh doanh

Congtac | e Ban photo hgp dong

chudnbi | e T¥rgi/hd sdndng luc don vi san xuat cap nhat
® K& hoach san xuat cay trong vu he

® MA&u san pham cay tréng vu hé

Nguén: Nhom Dy an JICA

Céc nhdm muc tiéu nén to chirc cudc hop tong két danh gia vdi nguai
mua chinh. Cac cudc hop nay dac biét hiéu qua daéi véi nhirng ngudi mua
I6n cd yéu cau cao & Ha Noi. Boi véi nhirng ngudi mua nay, cac nhém muc
tiéu co thé dén tham van phong clia ngudi mua dé cd thao luan ngan néu
ho thay kho khan trong viéc mdi ngudi mua dén van phong ciia nhém
muc tiéu.

Trong trudng hgp nhom muc tiéu gap kho khan trong viéc to chirc mot
cudc hop danh gia tong két véi nhiéu nguGi mua nha, ho co thé to chirc mot
cuoc hop vdi tat ca ngudi mua.

5.3.2 Tap huan TOF vé tiép thi

SA NN & PTNT nén t6 chirc tap huan TOF vé tiép thi vao thang 5 hang
nam dé chia sé kinh nghiém ctia nam trudc, dac biét la vu déng va xay dung
ké hoach hanh dong tiép thi cho nam ti€p theo gitfa cac nhdm muc tiéu.
Muc dich cua tap huan TOF vé ti€p thi nhu sau:

 Chia sé kinh nghiém trong cac hoat dong ti€p thi gitfa cac nhom

muc tiéu



» Chia sé ké hoach hanh dong ti€p thi ciia cac nhdm muc tiéu vdi cac
bén lién quan nhu cac nhém muc tiéu khac, ngudi mua va céac cd
guan chinh quyén dia phuang

Bang sau cho thay khai quat vé ké hoach hanh déng ti€p thi can dudgc
xay dung. Biéu mau cua k& hoach hanh dong dudc trinh bay trong tai liéu
dinh kem 5.3. K€ hoach hanh dong bao gém 2 phan, ra soat danh gia vu
trude va ké hoach hanh dong vu tiép theo.

(%]
(=3
Ld
Q
<
=
<
(=}
=}
«Q
o
x
=}
o
=2
[+
~
-~
=
>
=}
(@]
=
=
&
o
=
=}
=
=}
Q

Bang 5-6 Khai quat ké hoach hanh ddng tiép thi

Phan NGi dung
PHAN 1 1. Tinh hinh ban hang
Ra soat danh gid vu trudc 2. Phan hoi tir nguoi mua @

3.Thuc hanh tot
4. Théach thirc trude mét

PHAN 2 1. Chién Iugc véi ngudi mua

K& hoach hanh dong chovu ti€ptheo | 2. Thanh vién ban hang tap trung
3. Giao tiép vdi ngudi mua

4.S3an pham

5. Giao hang

6.Chiphivagiaca

Ngudn: Nhom Dy an JICA

Dua trén cac hoat dong d& dudc thuc hién trong ndm trude, méi nhom
muc tiéu sé xay dung mét ké hoach.

Chuang trinh tiéu chuan cua tap huan TOF vé tiép thi dudc trinh bay
dudi day.




Bang 5-7 Khai quat tap huan TOF vé tiép thi

Thai gian NUra ngay
Dia diém Phong hop clia SG NN&PTNT
Giang vién Can b6 S& NN&PTNT phu trach vé tiép thi
Ngugai tham gia Thanh vién quanly (Gidm déc va quan ly san xuat, quan ly hau can va

quan ly ban hang) va ngudi san xuat chinh cia méi nhom muc tiéu.
Khoang 5 ngudi t' mi nhom
bai dién ngudi mua, dai dién cd quan huyén, xa

Chuang trinh 9:00-9:10 Phét biéu khai mac

9:10-9:30 Thuc trang san xuat va phan phaoi rau an toan trong tinh do
SENN&PTNT trinh bay
9:30-11:30 Trinh bay va thado luan vé k& hoach hanh dong tiép thi bai
tUng nhdm muc tiéu

(20 phat/nhém muc tiéu)

Nguén: Nhom Dy an JICA

Dai dién ngudi mua, xa va huyén co thé dugc mai tham gia TOF dé ho
cling ndm dudc tinh hinh ctia nhdm muc tiéu va cé thé dua ra nhirng tu' van
va ho trg can thiét.

Nhém muc tiéu sé thuc hién cac hoat dong ti€p thiva SG NN&PTNT sé&
gidm sat va dua ra tu van va ho trg cho nhdm muc tiéu dua trén ké hoach
hanh doéng.




CHUONG 6

CO CAU

THU'C HIEN




6.1C0 CAU THUC HIEN

Cd cau thuc hién ca ban dudgc trinh bay trong hinh dugi day.

" Nhém néng dan

_ Cic nhom ben neod
s Trudng nhom KE toan

" Quan Iy san 1 auan Iy hau 3 An e
can

Nguoi mua

‘Giao hang
Nau'oi tiéu
diing

sat ndi § 7 SO NN&PTNT
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Kiém tradéng
rubng

Kiém tra
dang rufing

Nguén: Nhom Dy an JICA
Hinh 6-1Ca cau Thuc hién

6.2 VAI TRO VA TRACH NHIEM CUA NHOM SAN XUAT

Nhom san xuat muc tiéu (HTX Nong nghiép/Cong ty) la dan vi thuc hién
chinh k& hoach xUc tién phat trién rau an toan. M6i nhom san xuat muc tiéu
s& chiu trach nhiém ca quan ly san xuat va phat trién chudi cung Ung (ti€p
thi). V& mét tiép thi, cdc nhém san xuat tugng Ung sé xay dung cac cong cu
quang ba, két ndi vdi ngudi mua, 1ap hgp dong va thuc hién viéc thu gom va
giao hang dong thai duy tri 1dng nghe phan hoi cda khach hang.

MGi nhdm san xuat muc tiéu sé thiét 1ap mot bd may quan ly bao gém
cac thanh vién sau day:

Trudng nhém/ Gidm déc HTX

® Quanly san xuat
® Gidam satnoibo
°

Quan ly ban hang



® Quanly haucan

® Kétoan

Trong so céac thanh vién dugc liét ké & trén, trudng nhom/giam déc
hdp tac xa, quan ly ban hang va quan ly hau can cd vai tro cu thé trong tiép
thi nhu dudc giai thich dudi day:

(1) Trudng nhom/Giam doc hgp tac xa

- Quyét dinh nguGi mua muc tiéu va chién lugc tiép thi tong thé

- Phé duyét va giam sat thuc hién ké hoach tiép thi

- Daidién cho nhdm/hdp tac xa dé ki hgp dong véi ngusi mua, va ki thda
thuan nguyén tac véi thanh vién hgp tac xa vé ban hang tap trung

- Daidién cho nhém/ hgp tac x& ti€p nhan ho trg vé vat tu, tai chinh, céng
nghé tu cac to chirc, ca nhan bén ngoai

- Quyét dinh ké hoach dau tu cd sd ha tang va trang thiét bi can thiét cho
thu gom va giao hang

- Gidm sat cac hoat dong thu gom va giao hang nham dam bao dép Uing
cac yéu cau vé an toan va chat lugng

- Pai dién cho nhdm/hdp tac xa thao luan va giai quyét cac van dé bao
gbm céc van dé lién quan dén tiép thi véi ngudi mua va cac bén lién
quan khac

(2) Quan ly ban hang

- Dudisu giam sat va chi dao truc tiép ctia Trudng nhém

- Xay dung va thuc hién ké hoach ti€p thi

- Xay dungva cap nhat cac cong cu ti€p thi nhu ho sd nha san xuat va to rdi

- Chudongtiép canvaduy trilién lac v8i ngudi mua phu hgp véi nhom dé
xUc tién ban hang

- Duthdo hgp dong ban hang va dam phan véi ngusi mua

- Thu thap phan hoi tir ngudi mua vé dich vu va san pham cta nhom va
chia sé vdi cac thanh vién khac trong nhém dé duy tri thuc hanh tot va
cai thién hoat dong
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- Diéu phoi vdi ngudi mua va cac bén lién quan dé to chiic hop tong két
danh gia cudivu dong. Phan anh két qua ctia cudc hop toéng két danh gia
trong ké hoach tiép thivu téi

- Quanly viéc ban san pham

(3) Quan ly hau can

- Dudi su giam sat va chi dao truc tiép ctia Trudng nhém

- HO trg quan ly san xuét xay dung ké hoach canh tac

- Xay dung ké hoach giao hang cho ban hang tap trung thdng qua thao
luan vdi quan ly san xuat va quan ly ban hang dua trén cac don hang tur
ngudi mua

- Tim hiéu yéu cau cuia ngudi mua vé chat lugng cling nhu diéu kién so
ché va tadp huan ngudi san xuat hodc nhan vién phu trach thu hoach
hodc sd ché dé dap (ng cac diéu kién nay

- Thu gom san pham ti ngudi san xuat dé dap (ng yéu cau cla ngudi
mua vé chat lugng va s6 lugng. Ra soat danh giad cac qua trinh bang
cach st dung danh muc kiém soat

- Quanly dong hang nhap vao va xuat ra tai nha so ché/ khu bao quan rau

- Gitrnha so ché/ khu bao quan rau dudc sach sé&, an toan nham dap (ng
yéu cau cla hoat dong xUr ly sau thu hoach va céc diéu kién vé sinh

- Thué va gidm sat cong nhan tai nha sa ché/ khu bao quan rau

6.3 VAI TRO VA TRACH NHIEM CUA CAC BEN LIEN QUAN

(1) SG NN&PTNT

S NN&PTNT chu tri k€ hoach xuc tién san xuat va tiéu thu rau an toan
tai cap tinh. S8 NN&PTNT nén cUf it nhat 1 can bo ki thuat phu trach vé tiép
thi cho moi nhom san xuat, ngudi nay sé chiu trach nhiém thuc hién cac
hoat dong tai thuc dia vi du, dua ra hudng dan, gidm sat hoat dong cua
nhom muc tiéu. Can bd dé cé thé ti Trung tdm khuyén nong hay tram
BVTV cap huyén hoédc tir cac phong ban chifc nang cua cac Chi cuc cla S&
NN&PTNT. Vai tro va trach nhiém ctia S8 NN & PTNT nhu sau:



CU can bo ki thuat phu trach moi nhdm san xuat

Thudng xuyén thu thap va cap nhat thong tin thi trudng

TO chic cac chuaong trinh tap hudn vi du tap huan TOT va TOF vé
tiép thi

HO trg cdc nhdm san xuat muc tiéu xay dung cac cong cu tiép thi, két noi
v@i ngudi mua va lap hop dong

Gidi thiéu ngudi mua, ho trg cdc nhom san xuat tham gia hdi chg thuang
mai hodc cac su kién két ndi va to chirc cac su kién két néi ¢ cap tinh
nham tao cd hdi cho cac nhdm san xudt muc tiéu gap g8 ngudi mua
tiém nang

Khuyén khich va ho trg cdc nhom san xuat muc tiéu dam bao an toan va
tuan thu cac yéu cau chat lugng clia ngudi mua trong qua trinh thu gom
va giao hang

Khuyén khich cdc nhém san xuat muc tiéu tim kiém y kién phan hoi tir
Nguadi mua va té chdc hop tong két danh gié cudi vu déng

Pho bién théng tin va kién thic t8i cac nhom ndng dan khac trong tinh

(2) Ngu'di mua (ngu'di ban buon va siéu thi)

Thau hiéu va hgp tac véi cac ké hoach xuc tién phat trién rau an toan
Pam bao an toan cho céc loai rau ho ban theo cac ké hoach xuc tién
phat trién rau an toan

Khuyén khich va ho trg cac nhom san xuadt muc tiéu dap Ung céc yéu
cau vé an toan cling nhu chat lugng bang cach cung cap phan hoi hiéu
qua va kip thai

Phoi hgp vdi cac bén lién quan dé trién khai cac ké hoach xdc tién phat
trién rau an toan

Cung cap tat ca thong tin lién quan vé rau an toan.Omnitincto excesci
dendam ipsa dolupta di a delibus cillupta sae ra invendipsunt et dolupta
nus doluptas quam cone nis ad quuntion re nos mi, sa del ipicaboreped

ut exero es de dem volupta inctur, cusape quam, suntiis pliquiam at

Expe evellaccus voluptas eumqguam, ut aut arumaqui sero excescit qui
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KHAO SAT NGU'0O1 MUA

1. KHAI QUAT KHAO SAT

(1) Muc dich

@ Hiéutinh hinh hién trang cla thi trudng cay trong an toan

® Xac dinh ngudi mua TIEM NANG cay tréng an toan dudc san xuat
bdi cac nhom ngudi san xuat muc tiéu cua Du an

(2) Thai gian

Khao sat dudc tién hanh tir dau thang 11 dén thang 12 ndm 2016.

1-4 Thang 1 Chuan bi bang cau hoi

, Diéu tra thir va hoan thién bang cau hoi tai méi tinh va chuan

7-15 Thang 11 s o 2
bi bang nhap so liéu

16-21Thang 11 Giai thich va tdp hudn cho cac diéu tra vién g tirng tinh

17- 2 Thang 12 Tién hanh khao sat va nhap s6 liéu
(3) Phucong phap

Khéo sat bang bang hoi vai 72 cau hoi. Bang cau hoi bao gom céc
thong tin cd ban (26), kinh doanh rau (18), rau an toan (18) va nhan thirc vé
an toan thuc pham (10).

2. MAU- NHU'NG Al DA PUGC KHAO SAT?

Téng s6 mau khao séat 1a 91. S6 liéu va thong tin da dudc thu thap tir
tat ca 4 tinh thi diém bao gom Ha Noéi, Hung Yén, Hai Ducng va Ha Nam,
cu thé nhu sau:



Bép an tap thé quy mo
I6n va nho

V : 1 p— =il
[T L e -
mamamimmay_  C4c clfahang RAT == = .

Ngudi thu gom ca

3. KET QUA

Chung t0i xac nhan lai cam két clia cac can bd SE NN&PTNT & céc tinh

muc tiéu doi vdi du an!
[V Tatca céc tinh da lam viéc cham chi dé hoan thanh viéc khdo sat
theo dung thdi han.
[Vl Tat ca cac can bo phu trach hiéu cac muc tiéu cia khao sat va da
no luc dé tao ra két qua tot han.

I Nhém du &n tin rang viéc tién hanh khao sat d& mang lai cho ho

n bung 19nyg ugliz Jeyd uep Bupny Aey oS
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Mot su chuan bj tét cho
cac hoat dong thi diem

4. PHAT HIEN

HAau hét s6 ngudi dudc hoi bay to su quan tdm, mong muén va san
sang hdp tac véi Du an

I 57% mau mua rau an toan thudng xuyén va 79 ngudi mua san
ang gdp nha san xuat dugc ho trg bdi du an!

VI Kinh doanh rau an toan dang ngay cang tdng. Doanh thu rau an

toan doi vdi cac nha ché bién, xuat khau va nha ban 1é dang tang.

I An toan la moét trong nhirng y€u t6 quan trong nhat déi véi ngudi
dugc hoi trong viéc lua chon rau.

Néu nguoi san xuét co thé san xuét

rau AN TOAN va tét thi kha nang tim dwoc
nguwdi mua rat cao

Ho mua loai rau thong thuéng nao?

-> Khong co nhiéu su khéc biét gilra cac vung. Bap cai trong mua kho
va rau mudng trong mua mua la nhirng rau mua nhiéu nhat .

Mua Mua kho: Thang 10- Thang 3 Mua mua: Thang 4- Thang 9
Ha Noi Caibdp Cachua Suhao Raumudng  Caingot Rau ngot
HaiDuong Caibap  Suhao Suplg Raumuodng Duachudt Raucai
HaNam  Caibap Raucai Cachua Raumuong Raucai Rau mong tai

HungYén Caingot Suhao Caibdp Raumudng Caingot Rau cai



Ho mua RAT tir ai?
->Hdp tac x4 la kénh cung cap dudgc ua chudng nhat doi vdi rau an toan.

Céacnha Ngudi Ngudi Ngudi  Xudt Ngudi Nha Téng
cungcidp thugom banbudén chébién khadu banlé hang sO

50% 32% 25% 30%  20% 15% 41,2%
42% 35% 38% 30%  37% 24% 49,0%
0% 15% 13% 206 7% 26% 19,6%
8% 18% 25% 20%  23% 24% 28,4%

Ho c6 tra gia cao han cho RAT khong?

->75,3% s6 ngudi dudc hai tra 10i “cd"”. Ho tra muc gia cao han trung
binh 1a 17.5% cho rau an toan.

->Da s6 ngudi dugc hai tra 13i “cd”. Ngudi mua trir ngudi thu gom yéu
cau phai co ching nhan.

Ho cé tin tudng vé do an toan cua rau ma ho ban khong?

-> Da s6 ngudi dugc hai tra Igi “cé”. Ly do cho niém tin cla ho la “to6i
biét rd vé ngudi san xuat” tiép theo la "tdéi chi chon céc nha san xuat dugc
cap chirng nhan".

Khong chi co giay
chirng nhan ma con biét vé

Ngw&i mua tra gia cao hon cho e fo1s e X
nguwoi san xuat la diéu rat quan

trong dé& ngwdi mua tin twéng
vao do an toan

RAT néu rau thue sv 1a an toan
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Tim dudc ngudi san xuat dang tin cay dudng nhu la nat that
I6n nhat doi vdi viéc thic day kinh doanh rau an toan.

nhat doi vdi cac nha ché bién, xuat khau, nha ban |é va nha hang
dich vu 4n u6ng cung vdi cac van dé khac nhu "kiém soat chat

lugng” va "tim ngudi mua”.

® "Kho khén trong viéc tim nha cung cap dang tin cdy "dudc xac

dinh la ly do I16n nhat doi vdi viéc kinh doanh rau an toan.

® Ngudimua strdung cac cong cu khac nh é tim nhé
nhu cac cd quan Chinh phti bao gém S3 NN & PTNT va S3 Y té, hoi
chg thuogng mai, internet va truyén miéng...

Thiét ké co ché két ndi hiéu qua |a rat quan trong dbi voi

sy thanh céng cla cac hoat dong thi diém.

5. GO Y DE XUAT CHO DU’ AN THi BIEM

® (Can danh wu tién cho co s& san xuat cling nhw cac hé théng thu gom

/ phan phdi rau an toan cho cdc nhdm muc tiéu.
- Tap huan TOT Tiép thi

® Hiéu ngudi mua va thé hién nhitng gi ma moi nhém san xuét co
thé lam la rat quan trong cho hoat déng két ndi hiéu qua.
- Xay dung ho sa ngudi san xuat va cac bang yéu cau clia ngudi
mua bang cach sl dung céc thong tin thu thap dudc qua diéu
tra cd ban va khao st thi trudng.

® Xay dung long tin gilfa ngugi san xuat va ngudi mua la rat quan
trong dé xuc tac cho maoi quan hé kinh doanh tich cuc va chd dong
cling nhu dé chifng minh vé su an toan
- MOt nén tang cho tat ca cac bén lién quan trong chudi cung
('ng sé dudc thiét 1ap cho trng nhom muc tiéu trong du an
thi diém.



( X - » Khoilugng giao dich kinh doanh trung \
CH UOI CU NG UN G binh: 0,005-80tan/thang (ngudi thu gom),
RAU1 8 tan/thang(ngudi ban 1)

» Thang cao diém: Thang 10 va 11
RAT dugc kinh doanh nhiéu nhat: cai bap,

» Ngudi thu gom va nguai sUhio

ban lé

Nguoi thu gom
cap co'so

Nguoithu
gom tap trung
Nguoi ban
lé

\ _/

Khoi lugng giao dich kinh doanh trung \

( X . »
CHUOI CUNG UNG binh: 519 tan/thang

RAU 2 » Thang cao diém: Thang 11,12
» RAT dugc sif dung nhiéu nhat: cai bap,
» Ngudiché bién/xuat khau dua chudt, rau cai

Nguoi thu
gom cap co' s&

Negudi thu
gom tap trung

Ngudiché
bién/xuat

45% (hop dang san xudt ) e
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RAU 3

(o ;
CHUOI CUNG UNG

» Nha hang/Dich vu an udng

Ngudi thu
gom tap trung

Nguai thu
gom cap co s&

Khoi lugng giao dich kinh doanh trura
binh: 0,2-50tan/thang

» Thang cao diém: Thang 11

» RAT dudc sir dung nhiéu nhat: cai bap,
cai ngot, su hao

Nguoi ban
18/ chor

Nha
hang/dich
vu &n udng




KHAI QUAT DIEU TRA

1. MUC DPiCH

Muc dich cua khao sat ngudi mua la tim hiéu tinh hinh giao dich trén
thi trudng rau néi chung va rau an toan néi riéng, dong thai xac dinh nhirng
NguGi mua tiém nang cac san pham rau an toan cta nhirng néng dan dugc
Du 4n ho trg san xuat.

2. PHUONG PHAP

(1) Thoi gian diéu tra

Cong tac diéu tra dugdc tién hanh vao thang 11va 12 nam 2016.

(2) S6 mau khao sat

Tong s6 mau khao sat 1a 91. S6 liéu va thong tin da dugc thu thap tir tat
ca 4 tinh/thanh phao thi diém bao gdm Ha Noi, Hai Dudgng, Ha Nam va Hung
Yén. Danh sach mau dudc trinh bay trong Phu luc 1:
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Bang 1-1Téng hgp mau khao sat theo phan loai ngu'di mua va theo tinh/thanh phé

Phan loai HaNo6i | HaiDuong | HaNam | HungYén | Tongso
Ngudi thu gom 8 B 5 0 18
Cong ty ché bién 5 6 2 2 15
Ngudi ban buon 2 0 5 10 17

Nha hang/ bénh
vién/ bép an tai 7 4 6 5 22
congty

Ngudi ban & 2 6 6 5 19
Téng so 24 21 24 22 91

Nguon: Nhém Du én JICA

Nhu Bang 1-1 cho thay, su phan bd cac mau trong méi phan loai khac
nhau bdi cac loai khach mua gilra cac tinh thi diém khac nhau. Ngoai ra
trong qua trinh diéu tra can phai tién hanh diéu chinh bdi mot sé to chirc tir
chdi hgp tac diéu tra.

(3) Phudng phap diéu tra

Bang cau hai khao sat dudc sir dung cho cong tac diéu tra. Nnom Du
an chuan bi bang hoi tiéu chuan, diéu tra thir va hoan thién. Can bo cua
S& Nong nghiép va Phat trien ndng thon (SG NN & PTNT) cula tung tinh thi
diém da dugc cirlam diéu tra. Ho da thuc hién cac cudc phong van truc tiép
vdi cac mau khao sat dudc lua chon. Nhifng ngudi & vi tri quan ly d& dudgc
phong van. Nnom du an hudng dan cu thé cach thic tién hanh diéu tra,
phong van cho cac diéu tra vién.

D{ liéu thu thap dugc qua qua trinh diéu tra da dugc phan tich theo
tinh cting nhu theo dang kinh doanh ma nhifrng ngudi dugc hdi da tra Igi'.

TM3c di cac mau khao sat dugce Iua chon dua trén cac phan loai duge néu trong Bang 1-1, mot s6 ngudi dudce
hoi tra 18i rang ho dang lam nhiéu loai kinh doanh khi dugdc hoi vé cac loai hinh kinh doanh. Vi du, mot s6 nha
ban I cling kinh doanh ban budn hoac tu ché bién xuat khdu san pham cldia minh. Trong s6 91 ngudi dudc hoi,
15 ngudi dang lam nhiéu loai hinh kinh doanh. Vi vay, trong trudng hgp phan tich theo loai hinh kinh doanh,
téng s6 ngudi dugc hoi la 108 ch khdng phai la 91 ngudi bdi cing nhitng ngudi dugdc hdi nay dugc phan tich
trong nhiéu loai hinh kinh doanh. Ngudi doc can than trong bdi phan tich theo phan loai bao gom muc dé thién
hudng nhat dinh.



(4) Bang hoi

Bang hoi bao gom 4 phan va tém tat cac cau hoi dugc trinh bay trong
Bang 1-2. Phién ban day du bang cau hai dudc trinh bay trong Phu luc 2.

Bang 1-2 Tém tat bang hai

Cautric Cau hai
Thongtincdban | Ngudi dugc phdng van
T6 chirc/ cong ty
Tong quan tinh hinh kinh doanh
Tinh hinh kinh | Chang loai va s6 Iugng cla rau dugc giao dich, ngudi cung cép
doanhrau rau, cach chon ngudi cung cap, cach dinh gia san pham.
Rau antoan Chuing loai va sd lugng cua rau dugc giao dich, ngudi cung cap

rau, cach chon ngudi cung cap, cach dinh gia san pham

Nhén thiic vé an
toan thuc pham

Nhén thirc clia ngudi tiéu dung vé an toan thuc pham, murc do
tin tudng cuia khach hang doi véi san pham rau ctia ngudi dugc
phong van

Ngudn: Nhém Du &n JICA

(5) Lich trinh thuc hién

Cong tac diéu tra da dudc tién hanh theo lich trinh sau:

Bang 1-3 Lich trinh diéu tra

Ngay

Hoat dong

1-4Thang 11

Chuan bj bang c4u hoi

7-15 Thang 11

Diéu tra th(f va hoan thién bang cau hoi tai mdi tinh va chuén bi
bang nhéap so liéu

16-21Thang 1

Giai thich va tap huan cho céc diéu tra vién ¢ ting tinh

17- 2 Thang 12

Tién hanh khao sat va nhap sd liéu

Nguon: Nhom Du &n JICA
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KET QUA PIEUTRA

Chuadng nay giai thich cac két qua diéu tra.

1. NGU'G1 DPUGC PHONG VAN

11 Gidi tinh

Hinh 1-1cho thay su phan bo gidi tinh clia ngudi dugc phdng van. Ty |é

nam va nif 14 gan nhu tuang dong déi vai cac mau khao sat nay.

4 )
Nir 49%,
Nam
51%
N=91
\ /

Ngudn: Nhém Du &n JICA

Hinh 1-1 Phan b6 gidi tinh



Vé phan bd gidi tinh cua ting loai khach mua, cé mot s6 dac diém
dudc phat hién. Trong céc doi tugng ngudi ban budn va ngudi xuat khau
c6 nhiéu nam gidi han trong khi nhiéu phu ntr han trong céc déi tugng nha

p Bugny ey os

ban |é va nha hang.
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THUGOM BANBUON CHEBIEN XUATKHAU  BANLE NHA HANG*

\ B Nam BN )
*Bao gom céc cdng ty dich vy &n udng.
Nguon: Nhém Dy én JICA

Hinh 1-2 Phan bd gidi tinh déi vdi loai khach mua

1.2 Tudi

Hinh 1-3 cho thay phan b dé tuéi clia ngudi dugc phdng van. Han
80% s6 ngudi dugc hoi & d6 tudi 30 dén 49 tudi.

/" d.40-49, f.60trdIen, 0. 60-68, )
9,3% 3,7% 4,6%

*a. Dugi 20:0%
Nguon: Nhom Du an JICA
Hinh 1-3 Phan bé dd tuai
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Khong cé nhiéu su khac biét vé do tudi gilfa cac loai khach mua
khac nhau.

2.TO CHUC VA CONG TY

2.1 Khdi dau kinh doanh

Bang 2-1 cho thay su khdi dau cua kinh doanh co su khac nhau giifa
nhirng ngudi dugc hoi. Trong moéi phan loai, nhirng ngudi dudc hoi da khdi
dau cong tac kinh doanh cta minh sém nhét la vao khodng nam 1990 va
sau nam 2005 dai vdi nhirng ngudi dugc hdi khdi dau cong tac kinh doanh
clia minh trong thdi gian gan day nhat.

Bang 2-1Khgi dau kinh doanh

- - - R Nha
. Ngurai Ngfwl Ngug : Nhf Ngu'Gi hang/ | Trung
Loai thu ban ché xuat : » < «
A - = banle cang binh
gom buén bién khau tin
T;i”'n“hg 2006 | 2009 | 2009 | 2005 | 2011 2010 | 2008
SUT 1988 1990 1990 1990 1990 1997 1991
nhat
Gan

day 2016 2016 2014 2014 2016 2015 2015
nhat

Ngudn: Nhém Du &n JICA

2.2 S6 lugng nhan vién

Bang 2-2 chothay sé lao ddng cho cac congty hodc t chifc clia nhifng
ngudi dugc phong van. SO lugng nhan vién cla nhirng ngudi thu gom 13 it
nhat. Trong s6 22 ngudi thu gom, cd ndm ngudi thu gom tu thuc hién cong
viéc kinh doanh ciia minh. Ngudi ché bién va xuat khau cé nhiéu nhan vién
han so vdi cac loai ngudi mua khac do quy mo va tinh chat clda cong viéc
kinh doanh. S6 Iugng nhan vién nhiéu nhat |a 8.350 |a clia bép an tap thé
clia cong ty Sumitomo Denso. Ngudi dugc hoi cé thé tra I8i s6 lugng nhan
vién clla nha mdy ma ho phuc vu cac bira an.



Bang 2-2 S6 lugng nhan vién

' Nguai NgEI’dI Ngu’gl Nhj\ Ngudi r\‘lha Trung

Loai thu ban ché xuat P hang/ .
n - e banle N . binh
gom buoén bién khau cang tin

Trung 6 1 36 57 17 615 124
binh
it nhat 1 1 15 20 1 3 7
Nhiu |, 80 85 100 100 | 8350 | 1459
nhat

Ngudn: Nhém Du &n JICA

2.3 Pia diém van phong

Bang 2-3 cung cap thong tin dia diém van phong chinh cuta cong ty
hoac t6 chirc clia ngudi dudgc phdong van. Mot diéu co thé thay ro rang rang
nhirng ngudi dudc phdang van déu coé van phong chinh & tinh ctia minh.
Chi c6 ba truang hgp ngoai 1é. Hai trong s6 ho ¢ tru s& chinh tai Ha Noi.
Trudng hgp ngoai 1é khac 1a mot cong ty cung cap dich vu an udng I16n co
van phong chinh tai tinh Bac Ninh.

Bang 2-3 Dia diém van phong chinh

HaNG6i | HaiDuong | HaNam | HungYén | Tongso
Hang muc

(N=24) (N=21) (N=24) (N=22) (N=91)
a. Ha Noi 22 0 0 2 24
b. Hung Yén 0 0 0 20 20
c. Hai Duong 0 21 0 0 21
d.Ha Nam 0 0 23 0 23
e.Khac 0 0 1 0 2

*MOt s6 ngudi dugc haoi khdng tra |0 cau hoi nay.
Nguon: Nhom Dy &n JICA

D0oi vdi van phong chi nhanh cla céac té chic cda nhirng ngudi dudc
hoi, s6 lugng 16n nhirng ngudi dudgc hoi cé6 mang Iudi tai Ha No6i. Nhirng
ngudi ban budn, ban 1é va nha hang/ dich vu an uéng cé xu huéng cé mang
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Ui md réng hon. Céc siéu thi cd nhiéu ctra hang ban & cac tinh khac, trong
khi mot céng ty cung cédp dich vu &n uéng co tru sd chinh & Bac Ninh co
van phong chi nhanh tai Ha Nam, Hai Phong, Ha Noi, va Thai Nguyén.

Bang 2-4 Dia diém van phong chi nhanh

‘ ‘ ‘ X - Nha
Ngudi | Ngudi | Ngudi | Nha | Noudi | . oo | .
Hang thu ban ché xuat ban cang sé’g
muc gom buon bién khau lé tin (N=108)
N=23 N=23 N=8 N=9 = -
( ) | ( ) | (N=8) (N=9) | (N=24) (N=21)
aHaNoi | 6 7 5 3 8 2 3
b. HALrng 0 3 0 0 3 0 6
Yen
c. Hai
Duadng 0 0 ° ° ’ 1 1
d.Ha 0 0 0 0 2 1 3
Nam
e.Khac 0 1 0 0 Z 2 5

*MOt s6 ngudi dugc hdi khdng tra I8i cau hoi nay.
*Nhiéu cau tra |Gi.
Ngudn: Nhém Du én JICA

2.4 Doanh thu hang thang

Bang 2-5 cho thdy doanh thu hang thang cuia cong ty hodc t6 chiic
clia nhifng ngudi dudc phong van. Cé moét khoang céch 16n trong doanh
thu gilra cac loai ngudi mua khac nhau cling nhu trong cung phan loai.
Piéu nay la do nhirng ngudi dudc hoi bao gdm ca ngudi thu gom cé thé
quy mo nhé va doanh nghiép quy mé Ién nhu siéu thi va cong ty dich vu @n
uéng. Cac két qua khong nén dugc xem nhu la mot birc tranh chung cla
ngudi mua rau.




Bang 2-5 Doanh thu hang thang cao nhat, thap nhat va trung binh

Ngudi | Ngudi | Ngudi Nha Nguai Nha
thu ban ché xuat bén hang/
gom buén bién khau e cang tin

Trung
binh

Thang | Trung | p 518 | 578 | 1938 | 436 | 3843 | 1271
thapnhat| _binh

(triéu | T6i thiéu 10 4 33 50 7 30 22
VND) Toida 2.000 | 4.000 | 1500 6.500 4.000 39.000 | 9.500

Thang | TrUng | oon | 4107 | 1278 | 9100 | 1009 | 4189 | 2.871
caonhat | binh

(trieu | TGithiéu 25 10 100 1.000 15 12 194
VND) Toida 4000 | 11.000 | 2.200 | 30.000 | 11.000 45000 | 17.200

Thang Trung

492 612 869 4.992 519 3.703 1.864

trung binh
binh | 15ithisu | 20 6 67 700 13 30 139
(triéu

VND) Toida 3.000 | 4700 | 1850 | 18.250 4700 42.000 | 12.417

Nguon: Nhom Dy &n JICA

Mac du cac nha xuat khau va cac cong ty dich vu an udng bao gom céc
mau khao sat cd quy mo I8n ¢6 doanh thu I18n han nhiéu so véi nhitng mau
khao sat khac. Néu khdong ké cac cong ty nay, doanh thu trung binh & vao
pham vi khoang 500 triéu déng moi thang.

4 Théng thap nhat h 4 Théng cao nhat h
18 25

16

14 20

12

o 15

8 10

6

: | I | I 5 I I

2

o ' I o Ir.

K TlTZTSTﬂTSTBT?TSTQTIOTIITlE K TlTZT3T4T5T6T7T8T9T10T11le

*Cot doc cuia cd hai hinh biéu thi s6 lugng ngudi dugc hoi. N=108
*Nhiéu cau tra 13i.
Nguén: Nhém Dy én JICA

Hinh 2-1Xu hudng doanh thu theo mua vu
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Hinh 2-1thé hién doanh thu cula ca hai thang thap nhat va thang cao
nhat. Co tinh mua vu ré rang trong doanh thu, cu thé 1a thang Muai Mot 1a
muUa thu hoach cay vu déng va la thang c6 doanh thu cao nhat va thang Sau
va thang Bay la thang c6 doanh thu thap nhat.

2.5 Quan hé vdi Nhat Ban

Bang 2-6 cho thdy méi quan hé cla ngudi dudc phong van véi Nhat
Ban. M6t s6 cong ty cla ngudi dudc hoi phuc vu blra an cho cang tin cla
cac cong ty Nhat Ban, trong khi mét s6 cong ty cung cép rau cho cac nha

ban |é hodc khach san Nhat Ban.

Bang 2-6 Quan hé véi Nhat Ban

Quan hé véi Nhat Ban

Cung cap cho siéu thi Aeon Long Bién

Cung cap cho khach san Niko, bép &n truong Sakura

Cong tac du an thd nghiém quy trinh giéng, cung cap rau cho xudng sa ché
rau Nhat

Cung cap cho Green Goco (Nhat Ban)

Sumitomo Denso

Marubeni, Nisshin Seifun

Cung cap rau cho cac nha hang Nhat Ban & Khu cdng nghiép Dong Van

Cung cap bifa an cong nghiép cho 10 cdng ty Nhat Ban & khu cong nghiép Hong
Van

Cung cap bifa an cong nghiép cho 10 cdng ty Nhat Ban & Ha Nam va cac tinh

Cung cap cho cong ty dién tr Canon Viét Nam; chi nhanh ctia cong ty PANASONIC
Viét Nam & Hung Yén; Cong ty Corona Viét Nam & Hung Yén

Nguén: Nhém Dy én JICA



3. TONG QUAN TINH HINH KINH DOANH

3.1 Ngudi thu gom, ngu'di ban budn, ngudi ché bién va ngudi
banlé

(1) Loai san pham

Bang 3-1 cho thay cé 94% ngudi dugc hoi kinh doanh rau. Trong khi
nh’ng ngudi thu gom tap trung nhiéu han vao kinh doanh rau, ngudi ban
budn va ban Ié kinh doanh nhiéu loai sdn pham haon nhu hoa qua va thit.

Bang 3-1Loai san pham

Nguai Nguai Nguai Nguai Tong
Hang muc thugom | banbuén | xuatkhdu | banlé s0
(N=23) (N=23) (N=9) (N=24) | (N=79)
a.Rau 23 23 4 24 74
b. Ngti céc céc loai 4 6 1 9 20
c.Qua 5 9 2 16 32
d. Thit/ca 2 1 2 15 30
. Thfc pham 2 7 0 1 20
ché bién
f.Khac 1 4 1 5 1

*Nhiéu cau tra I6i.
Nguon: Nhom Dy &n JICA

Trong bang 3-2 cho thay nhifng ngudi thu gom c6 80% doanh thu tur

rau @ muc trung binh. Ty Ié gidm xudng 49% d6i véi cac nha ban é.

Bang 3-2 Ty |é ban rau (%)

e Ngu'Gi !‘lgu’c‘ii l‘igu’Bi& Ngu‘t‘jj ban Tr‘ung
thugom | banbuoén | xuat khau lé binh
Trung binh 80 61 75 49 65
Toi thiéu 10 1 30 1 10
Toida 100 100 100 100 100

Nguon: Nhom Du &n JICA
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(2) Ngu'di mua rau

Hinh 3-1thé hién nhi’ng ngudi mua rau déi véi cac doi tugng ngudi
thu gom, ngudi ban budn, cac nha xuat khau va nha ban lé dugc khao sat.
S6 ngudi trad I3i nhiéu nhat chu yéu la ngudi thu gom va ngudi ban buon
chon nha ban Ié va ban budn |a ngudi mua rau chinh cdia ho. Hau hét cac
nha ban Ié va sb lugng nhd ngudi thu gom ban rau cho ngudi tiéu dung.
Ngudi thu gom, ban budn va ban |é cling ban rau cho céng tin va nha hang.

40

35

35
32
30
30
25
20
15
15 12
1
I l :

b.N.Banlé a.N.Ban e.N.tiéu d. Cangtin c. Nhahang, f.Khac
budén ding khach san

Z
]
N
©

(== N

*Nhiéu c4u tra I0i.
Ngudn: Nhom Du an JICA

Hinh 3-1 Ngudi mua rau

Vé phan bd dia ly ciia ngudi mua, khodang mot nira s6 ngudi dugc hoi
€6 ngudi mua tu cac tinh khac. Cac nha ban 1é cé ngudi mua & Hai Duang,
Lang San, Ha No6i, Ha Nam, Hai Phong, Ninh Binh, Thai Binh va Nam Dinh.
Mac du s6 ngudi thu gom ban san pham ctia minh cho ngudi mua trong
cung mot tinh nhiéu han nhirng ngudi thu gom cé ngudi mua & cac tinh
khac ban san pham clia minh dén céac khu vuc khac nhu Hai Dugng, Nam
Binh, Thai Nguyén, Vinh Phuc, San La, Sa Pa, Thanh Héa, Nghé An, Ha Tinh,
Hung Yén, Thai Binh, Ha Nam, Vinh, Bong Hd&i, Ha N6i, Sai Gon, Bac Ninh va
Quang Binh. Xu hudng tuong tu cling dugdc phéat hién doi véi nhirng ngudi
ban budn.



(3) Ban san pham

Nh(rng ngudi dudc hai tinh gid chénh trung binh 1a 14,75% d6i véi cac
loai rau ho ban ra. Mdc chénh cao nhat doi vdi nhirng ngudi ban budn la tur
5 dén 50% va thap nhat la cac nha xuat khau tinh chénh tir 8 dén 13%.

Bang 3-3 Lai ban rau (%)

e Ngudi thu Ngu’t‘ii ban Ngu&lxué’t Ngu‘c‘i,i Tr‘ung

j j gom buodn khau banle binh

Trung binh 12 18 13 16 14,75
TOi thiéu 2 5 8 0 375
T0i da 50 50 20 30 375

Nguon: Nhom Du &n JICA

V@i cau hadi "Doanh thu ban hang co6 tang khéng?”, 40 trong s 79
ngudi dugc hai trad 1Gi “cd”. Tuy nhién, ty 1&é phan tram s6 ngudi dugc hoi
tra 10i “c6” cling cd nhiéu khac biét gilfa nhirng ngudi mua khac nhau. Ty Ié
phan trdam cla nhirng ngudi dugc hoi tra I8i rang doanh thu cta ho tang &
mUc cao han ddi véi ngudi ché bién, ngudi xuat khau va ngudi ban lé. Mat
khac, doi v8i nhirng ngudi thu gom va ban budn, thi phan I6n nhirng ngudi
dudc hai tra 1Gi la "khong thay doi”.

flOO% \
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Thugom Ban buén Xuat khau Banlé (N=24) Téngsd (N=79)
(N=23) (N=23) (N=9)
\ Hma.Co, tdng  mb.Khong thay d6i  mc. Khéng, giam. j

MOt s6 ngudi duge hoi khong tra 13i cu hoi nay. Hinh nay cho thay ty | cac lua chon phuong an tra |0
clia nhirng ngudi d4 tra |3i phong van.
Nguon: Nhém Du an JICA

Hinh 3-2 Xu thé ban
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Tuy nhién, nhirng ngudi tra IGi rang doanh thu clia ho dang giam dan
chichiémratit. Vivay, cd thé thay rang nhin chung doanh thu tirkinh doanh
rau dang gia tang.

3.2 Nha ché bién va xuat khau
(1) Loai san pham
Bang 3-4 cho thay khodng mot nira s6 cac nha ché bién va nha xuét

khau dugc khao sat co kinh doanh rau va mét phan tu trong s6 ho cé kinh
doanh céac loai trai cay.

Bang 3-4 Loai san pham

San phém Nha ché bién Nha xuat khau Tylé
(N=8) (N=9) (N=17)
a.rau 3 5 471%
b. céc loai ngli coc 0 1 5,9%
c.hoaqua 2 2 23,5%
d. thit/ca 1 0 0,0%
e. thuc pham ché bién 0 0 0,0%
f.khac 0 0 0,0%

*MOt s6 ngudi dugc hadi khdng tra I6i cau hoi nay.
*Nhiéu cau tra IGi.
Nguon: Nhom Du &n JICA

Cac san pham chinh ctia ho bao gom dua chudt va ca rot va dua déng
hop, dua chudt va ca chua bao tUr. Ho xuat khau san pham ctia minh sang
Nga, Trung Quéc, Bai Loan, Déng Au, Han Quéc va Nhat Ban.

(2) Ban san pham

Hinh 3-3 cho thay xu hudng doanh thu cla céc nha ché bién va cac
nha xuat khau dudc khao sat. Hién cé nhiéu nha ché bién va xuat khau co
doanh thu ngay cang tang han so vdi nhirng ngudi cé doanh thu dang giam.



[100%

90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
Ché& bién (N=8) Xudt khau (N=9) Téng s& (N=17)

K ma.Co, tang mb. Khéng thay d&i mc. Khéng, gidam. j

* M6t s6 ngudi dudc hdi khong tra 16i cau hdi nay. Hinh nay cho thay ty 1& cac lua chon phuang an tra
|6i clia nhifng ngudi da tra I6i phong van.
Ngudn: Nhém Du &n JICA

Hinh 3-3 Xu hudng ban

3.3 Nha hang va cac cong ty dich vu an uéng
(1) Loai mon an

Hinh 3-4 cho thay céac loai mén &n dugc phuc vu bdi cac nha hang va
céc cong ty dich vu &n udng da dugc khao sat. 19 trong so 21 nha hang dugc
khao sat phuc vu cac mén an Viét Nam. Diéu nay la do khoang 13 ngudi dugc
hadi phuc vu bifa dn cho cdng tin clia cadc nha may, trudng hoc va bénh vién.
(0 19 I

18
16
14
12
10

L= B LA ]

3 3
2 2
= == B B

a. Moén an Viét b. Mén an Tay c. Mén &n Nhédt d. Mén &n dén e. Khdc

\_ Nam téc )
*Nhiéu cau tra I3
Nguén: Nhém Dy én JICA

Hinh 3-4 Loai mén an
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(2) Ban san pham

Hinh 3-5 cho thay xu hudng doanh thu déi vdi cac nha hang va céc
cong ty dich vu an uong da dugc khao sat. Khong cé ngudi dugc hadi nao
tra I6i rang doanh thu cla ho dang giam. Khoang 60% s6 ngudi dugc hoi
tra 13i "khong thay do6i” bdi ngan sach clia nha an thudng dugc co dinh bdi
cac cong ty me. Con lai 41% s6 ngudi dudc hai trad 16i rang doanh thu cta ho
dang ngay cang tang.

R SRS R

a. Co, dang tang
N 41%

b. Khong
thay doi *
59%

o — 21
o J

Nguon: Nhom Du an JICA

Hinh 3-5 Xu hudng doanh thu

4. KINH DOANH RAU
4. Cac loai rau dudc kinh doanh
(1) Ba loai rau dudc dudc kinh doanh nhiéu nhat

Bang 4-1cho thay ba loai rau nhirng ngudi dugdc hoi tra 13i la dugc kinh
doanh nhiéu nhat trong mua kho va mua mua. Mac du cé su khac biét nhd
gilra céc tinh, céc loai rau dudc kinh doanh nhiéu nhat trong mua kho la
bap cai va trong mua mua la rau mudng & cac tinh dugc diéu tra.



Bang 4-1Ba loai rau dugc kinh doanh nhiéu nhat theo tinh

Tinh Mua khé: Thang 10 —thang 3 Mua mua: Thang 4 —Thang 9

Ha Noi Caibap |Cachua |Suhao |Raumudng | Caingot | Rau ngdt

HaiDuong | Caibap |Suhao |[SUplo | Raumudéng | Duachudt | Rau cai

Ha Nam Caibap |Raucai | Cachua | Raumudng | Rau cai Mong toi

HungYén | Caingot | Suhao | Caibap |Raumudng | Caingot | Raucai

Nguon: Nhom Dy &n JICA

Bang dudi day cho thay xép hang céc loai rau dugc kinh doanh theo
tUng phan loai ngudi mua trong mua kho. Cac con sé dudc tinh bang cach
dién 1 diém vao loai rau dugc ngudi dugc hoi tra 1Gi dau tién, 0,8 diém cho
rau dugc ho tra IGi thir hai va 0,6 diém cho rau dugc ho tra IGi thir ba. Mac
du b&p cai la loai rau dudgc kinh doanh nhiéu nhat trong tat ca déi tugng
khach mua, nhirng ngudi thu gom va ngudi ban lé thudng kinh doanh rau
cai nhiéu hon so v3&i nhitng ngudi mua khac va cac nha ché bién va xuat
khau kinh doanh dua chudt nhiéu hon nhitng ngudi mua khac. Cac nha
ban |é kinh doanh da dang céc loai rau hon so véi nhirng ngudi mua khac.
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Bang 4-2 Cac loai rau dugc ngudi mua kinh doanh nhiéu nhat trong mua kho

Ngugithy | NOUOT | NQuGh - NQUG o i | Nha | Tong
Rau om ban ché xuat banlé | han I
9 buon bién khau 9
Caibap 14 13,6 4,0 30 11,2 12,2 55,4

74 30 74 6,0 310

Cachua 2,8 74 30

Rau cai 6,8 0,0

Cai ngot 38 28 30

Siplo 2.2 24 12| 12
Dua 00 06 06| 00| 68
chudt

Rau

) 06 18 00 00 16| 20| 60
muéng

Khoai 06 26 00 00 16| 00| 48
tay

Cardt 00 06 06 00| 06| 32

*Trong moi phan loai ngudi mua, nhirng loai rau c6 diém cao nhat dudc danh dau mau héng, thit hai
la mau xanh 14 cay va th ba la xanh da trdi.
Nguon: Nhom Du an JICA

Trong mua mua, khéng cd xu hudng ré rang gitra nhirng ngudi mua.
Mac du rau mudng la rau dudc kinh doanh nhiéu nhat doi véi cac nha ché
bién, ngudi ban 1é va nha hang, nhirng ngudi thu gom va xuat khau dugc
diéu tra khong kinh doanh rau muéng nhiéu. Rau caila rau dudc kinh doanh
nhiéu nhat déi véi ngudi thu gom va ngudi ban buodn va dua chudt la rau
dugc kinh doanh nhiéu nhat déi vdi cac nha xuat khau.

@




Bang 4-3 Cac loai rau dudc ngudi mua kinh doanh nhiéu nhat trong miia mua

buén bién khau
fnau“6ng 06 66 2,8 10| 140| 128| 378
Rau cai 102 9.2 08 08 56| 34| 300
Mdng tdi 2,0 2,8 16 00 76| 74| 214
Cai ngot 64 34 10 10 42| 24| 184
Rau day 00 24 00 00 52| 36| M2
Bi xanh 38 2,8 18 00 00| 16| 100
E;rjét 16 10 10 4,0 08| 00| 84
Rau ngét 06 00 00 00 34| 38| 78
cachua 24 2,0 06 00| 08| o8| 66
Rau dén 08 06 12 00 12| 20| 58
Gt 08 08 08 16| 08| 10| 58
pau 32 16 00 00 00| 06| 54
Dua 00 08 00 24| 00| 00| 32
Rau mui 16 00 00 00 00| 00 16

*Trong mdi phan loai ngudi mua, nhirng loai rau c6 diém cao nhat dugc danh ddu mau héng, thir hai
|a mau xanh |a cay va th( ba la xanh da trdi.
Nguén: Nhém Dy én JICA

Vi khéng cé céc loai rau chi dao cho mua mua, cé xu hudng la nguai

mua kinh doanh da dang céc loai rau han la trong mua kho.

(2) Baloai rau kho tim

Bang 4-4 cho thay ba loai rau dugc ngudi dugc hai tra IGi la rat khé tim
& mdi tinh trong mua khoé va mla mua. Khong giéng nhu céc loai rau dudc

kinh doanh nhiéu nhat, khong ré rang la céc loai rau nao la khoé tim nhat.
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Tuy nhién, mong tai trong mua kho va bap cai trong mua mua dugc xem 1a
kho tim nhat bdi ching dugc nhéc tdi nhiéu han so vdi cac loai rau khac.

Bang 4-4 Cac loai rau kho tim theo tinh

Mua Mua kho: Thang 10 —Thang 3 Mua mua: Thang 4—Thang 9
Ha Noi Raumuéng | Bixanh Cachua | Caibdp | Cachua | Suplg
Hai « | Suplg, . 2 s .
Dudng Rau day Mong tai rau cai Raucai | Caibap | Caingot

HaNam | Raumudng | Raungdt | Mongtcdi | Raucai | Cachua | Caibap

Mudp

Hung Yén | Mong toi Rau day huong

Caibap | Suhao | Raumui

Nguén: Nhom Du' &n JICA

Bang dudi day cho thay xép hang céc loai rau dugc xac dinh 1a khé tim
theo tirng phan loai ngudi mua trong mua kho. Cac con s6 dudc tinh bang
cach dién 1diém vao loai rau dudc ngudi dugc hoi tra 1oi dau tién, 0,8 diém
cho rau dugc ho tra Ii thi hai va 0,6 diém cho rau dudgc ho tra Igi thif ba.
Mac du rau muong la loai rau khé tim nhat d6i véi nhirng ngudi ban buon,
Nngudi ché bién, nguadi ban 1é va nha hang, rau ngot |a rau khoé tim nhat doi
v3i nhirng ngudi thu gom va bau, bi doi véi ngudi ché bién va xuat khau. Co
vé nhu céc loai rau &n 1a thuong dugc tim kiém trong mua kho.

Nhiéu loai rau trong Bang 4-5 nhu rau ngot va rau mong tgi dudc lap
lai 1a nhifng loai dugc kinh doanh nhiéu nhat trong mua mua (Bang 4-3),
mac du vay céc loai rau nay khong bao gom trong nhirng loai rau dugc kinh
doanh nhiéu nhat trong mua kho. N6i cach khéc, nhirng loai rau dugc tim
kiém la céc loai rau trai vu. Ngoai ra, rau mudng, rau cai va khoai tay dugc
dé cap trong Bang 4-5 mac du cac loai rau nay la cac loai dudc kinh doanh
nhiéu nhat trong mua kho. Diéu dé cho thay la nhu cau céc loai rau nay
vugt qua kha ndng cung Ung trong mua kho.



Bang 4-5 Rau khé tim trong mua kho theo phan loai ngudi mua

Ngusi | oWl | NouGi | Noudh o i | Nha | Teng
=8 thu gom e Bz xuat banlé | han sO
9 bubn bién khau 9

Rau 38 11,2 28 00| 100| 86| 364
muéng
Rau ngét 46 5,6 06 00 56| 38| 202
BaU 38 46 28 10 28 16| 166
Méng toi 30 44 08 08 48| 24| 162
Rau day 14 20 00 00 74| 24| 132
Rau cai 89 30 00 00 44| 00| 106
Rau dén 00 06 00 00 22| 00| 28
Khoai tay 26 00 00 00 00| 00| 26

*Trong méi phan loai ngudi mua, nhifng loai rau cé diém cao nhat dugc danh ddu mau hong, thit hai
la mau xanh 14 cay va th ba la xanh da trdi.
Nguon: Nhém Du an JICA

Tudng tu nhu vay, cac loai rau kho tim trong mua mua trong Bang 4-6
V& cd ban 14 cac loai rau dudc kinh doanh nhiéu nhat trong mua kho. Bap
caiva su hao dudc coila loai rau trai mua trong mua mua. Ngoai ra, ca chua,
rau cai, cai ngot va rau muong déu dugc dé cap trong bang 4-6 mac du cac
loai rau nay la nhirng loai dugc kinh doanh nhiéu nhat trong mua mua. Diéu
nay cho thay la nhu cau doi vdi cac loai rau nay vugt qua kha nang cung
U'ng trong mua mua.
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Bang 4-6 Rau khé tim trong muia mua theo tirng loai ngudi mua

gom buén bién khau banle | hang S0
Cai bap 76 104 2,8 10 90 40| 348
Suhao 70 50 10 00 72 38| 240
ca chua 34 70 00 18| 42 10| 174
Rau cai 34 2,0 18 00 70 30| 172
Stp o 08 22 14| 08 2,0 00 72
Khoai tay 16 30 00 00 10 06| 62
Cai ngot 2,0 06 14 10 00 08| 58
Dua chust 08 14 06 18 06 00| 52
Rau can 00 00 10 00 00 26| 36
;auuesng 06 00 00 00 00 30 36
Xa léch 2,8 00 00 00 00 00| 28

*Trong mbi phan loai ngudi mua, nhirng loai rau c6 diém cao nhat dugc danh ddu mau héng, thir hai
la mau xanh 1a cay va th ba la xanh da trgi.

Ngudn: Nhém Du &n JICA

(3) Nhu cau vé khoi lugng rau

Bang 4-7 cho thay lugng rau theo nhu cau ciia nhirng ngudi dugc hoi.
Khoi lugng rat khac nhau gilra nhirng ngudi dugc hai tuy thudc vao quy mo
kinh doanh cla ho. S6 lugng I6n nhat la 25.000 tan / thang cua moét cong
ty Nhat Ban. Bén canh dé, mot cong ty xuat khau Viét Nam c6 nhu cau mua

rau vdi khoi lugng trung binh 1.900 tan / thang. Néu khong tinh cac cong ty
nay, khai lugng rau trung binh can khoang 50 tan moi thang.

@




Bang 4-7 Nhu cau vé khoi lugng rau @
Nh3 5
o s N = a >
Ngudi Ngffd' Ngufﬁ Ng{d' Ngudi | hang/ | Trung g
thu ban ché xuat s . N 2
- o3 2 banlé | dichvu binh =
gom buon bién khau o o
anuodng =
3
| Tung 62| 32| 68| 368 7] 1566 351 =
Théng | binh o
thap B 2
nhat | 1O 0 1 3 5 0 0 1 &
. thiéu o
(Tan) 5
Toida 600 300 220 | 1800 60 25,000 | 4.663
Trung
R 112 47 2 2 9 1671 4
Théng | binh 30 65 6 53
cao B
nhat | 1O 0 1 4| 60 1 0 n| @
. thiéu
(Tan)
Toida 700 350 950 | 2.000 60 25.000 | 4.843
Trung
R 0 41 7 8 1,338 90
Théng | binh 8 38 83 33 3
trung T8
binh | '© 0 0 3| 50 0 0 9
. thiéu
(Tan)
Toida 650 330 125 | 1.900 50 25,000 | 4.676

Nguén: Nhém Dy én JICA

(4) Luva chon rau

Hinh 4-1 cho thay cach ngudi dugdc hdi quyét dinh loai rau ho mua.
Hon 70 mau diéu tra trong s6 91 mau da chon “theo nhu cau khach hang”
va "theo mua".
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70 N=91
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: '

b. Theo nhu cdu d. Theo mia vy c. Theo xu a.T6i chi mua e. Khac
cha khach hang huong thi cung mot loai rau

\ truéng /
*Nhiéu cu tra |oi.
Nguon: Nhom Du an JICA

80

Hinh 4-1 Cach thirc quyét dinh loai rau ban mua

Hinh 4-2 cho thay cac yéu t6 ma ngudi dugc hdi xem la quan trong
trong viéc quyét dinh loai rau ho mua. An toan dugc cho la yéu t6 quan
trong nhat dé quyét dinh céc loai rau dé mua tiép theo la do tuci va
hinh thuc.

(‘50

~

70

74.8
67.6

60 53

50 47.8

40

30

20

11.6
10
. 4-4 2.4
o [

K d.Antoan b.Dotwoi a. Hinhthire f.Gidcd e .Kichcd ¢ Muivi g. Khic /

* Nhifng ngudi dudc héi dugc yéu cau chon ba Iua chon theo thd tu uu tién. Con s6 trong truc doc ctia
Hinh 4-1 cho thdy s6 diém clia mdi lua chon. Céac diém dudc tinh bang céch cho 1 diém cho Iua chon
ma ngudi dugc hai tra |5i dau tién, 0,8 diém cho lua chon ma ho tra 13i th hai va 0,6 diém cho Iua chon
ma ho tra IGi th( ba.

Nguén: Nhém Dy én JICA

Hinh 4-2 Céac yéu t6 quyét dinh rau

@




C6 mot s khac biét vé thir tu uu tién gitfa cac phan loai nguGi mua
khac nhau. Bang 4-8 cho thay an toan la uu tién doi ngudi ban budn, ngudi
ché bién, ngudi ban Ié va nha hang, trong khi hinh thic lai quan trong hon
daéi véi nguai thu gom va xuat khau. Diéu nay mét phan la do ngudi ché bién
dudc khdo sat |a nhirng ngudi xuat khdu san pham sang Nga va Bong Au,
ndi cac quy dinh an toan thuc pham khong phai la quéa nghiém ngét.

Bang 4-8 Cac yéu t6 quyét dinh mua rau clia nhirng ngu'éi mua khac nhau

. - - - Nha
Ngua Ngfrdl Nguf : Nglf,d : Ngudi | hang/ | Téng
thu ban ché xuat * s . o
. o = banlé | dichvu sO
gom buén bién khau —
anuédng
d.Antoan 14,2 13 7 5 18,4 172 74,8
b. D6 tudi 15,6 12,6 58 38 15,4 14,4 676
a.Hinh thurc 16,2 M 32 72 78 76 53
f.Giaca 5,6 13 4 4 14 98 478
e.Kich
thude 16 4,8 16 16 1,2 08 16
c.Muivi 14 08 0 0 16 06 4.4
g.Khac 0 0 0 0 2,4 0 2,4

Nguén: Nhém Dy én JICA

4.2 Cung cap rau

Hinh dudi day cho thay cd ché phan phoi doi véi ngudi thu gom va
ngudi ban Ié dudc khao sat. Ty Ié trong hinh cho thay ty 1é cung cap cho
nh{rng nguadi thu gom cép cd sd (thdn, lang), ngudi thu gom tap trung quy
mo |8 va cac nha ban [é. Cac con s6 nay dudc tinh todn dua trén cac cau
tra 10i cla ngudi dudc hoi trong cudc khao sat. Do do, con s6 nay khong nén
dugc xem nhu mét bire tranh chung vé cung cép rau déi véi ngudi thu gom
va banlé.
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Nguoi thu gom
cép co s

Nguoi thu
gom tap trung
Nguoi ban
Ié

Nguon: Nhom Du an JICA

Hinh 4-3 Kénh phan phdéi d6i véi ngugi thu gom va ngugi ban Ié

Hinh dudi day cho thay nhifrng ngudi san xuat ca thé la kénh cung
Ung chinh cho cd ngudi thu gom va cac nha ban |, mac du cac nha ban
lé cé cac kénh phan phéi da dang hon so vdi kénh cung Ung cla ngudi
thu gom.

Hinh 4-4 cho thay co ché phan phéi doi véi cac nha ché bién va xuat
khau. Cac nha cung cap rau Idn nhat déi vdi cac nha ché bién va xuat khau
trong khao sat nay la nhirng ngudi san xuat ca thé. Diéu nay mot phan do
mot sO cong ty ché bién lam dua mudi cho thi trudng Nga cung cap hat
giong dua chudt dac biét cho ngudi san xuat dé trong dudi dang hgp dong
canh tac.



Nguai thu
gom cAp ca s&

Nguai thu
gom tap trung

Nguoiché
bién/xuat
45% (hop ddng san xudt ) khau

Nguén: Nhém Dy én JICA
Hinh 4-4 Cac kénh phan phai déi véi cac nha ché bién va xuat khau

Hinh 4-5 cho thay cd ché phan phoi d6i véi cac nha hang va cac céng
ty dich vu &n uéng. Doi vdi thé loai nay, ty 1€ cung cap ti cac nha san xuat
ca thé rat nho. Thay vao dé, ngudn cung tu cac hgp tac x&, ngudi thu gom
va cac doanh nghiép néng nghiép chiém uu thé. Diéu nay mét phan la do
cac nha hang va cac cong ty dich vu an uéng yéu cau céc loai rau da dang
han so véi nhifng ngudi thu gom va xuat khau, nhirng ngudi c6 xu hudng
tap trung vao mot so it cac loai rau. Vi vay, ho thich nhirng nha cung cap cé
thé quan ly dé cung cap nhiéu loai rau vdi s6 lugng can thiét. Cé mot ty Ié
nho nguon cung tu cac nha ban 1é va chg. Day la doi véi cac nha hang nho
trong thi tran, nhirng nguGi nay mua rau hang ngay tuy thuéc vao thuc dan
va nhu cau kinh doanh du kién vao ngay hom do.

n Bund 19y ugli 1eyd uep Bupny Ae1 oS
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Ngudi thu
gom cap co s&

Nguoi ban
l&/ chg

Ngudi thu
gom tap trung

Nha
h;‘ang/di_ch
vu &n uéng

19%

Ngudn: Nhém Du &n JICA

Hinh 4-5 Kénh phan phéi doi véi nha hang va cac cong ty dich vu &n uéng

Hinh 4-6 cho thay ngudn goc cta nha cung cap. 59% s6 ngudi dugc
hai co tat ca cac nha cung cap trong cing mot tinh, trong khi 41% s6 ngudi
dugc hoi cd nha cung cép tU cac tinh khac.

& SRS 3

b. Khong, tit ca nha

cung cip déu trong tinh.
59%
N=91

3 - S 5

Ngudn: Nhém Du &n JICA

Hinh 4-6 Nguén géc cac nha cung cap

Bang 4-9 cho thay cac nha cung cép tU cac tinh khac doi vai ting
phan loai ngudi mua. Nguon cung tU cac tinh lan can va Ha Néi 1a khé pho



bién, ngoai ra con c6 nguon cung tU Ba Lat va Méc Chau, nhifng vung san g
~ Re e Q
xuat rau noi tieng. E.
Bang 4-9 Nhirng nguén cung cap tlr cac tinh khac §
o
Nha 5
Nguai Nguai Nguai Ngugi Ngugi hang/ 2.
thugom ban buén ché bién xuat khau banlé dichvu =
3 A =}
an udng 2
San La, ba Lat, Moc Yén Bai, Bac Giang, San La, Hung (9_’
Vinh chau, Trung Hoa Hai Phong, Lam Yén, Hai £
phtc, Quéc, San La, | Binh,Bac | ThaiBinh, Hai béng, | Dudng, Ha
Hung Ldm Bong, Giang, Dudng, Hung Lao Cai, Noi
Yén, Thai Lao Cai, Ha HaNam | Yén,HaNam, balLat,
Binh, Ha Noi, Yen Bai, San La, Moc Yén Bai,
Nam, Hoa Binh, Hai Chéu, Bac Hoa Binh,
Vinh Dudng, Bac Ninh, Vinh Sapa - @
Phuc Ninh, Bac Phuc Lao cai
Giang,

Nguon: Nhom Du an JICA

Bang 4-10 cho thdy nhirng yéu té quan trong doi véi ngudi mua trong
viéc lua chon nha cung céap. Vé tong thé, an toan trd thanh yéu t6 quan
trong nhéat trong viéc lua chon cac nha cung cap. Tuy nhién, khi chdng ta
nhin vao ting doéi tugng ngudi mua, an toan la nhirng yéu td quan trong
nhat chi d6i vdi ngudi ché bién, cdc nha ban [é va nha hang. Biéu nay la do
cac nha ban 1 va cac cong ty dich vu &n uéng bat budc phai mua rau an
toan. Chat lugng (hinh thirc, kich thudc, mau sac) 1a yéu té quan trong haon
déi vai ngudi thu gom va ban budn va gia ca la yéu t6 quan trong nhat doi

v@i cac nha xuat khau.




Bang 4-10 Cac yéu to quan trong trong viéc Iua chon cac nha cung cap rau

Nha
Ngudi | Ngudi | Ngudi | Ngudi | Ngudi | hang/ Tén
thu | ban | ché | xust | ban | dich ng
~ o 2 5 = SO
gom buén bién khau le vu an (N=108)
(N=23) | (N=23) | (N=8) (N=9) (N=24) | udng -
(N=21)
c.Antoan 16 15 8 5 18 17 79
d.Chéat lugng 17 17 6 5 16 16 77
b.Giaca 14 16 3 8 12 14 67
f.botincaycta |, 16 3 4 14 9 57
nha cung cap
a.Vitritrang trai 4 3 2 2 6 3 20
e. Khoi lugng 4 4 1 1 3 1 14
g.Khac 0 0 0 0 2 1 3

*Nhiéu c4u tra |oi

Ngudn: Nhém Du én JICA

4.3 Piéu kién kinh doanh

(1) Thai gian dua ra quyét dinh vé gia

Bang 4-11 cho thay thai gian dua ra quyét dinh vé gia ca. Nhin chung co
rat nhiéu ngudi mua quyét dinh gia ca khi ho dat hang. Xu hudng nay ré rang
han doi vdi cac nha ban 1&, nha ché bién va xuat khau. Nhirng ngudi thu gom
va ban buén dugc xem la linh hoat v8i han mot nira trong s6 ho quyét dinh
gia khi ho thu gom trong khi mot ntra con lai quyét dinh gia khi ho dat hang.



Bang 4-11 Thai gian dua ra quyét dinh vé gia mua rau cuia cac déi tugng )
ngudi mua khac nhau 3

Nha g

Ngudi | Ngudi | Ngudi | Ngudi .. | hang/ . o

thu ban ché xuat Ngu‘d} dich T0|lg a

n s e banle " soO =

gom buén bién khau (N=24) vuan (N=108) =

(N=23) | (N=23) | (N=8) | (N=9) | " uéng - 5

(N=21) =

>

B B . 5
a.Khichingtoi | o, 1 4 6 17 14 63 =
dathang g
— =
b.Khichung 10 10 2 2 3 6 33 S
téi thumua
c.Khéc 2 2 2 1 4 0 1

*MOt s6 ngudi dugce hoi khong tré 13i cau hoi nay
Nguén: Nhém Dy én JICA

Bang 4-12 trinh bay cach thirc dua ra quyét dinh vé gia ca cua nhirng
ngudi dugc hoi, nhifrng ngudi chon muc "khac" trong phiéu diéu tra.

Bang 4-12 Cach thirc dua ra quyét dinh vé gia ca

Ngudi mua Cach thirc dua ra quyét dinh vé gia ca

Theo gia thi trudng

Bam phan trudc khi dat hang

NguGi ban buén Gia co dinh theo tirng nam (khoang 10.000d/kg) (2)

Gida c6 dinh theo tiing ndm (khoang 10.000d/kg)

Gid t6i thiéu dugc thiét 1ap cho ndng dan, gid mua theo mua
Gia co dinh theo tirng ndm (khoang 10.000d/kg)

Ngudi ban lé Thda thuén trudc khi bat dau

Gia ca do Cong ty quyét dinh

Ngudi thu gom

Nguai ché bién

Nguén: Nhém Dy én JICA

(2) Hgp dong
1) Hgp dong v@i ngudi cung cap

Bang 4-13 cho thay la ngudi mua c6 lam hgp dong véi nha cung cép
hay khéng. Co nhiéu ngudi dugc hai tra IGi la co lam hgp dong vdi cac nha
cung cap hon so vdi nhirng ngudi dugc hai trd IGi la khong. Mdc du hau
hét cac nha ché bién, xuat khau, nha ban 1é va nha hang lam hgp dong,
nhung khong cé nhiéu ngudi thu gom va ban buon lam hgp dong véi nha
cung cap.
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Bang 4-13 Hgp dong vdi ngu'di cung cap rau

Nha
Ngudi | Ngudi Ngudi Ngudi v hang/ 5
thu ban ché xuat Ngu‘dJ dich s
A i e banlé . SO
gom budn bién khau (N=24) vu an
(N=23) | (N=23) | (N=8) | (N=9) - ugng | (N=108)
(N=21)
a.Co 7 M 8 8 16 18 68
b.Khéng 16 12 0 1 8 2 39

*Mot s6 ngudi duge hoi khong tra 10 cau hdi nay
Nguén: Nhém Dy én JICA

Hinh 4-7 trinh bay céac yéu t6 dugc bao gom trong hgp dong. Trong
s0 69 ngudi dudc hoi tra IGi ho lam hgp dong véi nha cung cap, 65 ngudi
dugc hoi bao gom chat lugng cung vdi cac loai rau va ngay cung cap trong

hgp dong.
f?O 65 \
61
60 57 53
50 . N=68
40
30
20
10
p [] :
. |
e. Chat lwong  a. Loairau d. Ngay cung c. Gidca b. Khéi lweng f. Trach nhiém g. Khac
\ cap khi cé su cd j

*Nhiéu cau tra 16i
Nguon: Nhém Du &n JICA
Hinh 4-7 N6i dung hgp dong

Diéu quan trong can chu thich rang ngudi mua xem céac hgp dong 1a
dé giam thiéu rdi ro va su khong chac chan phat sinh tir kinh doanh rau
qua. Vi du, 10 ngudi dudc hdi bao gom trach nhiém doi véi cac vu ngd doc
trong hgp dong va cé nhifng diéu kién tuong tu dudc dé cap bdi nhiing
ngudi dudc hdi nhu hinh thic phat trong trudng hop cac nha cung céap
khong thuc hién dung yéu cau vé chat lugng. Su chuan bi cho nhirng diéu
kién nay la rat quan trong néu céc nha san xuat cé hgp dong véi ngudi mua.

Céc diéu kién khac dudc xac dinh bdi ngudi dugc hdi bao gom trong



hgp dong véi ngudi mua nhu sau:

<Khac>

Cam két chat lwang, boi thuong thiét hai trong trudng hop san pham
khong dat tiéu chudn, thuc hién thanh toan, dat coc, hoac cac diéu
khoan hinh phat trong trudng hap san pham coé chét luvong khdng tot,
khong an toan, cam két chat lwgng, béi thudng thiét hai trong trudng
hop san pham khéng dat tiéu chuén, phuong thirc thanh toan.

2) Hgp dong vdi ngudi cung cap

Bang 4-14 cho thay nhifng ngudi dugc hadi? cé lam hgp dong vdi ngudi
mua cla ho hay khéng. S6 ngudi dugc hai tra 10i 1a ho cé lam hgp dong
v@i ngudi mua la gan nhu tuong tu nhu s6 lugng ngudi dudc hoi tra 1oi |a
ho khong lam hgp déng. Cé mét xu hudng giéng nhau gilra cac phan loai
ngudi mua khac nhau. M&c du hau hét cac nha ché bién va xuat khau lam
hgp dong, trong khi ngudi thu gom va ban budn thudng khéng lam hgp
doéng véi ngudi mua.

Bang 4-14 Hop dong véi ngu'di mua

ngusi | M@
Ngusi | Ngudi | Ngusiché | o hang/ | . .
, . e xuat . Tong sO
thugom | banbuon bién e dichvu
khau o » (N=108)
(N=23) (N=23) (N=8) (N=9) anudng
- (N=21)
a.Co 7 9 7 8 9 40
b. Khéng 14 14 1 6 36

*MOt s6 ngudi dudce hoi khong tré 13i cau hoi nay
Nguén: Nhém Dy én JICA

Hinh 4-8 cho thay cac yéu t6 bao gom trong hgp dong. Trong s6 40
ngudi dugc hai tra |0i rang ho cé lam hgp dong vai nha cung cap, 40 ngudi
dugc hoi bao gom céc loai rau cung vai khoi lugng va gia ca.

2 Khéng bao gém ngudi ban 1€ vi ho thudng ban rau cho ngudi tiéu dung.
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40
a0 N=40
30
25
20
15
10
a
5
0 [ |
a.loairau  b. Khéi lvong c. Gid ca d. Ngay cung e. Chét lwgng f. Tréch nhiém g. Khac
\ cap khi cé si cd /

*Nhiéu cau tra IGi
Ngudn: Nhom Du &n JICA
Hinh 4-8 No6i dung Hop déng

Céac diéu kién khac dudc xac dinh bai nhirng ngudi dugc hdi dudgc bao
godm trong hgp dong vdi ngudi mua nhu sau:

<Khac>

Thanh toan, dat coc, hodc phat trong trwdng hgp san phdm co chat
luong khong t6t, cam két san pham t6t véi chat Iwgng dam bao, duac
rang budc dé thuc hién hop dong, trach nhiém thuc hién bdi 2 bén
vé do an toan.

(3) Van chuyén

Bang 4-15 cho thay cac phuang tién van chuyén rau dugc s dung
bdi nhirng ngudi dugc phong van. Phuong tién van chuyén chinh la xe tai,
xe khach va xe may. Xe tai va xe khach la phuang tién van chuyén dugc st
dung nhiéu nhat dai vdi tat ca nguadi mua tri nhirng ngudi thu gom va nha
hang / cong ty dich vu an udng, nhirng ngudi trad IGi xe may la phuaong tién
van chuyén chinh. Biéu nay chd yéu lién quan dén quy mo kinh doanh cua
ho. Hau hét nhirng ngudi thu gom dugc khao sat cd quy md nhd, ho chuyéu
st dung xe may. Tuang tu nhu vay, cac nha hang nhd st dung xe may dé
van chuyén. Tuy nhién, cdng ty dich vu an uéng quy mo I8n st dung xe tai.



Bang 4-15 Phuadng tién van chuyén

- L o L Nha

Phuadng Nguai Ngfrd' Ngu‘g ! Ngu;d ! Ngu'Gi hang/ Tong

A . thu ban ché xuat 2 . =<
tienvan gom budn bién Kkhau banle dich vu so6
chuyén (N=23) | (N=23) (N=8) (N=9) (N=24) | anudéng | (N=108)

(N=21)

a.Xe dap 0 1 0 4
b. Xe may 17 12 14 58
¢. Xe may 2 3 1 0 2 1 9
kéo xe bo
d. Xe tai 8 17 15 M 66
e. Xe khach 0 1
f.Khac 1 1 3

*Nhiéu cau tra I3
Nguén: Nhém Dy én JICA

Da6i v@i cau hai ai la nguadi chi tra chi phivan chuyén rau, Bang 4-16 cho
thay mot két qua thu vi. Mac du nhirng ngudi thu gom, ban buén, cac nha
xuat khau va nha ban |é chitra cho nha cung cap chi phivan chuyénrau, cé
nhiéu ngudi mua yéu cau cac nha cung cap g rau dén cho ho.

Bang 4-16 Chi phivan chuyén

L. L L. L Nha
Nouai Ngfrdl Ngug ! Ng{d‘ Nguci | hang/ Tong
thu ban ché xuat A . =
gom buén bién khau banle | dich vy SO
(N=23) | (N=23) | (N=8) | (N=9) (N=24) | anuong | (N=108)
(N=21)
a. Cé, chung toi
chitrd phivan 7 9 2 5 8 1 32
chuyén
b. Chung t6i thu
gom rau tu dia
diém cuia nguai 2 4 ! 0 2 0 9
cung cap
c. Khong, nguai
cung cap gtfirau 1 M 4 4 15 15 60
Ién ché chung toi
d.\Phu thuoc vao 3 0 1 0 0 3 7
dam phan
e.Khac 0 0 0 0 0 0 0

Ngudn: Nhém Du &n JICA
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Diéu nay c6 nghia rang chi phi van chuyén, phuong tién van chuyén
can dugc Ién ké hoach trudc néu cac nha san xuat bat dau ban hang
tap thé.

(4) Thanh toan

Bang 4-17 cho thay thdi gian thanh toan cla nguGi mua cho cac nha
cung cap. Mac du han 70 ngudi dugc hdi thanh toan ngay cho nha cung
cap, 21 ngudi dudc hai thanh toan sau khi ho nhan rau.

Bang 4-17 Thdi gian thanh toan

L. L. - L. Nha
Ngu'oi Ngll.l’dl Ngu’ftl Ngl{dl Ngudi hang/ } ~
thu ban ché xuat AT . Tong s6
A g = banlé dichvu
gom buén bién khau 2n ug (N=108)
N=23) | (N=23) | (N=8) | (N=g) | =24 | °"toN9
(N= - - - (N=21)
a.Co,thanh |- 4 18 3 8 16 1 72
toan ngay
b.Khong,xx | g 2 4 1 3 6 21
ngay sau
c.Khéac 2 0 2 0 4 0 8

*MOt s6 ngudi dudc hdi khdng tra I6i cau hadi nay
Nguén: Nhom Du &n JICA

Bang 4-18 cho thay s6 ngay can thiét cho nhirng ngudi dugdc hoi tra
|G trd IGi la cham thanh toan. Nhin chung, ho phai thanh todn cho céc nha
cung cap trong khoang 14,7 ngay sau khi ho nhan rau. Ngudgi ché bién
thanh todn cham han so véi nhirng ngudi mua khac. Ngudi thu gom thanh
toan sém han.

Bang 4-18 S0 ngay yéu cau phai thuc hién thanh toan

Ngudi | NguGi | Ngudi | NguGi NQUuGi Nha hang/
thu ban ché xuat guol dichvuan | Tongso
A - 2 banle o
gom buén bién khau uéng
Trung binh 19 20 26 0 21 23 14,7
Ngan nhat 5 10 15 0 15 15 10
Dai nhat 30 30 30 0 30 30 20

Ngudn: Nhém Du &an JICA

@




Tuy nhién, can Iuu y rang mot s6 ngudi mua c6 phuang tién dé giam
thiéu nhirng kho khan vé chi phi cho nha cung cép. Theo cac y kién ti
nhrng ngudi dugc hdi dudi day cho thay, mot sd ngudi mua tré s6 tién nhat
dinh lam tién dat coc cho nha cung cap. Vi vay, diéu quan trong la can phai
can nhac ky khitién hanh thuong lugng céac diéu khoan thanh toan khi thuc
hién mot hgp dong thanh todn bang tién mat.

<Khac>
D0i v3i nong dan tra tién ngay, doi vdi cac doanh nghiép thuc hién
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thanh todn sau 30 ngay, tam U'ng 50% va thanh toan cudi cung sau khi

thu hoach, tuy thudc vao dam phan, thudng la khoadng 10 ngay hodc tra
tién ngay, tam Ung thanh toén sau 10 ngay va so con lai sé dugc thanh
toan vao cudi cla vu, tam ng thanh toan sau 30 ngay va so con lai sé @
dudc thanh todn sau 2-3 thang, thanh todn ngay hoac 15 ngay ké tu
ngay nhan san pham, 50% tam (ng.

5. RAU AN TOAN

(1) Lién gquan dén rau an toan

Trong diéu tra nay, rau an toan dugc xac dinh nhu sau:

@ Rau an toan dudc ching nhan (VietGAP, EuroGAP, ching nhan
h{tu co)

® Raududc san xuat theo GAP cd ban

® Rau dudc trong trong vung dudc tinh chdng nhan 1a du diéu kién
san xuat an toan

Sau khi dugc giai thich vé cach xac dinh & trén, 89% nguadi dudc hoi tra
|6i rang ho biét vé rau an toan.




@
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N

b. Khéng

11;/‘l N=91

a.Co
89%

Nguon: Nhom Du an JICA

Hinh 5-1Nhan biét rau an toan

Doi vdi tan suat mua rau an toan, 90% s6 ngudi dugc hoi co kinh

nghiém mua rau an toan. 57% trong s6 ho mua thudng xuyén va 15% mua

rau an toan nhiéu lan. Ty & nay cao bdi cac mau khao sat dudc chon 1a cac
(ng vién dugc dé xuat dé mua rau an toan dudc ho trg bdi Du an. Xu hudng
nay khong nén dugc xem la tinh hinh chung.

/

\

d. Chua bao N
c. C6, Mt vai gio N=91
in N
18%
»

Nguén: Nhém Dy én JICA

Hinh 5-2 Tan suat mua rau an toan



Bang 5-1 cho thay hau hét ngudi dugc hoi mua céac loai rau an toan®.
Bap cai va rau cai la rau an toan pho bién nhat tiép theo la ca chua va su
hao. Tat ca cac loai rau tri rau ngdt, tuang Ung vdi nhirng loai rau dugc lua
chon la rau dugc kinh doanh nhiéu nhat trong mua khoé & bang 4-2.

Bang 5-1Rau an toan dugc mua nhiéu nhat

Noual | Noudgi | Nguoi | = Nguol |\ s | Nha | Téng
thu ban ché xuat ban I& han 6
gom buén bién khau 9
Cai bap 80 16 28 10 64| 88| 386
Rau cai 78 90 34 00 40| 34| 376
Cachua 28 34 06 14 66| 08| 156
Suhao 38 46 12 00 18| 40| 154
Rau 20 30 00 00 62| 26| 138
mudng
Cai ngot 42 06 08 10 06| 38 10
SupIg 14 26 08 08 22| 20 98
Rau 08 08 0 00 06| 32 5,4
ngot
Dua 00 00 20 20 00| 00 40
chudt
Khoai 00 08 00 00 08| 00 16
tay
Carot 00 00 00 10 00| 00 10

*Trong mdi phan loai ngudi mua, nhirng loai rau c6 diém cao nhat dugc danh ddu mau héng, thit hai
la mau xanh 14 cay va th ba la xanh da trdi.

Nguén: Nhém Dy én JICA

(2) Cung cap rau an toan

Bang 5-2 cho thay cac nha cung cap rau an toan. Khong giéng nhu
cung cap rau thong thudng ma theo dé nong dan cé thé la kénh cung cap
chinh, cac t6 chirc ndng dan hay hop tac xa la kénh cung cap chinh dai vdi
rau an toan. Diéu nay la do cac chifng nhan dé chirng minh su an toan nhu
VietGAP hodc EuroGAP thudng dugc cap cho cac nhdm ngudi san xuat chu

3 Nhifng ngudi tra 18i dudc yéu cau chon ba loai rau an toan theo thif tu uu tién. Cac diém dugc tinh
b&ng cach cho 1 diém dai vai rau duge ngudi dudc hai tra |3i dau tién, 0,8 diém cho rau ho tra 15i th
haiva 0,6 diém cho rau ho tra Ii thir ba.
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khoéng cap cho cac hé ndng dan ca thé. Nha hang va cac cong ty dich vu an
uéng dua vao nhirng ngudi thu gom bdi ho yéu cau nhiéu loai rau, déi khi
V(@i s6 lugng I6n vi vay ho rat khé dé tu tim mua.

Bang 5-2 Cac nha cung cap rau an toan

Nha
NguGi Nguoi Ngudi | Ngudi NQuGi hang/
Cacnha thu ban ché xuat bgn & dich | Téngsé
cung cap gom budn bién khau vuan | (N=108)
(N=23) | (N=23) | (N=8) | N=9) | N=24) | uéng
(N=21)
b-Nong dan 13 1 2 3 6 2 37
cathé
c.Té chic
noéng dan/ 1 12 4 3 1 6 47
Hop tac xa
d. Ngu@i thu 0 5 ’ ) ” g 20
gom
e.Doanh
nghiép néng 2 6 3 2 7 7 27
nghiép
f.Khac 0 0 0 0 3 1 4

*Nhiéu c4u tra |oi

Ngudn: Nhém Du &n JICA

Gia dinh trén dugc chirng minh bdi thuc té 1a da s6 ngudi mua yéu cau
gidy chfng nhan nhu VietGAP khi mua rau an toan nhu'trinh bay trong Bang
5-3.Céc loai ngudi mua rau an toan tir cac té chifc néng dan trong Bang 5-2
tucgng Ung vdi loai ngudi mua yéu cau gidy chirng nhan trong Bang 5-3.



Bang 5-3 Yéu cau giay chirng nhan

Ngudi | Ngudi Nguci | Ngudci Nausi Nha hang/
thu ban ché xuat gual dichvuan | Téngsé
A - 2 banle o
gom buén bién khau uéng (N=108)
(N=23) | (N=23) (N=8) (N=9) (N=24) (N=21)
a.Co 6 15 7 8 18 15 64
b.Khong il 5 1 3 6 5 31

*MOt s6 ngudi dudce hoi khong tré 13i cau hoi nay
Nguén: Nhém Dy én JICA

Bang 5-4 cho thay cac phuong tién tim nha cung cdp. C6 nhiéu cach
dé tim kiém céc nha cung cap. Doi véi nhirng ngudi ché bién va xuat khau,
thong tin hodc gidi thiéu ti S& NN & PTNT Ia ngudn thong tin quan trong
nhat dé xac dinh céc nha cung cap. Doi v8i ngudi thu gom, ban buén va nha
hang, théng tin truyén miéng la cach chinh dé tim kiém céc nha cung cap.

Bang 5-4 Phudng tién tim kiém cac nha cung cap

Nha
Ngudi | Ngudi | Ngudi Ngu'Gi Noudi hang/
thu ban ché xuat guol dich Tong s6
A - 2 banlé -
gom buén bién khau vu an (N=108)
(N=23) | (N=23) | (N=8) | (n=9) | =23 | uéng
(N=21)
a.Qua Se
NN&PTNT 5 7 4 3 9 4 32
b. H6i chg
thuohgmai | 5 7 2 0 6 5 23
hoac cac su
kién
c. Truyen 10 12 1 2 9 10 44
miéng
d. Khac 8 7 3 3 12 6 39

*Nhiéu cau tra Igi
Nguén: Nhém Dy én JICA

Luu y rang co rat nhiéu cach khac dé xac dinh cac nha cung cép nhu
trinh bay dugi day. Nhiéu ngudi dugc hai tim nha cung cép tU céc khu vuc
dia phuong hodc bang cach di tham thuc dia. Mt s6 s dung internet,
truyén hinh va béo chi. Khi nha ban Ié chon mét nha cung céap, nha cung
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cap nay maianh / chi dy dén tham vung san xuat cia ho. Diéu nay cho thay
rang sé rat hiéu qua trong viéc tim kiém ngudi mua cho cac nha san xuat
bang cach pho bién thong tin clia ho thong qua internet hodc phuang tién
truyén thong cling nhu mai ngudi mua dén tham ruéng.

<Khac>

Tu ban than (5), tim trong khu vuc dia phuadng (2), quan hé kinh
doanh, truyén hinh, bdo chi, tap huan, internet (3), cdc cong ty lam viéc
vdi cac doanh nghiép, IGi mai tif cac nha san xuat.

(3) Giarau an toan

Bang 5-5 cho thay gié rau an toan ngudi dugc hai chi trd. 76 ngudi
dugc hai trd IGi rang ho tra gia cao han cho rau an toan so vdi rau thuong.
Ty |é nay cao han ddi vdi cac nha ban [é va mot chat thap hon déi véi nhiing
nguai thu gom.

Bang 5-5 Gia rau an toan

Ngudi | Ngudi | Ngudi | Ngudi Nausi Nha hang/
thu ban ché xuat guol dichvuin | Téngso
R - 5 banle s
gom budn bién khau uong (N=108)
(N=23) | (N=23) | (N=8) (N=9) (N=24) (N=21)
a.Cdcao
hon so 13 17 6 4 21 15 76
v@irau
thudng
b. Khéng
cao
hon so 7 5 2 2 1 4 21
V@i rau
thudng

*MOt s6 ngudi dudgc hoi khong tra 13i cau hoi nay
Nguén: Nhém Dy én JICA

Bang 5-6 cho thay muic chénh ma ngudi mua trad cho rau an toan.
Trung binh, ngudi mua tra cao hon la 17,5%. Cac nha ban I trd mic chénh
cao nhat la 26% va ngudi thu gom trd mirc chénh thap nhat 1a 11%.



Bang 5-6 Ty |é mirc chénh ngudi mua tra cho rau an toan (%)

Ngudi | Ngudi L. Nguci .. | Nhahang/ 2
thu ban Ngu’g! xuat N?U’({I dichvu an Tor:g
A ché bién A banleé = so
gom buén khau uéng
Trung binh M 24 16 13 26 14 175
Thap nhat 5 5 5 10 5 2 57
Cao nhét 30 100 30 15 100 30 48,3

Nguén: Nhém Dy én JICA

Co mot so ly do dé khong tré giad cao han cho rau an toan dugc liét ké
dudi day:

<Khac>

Toi chi mua vdi gia binh thudng; Tuy theo thoa thuan; Tron 1an RAT
v@i rau khac; Khong thé tra gia cao hon; Tu san xuat (2); Cé su thoa
thuan trudc; Thudng xuyén mua; Doi tac thudng xuyén; Chi mua rau an
toan khi ngudi san xuat kho ban.

(4) 6 an toan cua rau

Bang 5-7 cho thdy muc do tin tudng clia ngudi tra |0i vé dd an toan cua
rau ho mua. Hau hét s6 ngudi dugc hoi tin vao do an toan cla rau ho mua.
Nhung ho khéng hoan toan chac chan vé do an toan bdi moét nira trong so
ho chon “Cd, hai tin”, ma khong phai la “Cé, rat tin".

Bang 5-7 Tin tudng do an toan cua rau

- - . - Nha
Nouai Ngfrdl Ngug ! Ng'{d' Ngu'Gi hang/ Tong
thu ban ché xuat : . . =<
gom buén bién khau ban le ,d !Ch,.v Y SO
(N=23) | (N=23) | (N=8) | (N=9) | (N=24) | anuong | (N=108)
(N=21)
a.Co, rattin M 8 3 2 17 4 45
b. Co, tin 7 13 5 4 6 14 49
¢.Khong tin 2 1 0 0 0 2 5
lam
d. Khong 0 0 0 0 0 1 1
tin

*MOt s6 ngudi dugce hoi khong tré 16i cau hoi nay
Nguon: Nhém Du an JICA
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Bang 5-8 cho thay ly do vé su tin tudng d6 an toan cla céac loai rau. S6
luU'gng nguadi tra IGi nhiéu nhat, ngoai trr cac nha hang, nhirng nguai khéng
c6 mai lién hé truc tiép véi nha san xuat, chon "To6i biét cac nha san xuat
rat ré” va day lamét ly do ma ho tin tudng vao dé an toan cua rau. Ti€p theo
la “Toi chi chon ngudi san xuat dudc chirng nhan”.

Bang 5-8 Ly do tin tudng

- - - - Nha
Nguai Ngfrd' Nguf ! Ng{d' Ngudi | hang/ Tong
thu ban ché xuat A . =<
gom budn bién khau Ll fl !Ch,,v u SO
(N=23) | (N=23) | (N=8) | (N=g) | N=24) | anuong | (N=108)
(N=21)

a.Toi biét cach
danh gia do an 4 6 2 0 5 3 20
toan
. TOI DIEtrS 15 16 5 4 16 9 65
Nnguadi san xuat
c.Toi kiém tra
mau san pham 3 5 4 2 10 6 30
theo dinh ky
d. T6i chichon
cacnhasan
xuét dudc 6 10 5 0 1 13 45
chdng nhan
e.ToikiEmtra
vlng san xuat
va ghichép 4 7 3 3 9 5 31
nhat ky san
xuat
f.Khac 1 2 1 0 3 0 7

*Nhiéu cau tra |oi

Nguén: Nhom Dy &n JICA

Xét thay rang hau hét nhirng ngudi mua rau an toan yéu cau phai co
ching nhan chinh thirc, chi riéng gidy chirng nhan la khong da dé lam cho
Nngudi mua tin tudng vao su an toan. T minh biét vé cac nha san xuat giup
tdng cuong su tin tudng cla ngudi mua vé do an toan cla cac loai rau.
Trong thuc té€, nguadi mua st dung cac phuang tién khac nhau dé dam bao
su' an toan cda rau nhu trinh bay dudi day.



<Khac>
Ngudi mua kiém tra du lugng hda chat trén cac san pham (Cong ty
cO phan Nhat Nam).

(5) Kinh doanh rau an toan

Bang 5-9 cung cap théng tin ngudi mua rau an toan. Khong giong nhu
cac loai rau thong thudng, ngudi mua chinh doi véi rau an toan dé kinh
doanh nhu bép &n tap thé, khach san va cac cong ty. Mua rau an toan van
chua pho bién, cac kénh ban hang rau an toan dudng nhu con han ché.

Bang 5-9 Ngudi mua rau an toan

» » » » Nha
Naudl Ngf'rd' Ngu’g ! Ngt{d ! Nguai hang/ . .
thu ban ché xuat : 42 . Tong so
A - e banle | dichvu
gom buén bién khau N (N=108)
(N=23) | (N=23) | (N=8) | (N=g) | (=24 | 2NN
(N=23) | (N=8) | (N=9) (N=21)
b. Ngu'di thu 5 3 0 0 0 0 8
gom khac
c.Ngudi ban 1é 0 9 1 1 6 0 17
d. boanh 12 13 1 2 7 3 38
nghiép
e. Nouditieu 2 n 2 1 15 0 31
dung
f.Chgdansinh 3 6 0 0 2 0 M
g.Khac 4 2 3 2 1 0 12

*Nhiéu cau tra loi
Ngudn: Nhém Du &n JICA

Bang 5-10 cho thay xu hudng trong doanh thu tir ban rau an toan. Nhin
chung, doanh thu ban rau an toan dugc coi la 6n dinh bdi sé ngudi dudc hoi
tra IGi "khong thay do6i” la nhiéu nhat. Tuy nhién, vi cé nhiéu nguai tra 13i tra
|gi "dang tang" hon so v8i nhirng ngudi tra |oi "dang giam" trong tat ca cac
phan loai ngudi mua, xu hudng kinh doanh trong tuang lai gan dugc xem
la rat tich cuc.
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Bang 5-10 Doanh thu rau an toan

L L L. L. Nha
Nguai Ng',m' Ngu'?’ : Ng{d‘ Nguai hang/ Tong
thu ban ché xuat A . =
gom buén bién khau B dichvu SO
(N=23) | (N=23) (N=8) (N=9) (N=24) | anuong | (N=108)
(N=21)
a. Tgng rat 4 4 4 3 7 2 24
nhiéu
b. Tang nhe 5 7 2 2 10 4 30
¢. Khong thay 1 8 1 0 5 8 33
doi
d. Giam nhe
e. Giam nhiéu 0 0 0 0 0

*MOt s6 ngudi dugce hoi khong tré 13i cau hoi nay
Nguon: Nhom Du an JICA

Bang 5-11 cho thay ly do ngudi dudc hoi kinh doanh rau an toan. S6
Nguai trd 18i nhiéu nhat chon "an toan thuc pham la rat quan trong” tiép
theo |1a “nhu cau cla ngudi tiéu dung”. K&t qua nay cho thay nhin chung
nhan thirc vé an toan thuc pham & muc dé cao. Nhirng ngudi dugc hai dugc
lua chon la nhirng nguGi mua dé xuat, ho dugc xem la cd nhéan thirc vé an
toan thuc pham hon nhirng ngudi mua binh thudng khac.

Bang 5-11 Ly do kinh doanh rau an toan

Nha
Ngudi | Ngudi | Ngudi | Ngudi .. | hang/ 2
thu | bin | ché | xuat | NOYO | giep | TON9
A - A banlé . s0
gom buén bién khau (N=24) vu én (N=108)
(N=23) | (N=23) | (N=8) | (N=9) . uéng -
(N=21)
a.Nhucau
ngUi tiéu diing 14 13 6 5 17 13 68
b. An toan thuc
phamla quan 12 13 7 5 20 18 75
trong
c.Rauantoan
cd thé ban vai 2 6 2 0 6 1 17
giacaohan
d. Khéac 1 2 0 1 1 1 6

*Nhiéu cau tra IGi
Nguon: Nhom Dy &n JICA

0008 TTOe O




<Khéac>

Vung san xuat rau an toan dudc chirng nhan (2), mua rau hifu cd,
chinh séach, cam két tiéu thu rau an toan cia mo hinh, dam bao suc
khde cla ngudilao dong.

Bang 5-12 cho thay nhifng khé khan clia ngudi mua trong kinh doanh
rau an toan. S6 ngudi tra Igi nhiéu nhat chon cau tra 10 “tim nha san xuat
tot"” va “tim ngudi mua”. Doi vdi cac nha ban 1, nhifrng ngudi kinh doanh
rau an toan ngay cang tang, viéc tim kiém cac nha san xuat tot la khd khan
I&n nhat, trong khi nhirng ngudi thu gom cé khé khén trong viéc tim kiém
ngudi mua. Khoang tréng trong chudi gid tri nay 1a diém ma Du an co thé
can thiép mot cach hiéu qua.

Bang 5-12 Kho khan trong kinh doanh rau an toan

Nha
Ngudi | Nguoi | Nguai Nguci - hang/ g
thu | ban | ché | xuat | NOY9 | gicn | TON9
. o 2 banle > soO
gom | buén bién khau (N=24) vuén (N=108)
(N=23) | (N=23) | (N=8) (N=9) a uéng -
(N=21)
8. Tim nguoi 9 7 4 9 10 5 38
san xuat tot
b. Thugom
khéi lugng theo 3 4 1 2 4 5 19
yéu cau
c. Kiém soat
chat Iugng 5 10 6 1 9 7 38
d. Tim nguo 1 7 3 3 8 0 32
mua
e Doanhthuva 4 1 2 2 10 4 33
giaca
f.Khac 1 2 0 0 2 1 6

*Nhiéu cau tra loi
Nguon: Nhom Du &n JICA

Trong thuc t€, 92 ngudi dudc hdi bay td quan tdm va san sang gap cac
nha san xuat do du an ho trg*. Diéu do cho thay rang ngudi mua dang tim

4 Do Mot s6 ngudi dudc hoi ndm trong nhiéu phan loai ngudi mua, néu loai bd su trung l&p, tong s6 co
79 ngudi dudc hoi tra |oi la "co".
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kiém cac nha san xuat tot va dang tin cay.

Bang 5-13 Quan tdm va s&n sang gip cac nha san xuat do du an hé trg

Ngudi | Ngudi | Ngudi | Ngudi Noudi Nha hang/ )
thu ban ché | xuat 9uot | dichvuy | Tongso
A s = banlé N
gom buén bién khau (N=24) anuong (N=108)
(N=23) | (N=23) | (N=8) (N=9) . (N=21)
a.Co 22 18 7 8 20 17 92
b.Khong 0 4 1 1 4 3 13

*MOt s6 ngudi duge hoi khong tré 13i cau hoi nay
Nguén: Nhém Dy én JICA

Doi vai nhirng khé khan khac dugc liét ké dudi day, long tin clia ngudi
tiéu dung doéi v@i su an toan cua rau dudng nhu la rat co lién quan dén
Du an.

<Khac>

Ngudi tiéu ding khong tin tudng rau an toan, bién dong theo mua,
SU tin tudng cua nguoi tiéu dung (2), do diéu kién thdi tiét, khong sur
dung hda chat bao vé thuc vat, nhiéu loai rau, cang tin chuan bj thuc
dan da dang.

6. NHAN THU'C VE AN TOAN THU'C PHAM

(1) Nhan thirc cua khach hang vé an toan thuc pham

Hinh 6-1 cho thay nhan thic cla khach hang cta nhirng ngudi dugc
hai vé an toan thuc pham. Vdi cau hdi “Khach hang cta ban cé quan tam vé
an toan thuc pham khong, 99% s6 ngudi dudc hai tra 10i “co”. Két qua cho
thay rang nhirng ngudi mua rau an toan rat biét vé nhan thirc cta khach
hang vé an toan thuc pham.



N b. Khéng )
N=91
a. Cad
\_ 99% Y,

Nguon: Nhém Dy én JICA

Hinh 6-1Khach hang ctia 6ng/ba cé quan tdm vé an toan thu'c pham khéng?

Hinh 6-2 cho thay ly do nhirng ngudi dudc hoi nghi rang khach hang
cua ho quan tdm vé an toan thuc pham. 73 ngudi dugc hoi trd Igi rang
khach hang yéu cau vé an toan thuc pham. Biéu nay cho thay ngudi mua
dang chiu ap luc bdi khach hang vé an toan thuc pham.

GU 73 \
70 —
N=90
60
50 43
40 35
30
20 17
0 [
b. Nguai tiéu ding . Nhidu phuong | a. Nhidu vy viéc lién  d. S&luong cira e. Khac
y&u cau vé an toan tién truyeén théng dé quan dén an toan hang ban thyc
thwe pham cép cac van dé vé thwe pham pham an toan gia
K an toan. tang. j

*Nhiéu cau tra Igi

Nguon: Nhém Du an JICA

Hinh 6-2 Ly do ngudi dudc hdi nghi rang khach hang cta ho quan tam vé
an toan thuc pham

Hinh 6-3 cho thay két qua khao sat la ngudi dugdc hoi da bao gid nhan
dudc bat ky khiéu nai vé an toan thuc pham tu cac khach hang ctia ho hay
chua. Khéng cé ngudi dudc hoi nao nhan dugc don khi€u nai vé an toan
thuc pham. Trong khi 84% s ngudi dudc hoi chua bao gid nhan dugc bat
ky loai khi€éu nai nao, 13% s6 ngudi dugc hdi da nhan cac khi€u nai khac
khong phai vé an toan thuc pham.
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b. Nguodi tiéu dung d. Khac N=91
phan nan vé mui 13%
clia rau.

3% k

c. Chua bao gio
nhan dugc khiéu nai

84% j

= a. Ngudi tiéu dung
bingd doc. 0%

Ngudn: Nhém Du &n JICA

Hinh 6-3 Khiéu nai tir khach hang

HOp dudi day cho thay cac khi€u nai khac nhau ma ngudi dugc hdi da
nhan dugc ti khach hang cta ho. Cac khiéu nai bao gém nhirng van dé lién
quan dén dac diém cla rau an toan. Vi du, gia cao, hinh thirc va chat lugng
kém han la nhifng dac diém cla cac loai rau an toan. D€ md rong thi truong
rau an toan, can xem xét cac yéu t6 khong hai long clia ngudi tiéu dung déi
vdirau an toan.

<Khac>
Nguai tiéu dung mang rau di phan tich, cé ton tai du lugng nhung
khong dugc vugt qua ngudng cho phép
Ngudi tiéu dung phan nan vé rau sau khi bao quan

Pugc kiém tra vé truy xuat ngudn goc rau cla cac cc quan chuyén

nganh
Khiéu nai rdng gia rau an toan cao han so vdi rau & cac chg dén sinh
Chat lugng, hinh thirc va kich thudc (2)

Thuc pham tron véi mot s6 thir la



(2) Long tin cua khach hang vao do an toan cua rau

Bang 6-1 cho thay muc do tin tudng ma ngudi dugc hoi nght rang
khach hang cta ho cé doi vdi su an toan cla rau ma ngudi dugc hdi cung
cap. Nhin chung, da s6 ngudi dugdc hai tra 16i rang khach hang cua ho tin
tudng vao su an toan cua rau cda ho.

Bang 6-1Tin tudng vao do an toan cuarau

- - - - Nha
Nguoi Ngll.l‘dl Ngu’fl Nglidl Ngui hang/ ) B
thu ban ché xuat APy . Tong so
A - " banle | dichvu
gom buon bién khau (N=24) | &nuéng (N=108)
(N=23) | (N=23) | (N=8) (N=9) (N=21)
a.Co, rat tin. 12 9 3 5 14 1 54
b.Co, co thé. 6 1 B 4 10 8 44
c.Cé, haitin 3 3 0 0 1 2 9
d. Khong 1 1 0 0 0 0 2
nhiéu.
e. ljoan toan 0 0 0 0 0 0 0
khong.

Nguon: Nhom Du &n JICA

So sanh Bang 6-1vdi Bang 5-7 & trang 133 cho thay murc do tin tudng
clia ngudi dudc hai vé su an toan cua rau ho mua. Piéu thu vi dudc chu
thich rang nhirng ngudi thu gom, ban budn va nha hang nghi rang khach
hang cua ho tin tudng vao su an toan han ban than ho tin tudng vao rau
ho mua. Mat khac, cac nha ban Ié it tu tin vao su tin tudng cla khach hang
ddi v8i d an toan cla rau ho ban. Do cac nha ban 1é giao dich truc tiép vdi
nguai tiéu dung, ho cé thé nhan thirc ré hon vé mic do lo ngai clia ngudi
tiéu dung vé an toan thuc pham.

Hinh 6-4 cho thay nhirng ly do ngudi dudc hoi nghi rang khach hang
clia ho tin tudng vao dé an toan clia cac loai rau. S6 ngudi tra 13i nhiéu nhat
chon "khach hang hiéu do chat lugng san pham"” tiép theo la “T6i cé moi
quan hé t6t vdi khach hang cla toi”. Ca haily do khéng mang tinh khoa hoc
ma mang tinh chd quan. Diéu nay cho thay su tu'tin cda ngudi dugc hai vé
su tin tudng clia khach hang clia ho phan nhiéu bt nguon ti nhirng phan
xét ca nhan dua trén nhirng kinh nghiém cuta ho vé kinh doanh rau va mai
guan hé ca nhan vai khach hang han la cac phuong phap khoa hoc nhu
cung cap thong tin hodc nhan méac cla nha san xuat.
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0 N=106
35
30
25
20
15
E . .
5
; —
f. Nguditiéu a Téicoguan ¢.Tdicung e Téiludn b. Nhdn mac d. Téicung 8. Khac
dung hiéu hetdtvei  cépthdng tin ludn guan tdm cé logo va tén cap cho khach
dieu d6tF  khach hang cha Ve ngudisan  déxdr Iy tot cla ngudi san hang co hgi
chat lvong minh xuat cho  cac phan nan xuat. gép ngudi
san pham khach hang.  ctakhach san xuat.
\ hang. j

*Nhiéu cau tra IGi
Nguén: Nhom Du &n JICA

Hinh 6-4 Ly do vé su tin tudng cua khach hang

Tuy nhién, cé mét diéu thu vi can chu thich rang nhirng ngudi dudc
haéi cting da nhan thiic vé nhu cau cla cac phuang phap khoa hoc dé dat
dudc su tin tudng cua khach hang. Hinh 6-5 cho thay nhirng yéu td quan
trong dé dat dugc su tin tudng cla khach hang. “"Cung cap théng tin chinh
xac" trd thanh yéu té quan trong hang dau ti€p theo la "khong tron lan véi
céc loai cay trong khac". Ngudi mua biét vé ngudi san xuat dudc xem la rat
quan trong trong viéc cung cap thong tin chinh xac cho khach hang.

(%0 I
80
70 N=108
60
50
a0
30
w .
10
: H =
a. Cung cap théng b. Khangtrénlan c.Khéngstrdung d. Cung cép co e Caithién ky f. Khac
tin chinh xac rauantoanvéi sainh&nmacva hdigd ngudisan thuat canh tac
cay trong khac ching nhan Xuat cho ngu&i san
K xuat j

*Nhiéu c4u tra |oi
Ngudn: Nhom Du &n JICA

Hinh 6-5 Cac yéu t6 quan trong dé dat dudc su tin tudng cta khach hang



NHUNG PHAT HIEN CHINH
VAGQIYDEXUAT
CHO CAC HOAT BONG THI BDIEM

1. CAC PHAT HIEN CHINH

Co bbn phat hién quan trong tir két qua khao sat
1) Hau hét s6 ngudi dudc hoi bay té su’ quan tam, mong mudn
va san sang hop tac véi du an
VI 57 % ngudi dudc hdi thudng xuyén mua rau an toan.
VI Doanh thu rau an toan dang tédng. Doanh thu rau an toan d6i vdi
ngudi ché bién, xuat khau va ngudi ban |é dang gia tang.

I P06 an toan |3 yéu té quan trong nhat déi vdi ngudi dugc hoi trong
viéc chon mua rau.

NEu ngudi san xuat co thé san xuat rau an toan, kha néng tim dugc
Nngudi mua rat cao.
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2) Ngu'Gi mua tra gia cao hon cho rau an toan néu rau thuc
su'laan toan
VI Pa s6 ngudi dugc hai trd gid cao han cho rau an toan. Ho tra gia
cao han cho rau an toan trung binh 1a 17,5%.

3) Khong chi gidy chirng nhan ma con biét vé nha san xuat
Ia rat quan trong déi véi ngu'di mua dé tin tudng vao do an toan

V1 DPasb ngudi dugc hadi yéu cau gidy chirng nhan nhu VietGAP khiho
mua rau an toan.

VI Pa s6 ngudi dudc hoi tu tin vao dé an toan cla rau ho ban ra. Ly
do cho su tin tudng cla ho la "Toi biét rd vé ngudi san xuat"” tiép
theo la "toi chichon nhirng ngudi san xuat dugc chifing nhan. Diéu
nay cho thay la khéng chi gidy chirng nhan ma con biét vé nha san
xuat 1a cac yéu to rat quan trong doi vdi ngudi mua dé tin tudng
vao do an toan.

[Vl “Cung cap théng tin chinh xac" doi hoi phai biét vé ngudi san xuat
dugc xac dinh la yéu t6 quan trong nhat doi véi ngudi mua trong
viéc dat dudc su'tin tudng cua khach hang.

4) Tim dudc ngudi san xuat dang tin cay dudng nhu la nat
that I6n nhat trong viéc thic day kinh doanh rau an toan.

VI “Tim dudc ngudi san xuat tot" dudc nhan dinh 1a van dé kho khan
nhat déi vdi cac nha ché bién, xuat khau, nha ban 1é va nha hang
/ dich vu &n udng cung vdi cac van dé khac nhu "kiém soat chat
lugng” va "tim ngudi mua”

VI "Khd khan trong viéc tim nha cung cap dang tin cady” dudc xac
dinh la ly do I16n nhat doi vdi viéc khong kinh doanh rau an toan.

VI Ngudi mua st dung cac cong cu khac nhau dé tim nha san xuat tot
nhu cac cd quan Chinh phti bao gom SG NN & PTNT va S3 Y t€, hoi
chg thuong mai, internet va truyén miéng

Pay la nhirng diém dé du an cé nhifng bién phap can thiép hiéu qua.
Thiét ké co ché két ndi hiéu qua la rat quan trong doi vé@i su' thanh cong cla
cac hoat dong thi diém.



2. GO Y BE XUAT CHO DU’ AN THi DIEM

® Candanh uu tién cho cd sd@ san xuat cting nhu cac hé thong thu
gom / phan phdi rau an toan cho cac nhém muc tiéu. = Tap huén
TOT Tiép thj

® Hiéu ngudi mua va thé hién nhirng gi ma moi nhom san xuat co
thé lam 13 rat quan trong cho hoat dong két noi hiéu qua > Xay
dung ho so ngudi san xuat va théng tin ngudi mua bang cach st
dung céc thong tin thu thap dugc qua diéu tra co ban va khao sat
thi trudng
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® Xay dung long tin gilfa ngugi san xuat va ngudi mua la rat quan
trong dé xuc tadc cho maoi quan hé kinh doanh tich cuc va chd dong @
cling nhu dé chirng minh vé su an toan = Mot nén tang cho tat ca
cac bén lién quan trong chubi cung ing sé dugc thiét 1ap cho tirng
nhom muc tiéu trong du én thi diém




PHU LUC

Bang hdi danh cho ngu'di mua rau an toan tiém nang

Tén Tinh: Ha NOi, Hung Yén, Hai Dudng, Ha Nam
S6 phiéu:

Ngay phong van:

Tén ngudi phong van:

Muc tiéu cla DU an Tang cudng Do Tin cay trong Linh vuc San xuat
Cay trong An toan tai khu vuc mién Bac Viét Nam do JICA tai trg la tang
cudng san xuat rau an toan tai cac tinh muc tiéu, gom Ha Noi, Hung Yén,
Hai Dudng va Ha Nam. Mot trong nhifng hoat dong cta du én la thanh lap
mai lién két tin cay gilfa ngudi san xuat va ngudi mua rau an toan nham tao
niém tin doi vdi nguai tiéu dung.

Muc tiéu cia bang hoi la tim hiéu tinh hinh giao dich trén thi trugng
rau ndi chung va rau an toan noi riéng, dong thai xac dinh nhirng nguai
mua tiém ndng cac san pham rau an toan ctia nhirng néng dan dugc Du an
ho trg san xuét.



1. THONG TIN CO BAN

(1) NGU'G'I TRA LOI

No6i dung

Phuong an tra 16i va hudng dan

Cautraloi

1) Tén ngudi tra Iai

Néu cu thé

2) Chufc vu ngudi tra |oi

Néu cu thé

3) Gidi

a.Nam
b. N

a. Dudi 20
b.20-29
c.30-39

d. 40-49
e.50-59
f.tU60 tréd nén

biénthoai
5) Thong tinlién lac
E-mail
(2) TG CHUC/CONG TY
Néi dung Phuong an tra 16i va huéng dan Cautra lgi
1) Tén t6 chic Néu cu thé

2) Loai hinh kinh doanh

a. Thu gom rau tai thon

b. Thu gom tap trung (I6n)

c.Ban budn

d. Ché bién

e. Xuat khau (san pham chua qua
ché bién)

f. Xuat khau (san pham da qua ché
bién)

g.Banlé

h. Nha hang/Khéach san/ bép an
tap thé

i. Bénh vién/trudng hoc
j. Khac (néu cu thé)
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3) Bat dau kinh doanh

S6 (n&m) Hodc tU khi nao

4) S6 nhan vién

S6 lugng (ngudi):

5) Dia diém tru sg

a.HaNdi

b.Hung Yén

c. Hai Duang
d.HaNam

e. Khac (néu cu thé)

6) Dia diém chi nhanh
(néu co)

(cé thé lua chon nhiéu
cau tra 16i)

a. Ha Noi

b. Hung Yén

c. Hai Duadng
d.HaNam

e. Khong cé chinhanh
f.Khac (néu cu thé)

7) Doanh thu hang | Triéu dong (thang) Théng thap nhat
thang (doanh thu ban (thang......... ):
hang) Triéu dong
(Cau hdi nay sé dugc , .
hoi trudc khi ket thic Thang cao nhat
cudc phang van) (thang........... ):
Triéu dong
Binh quan thang:
Triéu dong
8) MGi quan hé vdi Nhat | Néu cu thé

hodc céc cong ty cla

Nhat & Viét Nam

(3) TONG QUAN TiNH HINH KINH DOANH

Dé nghi chi trd 10i cac cau hdi & phan co lién quan t8i cong viéc kinh

doanh cua 6éng/ba.




3.1) Ngu'Gi thu gom/ban budn/xuat khau (san pham chua qua

ché bién)/ban lé

No6i dung

Phuong an tra 16i va huéng dan

Cau tra Igi (Ghi
chi tiét thong tin)

1) Loai san pham o6ng/
ba kinh doanh

(Céthé lua chon nhiéu
cau tra 16i)

a.Rau

b. Ngti coc

c.Hoaqua

d. Thit/ca

e. Thuc pham da qua ché bién
f.Khac (néu cu thé)

2) Ty & doanh thu tu
rau trong kinh doanh
cuia ong/ba

S6 % so vdi tong doanh thu

3) Ai la ngudi mua rau
clia 6ng/ba?

(Lua chon nhiéu cau
trd Ioi va néu ré tén
khach hang chinh)

a.Ban bubn
(néucuthé )
b.Banlé

(néucuthé )

c. Kinh doanh nha hang va khach
san

(néucuthé )

d. Ngudi tiéu dung

e.Khac (néu cu thé)

4) C6 ngudi mua tu
tinh khac khong?

a.Co
(néu cuthé )

b. Khong, tat ca ngudi mua déu &
trong tinh.

5) Chénh léch gitra gia
ban va gia mua (du
bién- mdrc 18i) rau tudi
nhu thé nao?

%

6) Doanh so ban rau
clia 6ng/ba cé tang
khéng?

(Udc s6 %)

a.Cé.Tang
b. Khdng thay doi
c.Khong. Giam

Dé nghi chuyén sang phan 2.
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3.2) Ngudi ché bién/xuat khau (thuc pham da qua ché bién)

N6i dun Phuaong an tra I6i Cau tra 16i (Ghi chi
: 9 va huéng dan tiét thong tin)

1) Loai san pham éng/ba ché bién a.Rau

(CA thé Iura chon nhiéu cAu tra 1) b. Ngti céc
c.Hoaqua
d. Thit/ca
e. Thuc pham da qua ché bién
f.Khac (néu cu thé)

2) Ba san pham chinh st dung Néu cu thé

nguyén liéu rau

3) Ai la ngudi mua cac san phdmcta | a. Ngudi tiéu dung trong nudc

ong/ba? b. Ca sd kinh doanh trong nudc
(C6 theé Iua chon nhiéu cau héi theo | x4t khau
trinh ty)

(t&i nudc nao? Néu cu thé )

4) Doanh s6 ban céac san pham nay | a.Co.Tang

co tang khong? b. Khdng thay doi

(USc s6 %) c.Khoéng. Giam

DE nghi chuyén sang phan 2.

3.3) Nha hang/ khach san/ dich vu &n uong/ bénh vién/
trudng hoc

Cau tra Ioi

Noi dung Phucdng an tra IGi va hu'éng dan (Ghi chi tiét théng tin)

1) Loai moén dn ma 6ng/ba ché | a.ViétNam

bién b. Phudng Tay
|(Cé thé Iya chon nhiéu céu tra | . Nhat Ban
o]

) d.Dangian

e.Khac (néu cu thé)

2) Khach hang chinh clia 6ng/ | a.NgudiViét Nam (clfa hang &n u6ng)
balaai? b. Ngudi Viét Nam (truding hoc/bénh vién)
(9‘5 the Itfa chon nhiéu cau trd | ¢ Ngusi viet Nam (ngusitang I6p trung va
1) thugng Iuu tai nha hang/khach san)

d. Ngudi Viét Nam (cac nha hang/khach
san khac)

e. Ngudi nudc ngoai (nudc nao?)

f.Khac (néu cu thé)

3) Doanh s6 ban hang cuia 6ng/ | a.Cd.Tang
ba cé tang khéng? b. Khéng thay ddi

(U8c s6 %) c. Khong. Giam

e




Il. KINH DOANH RAU
N8l dung Phtf‘dng én tralgiva cautra Ic:ﬁ (Grri chi tiét
j hudng dan thong tin)
1) Baloairau 6ng/ba | néu cuthé theo thuty <MUua mua:
mua nhiéu nhat trong TUrthang 4 dén —thang 9 >
méivu 1
(néu cu thétheo thir 9
W)
3.
<Mua kho:
Tu'thang 10—dén >
1
2.
3
2) Ong/ba cho biét Cu thé theo thr ty <Mua mua:
mot s6 loai rau khan Tirthang 4 dén —thang 9>
hiém theo mua 1
(Cu thé theo th( tw) 9
3.
<Mua kho:
TUthang 10— dén >
1.
2.
3
3) Tong khéi lugng Tan/thang (thang) Théng thdp nhat:
rau yéu cau tan (thang )
Théng cao nhat:
tan (thang )
Trung binh thang: tan
4) Ong/ba quyét dinh | a.Tdi chi mua mot loai rau.
mua rau nhu thé b. Theo nhu cau khach
nao? hang
(Luachonnhiéucau | ¢ Theo xu hudng thi truting
tré Ioi) d. Theo mua
e. Khac (néu cu thé)
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2

Phudng an tra Igi va

CAau tra 10i (Ghi chi tiét

Noi dung huéng dan théng tin)
5) Nhirng tiéu chi a. Hinh thiic (mau séc, hinh | 1.
qguantrong khichon | thai) 2.
muarau la gi? b. D6 tudi 3
(Lvachon3yéutd | ¢ Muivi
quantrongtheotht |y antoan (vdk: c6 ching
tu uu tién) :
chi)
e.Kichcd
f.Gia
g. Khac (néu cu thé)
6) Ong/bamuaraud | a.Nongdan cathé a. %
dau? b. T6 chifc ndng dan/Hap b. %
tac xa c. %
¢. Ngudi thugom d. %
d. Doanh nghiép ndng e. %
nghiép ( )

e.Khac (néu cu thé)

7) Cé ngudicungcdp | a.Cod

tUrtinh khac khong? (néu cu thé )
b. Khéng, tat ca ngudi cung
cap déu tir mot tinh.

8) Ong/ba quyétdinh | a.Vitri cla khu tréng rau

Iya chon ngudi cung
cap rau nhu'thé nao?
(Chon 3 yéu to quan
trong theo thir tu' uu
tién)

b.Giadca
c. Do an toan clia san pham

d. Chéat lugng san pham
(kich c&, hinh thifc va mau
sac)

e. Khoi lugng san pham

f. DO tin cay cla ngudi
cung cap

g. Khac (néu cu thé)

9) Khi nao 6ng/ba
quyét dinh gid mua?

a. Khi dat hang
b. Khi thu mua
¢.Khac (néu cu thé)




Phudng an tra Igi va

CAau tra 16i (Ghi chi tiét

Noi dung hudng dan thdng tin)
10) Ong/ba c6 hap a.Co
dong véingusicung | b Khéng
cap khong?
Néu cautraloila”a"”,
tiép sang cau 11), Néu
cautra|Gila "b", tiép
sang cau 12)
11) Ong/ba quyét dinh | a.Loairau
diéu gi trong hgp b. Khdi lugng
dong? -
c.CGia

(C6 thé Iua chon
nhiéu cau tra |ci)

d. Thai gian cung cap
e.Chat lugng
f.Khac (néu cu thé)

12) Tai sao 6ng/ba
khong lam hgp dong?

a.Khong can thiét

b. Ngudi dan khéng tuan
tha hgp dong
c¢. Khac (néu cu thé)

13) Ong/ba cé lam
hgp dong véi nguai
mua rau clla 6ng/ba?
Néu cautra Gila "a",
ti€ép sang cau 14),
Néu cau tra 1Gi 13 "b",
ti€ép sang cau 15)

a.Co
b.Khong

14) Ong/ba quyét
dinh diéu gi trong
hagp dong?

(Co thé Iua chon
nhiéu cau tra |0i)

a.Chung loairau

b. Khéi lugng

c.Gia

d. Thai gian cung cap
e.Chat lugng

f. Khac (néu cu thé)

15) Tai sao 6ng/ba
khong lam hgp dong?

a.Khong can thiét

b. Ngudi mua khong tuan
tha hgp dong

c¢. Khac (néu cu thé)
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Phudng an tra Igi va

CAau tra 10i (Ghi chi tiét

NQI dung hu'dng dsn théng tin)
16) Phuang tién van a. Xe dap/xe tho
chuyéncdacacnha | p xe may
cung tng rau cho c. Xe méy kéo xe bo
ong/ba d. Xe tai
(C6 thé lua chon e
e. Xe khach

nhiéu cau tra 15i)

f.Khac (cu thé)

17) Ong/ba cé chi tra
chi phivan chuyén
khéng?

a. Co, chuing téi tra chi phi
van chuyén

b. Co, chung toi thu mua
rau tif chd ngudi cung cap
c. Khong, ngudi cung cap
gui rau dén cho chung toi
d. TUy vao su'thoa thuan
khi dam phan hop dong.

18) Ong/ba cé thanh
toan ngay cho ngudi
cung cap khong?

a. Co, thanh toan ngay.
b.Khoéng, sau.... ngay
c¢.Khac (néu cu thé)




IIl. RAU AN TOAN

Noi dung

Phudng an tra Ioi
va huéng dan

Cautralgi
(Ghi chi tiét
thong tin)

1) Chung téi goi nhiing
loai rau dudi day la “rau an
toan".

e Rau an toan dugc cap
chiing nhan (ching nhan
VietGAP, EuroGAP, hitu ca)

e Rau dudc san xuat theo
qui trinh GAP cg@ ban

e Rau dugc trong & nhirng
ving du diéu kién san
xuat an toan da dudc céap
ching nhéan cda tinh

Ong/ba co biét vé cac thong

tin nay khong?

a.Co
b. Khdng

2) Ong/ba cé mua rau an
toan khong? Néu cau tra |di
la "a-c", tiép sang cau 3),
néu cau tra 1oi la “d"”, tiép
sang cau 4).

a. Co, thudng xuyén
b.Cé, vailan

c. Cé, thinh thoang
d. Chua bao gic

3) Ong/ba mua rau an toan
¢ dau?
(C6 thé lua chon nhiéu cau
tra 1Gi)

a. Giong nhu dia chi mua rau
binh thudng

b.H6 ndng dan ca thé

c.T6 chirc n6ng dan / Hgp tac xa
d. Ngudi thu gom

e. Doanh nghiép nong nghiép
f.Khac (néu cu thé)

4) C6 ngudi cung cap tu'tinh
khac khéng?

a.Co

(Néu cu thé )

b. Khong, tat ca ngudi cung cap
G cung mot tinh.

5) Ong/ba cd yéu cau chiing
nhan (vd. nhu VietGAP) khi
mua rau an toan khéng?

a.Co
b. Khéng
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No6i dung

Phudng an tra Ioi

Cau tra loi

(Ghi chi tiet

va hudng dan théng tin)
6) Baloai rau antoan éng/ba 1.
dang kinh doanh nhiéu nhat 2
(Néu tén cu thé theo thir tu 3

uu tién)

7) Ddi v8i ngudi thu gom hay
ban buén: Ong/ba ban rau
an toan cho ai?

a. Gibng nhu nhirng ngudi mua
rau thudng

b. Nhirng ngudi thu gom khac
c.Ngudi ban Ié

d. Cd sd@ kinh doanh nhu nha
hang/khach san

e. Ngudi tiéu dung

f.Chg

g. Khéc (néu cu thé)

8) Ong/ba cé mua rau an
toan gia cao han rau thudng
khoéng? Cao hon bao nhiéu
phan tram?

a.Cé,caohon ... %

b. Khéng, bang vdi rau thudng
ho&c thap han.

(Tai sao? )

9) Doanh thu ban hang rau
an toan cua 6ng/ba co téng
khong?

(Udc % thay doi)

a. Co, tang nhiéu

b. Co, tdng nhe

c. Khéng thay doi

d. Khéng, giam nhe
e. Khong, giam nhiéu

10) Ong/ba tim kiém ngudi
san xuat rau an toan nhu
thé nao?

(Co thé lua chon nhiéu cau
trd 10i)

a. Thong qua SG NN&PTNT

b. HOi chg hodc cac su kién (néu
cu thé)

c. Truyén miéng

d. Khéac (néu cu thé)

1) Tai sao Ong/ba quyét
dinh mua rau an toan?

(Cé thé lua chon nhiéu cau
tra 13i)

a.Yéu cau cla khach hang
b. DO an toan cua rau rat quan
trong

c. Rau an toan cd thé ban vdi gia
cao han

d. Khac (néu cu thé)




Cau tra loi

Noi dung PI:’;r:r:?Bar\'n tc:gr:d' (Ghi chi tiét
9 thong tin)
12) Ong/ba c6 tin rau 6ng/ba | a. Co, rat tin.
mua larauantoan khdong? | p ¢ tin
Néu cau tra |di a "a-b", ti€p | ¢ Khéng tin I&m
sang cau 13), néu cau tra oi d. Khéng tin

la "c-d", ti€p sang 14)

13) Tai sao 6ng/ba lai nght
nhu vay?

(Co thé Iua chon nhiéu cau
tra 13i)

Tiép sang cau 15).

a. Vi toi biét cach danh gia do an
toan cla rau theo kinh nghiém.
b. Vitdi biét rd vé ngudi san xuat.
c. Vi toi thudng xuyén kiém tra
mau san pham.

d. Vi t6i chi chon ngudi san xuat
da duoc cap chiing nhéan.

e. Vi toi kiém tra dia diém san
xuat hodc ghi chép cua ngudi
san xuat.

f. Khac (néu cu thé)

14) Tai sao 6ng/ba lai nght
nhu vay?

(C6 thé Iua chon nhiéu cau
tra 13i)

a. Vi toi khong biét nhiéu vé
nguai san xuat.

b. Vi téi khong cé théng tin dé
chirng minh d6 an toan.

c. Vi t6i khoéng tin vao ching
nhan hodc nhan mac.

d. Vi téi khdéng tin vao ngudi
trong rau.

e. Khac (néu cu thé)

15) Ong/ba cho rang kho
khan 18n nhat trong kinh
doanhrau antoanla gi?

a. Tim dudc ngudi san xuat tét

b. Thu mua du khoi lugng yéu
cau

c. Kiém soét chat lugng

d. Tim dudc ngudi mua

e. Ban hang va gia ca (Igi nhuan
thap)

f. Khéc (néu cu thé)
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No6i dung

Phudng an tra Ioi

Cau tra loi
(Ghi chi tiét

va hudng dan théng tin)
16) Ong/ba co tiép tuc mua | a.Cod
rau an toan khng? Néu cau | p khong
trd Ioi 1a "a", ti€p sang cau
17) va néu cau tra loi la "b",
ti€p sang cau 18).
17) Ong/ba c6 quan tdm dén | a.Co
viéc gdp g8 nhiing ngudi | b Khéng

san xuat do Du &n Jica lua
chon khong?
Chuyén dén phan 4.

18) Tai sao 6ng/ba khong
quan tam dén viéc mua rau
an toan?

a. Vi khong ¢6 nhu cau rau an
toan

b. Vilgi nhuan thap

c. Vi kho tim dugc ngudi cung
caprauantoantin cay

d. Vi khé chiing minh dudgdc do
an toan cla rau an toan

e. Vi ngudi cung cdp rau toi
thudng mua la dang tin cay mac
du ngudi ta khéng cé ching
nhan

f. Khéc (néu cu thé)




IV. NHAN THU'C VE AN TOAN THU'C PHAM

(1) DANH CHO TAT CA NHUNG NGU'0l BUG'C PHONG VAN

Phucng an tra I0i

Cautraloi

Noi dung va hudng dan (f:e:.fglt.t::t
1) Khach hang ctia Ong/baco | a.Co
quantam dén ATTPkhong? | b Khong

Néu ciu tra i la “a", tiép
sang cau 2).
Néu cau tra I0i la “b", tiép
sang cau 3).

2) Tai sao 6ng/ba nghi nhu
vay? (Co thé lua chon nhiéu
cau tra 16i)

tiép sang cau 4).

a. Gan day cd nhiéu su vu lién
quan dén ATTP.

b. Khach hang va ngudi tiéu
dung ngay cang doi hoi vé ATTP
c. Nhiéu bai bdo, TV, va céc
phuadng tién dai ching ndi vé
van dé ATTP.

d. S6lugng clra hang kinh doanh
Thuc pham an toan tang.
e.Khac (néu cu thé)

3) Tai sao 6ng/ba nghi nhu
vay?

a. Hau hét moi ngudi chua biét
V& nhifng van dé ATTP.

b. Khong cé khach hang va
NQudi tiéu dung yéu cau vé ATTP
c. Ngugdi dan quan tdm han dén
gid hodc hinh thic san pham
thuc pham.

d. Toi khéng tin rau an toan va
ching nhan rau an toan.

e. Khac (néu cu thé)

4) Ong/ba c6 nhan dudc bat
ky phan nan, khiéu nai vé
ATTP tU khach hang ctia 6ng/
ba khong?

a. Co6, khach hang bi ngd doéc
thuc pham.

b. C6, khach hang phan nan vé
mui cla rau.

c. Chua bao gid bi phan nan.

d. Khac (néu cu thé)
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Cautraloi

NGi dung Pf\::zr:%:n :gr:d' (Ghi chi tiét

9 thong tin)
5) Ong/ba cé nghi 1a khach | a.Co, rattin.
hang cda 6ng/ba tin vao d | b cg, cothe
an toan cua san pham o6ng/ ¢.C6, it nhidu

ba cung cap khong?

Néu cau tra I0i la "a-c”, tiép
sang cau 6), Néu cau tra lgi la
dvae" tiépsangcau7)

d.Khongtin 1dm
e. Khdng tin chdt nao.

6) Tai sao 6ng/ba nghi nhu
vay? (C6 thé Iua chon nhiéu
cau tra 16i)

a. Vi toi cé mai quan hé tot vadi
khach hang.

b. Vinhan cé 16-g6 va tén ngudi
san xuat.

c. Vitdi cung cdp thong tin vé
ngudi san xuat cho khach hang.
d. Vit6i cung cép co hdi gap
ngudi san xuat cho khach hang.
e. Vitdiluon quan tdm dén
nhirng phan nan clia khach
hang.

f. Vi khach hang hiéu dugc rau
antoan do chat lugng rau cla
toi.

g.Khéc (néu cu thé)

7)Ong/banghidiéugilaquan
trong trong viéc gia tang long
tin ctia khach hang vé do an
toan clia san pham cua 6ng/
ba?
(Céthéluachonnhiéucautra
|Gi theo thr tu’ vu tién)

a. Cung cép thong tin chinh xac
V& ngudi san xuét va chudi cung
Ung.

b. Khéng tron 1an rau an toan vdi
rau khac.

c. Khong st dung sai nhan mac
hodc chiing nhan.

d. Cung cap cho khach hang co
hoi gép ngudi san xuat.

e. Cai tién ky thuat san xuéat cla
Ngudi san xuét.

f.Khac (néu cu thé)




(2) Danh cho ngu@i ban lé

s Cautralci
Noi dung P"":‘:":r%f‘" :g,l,dl (Ghi chi tiét
9 thong tin)

1) Ong/ba udc tinh tudi cdia nhém | a. Dudi 20
khach hang chinh cta 6ng/ba |  20-29
55 o
nhu thé nao* c.30-39
d. 40-49
e. TU50trélén
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2) Ty 1& nhom khach hang cua | a. Dudi 25%
ong babay td su'quantdmvérau | p 25-50%

aNn?
an toan? c. Trén 50% nhung dudi

75% @

d. 75-100%

3) Ty lé nhdom khach hang cla | a. Dugi 25%
6ng/ba mua rau an toan (thudng |  25-50%
PN A An b
xuyén) la bao nhiéu phan tram? ¢. Trén 50% nhung dudi
75%
d. 75-100%
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175

179
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BAI1

HIEN TRANG THI TRUONG RAU
TRONG NU'CC

Noi dung

1. Céc nguodn rau va tiéu thu rau tai thi truong Viét Nam.
2. Céc chubi gid tri rau chu yéu tai Viét Nam.

3. Céc chubi cung Ung rau chu yéu tai Viét Nam.

4

Dinh hudng trong lién két phat trién tiéu thu rau.

1. NGUON RAU VA TIEU THU RAU TAI THI TRUGNG VIET NAM

San xuat
trong nud'c

Tiéu thu tai thi

trwong trong nuwdéc
Thj trwo'ng
Viét Nam

Nhap khau Xuat khau

2. CAC NGUON RAU TAI THI TRUONG VIET NAM

Rau dwoc nhap khau

Tai cac vung Trung Quéc M6t s6 nuwéc
san xuat tap trung g khac (M§...)

(L&m Pbng, Son La 61 tinh, TP
Hoa Binh)
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Canh tranh gira san pham trong nudc va nhap khau.
Canh tranh gilra cac vung/tinh trong nudc.

Lam thé nao dé giam bét rui ro tU su’ canh tranh clia ngudn
» rau nhap khau cho ngudi san xuat trong nudc?

Lam thé nao dé gilp ngudi tiéu dung lua chon dudc san

pham phu hop.

BIEN DONG DIEN TiCH SAN XUAT RAU TAI VIET NAM

Dién tich (1000 ha)
1000

900 884-7887.3

e 8299 84747
800 Ao
700 692.09
600 /5114/

/
500
200 _~4529

~364

300
200
100

0

1991 2000 2005 2009 2010 2011 2012 2013 2014 2015

Ngudn: Téng cuc Thong ké

Bién dong vé dién tich san xuat rau cua Viét Nam (1991-2015)

BIEN PONG SAN LUGNG RAU TAI VIET NAM

San luong (1000 tons)

18,000.00
16,000.00

= 30
14,000.00 449530
12,000.00
11,151.10

10,000.00 =

8,000.00 A5

Tl i
,000.00 5 S62:10

4.000.00
2,000.00




NGUON RAU VA POI TUGNG CUNG UNG RAU TAI HA NOI

Rau dwoc san xuat
tai Ha Noi

T cac tinh 1an cdn va
cac vung chuyén canh rau
(Hung Yén, Bac Ninh, Vinh Phdc...

~_

DPén céc tinh
Tay Bic

(Lao Cai, Son La, Lai Chau...)

Thi trwong rau
Ha Noi

PEn céc tinh Pong Bac
& mién Trung
(Quang Ninh, Nghé An,...)

Lam Dong, Son La...)

Xuat khau
(Han Quéc, Phép...)

Nhap khau
(Trung Quéc, M§...)
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Chuyén rau ra khdi Ha Noi
(4,5-70% san lugng rau ctia Ha Noi)
(Udc tlr 27.000 dén 42.000 tan/nam)

Nguodn b0 sung rau vao Ha Noi
(48-50% nhu cau rau clia Ha Noi)
Tirc tir 553.846 dén 600.000 tan/nam)

o

Nguon cung rau tai thi truédng Ha Noi
va rau Ha Noi cung (rng cho dia ban khac (ngoai Ha Noi)

2. MOT SO KENH TIEU THU RAU CHU YEU G VIET NAM

| Nguoibanlé¢ |
Ngudi ban budn Nguoi banlé¢ | ———
b= z
a Nguoi trung gian — Nguoi banbuén [ Nguodibanle [ ’:e‘
= =%
o =,
2 _.| Thu gom |_,| Ngudi ban budn |_.| Ngudi ban 1é |__. &
’ o
5 3
‘< %

Nha ché bien

| SediCabing -
S Ndthie |

Nguon: Két qua khao sat, 2016




cc

3. KENH PHAN PHOI RAU CHU YEU TAI VIET NAM

San giao dich
Rau, qua
244 diém ban
(Tai Ha N6i)

Cho ban |é

Ban rong

Siéu thij
&TTTM

7.000 nguoi

2 A w
2 NEON

TIEU THU RAU THEO KENH TRUYEN THONG

Nguoi Nguoi Ng}ml — —
L% thu ban Ngudi Ngudi
san xuat — — N — L 1. N
gom bu6n ban 1é tiéu dung
Thong tin, Nhan mac.
A Niém yét gid ban
KHONG Co bat cir gidy to DK ATTP.
Doi héi bat ky loai gidy to.
SN Tiép can.
DE DANG @ %"

Ban nhanh, thanh toan nhanh.

KHO Truy xuét ngudn géc san pham. mm) Can kiém tra




TIEU THU RAU THEO KENH HIEN DAI
(Ctra hang, siéu thi, TTTM & san giao dich)

Mot s6 Nhom s6 thich/ Mot s6 Congty CécMn?lES:;) I%THX; dan Cong ty nhap khéu
THT & ving ngpai vi tai cac ving san xuat i cdc ving chu gén canh (Trung Qudc,
céc thanh phb... chuyén canh (Tw Nhiémgm T}lllémg. 5 Mg, Nhat....)
* Clra hang & quay ) i

San giao dich - Day du théng tin.

- Gia niém yét.
- Gidy chirng nhan.

* Sidu thi, TTTM

¥

KHO tiép can

- Truy xuat ngudn géc.

~

J

CO SU’HINH THANH KENH TIEU THU RAU CHAT LUGNG
i Nguwdi san xuat

r b

| Thu gom

(HTX)

| | Thu gom |

|

‘—{ Siéu thi ban buén |

I

|

i

‘—| Ban buén tai cho

!

.

(Hop ddng va truy xuat ngudn géc)

‘,| Cira /quiay hang | | Siéu thj ban lé | | Ban 18 tai cho | | Bdan rong
»| Nguoitiéudung Nguditiéu dung
(Khéng nghéo) (Ngheo)
Kénh hién dai > < Kénh truyén théng ~ ——»

(Tu do, khéng truy xuat ngudn géc)

J

Tong hop cac kénh tiéu thu rau an toan tai Ha Noi
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SO PO TIEU THU RAU THEO KENH HIEN DAl

Mgurdi ——— Sigu thi
N gudri thu . .
Bép dn
gom
san (HTX, tap thé
Doanh Clra/quay
nghiép) hang RAT
wudt —l
Ngueti
Mgurdi ban budn [Che tigu dung
> bén buén)
3

Ngudn: K&t qua khao sat, 2016

CAC TIEU CHi LUA CHON NHA CUNG CAP CUA SIEU THI

R . banh gia Xép thirtu
Cac tieuchi muc g@ tiZu chi-

1.Giaca Rat quan trong 2

2. D0 an toan cua rau (co gidy chirng nhan) Rat quan trong 1

3. Murc dg da dang cuia chuing loai rau Quan trong 3
4.Tinh trang phép ly Khéng thé thiéu 4

(Nha cung cap co tu

cach phap nhan) Quan trong

5. Lugng hang giao/lan Quan trong

6. Hinh thirc cua rau Quan trong 7
7.Khac

San pham: Mau déc trung, khéng qué non, khong dap néat, khong vang
Ua va co Vét sau.

@




CAC TIEU CHi LUA CHON NHA CUNG CAP CUA SIEU THI

Cdc siéu thij thich cdc nha cung cap co:

> Dong gobi, théng tin trén bao bi: Cé trao déi
trudce khi in

» C6 m3/ code, logo

CAC BU'GC LUA CHON NHA CUNG CAP RAU VAO SIEU THI
Budc 1: HO so

(i) Gidy chirng nhan (RAT, VietGAP, PGS....)

(i) KE&t qua phan tich.

(iii) Gidy td minh chirng cho tinh trang phéap ly cla co sd.
(iv) Banvico hoéa don ban hang.

(v) Danvico tai khoan tai ngan hang.

Budc 2: Tham vlng san xuat
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NHUNG POI MGl TRONG TIEU THU RAU TAI HA NOI

Thong tin vé cac diém ban RAT tai Ha Noi

Dién giai Piém ban
Quay RAT Ctra hang RAT Siéu thi
Khéi Iugng (kg/ 80 - 250 20—500 30-550
ngay/ diém ban) (2,000) (15,000)
S6 lugng 13—-29 10-35 5-59
chding loai Traivu (it) Trai vu (Mot s6) Chinhva trdivu
S6 nha cung Ung Tu' cung Ung 1-8 1-15
+khac
Dang san pham Chuasdché Chuasdaché Chuasaché
Sdché (Yéu cau) Sdché (Yéu cau) Soché, Ché bién
Hinh thirc B6, dé tu' do Bd, dong tui, Bo, dong tui,
san pham Pétudo Pétudo

Ngudn: K&t qua khao sat, 2017

NHUNG POI MGl TRONG TIEU THU RAU TAI HA NOI

Pa dang hinh thirc phan phdi va hinh thirc ban hang
- Kénh truyén théng:
+ Cho ban buon,

+ Cho ban lé,
+ Ban rong

-Kénh hién dai




SU PHAT TRIEN CUA KENH PHAN PHOI HIEN DAI G VIET NAM

1.Tai cac thanh phé I6n: TP HCM, Ha Ndi, Pa Nang....

2. Phat trién tai cac tinh: Hai Phong, Hoa Binh, Ha Nam, Hai
Dudng, Hung Yén, Son La, Lao Cai...
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SU’ THIEU HUT MOT SO CHUNG LOAI RAU THEO THANG TAI
HA NOI

TT|Ténrau

1 |Cachua

2 |Béap cai

3 |Potrach

4 |Suhao

5 |Suplo

6 |DauHalan

7 |Xalach

8 |Rau bi

9 |Caicuc

10 |Rau dén

11 |Mong tdi

12 |Rau ngot

13 [Mudp

14 |Rau day

15 |Rau mudng

* Ghi chu: O mau chi sy thiéu hut rau theo céc thang.

@




XU HU'GNG BIEN DONG GIA RAU QUA TUNG THO1 DIEM TAI @
HA NOI <
s

S5 . Thang 2.
Loai rau =

TT ’ g

1 Bép cai %
2 Sup Id xanh E’?
3 Cachua i

4 Su hao (cu)

5 Bingd

6 Pau Ha Lan (qua)

Pau Ha Lan
(ngon)

8 Su su (qua)

9 Su su (ngon)
10 Cai Meo
M Khai tur

12 Cai bap xoe

*Ghichua Giad cao . Gia trung binh Giathap -




@

4. PINH HUGNG LIEN KET BEN VUNG GIUA CAC TAC NHAN
TRONG NGANH HANG RAU

Cd sd dé xuat:

» Thuc trang clia san xuat va tiéu thu rau tai Viét Nam.

> Khdé khan clia ngudi san xuat va nguai tiéu thu.

> Lo ngai, phan ‘ng va mong muon ctia NTD.

Theo quan diém chudi gia tri:

Pinh hudng phat trién lién két theo chudi gia tri

Lién két ngang: Gilfa nhirng ngudi san xuat nham gia tdng kha nang

cung ung.

+ Trong vung (Bong bang séng Hong: Ha NOi, Ha Nam, Hung Yén, Hai
Dudng...)

+ Gilfa cac vung (BB SH — Tay Nguyén (L4m Hong) — Tay Bac (Son La,
Lao Cai....)

(Can thiét 1ap hgp dong giira nhirng ngu'Gi san xuat va ngudi

thu mua)

Theo quan diém t6 chirc cila nganh

Dién tich, nang suat va san lugng rau ngay cang gia tang: QUY
HOACH VUNG SAN XUAT VA SAN XUAT THEO KE HOACH TIEU THU.
Xu hudng ap dung tién bo ky thuat: TIEP CAN VA THUC HANH GAP
(Good Agricultural practices).

SUrdung vat tu va hudng can thiép: NHAP KHAU, CUNG CAP THONG
TIN, PHO BIEN KIEN THUC... cho can bd Khuyén ndng va BVTV,
ngudi kinh doanh, néng dan...

Su thay d6i cla thi trudng: TIEP CAN VA THUC HANH GTP (Good
Traiding Practices).

Huéng lién két theo chudi gid tri: HO TRG VA DUY TRI LIEN KET.

Lo lang ctia NTD: CUNG CAP THONG TIN DAY BU va THAM VUNG
SAN XUAT.



BAI 2:

KHAI NIEM TIEP THI

PHUGNG PHAP TIEP CAN THEO GIAI DOAN

‘ Thoi ky 6n dinh (6n dinh, xay

dung thuong hiéu)

(%2}
(=%
~
Q
<
=2
=
Q¢
=]
(]
o
%
=1
)
>
[+
=
-
=4
>
=
(@]
=
(=
=24
o
=
=

- M6t nhém c6 thé 1ap ké hoach thu
‘ S LS e A 2 A om va giao han,
Thoi ky mé réng (mé rong, da & N g, i g, .
. . - M6t nhém 6 thé cung cép san pham
Giai doan 1 dang héa) hang ndm
- Mot nhém c6 thé cung cép v6i khdi - Mt nhom cé thé diéu chinh khdi
Thoi ky nudi dudng (san xuat Irgnglénva/hodcnhiguloai rau lwgng cung mot céch linh hoat béng
quy md nhd) - Mdt nhém cé chirc ndng nhan don cach phdi hopvei cac HTX khac
R R hang, thugom va giao hang, thanh - Mdt nhém c6 thé quan ly d6 an toan
- Mot nhom cé thé quanly d6 an toan toan va xac nhan va chét luong
- Mot nhém 6 thé thu gomva van - Méc du d c6 co ché gidm sat ndi bd - M6t nhém c6 thé cung cdp san pham
chuyén métkhéi lwgngrau han ché nhung chura thure hién day du trong theoyéu cau clia ngudi mua
- M6t nhom cé thé Iap hop dong, giao mot s trudng hop
hang va nhan thanh toan theo nhém f f
—
Hinh thanh nhém san xuat caytrong an  *  Hudng dan 1ap ké hoach sanxudt «  Diéu chinh cung trng véi cac hop
toan * Mua chung tac xa khac
Quén Iy san Quén ly sdn xuat theo GAP Co ban « Canhtéc caitién «  Kiém soat an toan tién tién trong
Xuat Ghi chép nhat ky canh tac d6i véi mot s6 +  Nang cdp nha so ché qua trinh sauthu hoach

nong dan
Tap huén co ban vé thu gom/giao hang

o Két ndi * Quanlyhop déng Chién lugc t6i wuhda ban hang
Phat trién Tai liéu quang ba (hd so'nha « Quan ly dat hang va giao hang « Chiénluoc tao ra sy khac biét
san xuat, to roi, danh thiép, Chién lugc xay dwng thuong
V,v) hiéu

chudi cung
img

KHAI NIEM cO BAN CUA TIEP THI

/Tru'éfc day )

m

nguoi mua

Khéng phai San xuat & Ban,
ma |a San xuat dé Ban
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BAN HANG TAP TRUNG

f Trudce diy

Cic nhasin xuit bén
rau mdt cach djc lap

HTX/ Cong ty thu gom, so ché va phan phdi rau thay cho xa vién

LO1iCH CUA BAN HANG TAP TRUNG

)\

Déi véi ngusi D4di véi ngudi mua
san xuét -Tiét kiém chi phi

- Chia sé ganh nang diéu phai trong thu
vé ban hang mua

- Stiic manh dam - Quan ly hiéu qua
phan tap thé vé an toan va chat

-Quéan ly tap thévé  luong
an toan va chat

luong



TIEP THI LA GI?

“Tiép thi Ia mét nhiém vu trong cd cu té chd'c va Ia mét tép hop
cac tién trinh nham tao ra, trao ddi, va truyén tai gia tri dén khach
hang va nham quan ly quan hé khach hang bang nhirng cach khac
nhau dé mang vé Igi ich cho t6 chi'c va cac thanh vién trong héi dong
c6 déng”

(Hiép hoi Tiép thi Hoa Ky)

A

A Giai thich, truyén dat Duy tri va
Salr:hx'ue:lt :10‘3' rau | cach thire san pham xay dung
e ] théa man nhu cu mai quan hé tot
mong muon cla khach hang v&i khach hang

MARKETING 4 P: SAN PHAM, GIA CA, PHAN PHOI, XUC TIEN
THUGNG MAI

Phan phéi

Xuc tién thwong mai
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LUONG CONG VIEC CUA CAC HOAT DONG TIEP THI

-

\
+ Thu thap théng tin thi truéng
+Tap huan vé tiép thi
a ~ e . \
+ Xay dung cong cu tiép thi
. + K&t ndi vdi ngudi mua
SAMEEIR 1 Lap hop dong
thi trudng S
~
+ Gidm sat thu gom va giao hang
Sau +T0ng két danh gia va 1ap ké hoach cho vu sau
thu hoach
va phan phéi /
J




BAI

KHAI NIEM PHAN TiCH SWOT

Cac
yéu to
ndi tai

Cac yéuté tich cuc

Piém manh
Chét lwgng & sy an toan
cla rau
Ki thuat canh tac tt
Vi tri tht

3:

PHAN TICH SWOT

Cac yéuto tiéu cuwc

Weakness
Chi phi san xuét cao
Thiéu phwong tién
van chuyén
Kiém soat noi bo yéu kém

Cac
Yéu to
ngoai vi

PHAN KHUC THI TRUONG RAU

-

An toan thap

Gia cao

Siéu thi
cao cip

An toan cao

Gia thap

Cang tin
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PHAN LOAI NGUG1 MUA

Nguoi Swan Khéi luvgng Dja diém | Baoquanva Hop dong,
mua toan van chuyén thanh toan
Ban Trung Middle Small Cao Phan loai, Thanh Xe may,
truc tiép binh - déng goi phé Ién, xe tai
Cao tinh
thanh
Clra hang Trung Trung binh  Trung binh  Trung binh Phan loai, Thanh Xe mdy, Tinh trang
RAT, binh dong gai, phé 16n, xe tai phép nhén,
siéu thi nhin mac tinh ma s6 thué
thanh d6i voi siéu
thi
Siéu thj Cao Cao Nho - Cao Phan loai, Thanh Bdoquan Tinh trang
cao cap, Trung binh doéng géi, phé 16n lanh, xe tai phép nhan,
clra hang nhan mac, (Ha Noi, ma s6 thué
tién loi, truy xuat Hai
khach san ngudn géc Phong)
5sao (QR code)
Céng tin Thap Thap nhat Lén Thap Khéng can M®i tinh Xe tai
nhit (déng goi
don gian)

MUC DO KINH NGHIEM BAN HANG TAP TRUNG VA NGUOI
MUA TIEM NANG

Kinh nghiém

ban hang Pic diém Baqﬂ. Cira hang Slfu thi Cang tin
A tryctiep RAT cap cao
tap trung
Khéng cé Nhé Hé théng quan ly
san xuit va ban
hang tap trung han 2 o x o
ché
Trung binh Trung Hé théng quan ly
binh s?nqutva ban, o o A o
ang tap trung &
mc co ban
Cao Trung Hé théng quan ly
binh - san xuat va ban
Lén hang tap trung & © © © o

mirc tién tién

© - C4 thé cung ung trong moi thai diém,
O-Cd thé cung Ung,
A-C6 thé cung Ung phu thudc vao mua vu va loai san pham,

X-Khong thé cung Uing



BAITAP
1. Tu ra soat lai thong tin don vi

e Danvidudc thanh 1ap khi nao? Ly do nao thoi thuc cac ban thanh
lap donvi?

o DOitugng nao lathanh vién cta don vi? Thé manh cta danvila gi?

« Don vi dang trong cac chung loai rau nao? Loai rau nao la thé
manh cta dan vi?

« Nét ndi bat tai dia phuang ban, nhat la dac diém veé vi tri dia ly?

2. Phan tich SWOT
| YéutStichcwc | YéutStiéucwc |
Piém manh (S) Piém yéu (W)

Yéu t6
bén trong

Co hgi (0) Thach thire (T)

Yéu t6
bén ngoai

3. Ngu'di mua muc tiéu va chién lugc

1
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BAI 4:

pOI THOAI THI TRUONG

PHAN I. CHUAN BI CHO KET NOI

1.1.RA SOAT VA HO SO DON VI SAN XUAT

1.1.1. Cac thong tin chu yéu trong ho sa don vi san xuat

P 1: Cac thong tin vé don vi
san xuat

1) Thong tin chung vé dan vi.
2) San xuat cua dan vi.

3) Té chirc thu gom va tiéu thu
san pham.

4) Cong tac gidam sat chat
lugng.

5) Cbng tac gidm sat do an
toan.

P2: Mot s6 gidy td minh hoa cua
don vi

1) Pang ky kinh doanh.

2) GCN do6 an toan cua rau.

3) Két qua phan tich.

4) Danh sach cac thanh vién
trong BQL

5) So do van hanh cua don vi.

6) DS cac ho nong dan +saddo
dién tich canh tac.

7) Mot s6 hinh anh minh hoa



1.1.2. M3u cac thdng tin vé don vi san xuat

Province/Tinh: |

1D Number/ Ma sb:

Ma=i at i TEM 230 ¥

WRITE IN CAPITAL

(VIET CHU IN)

aa e

{logo hop tac xa}/{anh dai dién}

I Geeoral chermatioe o g Thdng tin chung vé don vi

Address/Bja chi:

Leader of unit/Tén ngudi diing dau don vi:

Tel/Dién thoai: Fax:
Mob./ Di dong: Email:
Website:

Eslaklisned year/ Don vi dude thanh 1ap tif khi nao: 2008
Number of members/Téng s6 thanh vién

Form of rmwginaatHinh thie quan ly:

II. Production/

1. The total vegetable cultivation land /Téng dién tich d&t canh tac rau: __ha
2. Estimated annual vegetable output/Udc san lugng rau hang nam: tan

3. The protocol apply/ Quy trinh san xuét rau an toan hién dang ap dung (Safe

vegetable, VietGAP, Organic...)

A4 1he tyoes ol sfedused vegelabley Cac ching loai rau don vi san xuat dugc

Fro~ May fo o ar )

Tirtmang ™1 do IFang 2 nd~ 530

Foamn A e sy

Turzageg & 2

Laab weqt o Fruitveg/ | k=

weg oL dncl ke oy

anla Rau &n qua

Lealvg: =L &nla

Fruit veg/ Root veg/

Rau &nqud Rau&ncl
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5. Some vegetables strengths and supply time/ Mot s6 loai rau thé manh va th&i gian cung (rng

Vegetable Volume Supply time/Thoi gian cung trng

1 2 3 4 5 6 7 8 9 10 1 12

6. Describe 2- 3 sentences about the current state of production and distribution of the unit. There is
emphasis on the special intervention of production such as using net house, greenhouse, or the water is
treated, automatic irrigation system. The unit has semi- processing house, using refrigerated vehicles for
delivery.

Miéu ta 2-3 cau vé hién trang san xuét va tiéu thu rau ctia don vi. Nhan manh nhirng ky thuat tién tién dwoc
str dung trong san xuat nhw tréng rau trong nha lwéi, nguén nwéc dwore xiv ly hodc hé théng twéi tw dong.....
DPon vi c6 nha so ché, str dung xe lanh dé giao hang.

1Il. Organization of collection and distribution of products /Té chirc thu gom va tiéu thu san pham

Describe how to collect, semi - process and delivery
products of unit/Miéu ta cach thu gom, so’ ché va giao ban
san pham ciia don vi

IV. The quality monitoring/ Cong tac giam sat chat lwgng

Description/ Néu:

- Internal control: Yes or no. If yes, please describe (Giam
sat ndi bo: Pon vi co thye hién viéc kiém soat ndi bo hay
khéng. Néu c6, mé ta cach thirc, nhitng ai chju trach
nhiém (Vi du trwéng ban kiém soat, trwéng nhom..), tin
Suét).

- External control/Miéu ta giam sat tir bén ngoai: Thwc hién
b&i can bo ctia dorn vi nao va tan suét.

V. The safety monitoring/ Cong tac giam sat dé an toan

Description/ Néu:

- Internal control (Record keeping, quick test or laboratory
test of chemical residue, safety check in post-harvest and
delivery process, internal rules and punishment, internal
audit)/ - Kiém soat noi bd (Ghi chép s sach, thir nghiém
nhanh hoéc kiém tra tai phong thi nghiém dw lwong héa
chét, kiém tra an toan trong sau thu hoach va qua trinh
giao hang, noi quy, ky luat, kiém toan noi bo.

- External control (Random check, external audit)/ kiém
soat bén ngoai (kiém tra ngau nhién, kiém toan doc lap)




11.3. Mot sé diém can luvu y

1) Thudng xuyén cap nhat va diéu chinh ho sd cua don vi

- Hap dan hon!
- Phu hgp vdi thuc té clia méi giai doan.
- Rat kinh nghiém tlr cac phién ban ct: TU nglt, diém can nhan manh...

2) Tap trung hé trg cdc nhém muc tiéu maéi
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Ngwei chiu trach
H6 tro nhiém chinh
1. Doan, Tho, 1. Can b caa don
Long.... vi san xuat @
2. Cwong, Loc 2. Can b6 PPMUs

1.2.TAI LIEU QUANG BA (CONG CU TIEP THI)




TAM QUAN TRONG CUA CONG CU MARKETING

Trwédc Hiénnay




[I. LOGO]
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[1l. DANH THIEP]

-

\;__ % HTXDICH Vi) NONG NGHIEP HTX DICH VU NONO NGHIGP
> TG HOP XA YEN PHO ]
L TONG HOP XA YEN PHU
WL 1L UG s

Geider i T sy vy cumeg ¢
@ ST 027 199 5 068/ 097 K24 460

12 U chic bl g, i P, Wi WG Hirg W
2 (el Pasutanghteypigmad om

s o Ik CLING UM RALY AN TOWN
THED T CHLUN VITTGAR Wk BASIC GAP

v/ TénHTX v/ Khau hiéu/ thong diép

v Ngudilién hé, vi tri v/ Logo

v/ Diachi v/ Cécloai cay trong

v/ Sodiénthoai v/ Hinh anh minh hoa (cay trong, thanh vién,
/  Email trang trai, v.v)

v/ Website (facebook, v.v)




[I1. TO RO1]

Cung cap thong tin vé san pham/ dan vi ban nham thu hat khach hang

Nhiém vu Giong doc ddo va da dang
Lich st hinh thanh dan vi Ki thuat canh tac
Cocauquanly Tiéu chuan chat lugng

S6 lugng thanh vién Ca s@vat chat/ thiét bi

Vi tri MGi trudng tu' nhién, v.v
Dién tich canh tac

S S S S SN S S
NS SN NS S

Loai san pham

sdin phiim, cin b kT thudt cia Dy bn 18 cho 2. Ca chux

tiah et b gyt i b s s, K 13 13, Cii thia

san phdm, phan tieh du luong hudcB 1 B 14, i tim
15, Cii o

16. Cii be xanh 16, Ca phio

17. Dip bip 7. Ngis nggt

e ey ’ ‘“'m:ﬁ:‘ 18. Bdu sa
nhau, i 19. 19, Mudp huong
Kal (i ol girang 1 i

= IS), o 8 chie vAS A0 W 4 20, Cii xanh 20. Musip ddng

sic. nhan tibu chufin chat lupng va iy o gl 21. Cii chip 21, Lyc I

oo sk v e o —
va g n i r y ¥ -

Doy Ak B shph. :

Sin phfiny dhie th Baph AT thi gian cich ly vi
- duic so ché, ding gdi theo yéu el ca khich hing.

%&*‘ i dia A Mo 6 kiach hing Ion ciia ching 10k
(rmame ) Vinrart, 813 €, Metra,

st thi him tal Hal Phéng vi Quing Ninh




KRNI RN CHING TO1 SAN XUAT RAU NHU THE NAD
Vi sitc khde gia dinh ban e Ching 1 il B e quy il o
Ching 164 sén xulit ray an iodn vl aly & nganh phat ¥ Céc logl tude BUTY g
triin mang tink b viing ve 18U a1, ten ra gid trito lm  STNG 10180 dung phiin 19 ot

& men ddn thay I vige sir dung phan bén héa hoo
rudl sng con ngudt, Do A, ching 18 e y dinh md: b piipe bl e irie Akt ring cac 80 ph cho Sit,

rbing i tich v sy s thém nhidu hang muckém e gim o canh e bbn vimg,
phattrién finh wc thre phim an foan.

San xull ciy gifng

Ching 184 ty sdn xubt caly gibng. Cary gibng khie manh
wis o sire khing chiui séu bisnih 10t gilp néng cao chdt
Irgng wa san lugmg thy hoach. Mat s4 ndng din sir
dung giding rau duoc nhdp khéu b Nhdt Ban,

| Ki thudt ghép cdy 2
Ghing 134 5& dyng K thudt ghép 0 san wult cay ca chua
gibog Gdngyn ¢
e cxim mit ey ke 4 tao m cho oy glbing khie manh oo
& e, g 08 niang sk

pdmn:humwlwm

[IV. BAO Bl PONG GOI/ NHAN MAC]

Truc tiép anh hudng hanh vi mua hay khong mua ctia khach hang!

Tén cay trong, thuong hiéu
Logo va biéu tugng
VUung san xuat/ QR code

NS SN S

Thong tin lién hé (Tén, dia chi, s6 dt, email, website, v.v)
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Vi du: Bao bi dong goi

t 280mm 280mm |
5 " CaRéibic Chinh | o S T
i U ot i K thin b nbitn” - RAU AN TOAN

I apy AN .

320mm
g
ATOmm
S\
¥
§ ne®

Sk AN TTRIG A TR R T

B EAC XA BCH Y | NOSG NEHIER TO0NG HOP

3 XA SEN PR
g rhe xd opcn vy wdne worste odc crin | AT VER PR VES M TR v
FiR ¥ BCe Chin -Cm Sitng - i Duang. i LR RS A, T S 3

B Wik D0 DATE 4149 - D978 Ao 457

Cay trong: Ca rot Cay trong: cac loairau anla
Logo e Logo
Thuong hiéu: Ca rét Birc Chinh e Khau hiéu: Rau an toan
Khau hiéu: Vi ngot va hudng thom tuwnhién ¢ Théngtinlién hé
Thong tin lién hé

Vidu: Nhan mac

Rae Thenh Ha

Rau Thanh Hé @
Tiewst sy hols? gty

CONG TY TNHH MTV RAL CU QUA AN TOAN THANH HA
Bia chi: X3 Hiing Lac, Huyén Thanh HA. Tinh Hii Dutng

Bign thoal: 0976 707 477 Holline: 0906 185 590

+ S wdh theo iy chuds VietCAP
o Citf o whvo saic b g i diing
At ik e ngur sit ey

10cm x 15¢cm




Vi du: Bién hiéu

Chung téi san xuét cac loai rau an toan
------ ap dung quy trinh san Xuét GAP

CONG TY CO PHAN RAU, cU, QUA
NHAT VIET

Dia chi san xuat: Théan Tinh Linh, xa Trung Nghia, tp Hung Yén, tinh Hung Yén.
Dién thoai: 0982995599

E-mail: Thuannhatviet@gmail.com
Facebook: Rau Nhat Viet
jiea)
— J

Cac diém dang Iuu y khi xay dung Cong cu marketing
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» DPOC PAO & va néu bat dugc THE
MANH, SU'KHAC BIET gitra rat nhiéu
ngudi san xuat canh tranh trong linh
vuc néng nghiép:

o Mau: Khong nhat thiét luon la
mau xanh 13
o Diém manhkhéc biét ctia danvi

» Viécstrdunglogo JICA:

PIEU KIEN CAN CO BE XAY DUNG CONG CU MARKETING

e MOGi nhdm muc tiéu chuan bi mot ban dé xuat bao gom cac cong
cu ké trén trong ngan sach khoang 20.000.0000 VND/ nhém. Uu
tién cho cac cong cu c6 nhu cau va phu phgp vdéi ngan sach.

e Nhom muc tiéu sé chiu chiphiin lai.

e Nhom muc tiéu cam két tiép tuc st dung cac cong cu nay trong
tuang lai

e Du an chi hd trg cung cap céac thong tin can thiét bao gom céac
mau da x4y dung cho cac nhom muc tiéu tai cac tinh thi diém. Cac
nhém muc tiéu chiu trach nhiém dua ra sang kién va y tudng cho
viéc xay dung cong cu, tai liéu.




QUY TRINH XAY DUNG CONG CU MARKETING
e Tim Congty in phu hgp.

o L&y bao gia cho mdi cong cuy, tai liéu.

e Sau khidugc phé duyét, tién hanh dat don hang.

« Kiémsodat chat lugng san pham thong qua viéc truc ti€p lién hé vdi
congtyin.

e GUi ban thiét ké cudi cung vé Du an dé dudc phét duyét trudc

* Invagiao tailiéu.

e Nhom muc tiéu sé thanh todn cho cong ty in (can co bién lai, lién

hé can bo du én dé biét quy dinh clia Du éan

1.3. GIO1 THIEU WEBSITE CUA HPA

|C|TT=E:!INDNEEANANTDANHA

| - An An +oan
<> Nong san An toan %
Vi mot tvong la toot sdng hon
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DANH BA CUA HANG BAN LE
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GIAO DUC VE CHUNG NHAN

\

Cung cap |di giai thich vé
Gidy chifng nhan mot cach
than thién, nghiép du.

| safef conventional products

How [cli grown?  Posticides

| Symthetic pesticides |

GabalGAP PGS LISDA Orrgani

‘oBal BAp | Stakehoider [ |

rwtid || prgs an ]

1 | catitieg |

Agents | Agent |

_pleengtiornl | Vistram L ieteengtipral |
¥ ¥ ¥

§ SRR B TR £ TARRNR

¥ | N |
v ¥ ¥

| |

N BE ¥ o

|

i

Fartliiars

Synihetic fertilizers

Harbieldas Othar Input

Synthetic berbicides | Hormane growth |
oo Aot

| & antibictics

| Suntheti fertlizers, | Synthetic fertliers, | Hormane growih |
at safe lavel |t sade Bevel b safe |evel
Blo-pesticides onky Blo- fertilizers anly | Blo-herbickdes only

LO1iCH CUA CAC BEN

NGUOI TIEU DUNG

Tim kiém clra hang
dé mua nong san
antoan (rau, cu,

qua, thuc pham,...)

Tim hiéu thong tin
nha san xuat,
nguon goc xuat xu
san pham.

Tiép can cac théng tin
hiru ich vé cac
quy dinh hién hanh
vé vé sinh an toan thuc
pham daoi vai
cd sd kinh doanh
thuc pham




(
NHA SAN XUAT

R
b

Tim kiém co hdi hgp téc kinh doanh, tim d4u
ra cho sdn pham théng qua truy cap Danh ba
cac nha phan phdi, clra hang trén trang web.

Tiép can cac thong tin hiru ich vé quy trinh
san xuit theo céc tiéu chuan khac nhau.

N\
4

NHA PHAN PHOI

Tim ki€m duoc san phdm
cla nhitng don vi san xuéat
dugc chitng nhan co s&
san xuat, kinh doanh néng
san d0 diéu kién ATTP

Quang ba clra hang, diém
kinh doanh t&i nguwoi tiéu
dung.

" Vimitteong ettt singhom

Truy cap danh ba cla céc
don vi san xuat an toan dé
tim kiém co hdi hop tac
kinh doanh
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DANG KY THAM GIA DON GIAN

Dap tng day dd diéu kién
vé vé sinh ATTP theo tiéu
chuén quy dinh hién hanh
cla nha nudc va glri ho
dang ky tham gia vé HPA.

Paoi twong 13
>Nha san xuat
> Nha phan phai

LAM THE NAO
PE THAM GIA?

. .
< Ning s An todn.4
i ot Erome lak trrt eing hem

P6i twong 13 nguwdi tiéu dung

Ding ky thanh vién bang
e-mail ca nhan tai trang
web (nguoitiéu dung co
thé binh luan d6i véi san
pham va cac don vi khi d3
la thanh vién)

~




PHAN II. KET NOI TRUC TIEP

Can xac dinh: Don vi cia minh c6 kha nang cung rng cho ai?

Chuan bj va lam viéc tai

van phong

2.1. Muc dich
2.2. Thanh phan tham gia két ndi
2.3. Thoi gian
2.4. bia diém

2.5. Cong cu tiép thi

2.6. San pham gidi thiéu
2.7. Noi dung trao déi
2.8. N6i dung théng nhat

Tham thyc dia

(tham dong va
co’ s& so’ ché)

Minh chirng mang lai tinh

thuyét phuc cao hon

- Chon dia diém

- Chon thoi diém
(trwére/sau thao ludn)

B  Chusn bj thit chu déo tir hinh thirc + N&i dung
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Can xac dinh: Ban vi cia minh c6 kha nang cung Ung cho ai?

Ngudai
mua

Nguai
tién
dung

CUa
hang,
siéu
thiban
RAT

Siéu
thi cap
cao,
clra
hang
tién
tich,
khach
san 5
sao

Cang
tin

Chat
luong

Cao

Trung
binh

Cao

Thap

Bang 1: Phan loai ngu'di mua RAT

Suan  Khoi
toan  ludng
Trung  Nho
binh
Trung  Trung
binh binh
Cao Nho -
Trung
binh
Thap Lén

Nguon: Nhom Dy &n JICA

Gia

Cao

Trung
binh

Cao

Thap

Saché

Phan
loai,

dong
goi

Phan
loai,
dong
goi,
nhan
mac

Phan
loai,
déng
goi,
nhéan
mac,
truy
xuat
nguon
gobc
(QR
code)

Khong
can
(dong
goi
daon
gian)

Vi tri

Thanh
pho
I6n,

thanh
pho

trong
tinh

Thanh
pho
I6n,

thanh
phd

trong

tinh

Thanh
pho
I6n (Ha
NG,
Hai
Phong)

Moi
tinh

Bao
quan

va giao

hang
Xe

may, xe

tai

Xe

may, Xxe

tai

Bao
quan
trong

kho
lanh,
xe tai

Xe tai

Lién
hé,
thanh
toan

Tinh
trang
phap
ly, ma
SO thué
cho
siéu
thi
Tinh
trang
phap
ly, ma
SO thué
cho
siéu
thi

Tay
thuoc



Bang 2: Mirc d6 kinh nghiém ban hang tap trung
va xac dinh déi tac mua

2

Khong Nho | San xuat tap trung
va hé thong quan
ly bdn hang con
han ché
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Trung binh | Trung | San xuéat tap trung
binh | vahéthong quan @

ly ban hang
chidmuc coban
Cao Trung | San xuat tap trung
binh - | vahéthéng quan
Lén ly ban hang © © © o

chi @ muc tién tién

X-Khong thé cung ing, O- Co thé cung ting, A - Cé thé cung (ng phu thudc vao mla vu va loai cay
trong, @ - C6 thé cung Ung G tat ca cac thai diém.
Nguon: Nhom Du an JICA

(KET NOI GIT'A MOT DON VI SAN XUAT
VGI MOT DON VI THU MUA)

2.1. MUC TIEU:
+ Giup cho ngudi san xuat ndm dudc nhu cau clia ngudi mua va ban
dugc san pham cho ho.
+ Giup ngudi mua nam rd dudc cach thic don vi san xuat va kha
nang cung Ung.




2o

2.2. THANH PHAN THAM GIA KET NOI

1. Dai dién BGD 1. Dai dién lanh dao
2. Phu trach marketing 2. Phu trdch thu mua (cua ca kénh)
3.Phu trach logistic 3. Chju trach nhiém thu mua nganh hang rau

4. Phu trach san xuat

2.3. THOI GIAN:

[t nhat: 2h
> 2h: Budi sang/budi chiéu: Tét hon :
(Hop + di tham thuc dia & nha sd ché).

2.4. PIA PIEM:

+ Tai dan vi san xuat

+ Tai dan vi thu mua: Mang san pham gidi thiéu.

2.5. CONG CU MARKETING CHU YEU:

+ Danh thiép.
+TO rai
+H0 sa dan vi san xuat

2.6. SAN PHAM G101 THIEU:

+ Tap trung vao san pham ma ngudi mua quan tam.

+ Ngoai ra gidi thiéu mot s6 san pham khac ma dan vi co.



2.7. NOI DUNG TRAO DPOI:

a. Vé phia don vi san xuat:

- Gidi thiéu vé dan vi (tuy theo doi tugng khach hang).
+T6 churc clia don vi (Tém tat)
+ Hinh thirc té chirc san xuat va tiéu thu
» MO hinh HTX/trang trai/doanh nghiép
» HO san xuat dua trén ké hoach san xuat ctia don vi.
o HTX cé su kiém tra nOi bo va kiém tra tUr bén ngoai.
(Gigi thiéu vé thanh phan tham gia gidm sat ngi bg;
C6 su kiém tra cua du &n va cén bé chd'c ndng tai dia phudng)
o HTX 16 chifc san xuat dé ban hang tap trung.
+ Quy mo:
« S0 thanh vién.
« Dién tich.
+Kha nang cung Ung:
 Chién lugc cia HTX: tap trung hay da dang.
« Khoi lugng san pham/vu hodc/mua hodc /nédm.
« Cé nhasdcheé.
» San pham: Dap Ung yéu cau nguadi mua.

 Dan vi co xe giao san pham: Giao theo yéu cau.

b. Vé phia doi tac mua hang

- Gidi thiéu vé dan vi:

- Nhu cau vé san pham va céc gidy td can thiét
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+Céac loai gidy t& Y

+Khai lugng . e
i . -DBonvisanxuatcanthatchu

+Tieu chuan y ldng nghe xem co dap Ung

+ Céach tinh gia. — yéucau?

+Yéu cau giao hang - Néu chua dungy cta don vi

+ Hinh thifc thanh toan thi can diéu chinh ra sao?

+ Cach thurc dat hang.

== Ngu'di mua khac nhau cé nhu cau khac nhau => Nam bat day du,
chinh xac nhu cau cta ngudi mua.

2.8. NOI DUNG THONG NHAT:
a.Van ban ghinhg

-Thong tin vé dan vi mua (Tén daon vi, nguadi dai dién, dia chi, lién hé)
- Thai gian.
- Dia diém.
- NOi dung da trao doi.
Luu y: Chét lai cac ndi dung trude khi in dé hai bén cung ky. Trudng hgp
ngudi mua chu dong lam thi can doc lai trudc khi in, ky.

b. Hgp déng mua - ban hang hoa

- Thong tin vé don vi mua (Tén dan vi, ngudi dai dién, dia chi, lién hé,
tai khodn ngan hang).

-Thdi gian.

- Dia diém.

- Cachtinh gia.

- Cach dat hang.

- Thanh toan: Thda thuan: Dinh ky 1hodc ¥ thang.

- Yéu cau vé san pham: Néi chung va nén co buoi trao doi trudc khi
thu hoach.

- Cach thurc giao hang:



- Nhirng van dé khac: Dat coc, Khuyén mai....
Luu y: Chét lai cac ndi dung va doc can than trudc khi ky hogp dong.

2.9. QUY TAC UNG XU’

-

4 4 Pl {

4

Luén hanh dong dé tao ra mdi quan hé tin cay va bén vifng gitra
Nngudi mua va ngudi san xuat RAT.

Hiéu nhu cau va kho khan cua bén kia va cung nhau giai quyét
van de.

Tranh cac hanh dong thiéu dao dirc nham muc dich truc Igi ca nhan.
Lu6n duy truy chat lugng cta san pham va dich vu nhu da yéu cau.
Tranh cac hanh dong gian |an su an toan cla cay trong.

Tranh vi pham céac diéu khoan hgp dong ma khong thao thuan
trudc vai bén kia.

Tranh viéc tron 1an rau an toan vdi rau khdng an toan.

Tranh viéc lam dung nhan mac va bao bi déng goi cia nhom
san xuat.

Phoi hgp v8i PPMU néu co bat cl van dé gi lién quan dén hoat
dong thi diém.
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PHAN IIl. SU'KIEN KET NOI

3.1. DIEN AN KINH DOANH RAU

Dién dan kinh doanh rau an

Dién dan kinh doanh rau an toan

- Thaoluadnnhom
- Trung bay va két ngi

Ticude toantai TPI6n tai tinh
Muctiéu | Tim hiéu nhu cdu cua thi |+ Taocohoidécéachbénliénquan
truGng va tim hiéu vé céac vé RAT gap g4 va thdo luan céc
cong nghé mdi nhat, cac van dé khac nhau lién quan
mo hinh thanh cong. dén kinh doanh RAT.
o KE&tnoi ngudi mua GHaNGi |« Tao ca hdi két noi.
tinh. kinh doanh méi
Ponvitdé | Tuy thudc (TTXTBTTMDL Ha N&i) | S&NN & PTNT tinh (PPMU)
churc
Ngu'Gi - Cén bd Nha nudc (B6|- Cacphongbanchicnanglién
tham gia NN&PTNT, Cc quan Chinh quan dén RAT
pht thanh phd Ha Noi...) - Cac nhém san xuat, ngudi
- Céacdonvisan xuat mua, cong ty ndéng nghiép
- Ngudimua. quan tam dén RAT
- Congty cung Uing dau vao
- Nha tai trg/ dai dién ngudi
tiéu dung
Piadiém | Phong hdi nghi tai Khach san Phong hoi nghi tai SG NN&PTNT
Chudng |- H&ithdo (Gigithitumohinh |-  Téng quan vé cac thay doi
trinh Nhéat Ban) trong chinh sach va quy dinh

Ra soat viéc kinh doanh trong
mua vu trudc.

Két ndi kinh doanh.
Trung bay san pham.




Gi6i thigu/Trinh bay: N&i bat/hép

Thao luan: Chung/chia nhém
Két nbi Nguwoi mua r§u/mu€a rau + thwc
pham khac

Ho6i thao
3.11.Ndi dung §

Trwng bay SP Chuyén rau + thyc pham khac

—
[
[

. Thao luan: Ngén gon; Cu thé; Thiét thuc.
Hoi thao cap tinh Tap trung: Két néi va trung bay + Ban.
Chu trong: M&i ngwoi mua chu dao.

3.1.2. Quy mo
Thao luan: Chién lwgc; Vi mo; Thiét thuc.
Hoi thao tai TP I6n Tap trung: Két ndi va trwng bay/ Ban.
Chu trong: M&i ngwdi mua chu dao.

1

|
|
|
|

3.1.3.M0t s luu y khi té chirc va tham gia dién dan:

- Nam pham vi, yéu cau dé ci ngudi, chuan bi san pham.
- CU ngudi dai dién tham gia:
+ Nam bat nhanh: Nhan dinh nhanh, phan (ng nhanh...
+ CoO khanéng ra quyét dinh.
- TUy pham vi dé xac dinh khoi lugng san pham mang theo.
- C6 cac san pham la thé manh, doc déo.
- San pham dudc chuan bi chu déo: Thong tin di kem.
-Céaccongcuquang ba: Danhthiép; Standee;
TG rai; HO6 sc dan vi SX...
- Ho trg cac don vi san xuat: Gidy hen ndi chuyén sau;
Theo doi két qua két noi.
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3.2. HOI CHQ THUONG MAI

- Tao cad hdi dé ngudi san xuat va ngudi mua trung bay, lién hé va két
nGi véi ngudi mua mdi hodc ngudi tiéu dung.

Muctiéu |- Taocdhdichonguditiéu dung dé dugc tdn mat xem rau antoanva
g4ap g8 nha cung cap.
- Nang cao nhan thic vé an toan thuc pham cho céc bén lién quan.
> Trung bay: Ngudi san xuat, ngudi mua, cd quan Chinh phd, cong ty
Ngu'si cung Ung vat tu ndng nghiép
thamgia | > Khach tham: Ngudi tiéu dung, ngudi san xuat, ngudi mua, cong ty
cung Ung vat tu' néng nghiép
Dia diém Mo’t dia diém ndi cong cong hodc plaza du réng dé dé tiép can cong
’ chung.
h - Khaimac
ct:::g - Sukién nang cao nhan thic nhu 1€ hdi vé tranh

- Trung bay (trung bay du an, thong tin vé cac diém ban hang v.v)

MOT SO LUV Y KHI THAM GIA HOI CHO'

=» Thanh phan: Trong nudc (Tai tinh/Tinh khac)+ Quadc té.

4 4 1l

C6 ngudi tham gia mang tinh dai dién/giao luu.
C6 ngudi ban san pham: Khoe, nhanh....

San pham: Vira c6 san pham trung bay + san pham ban.

San pham dugc chuan bi chu dao: An tugng.

Cong cu quang ba: Card visit, td rgi, ho sd, standee... (Day du).
Cac dung cu kém theo: Can, tui dung san pham (hgp ly/kinh té)

R&/sot; Dao; Gidy an....

Tién |é, may tinh tay....

= Truyén thong: Truyén hinh, Website, tg rai...

Facebook, zalo, viber....




a. Xac dinh dung Hoi chg sé tham gia

- H6i chg do du éan to chirc: Nén tham gia

- HOi chg khac: Xac dinh dung hoi chg dan vi sé tham gia.

=

N&m thong tin vé hoi chg: Thanh phan tham gia; S6 lugng; Tong
dién tich trung bay; Hoi chd tuong tu dién ra gan day nhat; Doanh
thu; Xac dinh mat hang muc tiéu sé dem gidi thiéu va trung bay.

b. Xay dung phudng an tham gia hoi chg

=

- Coké hoach sém nhat.

- Xay dung ké hoach hoat dong: Trudc, trong va sau.

- Chuan bi hang méau, tai liéu va trang tri gian hang.

- S0 sach, but dé ghi chép cac dai tugng khach hang va yéu cau
clla hgudi mua.

c. Luva chon nhan su dirng gian hang

=

Thuc hién dugc chién Iuge quang ba va gidi thiéu san pham: Cé
kién thirc vé san pham; Kién thiic vé dan vi; C6 kha nang giao ti€p
va thuyét phuc khach hang; Ngoai hinh: ua nhin!

(85% thanh cong phu thudc vao nhan sy dirng tai gian hang)

d. Thuc hién giao dich sau hoi chg (follow-up) vd@i khach hang

=

Su'thanh cong clia hdi chg phu thude vao cac giao dich sau khi két
thic hdi chg. Diéu nay phu thudc hoan toan vao kha ndng thu thap
thong tin va phan hoi cta ban véi cac khach hang tham quan tai
hoi chg, khach nao sé uu tién giao dich trudc va loai thong tin nao
sé cung cap cho khach hang sau khi két thuic hoi cha.

(79% thanh cong sau khi tham gia Hoi chg)
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PHAN V. THAO LUAN

CAC CAU HOI THAO LUAN

1. Diém nao la quan trong khi phat trién cac cong cu tiép thi?
2.Lam thé nao dé td chirc moét cudce két ndi thanh cong?
3. Thanh phan tham gia trong cudc két noi?
4.Lam thé nao dé tim dudc ngudi mua?
+Tim & dau?
+Khinao?
+ No6i dung thao luan?

5. Diém gi la quan trong tao nén hiéu qua cua cudc két n6i?



BAI5

SAU THU HOACH VA PHAN PHOI

PHANI.
GIAM SAT THU GOM VA GIAO HANG

1.1. GIAM SAT THUC TE

e Thuhoach (+sd ché tai ving san xuat)
e Vanchuyén san pham

e Thugom

e Sdchévadong goéi phan loai

e Chathanglénxe
 Hahangtuxe I
e Phanloai

CHUONG TRINH GIAM SAT TIEU CHUAN

Giai thich vé quy trinh cd ban cho ngudi san xuat 5

Nguai tham gia nhan dién céc diém kiém soat bi lay 5

nhiém chéo

Chia sé két qua va thdng nhat vé cac bién phap khac phuc 10

BG6 sung thém mét s6 bién phap vao danh sach diém kiém tra 5
Téng 25
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1.2. GIAM SAT DUA TREN Y KIEN PHAN HOI TU' NGU'O1 MUA

* Nguéi sGn xuat:

Quan ly ban hang ctia nhém muc tiéu sé nhan y kién phan hoi cla
ngudi mua. => Tén va thong tin lién hé cda can bo lién quan nén
dudc thao luan va théng nhat tai cudc hop Mezoroekai.
Khi nhan dugc phan hoi, du tét hay xau ti phia ngudi mua, quan ly
ban hang sé dién cac thong tin dé vao phiéu phan hoi.

* Pon vi hé tro:

Can bo PPMU va nhom du én cling thu nhan va chia sé y kién phan
hoi tir ngudi san xuat véi ngusi mua bat cir khi nao cé thé.

Cudc hop vdi cac bén lién quan dudgc to chifc ngay néu co van dé
nghiém trong can dugc thao luan va giadi quyét gittfa nhdm muc
tiéu va ngudi mua.

* Kinh nghiém chia sé

Y ki€n phan hoi tir ngudi mua dudc phan loai

St dung thudc BVTV: SU dung thudc BVTV khong dugc phép
st dung, phat hién ton du thuéc BVTV va trén 1an vdi rau khéng
antoan

Sd ché va giao hang: Cham tré trong viéc giao hang va s6 lugng
hang cung U‘ng khong thda dang.

R4t hiru ich trong viéc tim ra cac diém can thao g trong chudi
cung Ung. Giai quyét van dé dua trén y kién phan hoi rat hiéu qua
trong viéc cai thién chudi cung Ung.

MGi nhdm muc tiéu can ghi chép va ra soat cac y kién phan hoi dé
dua vao trong ké hoach va hoat dong ctia nhom.



PHAN II.

HOP TONG KET DANH GIA&

LAP KE HOACH CHO VU TIEP THEO

2.1. CUOC HOP RA SOAT VAO cu0I VU
2.1.1.T6 chirec thuc hién:

MOi nhdm muc tiéu sé to chirc hop téng két véi ngudi mua chinh.

2.1.2. Muc tiéu cua cudc hop:

- Thu nhén y kién phan hoi dé hiéu hon céc thuc hanh tot va cac bai

hoc kinh nghiém cho giao dich cay trong vu dong

- Dam phan vé kha nang giao dich cla cay trong vu hé hodc cay trong

vu dong tiép theo

CHUONG TRINH TIEU CHUAN CUA CUOC HOP

Th@igian |Thang4
s e Van phong clia nhém muc tiéu hodc van phong clia ngudi mua tuy
biadiem NN R .
: thudc vao két qua diéu phoi
. HTX: Gidam doc va quan ly hau can
Ngu‘d! PPMU: Can b marketing
thamgia
Nhém Du an
1. Ra soat viéc giao dich clia cay trong vu dong
+Khoi lugng giao dich
+ Quan sat cac ndi dung da thong nhat tai Mezoroekai hodc
No6i dung hgp dong
+ Céc thuc hanh tét va bai hoc kinh nghiém (thu gom & giao hang,
chat lugng, suan toan)
2.Thao luan vé viéc tiép tuc giao dich
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e Ban photo clia hgp dong
e Ban photo cac ndi dung da théng nhat tai Mezoroekai

Cong ta(.: o Td'rci/ ho sd don visan xuat ban dugc sira doi
chuan bi ] ) A
e Kéhoach san xuat cay trong vu he
e Mauclacaytrong vu he
BAI HOC KINH NGHIEM

Cac nhom muc tiéu dugc khuyén khich to6 chiric cudc hop tong két vdi
ngudi mua chinh. (Hiéu qua véi ngudi mua & Ha Noi).

Trong trudng hdp khd khan trong to chirc hop téng két vdi nhiéu ngudi mua
nho, cac nhdom cd thé to chic mot 1an hop tong két vdi tat ca cac ngudi mua.
MGi nhom muc tiéu sé trinh bay vé két qua ctiia nhém va dé xuat cac giai
phap trong cudc hop tong két nay nham dam phan kha nang giao dich
tiép theo.

Dién dan cling c6 chifc ndng nhu mot cudc hop téng két véi ngudi mua
hién tai.

Thang 5, TOF vé marketing sé dudc to chifc va khi dé cac nhdém sé chia sé
bat c thuc hanh tot, hitu ich va bai hoc kinh nghiém da co6 dugc.

2.2. KE HOACH HANH DONG MARKETING CHO THOI GIAN TO

e PPMU sé t6 chirc cac khoa TOF vao thang 5 hang nam, dé:

=» Xay dung chién lugc marketing cho nam tdi dua trén kinh
nghiém clia ném trudc.

= Chiasékinh nghiém ctia moi nhém muc tiéu vé ban hang tap trung.



CHUGNG TRINH TIEU CHUAN CUA TOF VE KE HOACH HANH

DONG MARKETING

Thdigian | Nfangay
Piadiém | Dia diém can di rong dé cac nhom muc tiéu cé thé lam viéc nhom
Giang vién Can bd S& NN&PTNT chiu trach nhiém vé marketing va chuyén gia
JICA
NgUoi Can P@ guén IE/ (gié}m ddc vz‘axguér? ly san xgz?’t, hau c,é‘n vaban ‘h'z‘arjg) \ia
tham gia ngL,rdl san xuat chinh tai moi nhém muc tiéu. Khoang 5 nguai tu moi
nhom.
9:00-9:10 Phat biéu khai mac
9:10-9:30 Tong két ban hang tap trung cay trong vu déng nam 2017
(PPMU)
9:30-10:10 Nhém muc tiéu chia sé kinh nghiém vé ban hang tap trung
vay kién phan hoi tir ngudi mua
(20 phut/ nhém muc tiéu)
NguGi mua, cay trong va khai lugng ban
Y kién phan hoi tir ngudi mua (thu gom va giao hang, chat lugng,
su'antoan)
cr:::g 10:30-10:40 Gidi lao
10:40-11:30 Lam viéc nhom: Mdi nhom xay dung ké hoach hanh déng
marketing
Muc tiéu cla ban hang tap trung (s6 lugng nguai san xuat tham gia
ban hang tap trung)*
Cay trong muc tiéu va khoi lugng muc tiéu, ngusi mua muc tiéu,
Truyén thong véi nguoi mua (st dung tai liéu, cong cu quang céo gidi
thiéu)
K€ hoach hanh dong hang thang
11:30-12:00 Chia sé két qua
»  Nhom muc tiéu chuan bi phan chia sé kinh nghiém vé ban hang
. ) tap trung va y kién phan hoi tir ngudi mua
Cong ta? o C4c tai liéu gidi thiéu quang cdo clia mdi nhom muc tiéu (chuan
chuan bi S A
’ bi b&i nhdom muc tiéu)
o GidykhoI6n, but va sticker
Paura | Kéhoach Hanh dong Marketing
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XAY DUNG KE HOACH HANH DONG MARKETING TRONG TOF

1. Cac thanh vién tham gia ban hang tap trung
2.Hop vdi cac bénlién quan

3.5an pham

4. Giao hang

5.Gia

6. Chién lugc vdi ngudi mua

K& hoach hang thang

PHAN 1 Kinh nghiém ban hang tap trung Sé dudc
Ra soat tong Cong téc lién hé véi ngusi mua chuanbi
kétvu trude Y ki€n phan hoi tif ngudi mua T?UOC TO‘F va
) o sé dudgc trinh
Cac thuc hanh tot bay tai TOF
Théach thirc phia trudc
PHAN 2 Tong két ké hoach hanh dong - muc tiéu cua du' | Bugc chuén
K& hoach an bivao ngay td
hanh dong Téng két ké hoach hanh déng - muc tiéu cua | chuic TOF
chovu tiép m&i nhém muc tiéu Nén chuan bi
theo Ké hoach chi tiét true ban du
X thao




S6 tay hudng dan Phat trién Chuoi Cung (fng



@

TAI LIEU PINH KEM 4.1 HO SO BDON VI SAN XUAT

Producer’s Profile

Province: |

ID Number:

Name of Unit/TEN BON VI

WRITE IN CAPITAL

(VIET CHU IN)

(cooperative logo)/
(photo of leader’s face)

I. General information of Unit/Thong tin chung vé dan vi

Address/bia chi:

Leader of unit/Tén ngudi diing dau dan vi:

Tel/Dién thoai: Fax:
Mob./ Di dong: Email:
Website:

Established year/ Ban vi dugc thanh lap tu khi nao:

Number of members/Téng s thanh vién

Form of management/Hinh thirc quan ly:

II. Production/

1. The total vegetable cultivation land /Tong dién tich dat canh tacrau: | __ha
2. Estimated annual vegetable output/Udc san lugng rau hang nam: tan

3. The protocol apply/ Quy trinh san xuat rau an toan hién dang ap dung
(Safe vegetable,

VietGAP, Organic...)

4. The types of produced vegetable/ Cac chuing loai rau don vi san xuat d

udc

From Nov. to next Mar./
Tuthdng 11 dén thang 3 nam sau

From April to Oct./
Tu thang 4 dén thang 10

Leaf veg/ Fruit veg/ Rau Root veg/ Rau Flower veg/ Rau
Rauanla anqua ancu an hoa

Leaf veg/ Rau an la

5. Some vegetables strengths and supply time/ M6t s6 loai rau thé manh

va thdi gian cung Uing




Fruit veg/ Rau an qua

Root veg/ Rau &n cu

Flower veg/ Rau dn hoa
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e

Vegetable Volume | Supply time/Thgi gian cung U'ng

1 2 g 4 5

6. Describe 2- 3 sentences about the current state of production and distribution of the
unit. There is emphasis on the special intervention of production such as using net house,
greenhouse, or the water is treated, automatic irrigation system. The unit has semi-
processing house, using refrigerated vehicles for delivery.

1. Organization of collection and distribution of products /T6 chifc thu gom va tiéu thu san pham

Describe how to collect, semi - process and delivery products of unit/Miéu ta cach thu gom,
sd ché va giao ban san pham clia don vi

IV. The quality monitoring/ Cong tac gidam sat chat lugng

Description/ Néu:

- Internal control: Yes or no. If yes, please describe (Gidm sat n6i bd: Ban vi cé thuc hién
viéc kiém soéat ndi bo hay khdng. Néu cé, mé ta cach thirc, nhitng ai chiu trach nhiém (Vi du
trudng ban kiém soat, trudng nhdm..), tan suét).

- External control/Miéu ta gidm sat ti bén ngoai: Thuc hién bdi cédn bd clia don vi nao va tan
suat.

V. The safety monitoring/ Cong tac giam sat do an toan

Description/ Néu:

- Internal control (Record keeping, quick test or laboratory test of chemical residue, safety
check in post-harvest and delivery process, internal rules and punishment, internal audit)/
- Kiém soat ndi bo (Ghi chép so sach, thif nghiém nhanh ho&c kiém tra tai phong thi nghiém
du lugng hda chat, kiém tra an toan trong sau thu hoach va qué trinh giao hang, noi quy, ky
luat, kiém toan noi bo.

- External control (Random check, external audit)/ ki€ém soat bén ngoai (kiém tra ngau
nhién, kiém toan doc lap)

VI. Perspective of unit (orientation of distribution developement/Trién vong ctia don vi /hudng
phét trién tiéu thu)

Description/ Néu:

- Unit want to reach which buyer groups?/ Ban vi muén hudéng téi nhirng nhém khach
hang nao?

- The link direction/ Binh hudng lién két trong tiéu thu.

- Branding/ Dinh hudng xay dung thuang hiéu.




n

12

Miéu ta 2-3 ciu vé hién trang san xuét va tiéu thu rau ctia don vi. Nhdn manh nhirng ky thuéat
tién tién dudc st dung trong san xuat nhu trong rau trong nha Iudi, nguén nudc dudce xar ly
hoac hé théng tudi tu dong..... Dan vi co nha sd ché, sir dung xe lanh dé giao hang.
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TAI LIEU PINH KEM 4.2

SO TAY HUGNG DAN PHAT TRIEN TAI LIEU
QUANG BA

<GIOI THIEU>

“S0 tay Xay dung Tai liéu Xuc tién Thuong mai” nay danh cho néng
dan, ban quan ly hop tac xa hodc cong ty ndong nghiép, can b céc cd quan
lién quan dén ndng nghiép mudn xay dung tai liéu quang ba gidi thiéu nhu
danh thiép, td rai, bao bi dong gdi cho san pham néng nghiép trong Ian dau
tién. S6 tay nay bao gdm céac quy trinh co ban va cac diém quan trong cho
moi budc. Tat ca cdc mau st dung trong so tay nay la céc tai liéu quang ba
gidi thiéu do "Du an Tang cudng D0 tin cay trong Linh vuc San xuat Cay
trong An toan tai Khu vuc mién Bac” xay dung. Chung t6i hy vong rang
cuon so tay nay sé h{ru ich cho bat clf ai mudn xuc tién kinh doanh céay
trong an toan.

<NOI DUNG>
1. Khai niém co ban vé Truyén thong tiép thi
2.Xay dung céc tai liéu quang ba
@ Danhthiép
® TJardi

® Bao biddéng gai




1. KHAI NIEM CO BAN VE TRUYEN THONG TIEP THI

Trong phan nay gidi thiéu khai niém cg ban vé truyén thong tié€p thi.
Trudc khi ching ta bat dau nght vé tai liéu quang bé, diéu quan trong la can
hiéu dugc cac diém mau chot cla truyén thong tiép thi hiéu qua

Nong nghiép ‘ Ngon ‘ Hanh phuc

Tiép thi nong nghiép la két ndi “Nong nghiép” va "’ f‘ ¢
ey

"Thuc pham" dé tao ra khach hang mdi.
&

Ngudi tiéu dung khong chi mua ban than san pham
nong nghiép ma con mua “gia tri" ma san pham noéng
nghiép dé tao ra.

> Tiép thi: l1a cach nhin tir phia “quan diém cta ngwi tiéu dung”.

Day |a khai niém san xuat san phdm dwa trén nhu cau cua thi

trwong. Co 3 yéu td chinh,

1. Tritudng tugng: Kha nang hinh dung ra suy nghiva cudc séng cla
khach hang

2. Su doéng cam: Kha nang thau hiéu cam giac cua khach hang

3. Deé xuat: Kha nang dé xuat budc tiép theo cla khach hang, ngudi
tiéu dung mudn mua gi

Cau héi 1. TUr gi ban muén dién vao trong cho tréng du'di day?

(" M6t nghién ctru da dwa ra

' N 9 - "‘;:_[ e, ;» cac cau tra |&i sau day,
-4 & o Ngugi san xuat ndi “ngon”,
"Chéat lugng”, va "huang vi”

» CAau tra |3i rat khac gilra nguai

Ca chua Hanh phc '
\__sanxuatvangudi tieudung. /
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DE tao ra cac tai liéu quang ba hdp dan, ngudi san xuat can suy nghi tir
“quan diém clia ngudi tiéu dung”.

Lam thé nao dé co thé suy nghi bang "quan diém ctia ngugi
tiéu dung"?

Thay doéi chu dé tur “Ban" sang "Mua”.

Quan diém Céach suy nght
Ngudi san xuat Lam thé nao dé co thé ban san pham nay?
Ngudi mua Tai sao ngudi tiéu dung mudn mua san pham nay?

> Thwong hiéu: |a qué trinh bao gdm tao ra mét cai tén va hinh anh
doc dao cho san pham trong tam tri ngwdi tiéu dung, chd yéu théng
qua cac chién dich quang cao vé&i mét chi dé mang tinh nhéat quan.
Thwong hiéu nham muc dich thiét 1ap sw cé m&t mét cach khac
biét va y nghia trén thj trwdng dé thu hat khach hang va gitr chan
khach hang.

C&u hoi 2. Ban muén mua cay bap cai nao?

(A) Bap cai tu ba Lat
(B) Bap cai tir Ha Noi

® Ly do ban chon A hodc B la hinh anh thuong hiéu ma ban co6 doi
v3i moi dia diém.

® Thuang hiéu la mot yéu té6 manh mé anh hudng téi hanh vi mua
sam cla nguai tiéu dung.

> Cau chuyén (ngudn géc): 1a mot yéu tb cot 16i dé thu hut nguoi tiéu
dung. Yéu té nay gitip chuyén tai sy dam mé hoéc diém doc dao clia
ngudi san xuat téi khan gia giup ho nhé téi san pham cuda ban.



Cau hoi 3. Ban mudn mua vai tir Hgp tac xa nao?

HTXA HTXB
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(Khong cé thong tin) Vai ctia Ong Do&ng tir tinh Hai Duong co
vi ngot va ngon. Ong Doang la néng dan
trong vai cd han 30 ndm kinh nghiém.
Ong 4p dung ki thuat canh tac déc biét @
dugc truyén lai tir bd cdia minh.

>~ Sw khac biét: la mét cach thirc quang ba do cac doanh nghiép ap
dung dé tao ra sy cé mat d&c biét manh mé trén thj truong.

Co nhiéu cach dé tao su khéac biét so vdi cac doi thu canh tranh.

Mui, huong vi,

o Hinh dang Kich c3 Mau sac
két cau

Bao bi dong goi Bién phap san xuat / | Phanbon, thdcdn | Tiéu chuan chéat

Bién phap canh tac chan nudi lugng

Vung san xuat Chuyén thdi gian thu | Cau chuyén Boi canh st dung
hoach

SUrdung gidihan | Ndiban V.V.

2. XAY DUNG TAI LIEU QUANG BA

Phan nay sé tap trung vao 3 tai liéu quang ba pho bién; danh thiép, t&
roi va bao bi. D6i vdi mai tai liéu, cac ndi dung cd ban bao gém quy trinh xay
dung va cac diém méau chot dugc gidi thiéu véi cac mau thuc té do Dy an
JICA xay dung.




@

[DANH THIEP]
1. Gidi thiéu
Tai sao ban nén lam danh thiép?

Danh thiép gilp ban gidi thiéu ban than véi khach hang mdi va tao co
hoi kinh doanh mdi.

Danh thiép la mot tai liéu quang ba don gian va dé lam ma ban co thé
bat dau

Badi canh

Tai cudc hop vdi ngudi mua

2.Noi dung

M6t s6 ndi dung co ban nén dua vao danh thiép nhu sau,

Thong tin ca ban Cac thong tin bo sung
v TénHTX v' Khau hiéu/ théng diép
v' Tén ngudilien hé | v Logo

va chic vu V' Céac cay trong hién co
v' Diachi v Anh minh hoa (cy tréng, thanh vién, trang
v' S0 dién thoai trai, v.v)
v" Diachiemail v' Website/Mang Xa hoi (Facebook, twitter,
Instagram, v.v)

3. Cac diém mau chaét:

1. Srdung hinh @nh hap dan: nu cudi, rau cé hinh thirc dep, trang trai, v.v

2. Su dung gidy ching nhan/ gidy phép: VietGAP, GAP cd ban, Vung
san xuat an toan, v.v

3. SU dung khau hiéu: khau hiéu dan gian thé hién dugc Igi ich cua
khach hang



Tén Mat trudc

Mat sau

HTX BICH VU NONG NGHIER
TONG HOP XA YEN PHU

HTX DICH VY NONG NGHIGFP
TONG HOP XA YEN PHU

e Thongtinlién hé

@ :.:‘n:::: T The manin ey cueg Umey C chia .u.é:l.ﬂ.rau arel

c 2 G2 D chi- IE 1y, i P, Y W, Hirmg Yen 15 83 hang

o < B Frruailt humitu ughteypigmail s

c Q oy BT W CLINGS (s AL AN TV Gt sin phdm due an dung theo

o c THED THELS CHARN VIETGAS WA BASK. GAIF o ol WA PTNT »

c <@ okr an-ola cor quan hop 180 quic b8 Nhat Ban Jicap

o > h

=z 'g V

se

6 <

a g’ e Raudnlavacachualacaytrong |  Gidithiéu vé cac cay trong chinh

X = A ¥ Lo . ~ X > .

= thé manh cta HTX. Giai thich vé su' hd trg ctia du'an JICA
* Logo Mau xanh 14 chl dao thé hién hinh

anhrau

TX DICH VU NONG NGHIEP DUC CHINH C—]

B 0978 b2 467
2 Dirc Chink, Cim Giang, Hai Duomg
£ hungt huat 7995 @gm it com

CHAT LUFONG CA ROT DIAQT KHANG DINH
QUA KINH NGHIEM SAN XUAT HOM 40 MAM |

< Citc city trnig chirh >

Cé ot Thing 11,12, 45

Dura b & dora #6: Thang 3, 4,5.6.7, 8
Mgé nget: Thing 4. £ 6

phiim do dung theo quy rink GAP
dupe hd trpy bod Bo NN & PTNT va
Dur an edo Corguan Hop tio Oude 18 Nngt Ban (JICA)

e Mau xanh da trdi va dudng cong
thé hién canh quan vung san
xuat doc theo mot con s6ng

* Logo

HTX Dich vu Néng nghiép Buc Chinh

» Thongtinlién hé

Céac cay trong hién cé va thai gian
thu hoach ctia méi loai
Giai thich vé ho trg clia Du' an JICA

1. Gidi thiéu

Khi ban mu6n quang ba vé don vi/ san pham cta minh, td rgi la mot tai

liéu quang ba hiéu qua.

TG roi co thé cung cap thong tin chitiét vé san pham/ dan vi ban dé thu

hut khach hang.
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Bdi canh

Quang bé tai clra hang Tai cudc hop véi ngusi mua

2.Cachlam

Budc 1: Nghi vé khach hang cta ban

® Dautién, ban nén nghiveé ly do tai sao ban mudn lam td roi.

® Aila khach hang cua ban, va ban mudn st dung td rdi trong tinh
hu6ng nao?

® Khach hang dukién bao gom; ngudi ban Ié, ngudi kinh doanh, nha
phan phoi, ngudi thu gom, céng ty ché bién, ngudi ban buodn, nha
hang/ cong ty cung cap dich vu dn udng, céng tin trudng hoc,v.v

Budc 2: Suy nghi vé thong diép ban mudn truyén tai
@ DEé thu hut khach hang, ban can suy nghi vé
thong diép ré rang ma ban mudn truyén tai.
® Thong qua td rai, ban muén néi dén hinh anh
thuong hiéu gi?

® Vi du; chuyén nghiép, dich vu tot, chdm chi,
than thién, giau kinh nghiém, dang tin cay,
phong cach, v.v

Budc 3: Tim cong ty thiét ké

® Tim cong ty thiét k€ phu hdp vdi hinh anh thiét
ké clia ban trong pham vi ngan sach.

® Kiém tra chat lugng thiét ké va chi phi san xuat
(thiét k&, in, chi phi giao td rai).




Budc 4: bat hang

® Viéctochiric gdp mattruc tiép don vithiét ké dé truyén tai hinh anh
thiét ké cuia ban la rat quan trong.

@ Dacbiét, ban nén gidi thich rd rang “Budc 1: Vé khach hang ctia ban”
va "Budc 2: Vé thong diép ban muon truyén tai".

® Dong thdi xac nhan lich trinh va thai han san xuat.

Budc 5: Chinh sira
® Chinh stra ban thiét ké.
Budc 6: Hoan thién ban thiét ké cudi cung

® Hoan thién ban thiét ké.

® Dam bdo kiém tra tat ca thong tin déu dung, vi du, sé dién thoai,

dia chi email, v.v

Budc 7: In va giao hang

3. Noi dung

Mot s6 nodi dung cd ban sau day,

No6i dung cd ban P&c diém (thé manh)

AN N N N N N

Gidong doc dao

Ki thuat canh tac

Tiéu chuan chat lugng
Cd sd vat chat, thiét bi
Moi trudng tu nhién, v.v

SU ménh, triét ly

Lich st hinh thanh don vi
Cdcauquanly

S6 thanh vién

Vi tri

Dién tich canh tac

Loai san pham, v.v

AN NN
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4.Mau

Tén: Cong ty TNHH MTV Rau Cu Qua An toan Thanh Ha
Kich c&: A4 (g4p thanh 3)

SAN[PHAM

San pham vu e T Sdn pham vo $6ng

i.
o

g
g

Siin ohdins hupe thus eyl o thiv gian cich ly v
e s ohvi, ding g theo yéu cl ool kivich himng.
Mt 58 kehdch hiang 1o cin ching 101:
Winmart, Blg C, Matra,

‘side Il lon tai Hal Phong vi Ouing Ninh

“Tiaok ngon mdi nglty CHUNG TO1 SAN NUAT RAU NHU TIE NAD
Vi sibc khde gia dinh ban™
Ghtangh:-s&xuﬂlraumwénvlﬂayléngﬁnpnatm =
irifén mang tinh bén vimg v U dil, tao ra gid Ching i sir

i phig
Il Frimn dibn thay thi vibe si- dung phin bin héa hoe
i i edh e il

nudi s8ng con ngusl. Do a8, ching i o6 § Ainh me . i cho aby
it 3 C00 84 L

g ligen tioh vi G te Shen ihidu hang mye 9N E10 @im biko canh e b ving.
it trid i v e there phdim an tndn

Cndng b b s=in xudit ciy gidng. Cy gidng kivde manh
v 06 st khdng chiu 58u bénh tt gip ndng cao chit
Iurgrng vt sdin g thu hoach. MGt sb ndng dan ad
elyirg giting rau dusge nhip khdu iy Nh2l Ban.

C

Cor sis by tng hoin thign

Chiing i sl dyrsg K Pt gtsap &6 sén bt chy o4 chus
&0, wen

gabng.
e il mih ey kihee 86 tea ra o chy giing khde manh oo
r i 80 bEnh 8L do.dt ning &




[BAO Bl DONG GOI]

1. GiGi thiéu

Tao ra bao bi dong géi hap dan la mot trong nhirng hoat dong quan
trong nhat trong xdc tién ban hang.

Bao bi déng gdi truc tiép tac dong khach hang dé mua hay khong mua
san pham cuta ban. Trong cudc séng hang ngay, khach hang chi sirdung vai

gidy dé lua chon san pham, do do, bao bi dong goi san phadm phai hdp dan
dai vdi khach hang.

Boi canh

Tai clta hang ban 1é (siéu thi, clra hang tién ich, v.v)

> Lam ré nhu cau cua khach hang

Bat dau tor cau hdi “Khach hang cha ban 13 ai va ho
can san pham gi?”

Néu khach hang clia ban la khach hang mua rau
tai siéu thi, ban can hiéu xu hwéng ban rau va hanh vi
mua sam cla nguoi tiéu dung & kénh nay. Vi du, cé 1
xu hwéng la khach hang thich rau an Ia dong goi trong
tUi ni 16ng hon la dung day bé. Théng tin nay can thiét
dé xay dwng bao bi déng géi cho san pham.
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2.Cachlam

Chu dé Cong viéc
Budc1 | Xaydung | v Xaydungkhainiém hap dan
khainiém | v/ phan tich/ Iua chon thij trudng
v' Phantich/Iua chon muc tiéu
v' Lamrd van dé can gidi quyét
Budc?2 | Pinh v' Xay dung hinh anh thiét ké
hudng v Luachon nha thiét ké
v/ Xay dung phiéu dinh hudng
v' Lap ké hoach thiét ké va ngan sach
v' Chia sé san pham va thong tin thuong hiéu
vdinha thiét ké
Budc3 | Panhgid& | v Trinh bay thiét ké
Chinhslla | v Lya chon thiét ké cd ban
v" Chinhsura
v' Kiém tra su dong nhat, thé hién
Budc4 | Hoan v/ Kiémtralan cudi
thien&In | v |n
v' Giao hang

> Phiéu dinh hudng

Phi€u dinh hudng gilp dé cap thang suy nghi cua ban va lam rd
khai niém.

7 diém trong phi€u dinh hudng

1. Muc tiéu: Muc tiéu da r rang chua?

2. B0i canh: Tai sao ban mudn xay dung san pham nay?
3. Khai niém: Nguai tiéu dung cé thé dugc Igi ich gi?

4. Dac diém: Cac thanh phan va cong nghé gi?

5. Binh vi: Lam thé nao dé tao ra su khac biét so vdi cac doi thu canh tranh?
6. Tén: Tai sao ban lai tao ra tén d6?

7.Khau hiéu: Thong diép quan trong nhat ban mudn truyén taila gi?
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> Trao doi v@i dan vj thiét ké

Khi ban dat dan hang, st dung phiéu dinh hudng dé truyén tai thong
tin vdi nha thiét ké.

b
1.

ong thai, luén ghi nhé trong tadm tri cac diém sau.

S(r dung hinh anh truc quan, bic vé, bat cl thong tin bo sung nao
khac dé truyén tai hinh anh thiét ké ctia ban mot cach dac biét.

O phan phan hoi, ban nén ndi vé muc tiéu thiét k&, chir khong ndi
vé phuadng phép. Hay dé ngudi thiét ké suy nghi vé "lam thé nao".
Vi du: thay vi ndi "hay thay déi mau nay va chuyén phan nay ra
day”, ban co thé noi “toéi muon truyén tai hinh anh lanh manh han
ntra”. V&i cach nai ay, dan vi thiét ké co thé nghira y tudng mdi.
Cung suy nght vdi don vi thiét ké dé cai thién thiét ké.

.No6i dung

NGi dung cd ban

SSERENEENEEN

Tén cay tréng/ tén thwong hiéu
Logo va biéu twong @
Vung san xuét/ QR code

Thoéng tin lién hé (tén HTX, dia chi, dién L 2 B
thoai, email, trang web, SNS, v.v) Thudng hieu
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4.Mau

Tén: HTX Dich vu Néng nghiép Buc Chinh
Kich thudc: 280mm x 320mm

Tén: HTX Dich vu Nong nghiép tong
hgp xa Yén Phu
Kich thudc: 250mm x 470mm

280mm

e

Ca Rét Biic Chinh
.(\i';'i'c-';;.r’. it Ry tham, i afitn 1

320mm
¥
&

wudnu umwmm
trg- i Cug
kit Mt

Nhan hiéu

280mm
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AT0mm

Hawgin

HEPTAT KA DECH VI 0NG SCHIEP TONEG HOP
Ll v PR
A Vs e v e vy
T U200« 990 K 0

Ngudi mua muc tiéu: Siéu thi

Cay trong: Ca rot

<No6i dung>

¢ Logo

» Thuadng hiéu: Ca rét Buc Chinh

« Khau hiéu: Vingot va huong thom tu'nhién
e Thongtinliénhé

Ngudi mua muc tiéu: Siéu thi, clra
hang tién Igi

Cay trong: cac loairau an 13

<Noi dung>

e Logo

 Khau hiéu: Rau an toan

e Thongtinlién hé

Hoan thanh



TAI LIEU DINH KEM 4.3
MAU THOA THUAN VE YEU CAU CHAT LUGONG

Thoa thuan vé diéu kién giao dich dai véi (tén cay trong) Gilra
(Tén ngu'di mua) va (Tén nhom muc tiéu) vao ngay

1) Biéu kién giao dich

Hang muc Diéu kién ban dau Diéu kién dugc diéu chinh

Khoi lugng

Thdi gian giao hang

Diém giao hang

Céch thirc van chuyén

Gia

Phuadng phuc thanh toan

Thdi gian thanh toan

Khac

2) Phan hoi vé san pham

Nguai phu trach tim ki€ém phan hoi | Tén:
trong nhém nha san xuat Lién hé:
Ngudi chiu trdch nhiém cung cép | Tén:
phan hoivéitu cach langudimua | [jan hé:

Tan suat phan hoi

3) Khac

Ky

Ngudi mua

Quan sét bai

NguGi san xuat

SENN&PTNT
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Thoa thuan vé tiéu chi phan loai cho (tén cay trong) Giilra (Tén

ngudi mua) va (Tén nhém muc tiéu) vao ngay

Hang muc biéu kLén Diég»kién,dUQ'c
ban dau diéu chinh

Thdi gian thu hoach
Sdché
Phan loai
Hinh thic | Con trung/ sdu bénh/ ndm

NUt, dat, thoi rira
Kich ca/ Khaoi lugng
sanpham o\ iau dai
Mau
Hinh dang
PO mém
béng godi | Vatliéu

Kich c& (khoi lugng, céi)

Thong tin yéu cau
béng Hinh thic (hop, tui, v.v.)
godivan ) . Ao N
chuyén Kich c@ (can nang, cai)

Thong tin yéu cau

Ky

Ghi chu: Can chup lai anh déi vai méi diéu kién

Ngudi mua

% Quan sat bdi

Nguai san xuat

S NN&PTNT




TAI LIEU PINH KEM 5.1

HUGNG DAN GIAM SAT THU GOM VA
GIAO HANG

1. HOAT BONG GIAM SAT
(1) Ngu'gi tham gia
« Nhom muc tiéu: Gidm ddc va quan ly hau can
e PPMU: Ca cén b0 phu trach san xuat va tiép thi

« Can bo du &n (san xuat va thi trudng)

(2) Hoat dong

1) Chu'ang trinh cd ban
Hoat dong Thdi gian (phut)

Giai thich chu trinh céng viéc cd ban clia ngudi san xuat 5
Nh{fng ngudi tham gia nhan dinh céc diém kiém soat cé thé 5
l&y nhiém chéo
Chia sé céc két qua va thong nhat vé bién phap xur ly 10
BG sung céc bién phap trén vao danh muc diém kiém soéat 5

Tong 25

*C4c diém kiém soat |14y nhiém chéo biéu thi cac diém ma ¢ do, viéc thu hoach cac céy trong
muc tiéu co thé bi &y nhiém bai nu'dc ban, dat rac thai hda chat va céc loai rau khac.
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2) Piém kiém soat

|, Thuhoach (+sd ché tai ruéng)
[l Vanchuyén

[Il. Thugom

IV. Sdché va dong goi

V. Bao quén Khu vyc cla ngudi san xuat

VI. Chathanglén xe ) 3
Khu vuc cua ngudi mua
VIl. D& hang

VIII.Bdo quan

Cac hoat dong cé thé dugc chia thanh 2 phan, phan dau la trudc khi
chat hang Ién xe (I-1V) va phan tiép theo la sau khi chat hang lén xe (V-VII)
va dudc thuc hién vao cac ngay riéng biét.

(3) Kétqua daura

Tong hgp danh sach diém kiém soat



TAI LIEU DiNH KEM 1: DANH SACH PIEM KIEM SOAT

DE GIAM SAT

Ngay:

Tén nhém muc tiéu:

Tén cula can bo chiu trach nhiém gidm sat:

1. Cac diéu kién kinh doanh

No6i dung

Céac diéu kién da thong nhat

Két qua giam sat

Khoi lugng

Thai gian giao hang

Diém giao hang

Phuang thdc van chuyén

Gia

Phuadng thic thanh toan

Thai gian thanh toan

Khéc
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2. Yéu cau vé chat lugng

No6i dung

Céac diéu kién
da thong nhat

Két qua giam sat

Thdi gian thu hoach

Sdché

Bao quan

Hinh thirc Con trung/sau
bénh/ndm
NUt, dat, thoi

Kich c8/ san pham | Can nang

Chiéu dai
Mau sac
Hinh dang
PO mém
Dong goi Chat liéu

Kich thudc (can nang,
s0 san pham déng
trong 19oi)

Thoéng tin yéu cau

Déng gbi dé | Mau (hop, tui, v.v)
van chuyén

Kich thudc (can nang,
s6 san pham dong
trong 1goi)

Thoéng tin yéu cau




3. Cac diém kiém soat
(1) Biém thu hoach

Nguy ca
lay nhiém

Céac diéu kién d& thong nhat
tai l1an kiém tra th( nhat

Két qua
giam sat

Nudc ban

Khong dé rau sau khi thu hoach bi dinh nudc
ban, vi du nhu nudc tudi hay nudc rdnh

bat

Khong lam ban hodc dé rau tiép xuc vai dat
trong qua trinh thu hoach

Khong dat rau truc tiép 1én rudng, ma phai st
dung bat sach ho&c thung/ hop dé xép rau sau
khithu hoach.

Khong dé rau sau khi thu hoach ngoai canh
déng trong khi chd dé chuyén rau di. Phai dé
rau & ndi kin nhu trong phong, trén xe tai hodc
phai st dung bat che phd rau dé tranh cho rau
bi ti€p xuc vai bui.

R&c thai

Khong dé rau sau khi thu hoach gan noi dé rac
thai, ké ca noi chira vo thuéec hda chat nong
nghiép, phan bon va phan .

DE rac thai, bao gém rau bi théi va rac, tranh
xa khu vuc thu hoach, va nén thu gom réc thai
hang ngay.

Hoda chat

Khong st dung vo bao phan bon hay bat ban dé
dung rau sau khi thu hoach, ma phai sir dung
bao, bat hay thung/ hép sach.

Khéng thu hoach rau trudc thai gian cach ly.

Khong thu hoach rau khi nong dan ciia manh
rubng bén canh dang st dung thudc/ bén phan
hodc vifa mdi st dung thu6c hay bdn phéan
xong.
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Nguy cc Céac diéu kién d& thong nhat Két qua
l&y nhiém tai 1an kiém tra th& nhat gidm sat
Visinh vat Khong dé rau & nhifng ndi bi anh hudng bdi
dong vat, con trung, chim hay phan cua céac
dong vat ndi trén.
Khong thu hoach rau khi tay ban. Phai rifa tay
sau khi di vé sinh hay lam céc cong viéc khac
trudc khi thu hoach rau.
Khong thu hoach rau khi diéu kién sic khoe
khong tét, vi duy, bi tiéu chay, ndn tré hay bi sot.
Khong st dung cac dung cu ban nhu dao, bao
dung ma phai str dung céc dung cu sach.
Kiém Khong thu hoach rau sém (rau non) cling khéng
soat chat thu hoach rau muon (rau gia), phai thu hoach
lugng/ vao dung thai diém thich hgp.
truy xuat
ngudn géc Khong thu hoach manh tay, ma phai thu hoach

nhe nhang dé tranh bi rach, gap 14, thang 13,
dép gay.

Khong nhét chat hay dé rau manh tay khi déng
goi, khdng budc rau qua chat.

Khéng thu hoach rau khi nhiét dé ngoai trdi
cao ma nén thu hoach vao sang sém hay chiéu
muon.

Khong thu hoach rau vao ngay thai tiét mua
hay &m u6t vi rau dé bi thai, hoac phai dé rau &
diéu kién théng thoang sau khi thu hoach.

Khong dé rau dudi nhiét dé cao, ma dé & ndi
mat meé nhu dudi mai che.

Khoéng hu hoach rau cung co dai hay lan cac
loai cay khac, chi thu hoach cay rau.

Khong dé 1an rau dugc thu hoach tai ruéng véi
cac loai rau dudc thu hoach tur cac ruéng khac,
phaidan thong tin 1én rau da dugc thu hoach, vi
du, nhan méc.




(2) Van chuyén

Nguy co
lay nhiém

Céac diéu kién da théng nhat tai
lan kiém tra dau tién

Két qua
giam sat

Nudc ban

Khong dé rau & khu vuc nudc hodc nudc mua
nho vao hodc trong diéu kién am uat.

bat

Khong dua dat vao cac phuong tién van
chuyén, phai lau sach dat & sot/ thung chura
san pham trudc khi chat 1én xe.

Khong dé rau & ngoai canh dong, ma st dung
tam pha plastic dé che day hodc dé trong xe tai
dé tranh tiép xdc vdi dat.

Rac thai

Khong st dung cac phuang tién van chuyén
ban, phai vé sinh phuang tién van chuyén sach
s& trude khi chat san pham lén xe.

Hda chat

Khong st dung bao bi dung phan bén hay bat
ban dé dung rau, phai sir dung bao bi sach, bat
hay thung/ hop sach.

Khong chd rau cung vai cac vat khac nhu phan
bén, hoa chat nong nghiép.

Visinh vat

Khong dé rau & ndi bi anh hudng bai dong vat,
con trung, chim hay phan ctia chung.

Khong cham vao rau khi tay ban. Phai rifa tay
sau khi di vé sinh va sau khi lam céc céng viéc
khac.

Khong cham vao rau khi diéu kién siic khoe
khong tét, nhu tiéu chay, non tré hay sét.
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Nguy co Céac diéu kién d& thong nhat tai Két qua
l&y nhiém lan kiém tra dau tién gidm sat
Quanly Né&n nhe nhang dé tranh bi thiing, gap 14,
chat lugng/ rach la.
truy xuat ] :
nguén géc Khong nén chat rau thanh déng dé tranh dap
nat do bi dé nén néu vat liéu dong goi mém
hodc dé trong thung/hop véat liéu ciing nhu
hop plastic.
Khong dé rau dudi nhiét dé cao, nén dé rau
trong khu vuc mat, vi du, dudi bong hay dugi
mai che.
Khoéng dé 1an rau da thu hoach tai ruéng véi
cac rau thu hoach tai cac ruéng khac. Dan
théng tin Ién rau, vi du, nhan mac.
Khong an, udng, hut thudce, khac nho trong cac
phuong tién van chuyén, va khong deo trang
slfc, dong ho va cac do khac khi mang san
pham.
(3) Diém thu gom
Nguy cg lay Céac diéu kién da théng nhat tai Két qua
nhiém lan kiém tra dau tién giam sat
Nudc ban Khéng dé san pham dinh nudc ban, vi du
nudc tudi, hay nudc mua.
pat Khong dé rau truc tiép Ién dat, phai sir dung
bat hodc thung/ hop dé dung rau.
Khong dé rau & ngoai rudng, dé rau & ndi kin
nhu trong phong, trén xe tai hoac s dung bat
dé che phd nham tranh rau ti€p xuc vdi dat.
Réc thai DE rau tranh xa khu vuc rac thai, bao gom vo
bao hda chat ndng nghiép, phan bén va phan G.
Hbéa chat Khong st dung bao bi dung phan bén hay bat

ban dé dung rau. Nén sir dung bao bi sach,
bat hodc thung/ hép sach.

Khong dé rau gan ruéng dang st dung hoac
mdi stf dung hda chat nong nghiép hay phan
bon.




Nguy cd lay Céac diéu kién d3 thong nhat tai Két qua
nhiém |an kiém tra dau tién gidm sat
Visinh vat Khong dé rau & nai bi anh hudng bai dong vat,
con trung, chim hay phan cla chung.
Khong cham vao rau khi tay ban. Nén ria
sach tay sau khi di vé sinh hay sau khilam cac
cong viéc khac.
Khong cham vao rau khi diéu kién siic khoe
khong tét, vi dy, tiéu chay, non trg hay sot.
Khong st dung céac dung cu ban, nhu bao bi,
hay bat ban. Nén s(r dung cac dung cu sach.
Quanly Khéng nhan rau khi rau khéng dat yéu cau
chatlugng/ chat lugng da théng nhat véi nong dan.
truy xuat R . . .
nuyk:a ~ Khéng mang rau manh tay, nén nhe nhang dé
guongoc trdnh rau b rach, gap 14, gay hay va dap.
Khong dé rau dudi nhiét doé cao, nén dé rau
trong noi mat me, vi du, dudi bong ram hay
dudi mai che.
Khong dé 1an rau dudc thu hoach trén rudng
vdi rau dugc thu hoach trén céc ruéng khac,
nén dan théng tin I1én rau da thu hoach, vi du,
nh&n mac.
(4) Diem soché
Nguy ca lay Céac diéu kién da théng nhat tai Két qua
nhiém lan kiém tra dau tién giam sét
Nudc ban [J Khong rlfa rau bang nudc ban vi du, nudc tu

ao ho, vling nudc, nudc chua duge phan tich.
Nén st dung nudc dat tiéu chuan qudc gia.

Khong dé rau dinh vao nudc ban, vi du, nudc
da dung dé rira rau hodc nudc mua.

Khong dé nudc da st dung trén san, nén tiéu
thoat hét nudc thai.

)
o
~+
o
<
=
S
a
S
Q@
o
O
]
h)
=
.
-+
-
=3
o
]
(@)
=
c
O
o
c
]




24

Nguy cd lay
nhiém

Céac diéu kién da théng nhat tai
1an kiém tra dau tién

Két qua
giam sat

bat

Khong dé rau truc ti€p 1én san khu vuc sd
ché, sir dung tdm 16t hay thung/ hép dé dung
san pham.

Khong sG ché rau ngoai canh dong, nén so
ché trong diéu kién kin, vi du, sc ché trong
phong dé tranh rau ti€p xuc vdi dat cat.

R4c thai

Dérau tranh xa khu vuc rac thai, bao gom bao
bi hoa chatnéng nghiép va phan bén, phan a.

Khong dé rac thai vuong vai trén san, vidu |4
hay cu bi loai bd, nén bd hét vao thung rac.

Khong bo réc thai ngoai ruéng, nén déng goi
va bd vao mét noi tach biét khdi diém sa ché.

Hoa chat
néng
nghiép

Khong st dung bao bi phan bon hay tam 16t
ban dé dung rau, nén sir dung bao bi sach,
tam |6t hay thung/ hop sach.

Khong sa ché rau gan dung cu tay rira va cac
dung cu khac dung dé rifa dung cu sa ché.

Khong st dung hoa chat nong nghiép chua
dugc dang ki dé xr ly sau thu hoach.

Khu vuc sc ché& nén tach biét khu vuc dé
thudc bdo vé thuc vat, phan bén va cac hoa
chat néng nghiép khac

Khong st dung vat liéu doc hai dé déng goi,
dan nhan va budc san pham.

Visinh vat

Khong sa ché rau tai khu vuc bi anh hudng
bdi dong vat, con trung, chim hay phéan cla
chung.

Khong cham vao rau khi tay ban, nén rifa tay
sau khi di vé sinh hay sau khi lam céc coéng
viéc khac.

Khong cham vao rau khi diéu kién stc khoe
khong tét, vi du, tiéu chay, ndn trd hay sot.

Khong sir dung dung cu ban, nhu dao, bao bi
ddng goi, tam 16t ban; nén st dung dung cu
sach.




Nguy cd lay
nhiém

Céc diéu kién da théng nhat tai
Ian kiém tra dau tién

Két qua
giam sat

Quanly
chat lugng/
truy xuat
nguon goc

Khong manh tay khi sg ché rau; nén nhe
nhang dé tranh bi rach, gap 14, gay hay dap
nat.

Khong nén rau manh tay khi déng goi, khong
bubdc rau chat.

Khong so ché rau dudi diéu kién nhiét do cao;
nén sa ché trong ngi mat mé.

Khong dé 1an rau thu hoach tai rudng vdi rau
dugc thu hoach tai cac rudéng khac, nén dan
théng tin nhu nhan mac.

Khong nén xay "hé théng sd ché hai chiéu”,
nén xay "hé théng sg ché mot chiéu” dé
tranh viéc |ay nhiém chéo.

Khong &n, udng, hut thudce, khac nho tai khu
vuc san xuat; khdng deo do trang suc, dong
ho va cac do khac khi sa ché rau.

San pham dugc dan nhan, hoéc dudc déng
gdi véi day dd thong tin vé nha san xuat va
théng tin lién hé.

(5) Biém bao quan

Nguy ca
lay nhiém

Céc diéu kién da thong nhat tai
lan kiém tra thir nhat

Két qua
gidm sat

Nudc ban

Khong dé rau tai noi bi hat nudc mua hay
dudi diéu kién do am cao.

bat

Khong dé rau truc ti€p 1&n san, sif dung tam
I6t hodc thung/ hop dé dung rau.

Khong dé rau & ngoai trai; nén dé rau trong
diéu kién déng, vi du nhu trong phong, trén
xe tai hay dung tdm che phd dé tranh rau bi
tiép xuc vdi dat.

R&c thai

DE rau xa khu vuc rac thai, bao gom vé hoa
chat néng nghiép, phan bén va phan u.
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Nguy cd Céac diéu kién d& thong nhat tai Két qua
|4y nhiém |an kiém tra thir nhat gidm sat
Hoa chat Khéng st dung bao bi phdn bon hay tdm
|6t ban dé 16t san pham, nén s’ dung bao bi
sach, tam 16t hay thung/ hop sach.
Khéng dé 1an rau vdi cac vat liéu khac nhu
phén bon, héa chat ndéng nghiép va cac dung
cuveé sinh.
Visinh vat Khong dé rau & khu vuc bi anh hudng bdi
dong vat, con trung, chim hay phan cua
chung.
Khong cham vao rau khi tay ban, nén rifa tay
sau khi di vé sinh hay sau khi lam cac cong
viéc khac.
Khong cham vao rau khi diéu kién suic khoe
khong tét, vi du, tiéu chay, non trd hay sot.
Quanly Khong nén manh tay, chi nhe nhang dé tranh
chat lugng/ rau bi rach 14, gap 14, dap gay.
tr”yfuatﬂ, Khéng nén chat rau thanh dong dé tranh
nguon goc

trudng hop rau bi dap do de nén néu vat liéu
déng gbéi mém, hoic dé trong vat liéu cliing
nhu hép/ thung plastic.

Khong dé rau dudi nhiét dd cao, nén dé trong
khu vuc mat mé nhu bong ram hay dudi mai
che.

Khéng dé 1an rau dudc thu hoach vdi rau
cla céac ruong khac, nén dan thong tin, vi du
nhan mac.

Khong an, udng, hut thuéc, khac nho trong
khu vuc bdo quan; khong deo do trang surc,
déng ho va cac do vat khac khi bdo quan san
pham.




(6) X€p rau lén xe

Nguy ca
l&y nhiém

Céac diéu kién da théng nhat tai
lan kiém tra dau tién

Két qua
giam sat

Nudc ban

Khoéng dé rau & ndi bi hat nudc mua hay
dudi diéu kién do am cao.

bat

Khong mang dat cat 1én phuang tién van
chuyén, nén lau sach dat tuf cac thung/ sot
dung san pham trudc khi chat 1én xe.

Khong nén dé rau & ngoai trai, nén st dung
tdm phu plastic hay st dung xe tai dé tranh
ti€p xuc vai dat cat.

Rac thai

Khong st dung phuang tién van chuyén
ban, nén lam sach trudc khi chat san pham
Ién xe.

Hda chat

Khong st dung bao bi dung phan bon hay
tdm 16t ban dé dung rau; st dung bao bi
sach, tam 16t hay thung/ hop sach

Khong chuyén rau clng cac vat liéu khac
nhu phan bén va hoa chat néng nghiép.

Visinh vat

Khong dé rau & nai bi anh hudng bdi déng
vat, con trung, chim hay phan cuia chung.

Khong cham vao rau khi tay ban, nén rira
sach tay sau khi di vé sinh va sau khi lam
cac cong viéc khac.

Khong cham vao rau khi diéu kién sirc khde
khong tét, vi dy, tiéu chay, ndn tré hay sot.

Quanly
chat lugng/
truy xuat
nguon goc

Khong nén manh tay, chi nhe nhang dé
tranh rau bi rach 14, gap 14, dap gay.

Khong nén chéat rau thanh déng dé tranh
trudng hgp rau bi dap do de nén néu vat liéu
déng goi mém, hodc dé trong vat liéu cling
nhu hép/ thung plastic.

Khong dé rau dudi nhiét do cao, nén dé
trong khu vuc mat meé nhu bdéng ram hay
dudi mai che.

Khéng dé lan rau dudc thu hoach vdi rau
cula cac rudng khac, nén dan thong tin, vidu
nhan mac.

Khong &n, udng, hat thuéc, khac nho trong
khu vuc bdo quan; khéng deo do trang surc,
déng ho va céac do vat khac khi bao quan
san pham.
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(7) D& rau xudng tu xe

Nguy co Céc diéu kién da thong nhat tai Két qua
lay nhiém lan kiém tra dau tién gidm sat

Nudc ban Khéng dé rau & nai bi hat nudc mua hay
dudi diéu kién d6 am cao.

pat Tranh khong dé rau dinh dat cat trong
qua trinh ha tu trén xe xuéng.

Hoa chat Khong dé rau gan cac chat hda hoc va
céc chat doc hai trong qua trinh ha ra tu
trén xe xuodng.

Visinh vat Khéng dé rau & ndi bi anh hudng bai
dong vat, con trung, chim hay phéan cla
chung.

Khong cham vao rau khi tay ban, nén rira
sach tay sau khi di vé sinh va sau khi lam
cdac cong viéc khac.

Khong cham vao rau khi diéu kién suc
khoe khong t6t, vi du, tiéu chay, noén trd
hay sot.

Quanly Khong nén manh tay, chi nhe nhang dé

chat lugng/ tranh rau bi rach 14, gap 14, dap gay.

tr”yf“atg Khéng nén chat rau thanh dong dé tranh
nguon goéc

truang hop rau bi dap do dé nén néu vat
liéu déng goi mém, hodc dé trong vat liéu
cuiing nhu hop/ thung plastic.

Khong dé rau dudi nhiét do cao, nén dé
trong khu vuc mat mé nhu bong ram hay
dudi mai che.

Khong dé 1an rau dugc thu hoach vdi rau
cua céc ruéng khac, nén dan thong tin, vi
du nhan mac.

Khong &n, ubng, hut thudce, khac nho
trong khu vuc bdo quan; khong deo do
trang sUic, dong ho va céac do vat khac khi
bao quan san pham.




(8) biém bao quan

Nguy ca lay
nhiém

Céc diéu kién d& thong nhat tai lan kiém tra

dautién

Két qua
giam sat

Nudc ban

O

Khong dé rau & naoi bi hat nudc mua hay dudi
diéu kién dé am cao.

bat

O

Khong dé rau truc tiép 1én nén dat, nén su
dung tam |6t hay thung/ hop dé dung rau.

R4c thai

Dé rau § xa khu vuc dung rac thai, bao gém
bao bi dung hda chat nong nghiép, phan bén
va xa khu vuc phan .

Hda chat

Khong st dung bao bi dung phan bon hay tam
|6t ban dé dung san pham, nén s dung bao bi
sach, tdm 16t hay thung/ hdp sach.

Khong dé rau cung vdi cac vat dung khac nhu
phan bon, hoa chat ndng nghiép va dung cu
vé sinh.

Visinh vat

Khong dé rau & nai bi anh hudng bdi dong vét,
con trung, chim hay phéan cta chdng.

Khong cham vao rau khi tay ban, nén rira sach
tay sau khi di vé sinh va sau khi lam céc cong
viéc khac.

Khong cham vao rau khi diéu kién siic khoe
khong tét, vi dy, tiéu chay, nén tré hay sot.

Quanly
chat lugng/
truy xuat
nguon goc

Khong nén manh tay, chi nhe nhang dé tranh
rau birach 13, gap 13, dap géy.

Khong nén chat rau thanh déng dé tranh
trudng hap rau bi dap do dé nén néu vat liéu
déng goi mém, hodc dé trong vat liéu cling
nhu hép/ thung plastic.

Khong dé rau dudi nhiét do cao, nén dé trong khu
vuc mat mé nhu béng rdm hay dudi mai che.

Khong dé 1an rau dudc thu hoach véi rau ciia cac
ruéng khac, nén dan thong tin, vi du nhén mac.

Khong an, udng, hat thudc, khac nho trong
khu vuc bao quan; khong deo do trang surc,
déng ho va cac do vat khac khi bado quan san
pham.
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TAI LIEU DINH KEM 5.2
PHIEU PHAN HOI

Nhan bai:

Ngay nhan:

Truc tiép néi [ Viét O

1. Ngay

2.Dia diém

3.Phan hdi bdi

4.Deén ai

5.Chi tiét hang hoa hay
dich vu dugc cung cép cho
khach hang

6. Chi tiét nhirng phan hai
clia khach hang

7.Lydo

8. Hanh dong da thuc hién
hay can thuc hién

9. Ghi chu (bién phap
phong nguia)




TAI LIEU DINH KEM 5.3

KE HOACH HANH DONG TIEP THI

Tén nhom muc tiéu:

Thang 5 nam 20xx

PHAN 1: TONG KET BAN HANG VU TRUGC

1. Kinh nghiém ban hang tap trung cay trong vu dong

Ngudi mua

A

Cay trong Thai gian cung cap

Al
A2
A3
B1
B2
B3

C1

2. Két qua ban hang, doanh thu va Igi nhuan

Muc tiéu

Két qua

banh gia
két qua
dat dugc

Sanlugng  Doanhthu Lginhudn  S&noéng
ban dan tham
gia (%)

Udc tinh
san lugng (kg)

Ti lé ban hang
tap trung so vgi
tong san lugng
(%)
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3. Phan hai tir nhirng ngu'di mua

Tén ngudi mua Phan hoi tot

4. Cac thuc hanh tot
Kho khan, thach thuc

Noi dung Théach thic

San pham (loai rau)

Phan phoi

Gia/ Chi phi

Chién lugc ngusGi mua

Phan hoi chua tot

Céch thirc cai thién



PHAN 2: KE HOACH HANH PONG VU TGl

1. San lugng ban, Doanh thu va Lgi nhuan

Muc tiéu

Hanh dong Bai Thai gian

2. Khéi lwgng va thanh vién ban hang tap trung %

Muc tiéu

Hanh dong Bai Ngéan sach (1,000 dong) Thdi gian
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3. Giao tiép vGi ngudi mua

Muc tiéu
Hanh dong Bai Ngéan sach (1,000 dong) Thdi gian
4.5an pham
Muc tiéu
Hanh déng Bai Ngén sach (1,000 dong) Thdi gian




5. Phan phaoi

Muc tiéu

Hanh dong Bai Ngan sach (1,000 dong)

6. ChiphivaGiaca

Thdi gian

Muc tiéu

Hanh déng Bai

Thai gian
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Ké hoach hanh dong hang thang
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