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NGANH HANG CA PHE
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* PPP duagc thanh lap vao thang 5 nam 2010, dudi su

doéng chd tri clia B trudng BO NNo&PTNT va Téng
Gidm Doc cong ty Nestlé Viét Nam
« 8 nhom Cong tac PPP da dugc thanh lap
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PPP

“Viét Nam tré thanh dié&m tham chiéu ca phé Robusta
trén theé gigi”

Pho bién cac bién Cung c6 hoat dong Hop tac cung nhém
phap thu'c hanh cac HTX PPP tai chinhANé‘mg
ndng nghiép tot - HTX PPP ki€u méi Nghiep

vG@i cac nhom nong

Nhém néng dan dan vé tinh = M6 hinh giao dich:
NSC = 4 HTX nam 2016 HTX- ngan hang -
> Ban chung dugc cong ty
3000 tan ca pheé
> Mua chung du'gc = Giai phap tai chinh vi
2016/17 600 tan phan bon mo
phuc vu trong trot

Chubi gia tri
60 vudn mau nam

MO RONG MO HINH PPP, KIEM TRA ND vé CAC GIAI PHAP TAI CHINH KIEU MO71,
GIAM SAT NHOM va BAN PIEU PHOI NGANH HANG CA PHE

GrowAsia




Cap Nhat S6 Néng Dan Nam 2016/17

GrowAsia

697 farmers

Nong dan: 3,220 1086ha

Dién tich (ha): 5262

farmers,
700 ha

farmers
1791 ha




Nhém PPP ca phé khéng chi ho trg tdp hudn cho 60
nhém trudng cung hon 3220 néng ho trén 4 tinh
thanh ma con doéng thai két hgp néng dan vao chudi
gia tri ca phé thong qua mé hinh mua chung ban
chung

04 chuyén di thuc dia — Nhém Ky Thuat — bao
gom cac chuyén gia hang dau cla cac céng ty
thanh vién clng di tham, danh giad cac vudn mau
tham gia PPP tai 04 tinh thanh (dac biét la trudc khi
vao mua mua va sau khi thu hoach)

01 dot chuyén giao kién thirc chinh thc dugc t6
chdc & BMT nam 2016 cho 60 nhdm trudng, tu do
ho sé tiép tuc tap huan lai cho 2160 thanh vién
trong nhom clia minh ngay trén vuan ca phé.

Trung Tam Khuyén Nong 4 tinh diéu phéi va
theo sat cac va ho trg cac hoat dong tai vuan




n Caa Cac Vwérn Trinh Dién PPP

GrowAsia

PPP Coffee Demos by Years

71
60
49 =
22
2 l
_ ee— ALt = SRS —_— —

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Vudn trinh dién
can xdt ca phé bén ving
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Nam 2016/17 nhém PPP ca phé lua chon 60 vudn mau theo Phuong thic tiép
cadn mdi: lya chon vudn co dién tich vira va 18n nham t8i da hda cac tiém luc va
thac day nong dan phat trién moé hinh HTX kiéu mdi:

+ Phan tich dat, a cay dé tu diéu chinh loai cay tréng phu hop

+ Nang cao kién thic va giai phap dinh dudng cho cay tréng (dinh dudng cho |4
va cho cay...)

+ MGi lién hé gilra tugi nudc tiét kiém va chat lugng phan bon/ tinh hoa tan



Kéet Qua Pat Pwoc Trén Cac Vwérn Trinh Dién

PPP Ca Pheé

GrowAsia

Average vield {Tanfha} W B0 Chorng Cantral
u PPP

» Na&ng suat so sanh gitta vwdn mau va vudn doi chirng

- 40 . 5.0
- oo 2014/2015: cao hon 12%
EX]
B * Nang suat so sanh gitta vdn mau va vudn doi chirng 2015/16:
' cao hon +17%

i Al FI AR N1 2516
= 041 Chimg/ Control * Viéc tang nang suat tir viéc Can déi dinh dudng can cai tién
Farm Income (USD/ha) , . n , N A A T o
mpep cac bién phap thyc hanh néng nghiép tot dai lau—5 nam.
767 6,374

b, 0] 4,043 503 5,94
5,33 '
336 +14% thu nhap cao hon
Trung binh mdi 5 ndm so sanh gitta thu nhap cla vudn mau va vuon
ddi chirng
2011712 01713 201314 I 2014415 2015/16
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Vwon Trinh Dien PPP Ca Phé

— Chét Lwong Qua Pworc Cai Thién N

GrowAsia

Analysis: Bean size of coffee PPP vs Control demos

incrop 2015/16
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Bean quality analysis: Coffee PPP vs Control demos g ppp
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Nguon: Nestle VN, 2016




Vwon Trinh Dien PPP Ca Phé

- Giam Phat Thai Khi Nha Kinh

Chia sé dit lieu & Phuong phap
tinh toan cua CT GhG Calculation
cho Hoach dinh Chién Lugc trong

nong nghiép

GrowAsia

6 demos Péi chirng: PPP
484 kg N/ha 304 kg N/ha
4.8 t.g.b/ha 5.2tg.b./ha

From : Yara Research Center,
Haninghof, Germany



Va Nhieu Hon thé...cac kép qua trén Vwérn Trinh Dién
PPP Ca Phe

GrowAsia
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Vugn trinh dién
530 xudt ca phé bén vimg

Ong Nguyén Duy Thanh- khuyén néng vién,

Ong Poan Van Huan, Lam Ha, Lam D6
Dak R’Iap, Dak N6ng Ong oan van Huan am Ha am vong

Nhém trwéng

« tiét kiém cong lao dong, khong cin phai Vl‘li\ / \

« qua bot rung han »

phan bon xudng dat nhu truécey»

PR £ « hoa nhiéu, ti 1¢ qua cao hon »
« phan hoa tan tot hon » Hed

2 « trai to hon »
«la xanh hon, canh vuong tot hon »

A A a at dy kién: >4 T/h
« nang suat du kién : 4,5 T/hay» «Nang suat dy kién a»

€ y € y




Vietnam — NSC (National Sustainable Curriculum) Roll-out Roadmap

| 2016 2017 2018 2019 2020
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Trao quyén cho néng dan

* Tin dung cho nong dan
giup tiét kiém tU chat
lugng phan bén dau vao

- Can bang lai mai quan hé
gilta nbng dan va ngudi
thu mua

Chuyén giao kién thirc:

* NSC

* Tha tuc xin phép cho
chuyén gia nudc ngoai
vao tap huan mat
nhiéu thdi gian

Moi trudng than thién/bén
virng:

- Phat thai khi carbonic cho

phan Urea, SA

+ M@i tuong quan gila tiét
kiém nudc va chat lugng
phan bdn

4 XD TP I

PPP

Tiép can cong nghé cao/chat
lugng yéu t6 dau vao:

Panh thué trén cac loai
phan cé gobc nitrat

Danh thué cao lén cac hé
théng tudi tiét kiem nhap
khau

Thi€u quan ly cac cong ty
cung cap cac nguyén liéu
dau vao gia/kém chat lugng

Truyén thong:

Bdo chi chinh thdng tu
khéi cong

Pé xuat chinh théng tu cac
vién nghién cdu

Nong dan/
Trudng
nhém/
udn ma

Chinh quyén
dia phuang

Nha cung
cap néng
nghiép



