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Cac giai doan cua Dy an
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Cung cép cho nguwdi tiéu dung san phdm thuy san chat lwong cao dwoc san
xuat bén virng theo tiéu chuan vé sinh an toan thwc phadm qubc té.

Cac doi tac
soe o @

Meca MaRrKeT
Cac c6t moét quan trong

Thang 92011 Thang 10 2011  Thang 1 2012

Khéi dong: Cungcapcho Mg rong
Cungcépcho  cactrungtam  tram trung
cactrungtam  frentoanquoc  chyyén
Phia Nam

Van hanh tht  Pwa vao so Bay manhmé  Quy VCF

Thang 4 2012 Thang 6 2012  Thang 10 2012 Thang 12 2012

MM Mega Market

ché 10l0ai  hinhthidiém  gungtaitre  LeP tUC thirc hien
thuy san dau choduwan  dw an thuy san
tién i
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Quy trinh chudi cung trng GrowAsia
— R R ™ Tiéu chuan MM Mega
Mrket
- o
Thuong lai VietGAP
i —
MM Mega Market Tram trung chuyén Can Tho —
Giam sat
S—
Cac trung tam MM H cgﬁczﬂp
Mega Market — T

Horeca — Nha phan phéi lé

Nguoi tieu dung
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Tam nhin GrowAsia

Phuc vu khach hang chuyén nghiép

Gop phan phat trién kinh té dia phwong

Page 5



¥ psav @

GrowAsia

Qua trinh danh gia chirng nhan

— MM Mega Market Viét Nam da dao tao va cip chirng nhan cho hon 400 néng dan va
thwong lal

— 70 hd néng dan nudi tréng theo tiéu chudn Metro Requirement.

— T 2015, MM Mega Market d& chuyén ddi sang tiéu chuan VietGap véi 19 trang trai
da dwoc cap chirng nhan va 74 h¢ dang trong giai doan dao tao va danh gia cap
chirng nhan VietGap.

— Hién nay c6 9 mét hang da duoc cap chirng nhan gom Ca diéu hong, Ech, Cé Léc,
Ca tra/basa, Lwon, That lac, Ca chép gion, Ca ré déng, Ca ré phi.

— Céc khu vue chinh: Can Tho, Hau Giang, Séc Trang, Vinh Long, Béng Thap, An
Giang, Tra Vinh, Tién Giang.
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M6t sO hinh anh san xuat VietGap GrowAsia
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Cac hoat dong dang trien khal GrowAsia
DPao tao ndng dan san xuét theo tiéu chuan VietGap

Hb tro' cac trang trai d& dam bao chat lwong thdy san dwoc nudi tréng theo dung tiéu chuan.
Huén luyén va hé tro ndng dan nham nang cao nang suat san pham déng thdi ddm bao an toan
Kiém soat chat lwong thiy san tai Tram trung chuyén

Két ndi ndng dan véi cac té chirc cip chirng nhan VietGap
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Céc cai tién mai: Deo nhan truy vét _
GrowAsia

Page 9



¥ psav @

Nhan truy vét CronAsia

Latin name: to show we do not sales products in IUCN threatened Jist

i This is farming product,

netwild catching
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Théng tin vé tram trung Chug GrowAsia

=  Kh&i dong dy an tir thang 9/2011 hoat déng 6 ngay trong tuan tai Ninh Kiéu, Can Tho

= Téng dién tich: 1,300m2 cho khu vwc van phong va so ché thiy san

= Nhan lwc: 47 nhan vién

= Tbng lwong hang: dat hon 2,000 tan trong 2015 va wéc dat 3,000 tan trong cudi ndm 2016

= Cung trng cho 19 trung tdm MM Mega Market trén toan quéc véi hon 500 ma hang cho khach hang
HORECA ca nhu ciu mua tai cac trung tam

= Tram trung chuyén dong vai trd quan trong trong viéc két néi nguén thily san sach va an toan véi thi
trwéng ndi dia. Tl d6 két ndi ndng dan véi kénh phan phéi hién dai gitp gia tang thu nhap ciing nhw
phat trién viéc thwe hanh néng nghiép tét mét cach bén virng.

5.30am Centeropening
5:30am-12pm Product reception
fam-3.30pm Processing and packing

' § 3.30pm-Bpm Loading and departto BD plataform




San lwong t

neo ham

2012 2013 2014 2015 2016
Tom va cac lodi nhuyén thé 74,801 120,076 94,826 101,463 127,853
Ca bién 499,407 821,456 859,350 919,540 1,173,960
Ca nwéc ngot 647,224 1,080,192 1,200,295 1,284,315 1,665,157
Téng_(kj) 1,221,432 2,021,724 2,154,471 2,305,318 2,966,970
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000 B Tom va cac loai nhuyén thé
B C3 bién
800,000 uCanudc ngot
600,000
400,000
200,000
2012 2013 2014 2015 2016
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Ké hoach phat trien 2016 - 2017 GrowAsia

« Té&ng san lwong thu mua 50% ttr 2,000 1&n 3,000 tan.
« Tang sb lwong trang trai cung cap tir 100 1&n 150

« Phat trién thém 6 loai dat chirng nhan VietGap va nang tbng sé mat hang dat chirng nhan I&n 100 vao
cudi nam 2016
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Thank you for your attention !



