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* Thanh lap Ban diéu phoi ché bén virng bao gobm cac Cuc va Vu cda B9, Uni, Vitas,
IDH..

* Thanh l4p Nhém thao ludn vé ché tai Vitas bao gobm: IDH, Vitas, cac cong ty dai
dién bén mua (Unilever, Henry Thompson, Nam Anh Jsc ...) cac NGOs (Croplife,
Bayern, Ransfer Viet)

e Hang thdng Tea Group c6 cac budi thdo ludn vao th&r Hai cda tuan th& 2 trong
thang

e Cacvan dé duwgc ban dén bao géom:

> Cap nhat tién d6 trong thang cha du an t6 ddi ndng nghiép gitra IDH va VITAS
Cap nhét tién d6 trong thang clia cac dv an lién quan
Cap nhét thong tin thi trwong trong nuwdc va quoc té
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Cac hudng hanh dong gidi quyét cac van dé con ton tai, vi du: nén wu tién viéc
thuc hién cho cac hoat dong lién quan dén thudc BVTV, viéc diéu chinh cho
phU hop md hinh t6 d6i ndng nghiép tai cdc doanh nghiép, cap nhat thong tin
md&i nhat vé thubc cho doanh nghiép va néng dan

> Viéc két n6i cadc du an va chia sé thong tin cdc du an vé ché dé nhiéu nguoi
dwoc hudng loi hon va giam chi phi
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Quality and Sustainability in Vietnam’s Tea Industry — Dy an Cai thién
chat lvong va tinh bén virng chudi cung rng nganh Ché Viét Nam ( Tén
goi tat: Dw &n T ddi Dich vy thudc BVTV)

Integrating Smallholders in to Quality and Sustainable Tea Supply Chains
in Vietnam — D an Lién két ho Néng dan quy md nhé vao chudi cung trng
Ché Chat lvong tai Viet Nam — Pha 1 ( Tén goi tat: Dw an Ho tro’ HO trong
ché — UL/IDH/RA Phase 1)

Integrating Smallholders in to Quality and Sustainable Tea Supply Chains
in Vietnam — D an Lién két ho Néng dan quy md nhé vao chudi cung tng
Ché Chat lwgng tai Viéet Nam — Phase 2 (Tén goi tit: Dw an HO tro HO
trong ché V.U.l — VITAS/Unilever/IDH)



Dw an 1: T6 doi Dichvu @ PSAV @
thudéc BVTV (VITAS/IDH) Growhsia

Dy an vé td doi bao vé thuc vat tap trung chinh thirc duoc tién
hanh vao thang 9 nam 2015 tai 13 cong ty khac nhau trai dai tai
cac tinh thanh Phu Tho, Ha Giang, Yén Bai, Lai Chau, Son La,
Nghé An, Ha Tinh, Ldm Dong

Muc dich: HO tro doanh nghiép quan Iy bao vé thuc vat tot hon
giup cho sdn pham cla doanh nghiép cé thé xuat khau duoc tai
cac thi trwong cé quy dinh nghiém ngat vé du lwgng thubc bao
vé thuc vat.

Nha tai tro’ chinh: IDH

Co quan thwc hién: VITAS

Théi gian thwe hién: dén thang 12 nam 2017



Dw an 1: To ddi Dich vu
thuéc BVTV (VITAS/IDH)

13 cOng ty cam két tham gia
chuong trinh:

S6 lwgng ndéng dan da duoc
tap huan: 1207 (két qua
mong mudn la 3900 sau khi
két thiac du an)

S6 lwgng t6 doi da duoc
thanh [ap: 29 t6 doi (tai tat cd
cac nha may)
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Cty TNHH T6n Vinh (Phd Tho)

Cty CP che Ha Thai (Thai Nguyén)

Cty Ché bién ché Hiru H3o (Yén Bai)

Cty TNHH che Hoang Long (Ha giang)
HTX Ki€n Thuan (Yén Bai)

Cong ty Cheé Cau bat — Pa Lat (LAm Dong)
Cong ty Ché Quang Binh (Ha Giang)

Cong ty che Hung Cudng (Ha Giang)
Cong ty Che Tam Puwong (Lai Chau)

Cong Ty Ché Moc Chau — Vinatea (Son La)
Cong Ty Ché My Lam (Tuyén Quang)
Cong ty che Ha Tinh (Ha Tinh)

Cong ty che Nghé An( Nghé An)



Dw an 1: T6 d6i Dich vu QD PSAV @
thudéc BVTV (VITAS/IDH) Growhsia

Trach nhiém cua Ban Quan ly dv an:

e Kiém tra sdu bénh va thuc trang st dung thudc

e Cap nhat list thudc cAm va cdc yéu cau vé du lvgng thudc BVTV

e Thay d6i thuéc

* Huwdng dan phun ding

e Tu van vé nha may, vudn ché va canh tac

* Truyén ba thong tin vé thudc bang cac poster, t& roi, bang hinh, loa dai
cla x3

e Kiém nghiém cac sdn pham trudc/ sau khi dung thuéc mai

* Quang ba tai cac thi trwong két hop vdi cac chuong trinh



Dy &n 1: T8 ddi Dich vu thudc QP PSAV @
BVTV (VITAS/IDH)
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Cac thach thirc chinh cta dw an

« Doanh nghiép gap kho khan trong viéc thuyét phuc ngudi néng dan trong ché tham
gia vao md hinh td ddi BVTV Agri-team

* Tai moi dia phwong, md hinh Agri-team phai c¢é sy thay d6i cho phu hop véi tap
guan canh tac tai dé

e Cac loai thudc bdo vé trén thi truong xuat x&r khéng rd ngudn gbc, hodc cd chira
cac hoat chat cAm nhwng khdng ghi trén bao bi

* Doanh nghiép gidp khd khan trong viéc tim mua thuéc BVTV thay thé (khong cé
thudc tai dia phwong, hodc hoat chat do bi cdm si&r dung trén ché theo quy dinh
ctia Viét Nam, nhung lai duoc st dung & cac nuwdc san xuat che khac)

* Danh sach hoat chat bj cAm trén ché trong nwdc va cac thi trwong muc tiéu co sy
chénh léch khién cho doanh nghiép bi han ché trong su lwa chon hoat chat.

* Cac hoat dong déi irng ctia doanh nghiép
* Viéc Iya chon dung cac phong thi nghiém quéc té/trong nwdc - uy tin va cdng bang



Dy an 2: HO trg’ HY trong ay PSAV @
Ché UL/IDH/RA phase 1 GrowAsia

Muc dich: Dy an gép phan cai thién tinh bén virng vé kinh t&€, méi trwong
va x3 hoi cla hd ndng dan trong ché Viét Nam thong qua viéc hod tro ho
xay dwng nang luc dé cd thé tiép can vdi cac thi trudng xuat khau chinh.
Nha tai tro’ chinh: Unilever, IDH, RA

Pon vi thuc hién: RA, VECO

Porn vi hé tro: Cuc Trong trot, Vién Normafsi, Hiép hdi che Viét Nam

Theoi gian thuce hién: 26 thang tir 11/2013 dén 12/2015

Két qua chinh:

S6 nha may duoc chirng nhan: 19

S6 ndng dan dwoc dao tao/chirng nhan: 4125/2801

San luvong duwoc chirng nhan: 12706 MT

Dién tich duoc chirng nhan: 3931 Ha

Nong dan trwvong nhom duwoc dao tao: 395



Dw an 2: HO tro HO trong Q PSAV @
che UL/IDH/RA phase 1 o Aein

Cac thach thirc cua dv an:

* Trong ndm 2014, gia ché xanh cao hon gia ché den. M6t s cong ty (tam thoi)
chuyén tir sdn xuat ché den sang ché xanh va do dé cd it quan tdm dén viéc
dau tw vao chirng nhéan

* Gia che den tiép tuc giam hon nita trong nam 2015, cac cong ty gap khd khan
trong viéc dwa ra théa thuan vai cdc hd sdn xudt nho dé cung cap cac nguyén
liéu san xuat ché den va/hoac tham gia cac chwong trinh chirng nhan

* Gia cua cheé dat chirng nhan RA va ché khong dwoc chirng nhan khong qua
chénh léch. Viéc khéng c6 wu dai gia cho che duoc chirng nhan gay khoé khan
dé thuyét phuc cac hd ndng dan méi tham gia cac chuong trinh chirng nhan.

« Nganh Ché Viét Nam thiéu co cau t6 chirc, lién két véi hd gia dinh san xuat
nho

e Thiéu sy cam két bang vin ban dé quy dinh trach nhiém, vai trd cla cac cong
ty tham gia dv an.



Dy 4n 2: HO tro HO trong che PSAV @
UL/IDH/RA phase 2
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Thoi gian thuc hién: 10/2016 - 06/2018

Nha tai tro: IDH, UNILEVER, (B6 NN — dang xem xét), Cac Cong ty che Viét
Nam

Pon vi thuc hién: VITAS
Muc tiéu:

* SO lwgng ndong dan duwgc dao tao sau du an: 16750 (trong dé co 6750
nong dan duwgc chirng nhan RA)

e San lwgng ché bén virng sau du an dat: 24,750 tan (trong d6 cé 15,000 tan
dwoc chirng nhan RA)

 Dién tich daotao: 5700 ha
* Sanlugngtang: 15-20%
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Xay dwng Bo tai liéu Quoc Gia
vé san xuat ché bén virng
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* Noi dung chinh cta bd tai liéu gébm co:

Nhan giéng * Bién dbi khi hau
* Chirng nhan/tiéu chuan bén virng

Ki thuat cham séc che A . 3
* Phurong phap dao tao cho giang vién

Kién thiét Co ban
Tham canh
Quan ly thudc Bao Vé Thuc Vat

 Danh sach chuyén gia xay dwng NSC ToT & ToF:

Cuc Tréng trot

Cuc Bao vé Thyc vat

Trung tdm Khuyén ndng Qudc gia (NAEC)

Vién nghién ctru ndng nghiép mién nui phia bac (NOMAFSI)
T6 chirc Croplife

T6 chirc Rainforest Alliance/VECO

Cac cong ty trong nhédm PPP che
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1. Xay dung danh sach chuyén giava tap hgp e Danh sach chuyén gia 11/2016
cac tai liéu tap huan san cd lién quan e Cictailiéu tap huan lién quan
2. Cac nhém chuyén gia xay dwng Bo tai liéu e Bién ban hop 12/2016 -
NSC TOT & TOF e Ban thao cac chuyén dé tap huan 01/2017
3. H6i thdo Tham dinh - xin y kién cdc bén lién e Bién ban hdi thao 02/2016
quan vé ban thao e SUa d6i b sung cac chuyén dé tip huan
4. Tap huan thi diém e Bién ban chuong trinh tdp huan thi diém 02/2016 -
e Slra ddi bd sung cac chuyén dé tap huan 03/2017
5. Tong k&t va hoan thanh Bo tai liéu BO tai liéu NSC TOT & TOF hoan chinh 03/2017
6. Trinh B tai liéu NSC TOT & TOF hoan chinh B9 tai liéu NSC TOT&TOF dugc trinh 1én DCP- 04/2017 -
|én DCP - MARD phé duyét MARD 06/2017
7. Thiét ké va in 4n cdc san pham truyén thong San pham truyén théng (To roi, dp-phich, s6 tay, 07/2017 —
doan phim va tép am thanh) 08/2017
8. Trién khai tuyén truyén vé B tai liéu NSC  Cdac san pham truyén thong duoc phan phat 09/2017 -

TOT&TOF thdng qua cdc sdn pham truyén  rong rai tdi néng dan trong tirng xdm théng qua  12/2017
thong cac trung tdm khuyén ndng, hé théng phat thanh
dia phuong...
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Pé xuat

1. BO NNPTNT tich cwc tham gia, ho tro cac du an PPP trong nganh ché:

=  Phdi hgp v&i nhdm PPP lam viéc v&i cac B, ban nganh khac (MPI) nham
phé duyét phan dong gop cda Bd trong du an PPP HO tro HO trong ché
VITAS/Unilever/IDH

= M3 rdng md hinh Té ddi Dich vu thuéc BVTV, b tri ngudn lwc dé nhan
rong mo hinh tai cac khu vuc/tinh khac

2. B tri ngudn lyc, ho tro xay dwng BO tai liéu San xuat ché Bén vitng (NSC)
thong qua: dong gép chuyén gia xay dung, tai tro chi phi cac |6p giang thir va
in sach

3. Dong goép vao viéc tiép can vdi thi truong thdong qua PPP bang cach quan ly
thudc tét hon, tham gia vao du an Food Branding ctia BO Cong Thuong dé
cung cdi thién hinh dnh cda ché VN, cai thién hinh dnh cda thuc pham VN
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